


1. lntruductmn

2. Purpose of this

ENTERED INTQ BY AND BETWEEN:

The Municipallty herein represanted by Adv Mokgad| Betty Makgato in her capacity as the Acting
Munlcipal Manager {hereinafter refarred to as the Employar ar Supervisor)

ancl

Lesibana Simon Thabane, Employee of the Municipallty (herelnafter referred to as the Employae).
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Annexure A
Personal Performance Plan

Bame: Lesibana Simon Thobane
Positicn: Executtve Manager Social Services
Arcountable ta: The Municipal Manager

Plan Period: 1 July 2014 — 30 June 2015
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PURPOSE:

The performance plan defines the Council’s expectations of the employee’s performance agreement to which this document is attached and Section 57 (5)
of the Municipal Systerns Act, which provides that performance objectives and targets must be based on the key performance indicators as set in the
Muniripality’s Integrated Development Plan {IDF} and the Municipality's Service Delivery and Budget Implementation Plan {SDBIP) and as reviewed annually.

STRATEGIC ALIGNMENT:

The Objects of Local Government as outlined inthe Constitution, Key Performance Areas (KPAs) as outlined in the Lecal Government: Municipal Planning and
Performance Managerment Regulations {2001) infarm the strategic objectives per BSC perspeciive and the uliimate outcomes to he achieved are listed in the
tahle below. The indicators and targets are aligned to contribute to the achievement of the obiectives over the langer t2rm, in so far it is relevant to the

functions of the employee.

.OBJECTSOF LOCAL GOVERNMENS::

RPAL . . s

Strategic Objective. - R

Provide democratic and accouniable mn_cmq::._m:._“ *n_ﬂ
local cammunities

_”__._m_..n_m_ ._______m_“____ﬁ___..

Enhance revenue and m_..m:n_m_ Sm:mmm..:m:ﬁ

Encourags the involvernent of communities and
community arganisations in the matters of local
government

Good Governance and Public Participation

Responsible, accountable, effective and efficient
COrparate governance

Capacitate disadvantaged groups

Transformation and Organisational Bevelopment

Provide quality and well maintained infrastructural
services in all municipal areas

Improve functionality, performance and
professionalism

Promate a safe and healthy environment

Ensurc the provision of services ta communities jn g
sustainable manner.

Service Delivery and Infrastructure

Protect the environment and improve community
well-being

Promate social and economic developrmeant

Local Economic Development

Create a conducive environment for businesses to
imvest and prosper

Spatial Rationale

Rational planning to bridge first and second
epanamies and provide adeguate land for
developrent




2. PURPOSE OF THE POSITION S

The employee undertakes to be committed to the municipality’s strategic intent that follows:

The Municipality's Vision:
“To build a vibrant city and be thé energy hub of Africa”
The Municipality's Mission:

“We are committed to rural development, provision of quality, sustainable and afforduble services, financial viability ond good governance, focal
economic development and job creation”™

The Values of Lephalale Local Municipality to which the employee subscribes are:

‘Malég -0 . -+ - Description:
Community orientation Prowide and deliver sustainable services for the whole community,
Transparency Invite and encourage public sharing and demecrmtic participation in council’s activities.

Commitmeant Focus and concentrate on council’s core activities in 8 consistent manner.

Business orientation Subscribe ta, and comply with, the best business practices.

Integrity Canduct council's business in a fair, responsible, flexible, equitable and honest manner.

Accauntability Repart regulacly to all stakeholders regarding council's actual performance.
Environmental Care With all the development in Lephalale, the municipality will focus on taking care of the environment.
Empowerment Ta be seen to be empowering our people, knowledge is power.




The wision for the Social Services Directorate is as follows:

In the day ta day activities, the emplayee is also required te contribute to the achizverments of the following cperational objectives and strategies:

PROGRAMMES | PROGRAMME DBIECTIVE IMBAEDIATE STRATEGIES [1-2 SHORT TERM STRATEGIES {3-5 | MEDIUM TERM STRATEGIES (5- LONG TERM STRATEGIES (10
J FOCUS AREAS YRS} o .| YRS} 10 ¥RS). : YRS+}
Registry = To make provision of » Sirearmnline vehicle registration | » Streamline vehicle registration = Accessihilizy of testing » Accessibility of testing

adequate testing facilities
and tireous testing of
applicants for learners;
driving licenses and
petiodic testing of wehicles
for Teadworthiness by
2022

= Efficient and afllective
licensing of businesses

and Licensing from learmears
and driving licenses as well as
businese licenses

and licensing from fearners
and driving licenses as weoll as
buziness [icenses

s Arccessibility of testing
facilitics at mdius of 50 K
inclusive of rural areas

Coordination of

! Public

. Transpart,

» Ensure afficient and
effective public transpart
systern through the
implementation of the
integrated Transpot:
Management Flan

& Call regular mestings with
staksholders in the public
transport sector

» Implement the integrated
Transport Management Plan

» hionitoring the suitahility of
public transport facifitics

+ Continuoushy identify
transport infrastructure needs

& implernent the integrated
Transpart Managernent Plan

» Megotiahe with dept. W to
take aver the airfield function
in order ta develap an airport

facilities at rading of 50 Kk
inclusive of rural areas

facilities at radius of 50 KW
inclusive af rural arcas

= Develop the airfield ntoa
municipal airport

* Manitor and evaluate the
impact of the integrated
Transpart Managament Plan

= Developrment of railwey
infrastructure

* Monitor and evaluate the
impact of the integrated
Transport Management Plan

» Establish rapid transport
systEm




PROGRAMMIES
{ FOCUS AREAS

FROGRAMME CEIECTIVE

IMARAEDIATE STRATEGIES (1-2

YRS}

SHORT TERM STRATEGIES (3-5
YRS

MEDIUM TERM STRATEGIES {5-
10 ¥RE) -

LOME TERM STRATEGIES [10

YRS+)

Fire Pratection

* T arrive within 15

minutes far every &)
kilometres travelled at
incidents after vehicles
dispatched

* |Implementation of fire
preveniian mcasures through
regular inspections on
buildings and fire hydrants

* Pespond to emergency
incidents prarmpthy

* Continuaus capacity building
1o etsure efficient and
effective rescue measures

# Ensure sufficient staff and
gquiprment that arc in good
waorking arder at all times

= Implementation of fire
prevention measures through
regular inspections on
buildings and fire hydrants

= Respond to emargency
incidents promptly

» Continuous capacity building
to ensure efficient and
effeclive rescue megsures

= Ensure sufficient staff and
equiptment that are in good
waorking order at all times

