


ENTERED INTQ BY AND BETWEEN:

The Municipality herein represented by Clir. Jack Moloko Maeko her capacity as the Mayor (hereinafter
referred to as the Employer or Supervisor)

and
Edith Margaret Tukakgomo, Employee of the Municipality (hereinafter referred to as the Empioyee).

WHEREBY IT IS AGREED AS FOLLOWS:

‘1. Introduction

Purpose of this
Agreement




. 3. Commencement
‘ and duration

4; Pefforman'ce' |
Objectives

5. pertormance
Ma_nag_ement _
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Evaluating :
Performance




7. Schedulefor
Performance
Reviews
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* 8. Developmental
' Requirements

-. Obligations of 7
the Employer

f1 M
' Evaluation
Outcomes




12, Dispute
Resolution

+ 13, General
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2. PURPOSE OF THE POSITION

The employee undertakes to be committed to the municipality’s strategic intent that follows:

The Municipality’s Vision:

“To build a vibrant city and be thé energy hub of Africa”

The Municipality’s Mission:

“We are committed to rural development, provision of quaiity, sustainable and affordable services, financial viability and good governance, focal
economic development and Jjob creation”

The Values of Lephalale Local Municipality to which the employee subscribes are:

| Value  Description
I |
“ Community orientation | Provide and deliver sustainabie services for the whole community.
i ; -
m_ Transparency m Invite and encourage public sharing and democratic participation in councit’s activities, m
_ Commitment | Focus and concentrate on council’s core activities in a consistent manner. 11M
i i {
| Business orientation ' Subscribe to, and comply with, the best business practices.
m ! Y i
| Integrity Conduct council’s business in a fair, responsible, flexible, equitable and honest manner.
_ _ ? |
H |
; Accountability Report regularly to al| stakeholders regarding council’s actual performance, i
m M :
! Environmental Care s:i_ all the development in Lephalale, the municipality will focus on taking care of the m=<=.o:3m:~ ,
Y P |
i Empowerment Wﬂ

,_.o be seen to be empowering our people, knowledge is power.
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w
control system |
»

PROGRAMME | OUTCOME | PROGRAMME OBJECTIVE # IMMEDIATE ‘ SHORT TERM MEDIUM TERM Long Term Strategies m
_ m STRATEGIES (1-2YRS) | STRATEGIES (3-5 YRS) STRATEGIES {5-10 YRS) (10 Yrs.+) m
! Auditor Clean audits | » Ensure clean audit | o Address all queries * Address all queries ® Streamline internal * Reduce AG fees by .
General w results from 2014 _ raised by the AG and raised by the AG and audit procedures to | relying more on W
onwards W compliance to compliance to reduce AG fees in future | internal audit |
i legislation 1 legislation functionality |
) _m * Implement internal | | “

!

[

|
[ Internal Audit % Clean audit I'e To assist management * Develop risk based o Develop risk based s Allocate auditors * Allocate auditors
| W to comply with all i Strategic and strategic and specific for each specific for each w
H M relevant legislations and { operational audit plan. | operational audit plan. } directorate to deal with directorate to deal m
| maintain sound internal |  Assist Managementin | » Appoint IT Audit compliance matters in with compliance !
control systems; ! addressing all queries specialist ,m each directorate matters in each
. * Propose additional | raised bythe AGand | « Streamline internal directorate

internal control system reliance by AG on the
work of Internal Audit.

I
|
i personnel in the iA Unit . compliance to . audit procedures to \w
| = Assist Management in “ legislation reduce AG fees in future ”
addressing all queries 1 @ Assist Managementin 1 o Streamline internal
! raised by the AG and w implementing sound audit procedures to get m
| _

H

*© Assist Management in

implementing sound __

internal control system | A
|

|
|
1
[
|
H . compliance to legislation
|
{ Risk W
H

Functional Risk | To advise management ' RMC to meet as often |M
i Management Management on issues of Risk as possible (no less that
| Committee Committee . Management quarterly) to render

required support.