* Implementation of fire
prevention mcasures through
regular inspections an
buildings and fire hydrants

* Respond to emergency
inciderts pramply

» Continuous capacity building
to ensure efficient and
effactive rescue measures

+ Epsure sufficient stafi 2nd
equipment that are in good
working order al all tirmes

= Implementation of fire
prevention measlres through
regular inspections on
buildings and fire hydrants

= Respond to emergency
incidents promptly

# Continuous capacity building
to ensure efficiant and
effective rescue magsures

# Ensure sufficient staff and
equiprnent that are in good
working order at all times |

Sustainable and
integrated naral
development

» To establish sustainable
rural setdements by 2022

» Formalise rural settlements by
COGHSTA and develop
comprehensive infrastnicture
plans

= Formalize rural settlements by
COGHSTA and develop
comprehensive infrastructure
plans

« Formalise rural settlements by
COGHSTA and develop
comprehensive infrastructure
plans

» Formalise rural settlements by
COGHSTA and develop
compre hetsive infrastrictuire
plans

Socio BconaImic
SUFvEYs

w Toverify dats on kousing
Meeds continuaushy

« Collection of housing needs
and prewvide the information
to COGHSTA

Yerification of current needs

+ Collaction of housing needs
and provids the information
to COGHSTA

» Verification of current needs

+ Collection of housing needs
and provide the information
te CCHSHSTA

v Verification of current needs

= Managing social housing
Programmes

= fanaging social housing
programmes

& Expand social housing
pragrammes

w Acerning accreditation as
Hewrsing Service Providor




b

PROGRANMES
F FOCUS AREAS

PROGRAMME DBIECTIVE

IMMEDIATE STRATEGIES {1-2
YRS)

mIDm._.._.mw___,____m.ﬂmb._.mm—mmE-m
YRS} :

WEDIUM TERRA STRATEGIES (5-
10 YRS

LONG TERM STRATEGIES {10
YRS+)

Library Services

& Topromote literacy and
NUMaracy programmes
within all cormmunities

» Tosuppart 60% of schoals
with periodicals by 2022

» FProvide library and

information services at
Thuschg Centre and
Shongpans

Provide access to effective
library senvices by visiting
gehonls {awareness on library
seryices}

Facilitation of regular library
Erogrammeas

Promoting Bhrary services
throueh printed media

» Beaview 5LA to include funding
by the provineial departrment

= Provide gccess ta efiective
library services by visiting
sthoals

= Establish mahile likrary
facilities
+ Provide library and
information services at all
Thuzong service Centras
» Provide alternative learming
mechanism throueh cyber
Space
& Facilitation of regular fibrary
programmes
& Pramoting library services
ihrough media
= Provide alternative learning
mechanism through cyber
|m.ﬂ__mnm

» Frovide integrated

information services

Envirenmenlal
hanagement

& To continucusly protect
health, wellbeing and
envirgnment in1 lina with
environmaental legislation
and guidclines

Estahlish formal
environrmental education
PROECAMTITIES

lmplermentation of the Green
Plan {parks)

Establizh new parks in rural
areas

Maintain existing parks and
stadia

Eradicate invasive alien plants
to be in line with CARA
|egislalinn

Laisc with Waterberg District
Municipality regarding air
guality monitoring

+ Implement formal
emvironmental education
progranmmes

= |mplementation of the Green
Plan {parks)

= Carnply with green econamy
standards and NEM:BA {alien
plant eradication and energy
efficiently measurements)

= Establish new parks in rural

areas

= haintain existing parks and

stadia

» Eradicate of invasive alien

plants to be in line with CARA
fegislation

» Liaise with Waterberg District
Municipality regarding air

. guality monitoring

» lmplement formal
environmental education
programmes

¢ Comply with green econemy

standards and MEM:BA [alicn
plant eradication and energy
efficiently measuremeants)

» [mplement the Grean plan

» Establish new parks in rural
areas

& Maintain existing parks and
stadia

» Eradicate of invasive alien
plants to be in line with CARA
legislation

= Lizse with Waterberg District
hMunicipality regarding air
quality monitoring

Implement formal
enviranmental education
PrOErAmImes

Comply with green econormy
standards and MERG:BA (alien
plant eradication and energy
effitiently measurements)
Review the Green plan
Establish naw parks in rural
arcas

Upgrade all stadia

REaintain existing parks and
stadia

Eradicatc of invasive alien
plants to be in line with CARA
legislaticon

Liaize with Waterberg District
Muricipality regarding air
quality memiloring




FROGRAMMES
J FOCUS AREAS

PROGRAMMIE OBIECTIVE

IMMEDIATE STRATEGIES (1-2
YRS} :

SHORT TERM STRATEGIES [3-5
YRS C

MEDILUN TERRA STRATEGIES (5-
10 YRS) -

LONG TERM STRATEGIES [10
YRS+} :

Cemeteries

= To cantinususly protect
health, wellbaing and
environment in line with
enviranmenial legislation
and guidelines

» Maintaining cemeteries bath
in ruraf and urban areas

& Sonrce switable land for
cemeateries construction

» Maintaining cermeteries both

in raral and urban areas
Sourze suitable land for
cemeberies construction

= Maintaining cameteries both
in rural and urban areass

& Source suitable land for
cetneteries canstruction

» Maintaining cemeteries bath
in rural and urban areas

* Spurce suitable land far
cemeterias constructian

Safety and
Security

= To cantinucushy
coordinate safety ancd
security in communities

» Reovive zafeby and security
forums

« Coordination of safety and
Serurthy programimes

Coordination of safety and
SECUFTY Programmes

* Coordination of safety and
security programrmes

» Coordination of safety and
S UTIHY programmes

Road
Safetyfiaw
enforcernent

» To anﬂmmm,m the roatd
traffic accidents by 2022

« Increase the appointment of
Traffic Officers and Traffic
Engineers

& Conduct joint |aw
enforcement operations with
cthear law enforcement
agencies

Secure appointrment of Traffic
Engineers

Conduoct joint law
anforcetnent aperations with
other law enfarcermsant
agencies

Install traffic violation
EASUNNE CAMEras

« Enforce compliance to Road
Traffic Act 93/96 and AARTO

» Secura appointmant of Traffic
Enginsers

» |nstall traffic vialation

mcasu ﬁmﬁm camerds

= Undertake Road traffic safety
education

» Secure appointment of Traffic
Enginezors

« Install traffic violation
meas _..__.._m LAmerds




LOMNG TERM STRATEGIES {10

PROGRAMMES | PROGRAMBME OBIECTIVE IMMEDIATE STRATEGIES {1-2 SHORT TERM STRATEGIES (3-5 + MEDIUM TERM STRATEGIES {5-

/ FOCUS AREAS “YRS) : YRS) - 10 YRS) YRS+

Waste & Continuaus provision of = Review the Integratad Waste » Implementation of Integrated  » Implementation of Integrated | = Implementation of Integrated
hManagement effective and efficient fManagement Flan Waste Management Plan Waste Managemant Plan Waste Managemenl Plan