* Provide training to
the Risk Committee
members (Exec
Management) on Risk |
i Management matters i m
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to letters.

To achieve the goal of making South Africa globally competitive, standards should be benchmarked {where applicable) against those used internationaly,
taking into account South Africa’s current level of development.
Increasing access:

Is to provide a framework for making decisions about delivering public services to the many South Africans who do not
have access to them. Batho Pele also aims to rectify the Inequalities in the distribution of existing services. Examples of initiatives by government to
improve access to services include such platforms as the Gateway, Multi-Purpose Community Centres and Cail Centres.

Access to information and services empowers citizens and Creates value for money, quality services. It reduces unnecessary expenditure for the citizens.

Ensuring courtesy:

This goes beyond a polite smile, "please’ and ‘thank you'. It requires service providers to empathize with the citizens and treat them with as much
consideration and respect, as they would like for themselves.

Providing information:

As a requirement, available information about services should be at the point of delivery, but for users who are far from the point of delivery, other
arrangements will be needed. In line with the definition of customer in this document, managers and employees should regularly seek to make information
about the organisation, and all other service delivery related matters available to fellow staff members.

Openness and transparency:
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Y AND PERFORMANCE INDICATORS

3. SERVICE DELIVER

The indicators and targets for which the employee is responsible to achieve and report on follows:
W Hierarchy (KPA Strategic _ D % indicator Instruction (method of Directorate | UOM | Baselin %::..%_ |
I Objective \ Programme) m M i calculating the indicator) ord aseline Nm.ﬂm_.._m
| | Average tumaround | |
i . . . time {weeks) related to | Count the number of weeks from ]
N Mwﬁﬂ:. mm_w_mm:w_ﬁmﬁamhmwwmaﬁ w m applications of land receipt of township establishment )
! ) i use (township application received until #
! mﬁ.._ wwommm ﬁm_nmo”%%__mw Mwa New | establishment) from % consideration by Exco took Development weeks T6weeks | 16weeks | 16 weeks 16 weeks | 16weeks | 16 weeks
: mm_..m_o enenfl Land use i time of receipt unti | place, for each applicaion and |
| P | consideration by | calculate the average weeks ﬁ
! | EXCOYTD |
[ m T ; B
: . : { Number of households with i
i . i . ; H
{ ﬂwwwﬂmmﬂwﬂwm%%ﬁ%m _ w Percentage | &ccess to basic Jevel {weakdy M |
b ihe i | M 409 | households with | curbside collection) of solid . | | i i
| Frotect§ mmzsaﬁamz_ﬂ N:ﬂ \ | M.402 | access to basic lpvel of  waste removal / / Number of Social P i 46 W. 7 10 | 70 70 70
{ Improve community well-beingy { oo | : L ! i ; i
| Waste Management Aﬁ m solid waste removal m Mmm\wm:o_a In the municipal area | | “ :
i i | j ! i I !
f ! H T T i
i KPA2: Service Delivery and i | M | ¥
 Infrastructure Development, | : | The following formula should be w i
: Provide quality and well j m Percentage of | used fo compute benchmark ! i
h mainfained infrastryciural w M_340 W m_mgz.om_mwommmm i Electrical Losses = KWH Infrastructure % m 20 20 2 20 20 20
¢ services in all municipal aregs\ | . ¢ billed/KWH purchased from !
! Electrical Network (Electicity ~ | | ! Eskom x100 H !
m Maintenance and Upgrading) ; ! !

i ! i ]