waste management
somvices in line with
envircnmental legislation
= Contingausly promote
waste minirmization,
recycling and re-use of
waste thiough separation
of wasts gl soures
Continuously ensure that
people are aware of the
irnpact of waste on the
emvironment and human
health
= Continuously ensure
integrated waste planning
» Continuously ensure
effective enforcement of
the etwirghmental
legislatian

& Implementation of the waste
manggement strategies

;= Establish secure waste

disposal facility

* Provision of refuse removal
seTvice in rural areas

+ Provide adequate refuse
recepiacles for storage of
waste

= Acnuire adegquate resaurces Lo
collect peneral waste i.e. Roll-
an - Roll-off trucks

« Establish formal waste
recycling, minimisation and re-
LS prograrmimes

= Establish farmal waste
education and awareness
progranwe

= Provision of refuse removal
service in rural areas and naw
developments

« Extahlizh landfill site in both
tural and urkban areas

= Provide adequate reiuse
receptacles for storage of
wWasie

w Aoguire adegquate resources to
callest gensral waste i.c. Roll-
on - Roll-alf trucks

» |mplement waste educetion
and awareness pragramme

» Enforcement of the
envirorrmental lagislazion

= Establish formal waste
recyrling, minimisation and re-
UsE prograntmes

* Provision of refuse removal
seryice in ruval areas and new
developments

= Establish garden sites for
dumping of green waste

* Provide adequate refuse
recepiacles for storage of
waste

» Acquire adeguate resources to
collect stored wasie i.e. Roll-
an - Roll-oaf trucks

+ Establish formal waste
recycling, minimisation and re-
UsE prografmies

+ |Implement waste education
and awarcness pProgramme

+ Enforcement af the
emvironmental [egislation

= Establizsh recycling stations in
public areas

= Establish transfer station in
Steenbokpan and rural areas

* Provision of refuse remowval
service in maral areas and new
developmants

» Establish garden sites for
durnping of green waste

« Provide adequate refuse
receptacles for storags of
waste

& Acnuite adequate resources to
¢ollect stared waste i.e. Roll-
on - Roll-off trucles

= Extablish multi-recycling buy-
back centre

o Establish material recovery
facility




PROGRAMMES | PROMGRAMME GEIECTIVE IMMEDIATE STRATESIES (1-2 SHORT TERM STRATEGIES (3-5. MEDIUM TERM STRATEGIES {5- [ EOMG TERM STRATEGIES (12
{FOCUS AREAS | . : - YRS) YRS . 18 YRS) YRS+ :

Thusang » To ensure thatten service | = Engagement with Premizrs s MManage the rental of space for | » Manape the rental of space far | « Manage the rental of space for
Centres providers render essential OHfice o Fast track to process essential services esscntial setvices assential sendces

services at the Thuscng
Centre

of essential services 1o be
provided at the Thusong
centre

» Haking office space availakle
for essential services to he
provided

* Manage the rental of space for
essential services

* fonitor services provided

+ baintaining the Thusong
premises

» BAarketing of the Thusong
Centro

& Bonting the Thusong Centre to
external stakeholdor

» Monitor seryices provided
» Maintaining the Thusong
premises

« Monitor services provided
= Maintaining the Thusong
premises

= Monitor services provided

+ Maintainitg Thusong premisas

+ Extend the services provided
at the Thusong Centre

In terms of Regulation 21 of 2014, Local Government: Regulations on appeintment and conditions of emplayment of senior managers!, focus should also be
o applying the sight Batha Pele Principles?,

The Batho Pele principles are a5 Tollows:

Consultation:
There are many ways to consult users of services including conducting customer surveys, interviews with individual users, eansultation with groups, and
holding mieetings with consumer representative bodies, NG0s and CBOs. Often, more than one method of consubtation will be necessary to ensure
comprehensiveneass and representativeness, Consultation is a powerful tool that enriches and shapes government policies such as the Integrated
Development Plans {IDPs) and its implementation in Local Government sphere.

L Regulation 21 of 2014, Local Government: Repulations on appointment aond condiiens of employment of senior managers is available on: www opwonline.coza
* Batha Pele Principles are availabla on: htp:/ fvrwnwipidgov.za fabousde2ins /hathe_peleasn

1




Setting service standards:

This principle reinforces the need for benchmarks to constantly measure the extent to which citizens are satisfied with the service or products they receive
from departments. It also plays a critical role in the development of service delivery improvement plans to ensure a better life for all South Africans. Crtizens
should be invoived in the development of service standards.

Bequired are standards that are precise and measurable so that users can judge for themselves whether or not they are receiving what was promised. Some
standards will caver pracesses, such as the length of time taken to autherise a housing claim, to issue a passport or identity document, or even to respond
io letters.

To achieve the gual of making South Africa glabally competitive, standards should be benchmarked {where applicable} against those used internationally,
taking into account South Africa's current level of development.

Increasing access:

One of the prime aims of Batho Pela is to provide a framework for making decisions abiout delivering public services to the many South Africans who do not
have access ta themn. Batho Pele also aims to rectify the inequalities in the distribution of existing services. Examples of initiatives by gavernment to
improve access to services include such platforms as the Gateway, Multi-Furpoase Community Centres and Call Centres.

Aceess to informatian and services empowers citizens and ereates value for money, quality services. It reduces unnecessary expenditure for the citizens.

Ersuring courtesy:
This goes beyend a polite smile, 'please’ and 'thank you®. [t requires service providers o empathize with the citizens and treat them with as much
consideration and respedt, as they would like for themselves.

The public service is committed to continuous, honest and transparent communication with the citizens. This invalves caommunication of services, products,
information and prahlems, which may hamper or delay the efficient delivery of services to promised standards. If applied properly, the principle will help
demystify the negative perceptions that the citizens in general have about the attitude of the public servants.