M KPAZ: Service Deliveryand | ] | | |
ooy o | | Aene | et I |
L ouseholds wi i &ccess 1o basic level of electricity | i i ; ,
: Mzmmq“..ﬁ%w_“_ Mﬂ__ﬁmﬂmﬂwﬁ_ﬁmﬂ i M_401 . access fo basic level of |/ Number of household in the | infrastructure _ % i 87.50 m §7.50 8 | % %0 %0 m
! ' _ . : P 0 “ , H }
W Electrical Network (New m electricity ,m muricipal area as % _ m “ “ | i
i Infrastructure) , _ m m W W m !
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) Annual
Hierarchy (KPA\ Strategic i Instruction {method of Directorate | UOM | Baseline Target
Objective \ Programme) iD Indicator calculating the indicator) oct mo._m:m
Percentage Cost W
R coverage (R-value alf |
Mﬂ%&.ﬂ:ﬂ%ﬂ%ﬂ%ﬁ and cash af a particular w R-value all cash at a particular
. fime plus R-value ! time plus R-value investments, .
M%M;sz_w“mwm.m mwm Mham:n_m_ M_3g7 imvestments, divided | divided by Rovalue mon thly fixed Finances % 646.44 200 200 200 200 200
Re _.mm: g _q by Rvalue monthfy | operating expenditure
porting : fixed operating | ‘
i i_expenditure)
| M Debt coverage (fofal R- |
| | value operating | _
Bt e i revenus received Total R-value operating revenye i
Mwwwm_wnzm%wmw%wﬂw and m minus R-value received minus R-value
; ¢ Operating grants, Operafing grants, divided byR- | _ o :
Mwﬂwawmaw%ﬁm Mmmmﬁwmznﬂmm M_205 M divided by R-value value debt service payments {ie. Finances % 1367 200 200 200 20 200
gmzmomama P  debf service payments interest + redemption) due within
9 ! (i interest + financial year |
i ) redemption) due within |
i ! financial year) i “
KPA3: Financial Viability and | Percentage Capital .
, i
Financial Managementi | budget actuafly spent | Rvalue capital budget actually
Enhance revenue and financial M_398 | on capital projects spent YTD / R-value capital Finances % 7461 15 40 70 100 100
management\ Expenditure I identified for financial projects on 1DP as % .
Management { yearito. IDP ! i “
e ] ! |
__.M_ﬂ%n_mﬁme Siebilly and | | Revaluo debtcollcted YTD /R. | i
. | Percentage debtors [ value debt owed to the - 0 i
:mwﬂwwmﬂm%_mw%muago_m_ M.33 _, collection rate YTD | municipality YTD as % (in terms Finances h %.87 % %8 m % % %
| Management i ﬁ | of current financial year billings) | |
“ M __ Percontage ! | M
i ] N i oufstanding service | ! |
! Mﬂwwmmﬂwmwﬁh%% and , W debtors fo revenue (R- _ R-value total outstanding service | | i h
i § vafue fofal outstanding : debtors divided by R-valye . o ! :
M::M:Mm Mﬁﬂ_m_h”m financiel i M_3%6 W service debfors divided _ annual revenue actually received Finances * 3362 30 30 m 2% % % m
_sm__“m@ Mma svenue : | by R-value annual for services ! | ;
* 9e  ravenue actually w _ _m
L : ! received for serviges) ¢ ! i i i ; |
o
W
12
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Hierarchy (KPA) Strategic iD

Instruction (method of

Annual

{
i N oo Di rate | UOM | Baseline Target *
Objective \ Programme) Indicator calculating the indicator) Irecto Nc._m:m W
KPAG: Good Govemance and ; m _
Public Participation) Mﬁwﬂh _wcﬂ__ﬂm Count the Number of Audit Office of |
Responsible, accounable, M_648 | submitted to Mocza_ sommittee reports submitted to Municipal # 1 1 2 3 4 4 |
{ effective and efficient corporate _ YD Council YTD Manager H
governance\ Audit Committea ] ] ! |
[ i
KPAB: Good Governance and m
Public Participation “ Number of audit 1 Count the Number of audit Office of
Responsible, accountable, M_652 | findings against the | findings agafnst the municipality | Municipal # 45 0 0 0 a 0
effective and efficient corporate municipality YTD M YTD Manager
govemance\ Audit Committes : ]
| I ,%
KPAS: Good Govemance and | |
Public Participation m Number of Unqualified | , I
% Responsible, accouniable, f M_650 | Audit Opinion received | Mm%ﬁ:ﬂﬁﬁ%ﬂ%%@m%ﬁ% ¢ Finances # 1 N/A 1 1 1 1
i effecive and efficient corparate | from AG ﬁ P _ . .
govemancel Auditor General i
H L
! . | .
| Pt oo Govemance and | MEC IDP credibity rating w |
Responsile, amuriabe MEC IDP credibity | Obtained from MEC (30% = fow m m
Pe i y _557 - w credibitity, 50% = medium Strategic % 100 NA | NA N/A 100 100
effective and efficient comorate rating . credibi ity, 80% = credible, 100%
governance\ Integrated _ | =i hi nhq sdible) '
Development Planning W ! M gnly i
i ! ﬂ
KPAG: Good Governance and : % M
{ Public Participation\ m ! Number of interrial : Count the Number of internal i Office of | |
w Responsible, accountable, I M_659 audit findings against _“ audt findings against the ! Municipal # 41 i 5 : 10 % 15 20 20 i
i effective and efficient corporate | the municipality YTD i municipality YTD _ Manager ] _ {
! govemance\ Intemal Audit M | i m &. m
w : i H : ; i i
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4, COMPETENCIES

evaluated against the following:

i Competencies

|

Components

Competency Definition

T
i
}
!
!

Weighting %
(total 100%)

[ L]
| Leading competencies !
_m Strategic Direction and '« Impact and Influence | Provide and direct a vision for the institution, and inspire and 0% :
_ Leadership .o Institutional Performance Management “ deploy others to delivery on the strategic institutional mandate
m. | © Strategic Planning and Management ! !
| * Organisational Awareness | w
| People Management | » Human Capital Planning and Development | Effectively manage, inspire and encourage people, respact | 10%
m | * Diversity Management | diversity, optimise talent and build and nurture relationships in A
i ‘e Employee Relations Management order to achieve institutional objectives
- * Negotiation and dispute Management | | ﬂ
! Programme and Project | ® Programme and Project Planning and _ Able to understand programme and project management m 10%
| Management m Implementation methodology; plan, Manage, monitor and evaluate specific ;
, * Service Delivery Management activities in order to delivery on set objectives

7 * Programme and Project Monitoring and ” ,_

. Evaluation % M

Financial Management ,_ ® Budget Planning and Execution m Able to compile, plan and manage budgets, control cash flow, | 10%

_ * Financial Strategy and Delivery institute financial risk management and administer m
| » Financial Reporting and Monitoring Procurement processes in accordance with recognised financial
- practices. Furtherto ensure that all financial transactions are m
i | managed in an ethical manner
' Change Leadership ! = Change Vision and Strategy | Able to direct and initiate Institutional transformation on all 10%
W_ i ® Process Design and improvement  levels in order to successfully drive and implement new
| o Change Impact Monitoring and Evaluation | initiatives and deliver professional and quality services to the
| community

A
A AT
J
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5. SUMMARY SCORECARD

In terms of Regulation 805 of 2006, the employee will be scored on a ratio of 80% for key performance areas (KPAs) and 20% for competency requiremens.
It is also required that the KPAs relevant to the employees functions also be weighted in terms of importance out of a total of 100%, contributing to the

80% contribution to KPAs. It is aiso necessary to allocate weightings amongst KPis and projects where relevant. A summary of the total weightings are
indicated below:

. xea KPI/PROJECT | AssEss |
SITI OMES TPUT i | [ !
! POSITION OUTCOMES/oUTPUTS WEIGHTINGS | WEIGHTING | WEIGHTING
| Key Performance Areas ﬁ | , - 80% |
| Spatial Rationale 5% KPPs | 100% | M
| Service Delivery and Infrastructure | 35% L KPI's | 100%
m _ | |
 Financial Viability 20% I KPI's | 100% | i
" Local Economic Development 5% i KPI's L 100% “
,
Q:mﬂnoqamzo: and Organisational Development 5% L KPI's (o 100% J i
| w |
| Good Governance and Public Participation m 30% | KPI's [ 100% i
“ i | _v_ !
m _ m
[Total 100% | |
| Competency Requirements 20%

18
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7.  PERFORMANCE ASSESSMENT PROCESS

1.1.