Providing information:

Az a requirement, available information about services should he at the point of delivery, but far users who are far from the point of delivery, other
arrangements will be needed. In line with the definitian of custemer in this document, managers and employees should regulaily seek t¢ make information
about the organisaiion, and all other service delivery related matters available to fellow staff members.

11



Dpennass and transparency:
A key aspect of openness and transparency is that the public should know more about the way national, provincial and local maquEm:H institutions

operate, how well they utilise the resources they consume, and who is in charge. i is anticipated that the public will take advantage of this principle and
make suggestions for improvement of service delivery mechantsms, and to even make government employees accountable and responsible by raising
queries with them.

Redress:
This principle emphasises a need to identify quickly and accurately when services are falling below the promised standard and to have procedures in place

to remedy the situation. This should be done at the individual transactional level with the public, as well as at the organisational level, in relation to the
entire service delivery programme.

Public servants are encouraged to welcome complaints as an opportunity to improve service, and to deal with complaints so that weaknesses can he
remedied quickly for the good of the citizen.

Value for money:
Many improvements that the public would like to see often reguire no additional resources and can sometimes even reduce costs. Failure to give 3 member
of the public a simple, satisfactory explanation to an enquiry may for example, result in an incorrectly completed application form, which will cost time te

rectify.



3.

SERVICE DELIVERY AND PERFORMANCE INDICATORS

The indicators and targets for which the employes 13 responsible to achieve and report on follow.

KPA STRATEGIC PROGRAMME /' || INDICATOR TITLE METHOD OF BASELINE | TARGET TARGET TARGET TARGET
OBIECTIVE FOCUS ._.._._wmh...... o CALCULATING . QL UL - Q2 {0CT - | O3 {JAN - | Q4 {APR -
- LT : SEPT) DEC) MAR} JUN)
KPa2: Service Protect the Coordination of | M Number of meetings Count the Number of 4 4 4 4
Celivery and envirgnrment public transport | _ | held with stakeholders | meetings held with
Infrastructure | and improve services & | inthe public transport | stakeholders in the
Development | community 9 | =ector YTD public transport sector
well-heing 9 ¥TD
KPA2: Service | Protect the Environmerntal M| Number of green Count the Number of 1i{removal | 2 {tree 2 (tree 2 liree
Delivery and eRvironment Management _ | mconomy initiatives Ereen econanyy af imvasive | planting, | planting, | planting,
Infrastructure | and improve 7 | implemented YTD indtiatives plants) rermoval remaval removal of
Cevelopment | community 1] implemented YTD of of invasive
well-being 0 . : invasive invasive | plants)
. i plants) plants} .
KPAZ: Service | Protect the Environmental I | Number of new parks | Countthe Mumbercof |3 - Mot Mot 1 1
Delivery and environment Management _ | established in rural new parks established applicable applicable
Infrastructure | and improve 7 | areas in rural areas YTD this gquarter | this
Development | community 4] guarter
._.______.m_u_.U_m__._m. — 1 .. - ——
KPAZ: Service | Protect the Environmental M| Mumber of Countthe Numberof |0 Mot 1 1 2
i Delivery and environment Management _ | environmental environmental applicable
Infrastructure | and improve 7 | education education _ this quarter
Cevelopment | community 0 | programmes programmes :
well-being 2 | implemented ¥TD implemented YTD N
KPAZ:-Service | Pratect the Fire Pratecticn k1 | Number of fire Count the Humber of 3 ] 9 12
Delivery and arvironment Services _ | prevention awareness | fire prevention
Infrastructiere ] and improve 3 | campaigns conducted | awareness campaigns
Development | community 6 | ¥TD conducted YTD
well-being 0

13




e

METHOD CF

KPA STRATEGIC PROGRAMME / | | | INDICATOR TITLE BASELINE | TARGET TARGET TARGET TARGET
OBIECTIVE FOCUS AREA D . : CALCULATING Qi1 JuL- Q2 (OCT- | O3 [JAN - | Od {APR -
SEPT} GEC} hAR]) JUN}
KPAZ: Service | Protect the Library Services | M Number of library Count the Number of | 4 1 2 3 4
Delwery and environment _ - cam paigns held ¥TD library campaizns held
Infrastructure [ and improve i YT
Development community 7
well-being 2 .
KPA2: Service | Protect the _ Registry M Average number of Count number of 5 weeks S weeks 5 weeks L weeks 5 weeks
Delivery and environment _ t weeks turnarcund weelks hetweesn
Infrastructure | and improve “ 3 | time betwegen application for learner
Development | community 9 | application for learner | licence test until
well-being & | licence test until actually being tested
actually being tested for each application,
add them all up and
divide by number of
applications received
to determine the
averaze turnaround
e time ¥TD -
KRAZ: Service | Protect the Road Safety | Number of speed Count the Numberof | 80 42 . 85 127 170
Delivery and environment Law ! _ | checks held YTD speed checks held ¥TH
Infrastructure | and improve Enfarcement s
Development | community 0
well-being 3
KPAZ: Service Protect the Road Safety / vl | Mumiber of joint law Count the Numberof | 1 2 3 .
Delivery and environment Law _ | enforcement joint law enforcement |
Infrastructure | and improve Enforcement {1 | operations with other | operations with other _
Development | community 0 | law enforcernent law enforcement I
well-being 4 | agencies undertaken agencies undertaken _

YTD

NTD
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KP& STRATEGIC FROGRAMME/ |1 | INDICATORTITLE METHOD OF BASELINE | TARGET TARGET TARGET | TARGET
OBIECTIVE FOCUS AREA D : CALCULATING . 01.fJUL- 02 (OCT- | O3 {JAN - | Q4 (APR -
: . . ! . { SEPT) DEC) MAR) IUN}
Ki&2: Service | Proteci the i Safety and i | Mumber of functional Count the Numberaof | 3 3 4 4 4
Delivery and environment Security _ | safety and security functional safety and
Infrastructure | and improve 7 | forums securty forums that
Development Community a meet regularly as
. well-being & planned .
KPAZ: Service | Protect the Sustainable and | M| Number of rural Count the Number of Mot " Not Mot 1
Delivery and environment Integrated Rural | _ | infrastruciure rural infrastructure applicable applicable | applicable
Infraztructure | and improve Development 7 | development plans development plans this quarter ; this this
Development | community : 0 | developed and developed and | guarter quarter
well-being . 7 | approved by Council approved by Council
KPAZ: Service | Protect the Thusang Centre | M | Number of essential Count the Murmberof | 4 10 10 10 10
Delivery and environment _ | services established at | essential services .
infrastructure | and improve 3 | MPCC YTD established at MPLC
: Development | community E YTO
: well-being a I R A R
- KPA2: Service | Protect the Waste i | Murmber of rural Countthe Numberof |0 Mot 5 5 5
i Delivery and environment Management _ | villages with access to | rural villages provided applicable
Infrastructure | and improve 7 | weekly refuse removal | with weekly refuse this quarter
Cevelopment | community 0 | services through roll- remaoval services
well-heing 2 | on, roll-off system and | through roll-on, rolk-
community off system and
contractors community
contractors .
KPA2: Service | Protect the Waste i | Number of urban Count the Numberof | 13652 13652 13652 13652 13852
Delivery and environment Management _. | househeld provided urban household
Infrastructure | and imprave 2 | with weskly refuse provided with weekly
Development | community 5 : removal refuse removal
well-being 0

15




_ KPA STRATEGIC PROGRANMME / |1 | INDICATOR TITLE METHOD OF BASELINE | TARGET TARGET TARGET TARGET
: OBRJIECTIVE, - FOCUS AREA D CALCULATING 1 - a1 {uL - Q2 {0CT- | Q3 (JAN - | 04 (APR -
i . . SEPT) DEC} MAR) JUN)
| KPAZ: Service | Protect the Waste M | Percentage Number of households | 50% 70% {13652 | 7O0% 70% FO% (13653
Crelivery and envirgnment Management _ | households with with arress 1o basic (13652 plus 4 (13652 (13652 plus £
Infrastructure | and imprave 7 | access to basic level of | level (weekly kerbcide ! urban Informal plus 4 plus 4 infarmal
Devaelopment | community 5 | solid waste removal collection} of solid “HHs plus | seitlement | Informal | Informal | settlement
well-heing d waste removal [/ 4 5 and frve settlemen | settlemen | s and five
Number of household _ Informal rural ts and ts and rural
in the municipal area _ settlermen | villages / five rural | five rural | villages f
as % | ts = about | 29800 HHs) | villages / | villages / | 29800 HHs)
15 000y 22800 29800
HHs) HHz})
|
KPA2: Service | Protect the Waste W i Mumber of Integrated | Count the Number of Not Mot 1 1
Delvery and environment Management _ Waste Management Integrated Waste applicable | applicable
Infrastrecture | and improve 7 Plans reviewed hanagement Flans this quarter | this
Development | community 0 reviewed ¥YTD quartear
well-being 9
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4,

DETAILED CAPITAL WORKS PLAN

The preiects for which the ermployee is responsible to implement and report on follow.

- dait il L s b
. ﬂﬁ—mﬁ N : .. mﬂﬁﬂmﬂhﬁr Fu)
ZUANY i MESTONE:"  PROG ROE. [ EWHLESTONE
KPAZ: Service | Protect the Enviranmental _ Purchasing 100% | Purchasing 100% | Purchasing
Delivery and environment Wanagement | and delivering atd delivering and delivering
Infrastructure | and improve i
Cevefopment | carmmunity _
well-baing m .
KPAZ: Service | Protect the Envirommental - 1 x Slasher 31122014 | 1 | Advertise 100% | Purchazing 100% | Purchasing 1008 | Purchasing
Delivery and ehyirotHment Management and delivering and delivering and delivering
Infrastruciire | and improwve
Development [ community
well-being .
KP&2: Service | Protect the i Environmental  Purchasing 31/1z/2014 10% | Advortise 1003t | Land for 100% | Purchasing 100% | Purchasing
Delivery and envircniment ”. Panagement  of land for cemetary and delivering and defivering
Infrastructure | andimprove | cemetery purchasad and
Develvpment | community deeds
well-being B transferred .
KPAZ: Service | Protectthe Registry Electronic 21/12/2014 10% | Advertize 100% | Purchasing 100% | Purchasing 100% | Purchasing
Delivery and environment ng and delivering and delivering and deltvering
Infrasoucture | and improve ystems
Developrent | community
well-heing
KPAZ; Service | Pratect the Registry Supply and 3if1z7i014 10% Adverise 100% | Purchasing 100% | Purchasing 100% | Purchasing
Delivery and environment installation and delivering and deltvering and delivering
Infrastructerrs | and imprave of electronic
Development | cammunity queue
well-being manapement
system for
the
Registering
L N Authority
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,BHFm.m Lealsly

EPAZ: mm::nm qunmﬂ un_._m Supply m;._n_ _u, WH:‘N.__ME& 10% | Advertise 1% | Purchasing Furchasing Purchasing
Delivery and amviranment delivery of i aird delivering art delivering and delivering
[nfrastructure | and improve anindustrial | 2
Development | community paper Q

wall-heing shredder
KPAZ: Service | Pratect the Road safety /| Upgzrading of | P| 31f12/2014 10% | Advertise 100% | Purchasing : 100% | Purchasing 100% | Purchasing
[relivery and enmviranment law ; SECUrity _ and delivering | and delivering and delivering
|mfrastructure | and improve Erforcement swstam at 2
Cevelopment | commiunity Civic centre 1

wll-being )
KPAZ: Service | Protect the Wasto Acquisition P| 31/12/2014 10% | Advertise 100% | Land for 100% | Land for 10086 { Land for
Pelivary and environment  ° Pansgement | of Land landfil site ; fandfil site landfil site
|Infrastructure | and improve purchased and purchased and purchased and

Development

COMMmMunity
wel|-being

Pt bt |

deeds
transferred

deeds
transferred

deeds
transferred
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5. COMPETENCIES

According to the leading and core competencies as prescribed by Regulation 21 of 2014 the employes shauld canform to and will be assessed and
evaluated against the following:

= Process Design and improvement
+ Change Impact Manitoring and Evaluation

Competencies . .| ‘Components - .| Comipetency Definition - k| \Meightingi%-
T e e i. . . S FREN e | ental 100%).
Leading competencies
Strategic Direction and + impact and [nfluence Provide and direct a vision for the institution, and inspire and 10%
Leadership « Institutional Performance Management deploy others to delivery on the strategic institutional mandate

« Strategic Flanning and Management

« Organisational Awareness
People Manazement » Human {apital Flanning and Development | Effeciively manage, inspire and encourage people, respect 10%

= Diversity Management diversity, optimise talent and huild and nurture relationships in

» Employee Relations Management order to achieve institutional ohjeciives

* Megotiation and dispute Management
Programme and Project = Programme and Project Planning and Able to understand programme and project management 10%
Management Implementation methadology: plan, manage, monitor and evaluate specific