1.2.
1.3.

Ing steps will be followed to ensure a fully part
Performance Assessment:
Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed
performance targets for the half yearly and yearly assessments respectively,
Actual performance against the targets will be Captured in preparation for the assessments.
Scores of 1-5 will be calculated based upon the progress against targets.
KPFs and targets are audited before assessment date and their findings must accompany the Performance Plans.

made available to the Panel on request. One independent person may be assigned to act as an Observer.

3. The process for determining Employee ratings are as follows:

3.1,
3.2
3.3.
34.

3.5.

The panel to rate the achievement for the KPI’s on a 5 point scale. Decimal places can be used.
The employee to motivate for higher ratings where applicable.
The panel to rate the employee’s core competency requirements on the 5 point scale. Decimal places can be used.

The panel scores are averaged to derive at a total score per KPI / Activity / Competencies. Overall scores are calculated by taking weightings into
account where applicable.

The final KPA’s rating will account for 80% of the final assessment total. The Competencies are to account for 20% of the final assessment total.

4. The five point rating scaie referred to in regulation 805 correspond as follows:

Rating: 1 2 3 4 5

% Score: 0-66 6799 100-132 133-166 167

The assessment rating calculator is used to calculate the overall % score for performance.

Annual performance evaluation to determine the final ratings and scores as well as recommend performance bonuses will be conducted by the
appropriate panel as constituted by Regulation 805 of 2006.

The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all-inclysive remuneration
package as indicated in table below:

% Rating Over Performance % Bonus “
130-149% 5-9% B
| 150% and above i 10-14% :

S
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excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. The employer and employee

both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed w

Undertaking of the employer |

Undertaking of the employee

. On behalf of my organisation, | undertake to ensure that a work |
environment conducive for excelient employee performance is established .
| and maintained. As such, | undertake to lead to the best of my ability,
communicate comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be coached, and will
clearly understand what is expected of them. | herewith approve this
Performance Plan. ,m

I herewith confirm that | understand the strategic importance of 3<J,
position within the broader organisation. | furthermore confirm that [ :

understand the purpose of my position, as well as the criteria on which my H
performance will be evaluated twice annually. As such, | therefore commit !
to do my utmost to live up to these expectations and to serve the |

organisation, my superiors, my colleagueés and the community with loyalty,

- integrity and enthusiasm at all times. | hereby confirm and accept the
 conditions to this plan. . _

| Signed and accepted on behalf of Council:
_ ,

Signed and accepted by the Employee:

' DATE:

A

Gods

22
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. | Competencies

Basic

Competent

Advanced

Superior

i Peopie
Z_m:mm.m:,_mﬁ

VS

e ——

® Participate in team goal-setting
and problem-solving

» Interact and collaborate with
people of diverse backgrounds

* Aware of guidelines for

employee development, but
requires support in implementing w
development initiatives

* Seek opportunities to increase
team contribution and
responsibility

° Respect and support the
diverse nature of others and be

aware of the benefits of 3 diverse

approach

| » Effectively delegate tasks and

empower others to increase
contribution and execute
functions optimally

* Apply relevant employee

legislation fairly and consistently
* Facilitate team goal-setting and
| problem-solving

* Effectively identify capacity
requirements to fulfil the
strategic mandate

* ldentify ineffective team and work
processes and recommend remedial
interventions

* Recognise and reward effective and
desired behaviour

* Provide mentoring and guidance to
-others in order to increase personal
effectiveness

* ldentify development and tearning
needs within the team

* Build a work envirenment
conducive to sharing, innovation,
ethical behaviour and
professienalism

* Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team
! ® Achieve agreement or consensus in
adversarial environments

* Lead and unite diverse teams
across divisions to achieve
institutional objectives

* Develop and incorporate best
practice people management
processes, approaches and tools
across the institution