» Service Delivery Management activities in order to delivery on set objectives

+ Programme and Project Monitoring and

Evaluation
Financial Managerment = Budget Planning and Execution Able to compile, plan and manage budgets, caontrol cash flow, 10%

* Financial Strategy and Delivery institute financial risk management and administer

s Financial Reparting and Monhitoring procurement processes inaccordance with recognised financial

practices. Further to ensure that all financial transactions are
managed in an ethical manner

Change Leadership » Change Vision and Strategy Ahle to direct and initiate institutional transformation on al! 10%

levels in order to successfully drive and implement new
initiatives and deliver professional and guality services to the

community
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Competericies .. - - .

|| Camponents

- | MWeighting %
‘|- {total 100%)° |

Governance Leadership

= Policy Foermulation
= Rizk and Compliance managemenit
* Conperative Governance

Able to promote, direct and apply professicnalism in managing
risk and compliance requirements and apply a thorough
understanding of governance practices and obligations.
Further, able to direct the conceptualisation of relevant policies
and enhance _...Dn_umﬂm:_”__m governance relationships

10%

Lore Competensises

moral Biﬁmﬁm:wm

Able to identify moral triggers, apply reasoning that promotes
henesty and integrity and consistently display behaviour that
reflects moral competenge

5%

Planning and Orzanising

Able to plan, prioritise and organise information and resources
effectively to ensure the quality of service delivery and build
efficient contingency plans to ranags risk

5%

Analysis and Innovation

Able fo critically analyse information, challenges and trends to
estahlish and irmplement fact-based solutions that are
innovative to improve institutionat processes in order to
achieve key strategic objectives

0%

Knowledge and
Information Management

Able ta promoie the generation and sharing of w:n,..__.___muwm and
information through various processes and media, in order fo
enhance the collective knawlerdge base of foral government

5%

Camrmunication

Results and Quality Focus

Able to share information, knowledge and ideas in a clear,
focused and concise manner approprigte for the audience in
order to effectively convey, persuade and influence
stakeholders

10%

Able to maintain high quality mﬁmsmmamwﬂcn:m on achieving
resuits and ohjectives while consistently striving to exceed
expectations and encourage other to meet quality standards.
Further, i actively monitor and measure results and guality
against identified objectives

3%

More details related to each competency are attached as Annexure Al o this plan.
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6. SUMMARY SCORECARD

In terms of Regulatian 205 of 2008, the employee will be seored an a ratic of 80% for key performance areas (KPAs) and 20% for competency requirements.
It is also required that the KPAs relevant to the employees functions also be weighted in terms of importance cut of a total of 200, contributing to the
20% contribution to KPAs. It is also necessary to allocate weightings amongst KPIs and projects where relevant. A summary of the total weightings are
indicated helow:

POSTION GUTGONES/GUTRUTS -+ = n | KPA . |- KPI/PROJECT - |°*  ASSESS
) L R AR U m : ) .. L ._....___m_._.m_._”.._._.zﬂm. - Em_mzdzm : Em_mI._.._zm.
Key Performance Areas 80%
Spatial Rationals MESA, WA MNiA
Service Delivery and Infrastructure 1002 KPI's T

Projects e

Financial Viability MN/A B/ MiA
Local Economic Development MiA W2 WA
Transformation and Organisational Gevelopment M/ MiA MNiA
Good Governance and Public Participation KA MLA MN/A
Tatal 100%
Competency Requirements 205
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Level ] Deseription : :

5 Cutstanding Performance far exceeds the standard expected of an emplovee at this level. The appraisal indicates that the Employee
performance has achieved above fully effective results against all performance criteria and indicators as specified in the PA and

Performance plan and maintained this in all areas of responsibility throughout the year.

4 Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has
significantly above | achieved above fuily effective results against more than half of the performance ¢riteria and indicators and fully
expectations achieved afl others throughout the year.

3 Fully effective Ferformance fully meets the standards expected in all areas of the job. The appraisai indicates that the Employee has

fully achieved effective results against all significant performance criteria and indicators as specified in the PA and
. Performance Plan, .
2 Ferfermance not Performance 5 bedow the standard required for the job in key areas. Perfermancs meets some of the standards
fully effective expected for the job. The review/assessment indicates that the employee has achieved below fully effective results
: . against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.
i i Unacceptable Performance does not meet the standard expected for the job. The reviewfassessment indicates that the employee has
. perfarmance achieved below fully effective results against almast all of the performance criteria and indicators as specified in the PA
) and Perfarmance Plan. The employee has failed to demonstrate the commitment or ahility to bring performance up to
the level expected in the Job despite management efferts to encourage impravement.
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8. PERFORMANCE ASSESSMENT PROCESS

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1

11,

1A
1.3.
1.4.
1.5

2,

3.1
3.2
3.3
1.4,

Performance Assessment:
Forral assessment between emploves and employer will take place twice a year to measure the perdormance of the employee against the agreed
performance targets for the half yearly and yvearly assessments respectively.
Actual performance against the targets will be captured in preparation for the assessments,
Scores of 1-5 will be caloulated based upon the progress against targets.
KPI's and targets are audited before assessment date and their findings must accompany the Performance Plans.
The employer must keep a recard of the mid-year assessment and annuat assessment meetings,
The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and
made available to the Papel on request. One independent parson may be assigned to act as an Observer.
The process for determining Employee ratings are as follows:
The panel to rate the achievement for the KPI's on a 5 point scale. Decimal places can be used.
The employee to motivate for higher ratings where applicable.
The panel to rate the employee’s core competency reguirements on the 5 point scale. Decimal places can be used.
The panel scores are averaged to derive at a total score per KP| / Activity / Competencies. Overall scores are calculated by taking weightings into
account where applicable.
The final KPA's rating will account for 80% of the final assessment total. The Competaneles are to accaunt for 20% of the final assessment total.
The five point rating scale referred to in regulation 205 correspond as foliows:
Rating: 1 2 E 4 5
% Score: 0-66 6799 100-137 133-166 167
The assessment rating calculator is used to caleulate the overall % score far performance.
Annual performance evaluation to determine the final ratings and scores as well as recommend performance bonuses will be conducited by the
appropriate panel as constituted by Regulation 805 of 2006,
The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all-inclusive remuneration
package as indicated in table helow:

% Rating Over.Performnarice:
s AB0MASH
T 150% and abave
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10.
11,

The Personal Development Plan {PDP) can be reviewed after the performance evaluation had been finalised in case where more clarity has been
established on what the essential development needs for the relevant person will be.