* Foster a culture of discipline,
responsibility and accountability
*Understand the impact of
diversity in performance and
actively incorporate a diversity
strategy in the institution
*Develop comprehensive
integrated strategies and
approaches to human capital
development and management
* Actively identify trends and
predict capacity requirements to
facilitate unified transition and
performance management

i
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Competencies

Basic

Competent

Advanced

Superior

Financial
Management

* Understand basic financial
concepts and methods as they
relate to institutional processes
and activities

* Display awareness into the
various sources of financial data,
reporting mechanisms, financial
governance, processes and
systems

* Understand the importance of
financial accountability

* Understand the importance of
asset control

* Exhibit knowledge of general
financial concepts, planning,
budgeting, and forecasting and
how they interrelate

* Assess, identify and manage
financial risks

® Assume a cost-saving approach
to financial management

* Prepare financial reports based
on specified formats

e Consider and understand the
financial implications of decisions

and suggestions

* Ensure that delegation and
instructions as required by
National Treasury guidelines are
reviewed and updated

* [dentify and implement proper
monitoring and evaluation
practices to ensure appropriate

i spending against budget

i
i
i
1
:

* Take active ownership of planning,
budgeting, and forecast processes
and provides credible answers to
queries within own responsibility

* Prepare budgets that are aligned to
the strategic objectives of the
institution

*Address complex budgeting and
financial management concerns

* Put systems and processes in place
to enhance the quality and integrity
of financial management practices
*Advise on policies and procedures
regarding asset control

* Promote National Treasury's
regulatory framework for Financial
Management

* Develop planning tools to assist
in evaluating and monitoring
future expenditure trends

* Set budget frameworks for the
institution

¢ Set strategic direction for the
institution on expenditure and
other financial processes

* Build and nurture partnerships
to improve financial
Management and achjeve
financial savings

* Actively identify and implement
new methods to improve asset
control

* Display professionalism in
dealing with financial data and
processes

IS
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Competencies

Basic

Competent

Advanced

Superior

Governance
Leadership

e

* Display a basic awareness of
risk, compliance and governance
factors but require guidance and
development in implementing
such requirements

*Understand the structure of

j cooperative government but

 requires guidance on fostering

workable relationships between

stakeholders

*Provide input into policy
formulation

* Display a thorough
understanding of governance and
risk and compliance factors and
implement plans to address these
* Demonstrate understanding of
the techniques and processes for
optimising risk taking decisions
within the institution

*Actively drive policy formulation
within the institution to ensure
the achievement of objectives

® Able to link risk initiative into key
institutional objectives and drivers

* Identify, analyse and measure risk,
create valid risk forecasts, and map
risk profiles

* Apply risk controf methodology and
approaches to prevent and reduce
risk that impede on the achievement
of institutional objectives

* Demonstrate a thorough
understanding of risk retention plans
* ldentify and implement
comprehensive risk management
systems and processes

* Implement and monitor the
formulation of policies, identify and
analyse constraints and challenges
with implementation and provide
recommendations for improvement

* Demonstrate a high level of
commitment in complying with
governance requirements

© implement governance and
compliance strategy to ensure
achievement of institutional
objectives within the legislative

framework

*Able to advise Local
Government on risk management
strategies, best practice
interventions and com pliance
management

* Able to forge positive
relationships on cooperative
governance level to enhance the
effectiveness of local government
* Able to shape, direct and drive
the formulation of policies on a
macro leve|
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Basic

Competent

Advanced

Superior ]

Planning and
Organising

® Able to follow basic pians and
organise tasks around set
objectives

* Understand the process of
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

° Able to follow existing plans
and ensure that objectives are
met

® Focus on short-term objectives
in developing plans and actions
*© Arrange information and
fesources required for a task, but !
require further structure and
organisation _

® Actively and appropriately
organise information and
resources required for a task
®Recognise the urgency and

- importance of tasks

° Balance short and long-term
plans and goals and incorporate
into the team's performance
objectives

* Schedule tasks to ensure they

are performed within budget and

with efficient use of time and
resources

* Measures progress and monitor

performance results

* Able to define institutional
objectives, develop comprehensive
plans, integrate and coordinate
activities, and assign appropriate
resources for successful

implementation

* Identify in advance required stages
and actions to complete tasks and
projects

*» Schedule realistic timelines,
objectives and milestones for tasks
and projects

* Produce clear, detailed and
tomprehensive plans to achieve

institutional objectives

* Identify possible risk factors and j
design and implement appropriate m
contingency plans

* Adapt plans in light of changing
circumstances

® Prioritise tasks and projects
according to their relevant urgency
and importance

® Focus on broad strategies and
initiatives when developing plans
and actions

* Abie to project and forecast
short, medium and long term
requirements of the institution
and local government

* Translate policy into relevant
projects to facilitate the
achievement of the institutional
objectives
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Competencies

Basic

Competent

Advanced

Superior

Knowledge and
Information
Management

* Collect, categorise and track
relevant information required for
specific tasks and projects

* Analyse and interpret
information to draw conclusions
* Seek new sources of
information to increase the
knowledge base

* Regularly share information
and knowledge with internal
stakeholders and team members

* Use appropriate information
systems and technology to
manage institutional knowledge
and information sharing

¢ Evaluate data from various

' sources and use information

effectively to influence decisions
and provide solutions

= Actively create mechanisms
and structures for sha ring of
information

* Use external and internal
resources to research and
provide relevant and cutting-
edge knowledge to enhance
institutional effectiveness and
efficiency

* Effectively predict future
information and knowledge
management requirements and
systems

¢ Develop standards and processes
to meet future knowledge
management needs

* Share and promote best-practice
knowledge management across
various institutions

* Establish accurate measures and
monitoring systems for knowledge
and information management

* Create a culture conducive of
learning and knowledge sharing

* Hold regular knowledge and
information sharing sessions to elicit
new ideas and share hest practice
approaches

* Create and support a vision
and culture where team
members are empowered to
seek, gain and share knowledge
and information

* Establish partnerships across
locai government to facilitate
knowledge management

* Demonstrate a mature
approach to knowledge and
information sharing with an
abundance and assistance
approach

* Recognise and exploit
knowledge points in interactions
with internal and external
stakeholders
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Competencies

Basic

Competent

Advanced

Superior

Results and Quality
Focus

* Understand quality of work but
requires guidance in attending to
important matters
P Show a basic commitment to
achieving the correct results
* Produce the minimum level of
| results required in the role
° Produce outcomes that is of a
good standard
* Focus on the quantity of
output but requires development
in incorporating the quality of
work
* Produce quality work in
* general circumstances, but fails
W to meet expectation when under
| pressure
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* Focus on high-priority actions
and does not become distracted
by lower-priority activities

* Display firm commitment and
pride in achieving the correct
resufts

¢ Set quality standards and
design processes and tasks
around achieving set standards

* Produce output of high quality
® Able to balance the quantity
and quality of results in order to
achieve objectives

® Monitors progress, quality of
work, and use of resources; _
provide status updates, and make
adjustments as needed

* Consistently verify own standards
and outcomes to ensure quality
output ,

* Focus on the end result and avoids
being distracted

* Demonstrate a determined and
committed approach to achieving
results and quality standards

* Follow task and projects through
to completion

* Set challenging goals and objectives
to self and team and display
commitment to achieving
expectations

* Maintain a focus on quality
outputs when placed under pressure
* Establishing institutional systems
for managing and assigning work,
defining responsibilities, tracking,
monitoring and measuring success,
evaluating and valuing the work of
the institution

¢ Coach and guide others to
exceed quality standards and
results

* Develop challenging, client-
focused goals and sets high
standards for personal
performance

* Commit to exceed the results
and quality standards, monitor
own performance and implement
remedial interventions when
required

* Work with team to set
ambitious and challenging team
goals, communicating long- and
short-term expectations

* Take appropriate risks to"
accomplish goals

* Overcome setbacks and adjust
action plans to realise goals

* Focus peopie on critical
activities that yield a high impact
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