The rasulis of the annual performance svaluation will be submitted to the performance audit committee for final approval of the assessment,s
fevaluations,

Performance bonus, based upon the annual evaluation, will be subject to approval by Council.
The perfarmance evaluation results of the Municipal Manager will alsa be submitted to the MEC responsible for Local Government in the Province.
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9. APPROVAL

The process followed ensures individual alignment to the strategic intent of the institution and gives clear direction on what neads to be achieved through a
self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the organisation through
excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. The employer and employes
hoth have respansibilities and accountabilities in getting value from this plan. Neither party can succeed without the suppart of the other.

::%.._“mx_:m ....:..n:m m_.zu_a.._,mw

..

::nmﬂ.mw_:m uq :.__m mﬂu_cqmm

on wm:m__q 9‘ :._._._‘ cﬁm:_mmﬁ_o: _ ::a_mnm_ﬁ E ensure ﬂ:mn a En_%
environment conducive Tor excellent employee performance iz established
and maintained. As such, | undertake o lead to the best of my ability,
communicate comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be coached, and will
clearly understand what is expected of them. | herewith approve this
FPerformance Flan.

_ :mam_.__q;: n_uEﬂ_:.: Lﬁ_._mﬁ | ::n_m.qwﬂm:n_ :._m m.:.m.ﬁmm_n _Evcﬁm.._om of my positian
within the broader organisation. 1 furthermore confirm that | understand the
purpose of my position, as well as the ¢riteria on which my performance will
be evaluaied twice annupally. As such, | therefore cormmit to do my utrmost to

lrve up tothese expectations and to serve the organisation, my superiars, my
collzagues and the community with loyalty, integrity and enthusiasm at alt
times.

[ hereby confirm and accept the conditions to this plan.

Signed arid accepted on-hehalf of Eouncil

DATE:
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ANNEXURE Al

- COMPETENCY DETAILS

The reguired achievemnent levels in terms of Regulation 21 of 2014 are as follows:

_Competencies - : |

Basic -

. S ._.ﬁ..uq:n_mﬂ.m-._ﬁ

Lo _bhﬁnﬁmn. B

Superiof

Leading competencies

~ Strategic
i Direction and
Leadership

= Understand institutional
and departmental
strategic objectives, but
lacls the ability to inspire
other ta achisve sat
mandate = Describe how
specific tasks link to
institutional strategies but
hias limited infleence In
directing strategy *Has a
basic understanding of
institutional perfermance
managemert but lacks the
abkility to integrate
systems into a collective
whole *Demonstrate a
basic understanding of key
decision-rmakers

» Give direction to a team in realising
the institution's stratesic mandate
and set objectives = Has a positive
impact and influence on the morale,
engagement and paricipation of
team members « Develop action
plans to execute and guide strategy
implementation » Assist in defining
performance measures to monitor
the progress and effectiveness of the
institution = Dizplays an awareness of
institutional structures and pelitical
factors = Effectively communicate
barriers to execution to relevant
parties » Provide guidance to all
stakeholders in the achievement of
the strategic mandate = Understand
the aim and okjectives of the
institution and relate it to own work

= Evaluate all activities to
determine value and alignmenti to
strategic intent » Display in-depth
knowledge and understanding of
strategic planning = Align strategy
and goals across all functiconal
areas » Actively define
performance measures to menitor
the progress and effeciiveness of
the institution = Consistenthy
challenge strategic plans to ensure
relevance = Understand
institutional structures and political
factorz, and the consequences of
actions « Empower others to follow
strategic direction and deal with
complex situations =Guide the
institution through complex
situations and ambiguous concern
= Use understanding of power
relationships and dynamic tensions
amang key players to frame
communications and develop
strategies, positions and alliances

« Structure and position the
institution to local gavernment
priorities = Actively use in-epth
knowledge and understanding to
develop and implement a
comprehensive institutional
framework = Haold self accountable

for sirategy execution and results
s Provide impact and influence
through building and maintaining

. strategic relationships «Create an

envirenment that facilitates loyalty
and innovatian « Display a superior
level of self-discipline and integrity
In actions » Integrate various
systems into a collective whole to
optimise institutional perdformance
management =Uses understanding
of competing interests to
manoeuyre successtully to a
winfwin outcome




Comjpetencies - | Basic. . - Competent - - o . Advanced - AT ‘Superior - o
People = Participate in team goal- | = Seek oppartunities to increase team | » |dentify ineffactive team and + Develop and incorporate best
Management setting and problem- contribution and responsibilitys work processes and recommend practice people management

solving= Interact and
collzbarate with people of
diverse backgrounds»
Aware of guidelines far
employee development,

! but requires support in

implementing
development initiatives

Respect and support the diverse
nature of others and be aware of the
benefits of a diverse approach+
Effectively delegate tasks and
empower others to increase
contribution and execute functions
optimallys Apply relevani employee
legislation fairly and consistently=
Facilitate team goal-setting and

! problem-solving» Effectively identify

capacity reguirements to fulfil the
strategic mandate

remedial interventions= Recognize
and reward effective and desired
behaviour* Provide mentoring and
guidance to others in order to
increase personal effectivenagse
|dentify development and learning
needs within the tarm= Build a work
environment cenducive to sharing,
innovation, ethical behaviour and
professionalisme Inspire a culture
of perfermances excellencs by
giving positive ard constructive
feedback to the teame Achieve
agreement or CORSENEUS in
adversarial environments+ Lead
and unite diverse teams across
divisions to achieve institutional
objeciives

processes, approaches and toals
across the institutione Foster a
culture of discipline, responsibility
and accountability»Understand the
inpact of diversity in petformance
and actively incorporate a diversity
strategy in the institutioneDevelop
comprehensive integrated
strategies and approaches to
hurman capital development and
managements Actively identify
trends and predict capacity
requirements to facilitate unified
transition and peformance
management
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- Competenicies

_ Basic

Competent R T L

- Advanced. |

| Supetior

Programme and
Praoject
Management

» [nitigte _ua_mﬂm after
approval frem higher
authorities* Understand
procedures of programme
and project management
methodology, implications
and stakeholder
imvolvement= Understand
the rational of projects in
relation to the
institution's strategic
objectives» Bocument and
cammunicate factors and
rislk associated with own
works Use results and
approaches of successful
project implementation as
guide

= Estahlish _u:uma_ ﬂmrm_._a_mmq
involement and communicate the
praoject status and key milestonezs

' Define the roles and responsibilities

of the project team and ereate clarity
araund expectations= Find a balance
between project deadline and the
quality of deliverables= |dentify
appropriate project resources 1o
facilitate the effective completion of
the deliverablese Comply with
statutory requirements and apply
policies in 2 consistent manner =
monitor progress and use of
resources and make needed
adjustments to timelines, steps and
resource allocation

« Manage :._E:Em ﬁamqmq::.__mm
and kalance priorities and conflicts
according to institutional goals=
Apply effective risk management
strategies through impact
assessment and resource
requirements+ Modify project
scape and budget when required
without compromising the quality
and objectives of the projecis
Invobse top-level authorities and
relevant stakeholders in seeking
project buy-ine= Identify and apply
confemporary project
management methadology=
Influence and motivate project
team to deliver exceptianal
resultse Monitor policy
implementation and apply
procedures to manage risks

» Understand and conceptualise
the long-term implications of
desired project outcomess Direct a
camprehensive strategic macro
and micra analysis and scope
projects accardingly to realise
instituiional ohjectivess Consider
and initiate projects that fecus on
achievement of the long-term
objectivess Influence people in
positions of authority to implement
outcames of projectss Lead and
direct translation of policy inta
workable action planse Ensures
that programmes are monitored to
track progress and optimal
resource utilisation, and that
adjustments are made as needed
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' Gampetencies | Basic -7« I'Competent! .. 0L uT|Advanced - 0 0 L Superior . .
Financial = [Understand bacic * Exhibit knowledge of general » Take artbve ownership of » Deyelop planning tools to assist
Management financial concepts and financial concepts, planning, planning, budgsting, and forecast in evaluating and monitoring future

methods as they relate to
instituticnal processes
and activities= display
awareness into the
variaus sources of
financial data, reporting
mechanisms, financial
gOvarnance, processes
and systems+ Understand
the importance of
financial accountability=
Understand the
importance of asset
cantrol

budeeting, and forecasting and frow
they interrelates Assess, identify and
manage financial rizkse Assume a3
cost-saving approval to financial
management+* Frepare financial
reports bazed on specified formats=
Consider and understand the financial
implications of decisions and
suggestions+ Ensure that delegation
and instructions are required by
Wational Treasury guidelines are
reviewed and updateds Identify and
implement praper monitoring and
evaluation practices to ensure
appropriate spending against budget

pracesses and provides credible
answers to queries within own
responsibility= Prepare budgets
that are aligned to the strategic
ohjectives of the
institution=Address complex
budeeting and financial
management concernss Put

© systermns and processes in place to

enhance the quality and integrity
of financiat management
practices=Advise on policies and
procedures regarding asset
controls Promote National
Treasury's regulatory framework
for Financial Management

expenditure trendse Set budget
frameworks for the institutions Set
strategic direction for the
institution on expenditure and
other financial processes= Build
and nurture partnerships to
improve financial management and
achieve financial savingse Actively
identify and implement new
methods to improve asset controls
Display professionalizm in dealing
with financial data and processes




Competancies

m_mm__n

ﬁan:_um._..mﬁ N

[ Advanced

Superior -

Change
Leadership

+ Display an awareness 9“
change interventions, and
the henefits of
transformation initiativess
Able to identify basic
needs far changes [dentify
gaps between the eurrent
and desired states

identify potential risk and
challenges to

" transformation, including

resistance to change
factors=Participate in
change programmes and
piloting change
interventions.
Understand the impact of
change interventions on
the institution within the
broader scope of local
government

» Parfarm an analysis _u::m n—_m:mm
impact on the social, political and
economic emwironment+ hiaintain
calm and focus during change» Able
to assist team members during
change and keep them forcused on
the deliverables+ Volunteer to lead
change efforts outside of own work
teame Able to gain buy-in and
approval for change from relevant
stakeholderss [dentify change
readiness levels and assist in resolving
resistance to change factors= Degian
change interventions that are aligned

;- with the ingtifution's strategic

abjectives and goals

» Actively :._cj_ﬁ_uq nrm:mm _:.__uwﬂ
and results and convey progress to
relevant stakeholders= Secure buy-
in and sponsorship for chanze
initiatives= Continuously evaluate
change strategy and design and
introduce new approaches to
enhance the institution's
effectiveness= Build an nurture
relationships with various
stakeholders to establish strategic
alliarce in facilitating changes Take
and lead in impactful change
pragrammes= Benchmark change
interventions against best change
practicese Understand the impact
and psychology of change, and put
remedial interventions in place io
facilitate effective transformation=
Take caloulated tisk and seek new

* ideas from best practice scenarios,
and identify the potential for
implementation

= Sponsor changse mmm:ﬁm m:a
create a network of change leaders
wha support the interventions»
Actively adapt current structures
and processes tn incorporate the
change interventions+ Mentor and
suide team members on the
effects of change, resistance
facrars and how to integrate
changesMativate and inspire
others around change initiatives
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Competencies.. Basic = - ..o Competent -Advanced Superior
Governance = Dsplay 3 w_mm_n = Dizplay a thorough E._n_mqﬂm_..n__:m Able to link risk _=_~_mdcm into _,,,md“__, = Demanstrate a _.:m_._ levet _E“
Leadership awareness of risk, of gowvernance and risk and institutional ohjectives and commitment in complying with

compliance and
governance factors but
require guidance and
development in
implementing such
requirernents e Understand
the strurture of
caoperative gavernment
but requires guidance an
fostering workable
relationships between
stakeholders=Frovide
input into palicy
farmulation

compliance factors and implement
plans ta address theses Demonstrate
understanding of the technigues and
processes Tor optimising risk taking
decisions within the
institutionsActively drive policy
formulation within the institution to
ensure the achievement of ohjectives

drivers# identify, analyse and
measure risk, create valid risk
forecasts, and map risk profiles=
Apply risk control methedology
and approaches to prevent and
reduce risk that impede on the
achievemeant of institutional
objectives= Demonstrate 3
thorough understanding of risk
retentian plans= [dentify and

Vimplement comprehensive risk

management systems and
processess lmplement and monitar
the formulation of policies, identify
and analyse ronstraints and
challenges with implementation
and provide recommendations for
improvermnent

EOVErMancs requirementss
implement governance and
compliance sirategy to ensure
achievement of institutional
ohjectives within the legislative
frameworksAhle to advize Local
Government on risk management
strategies, best practice
interventions and compliance
managementr» Able 1o forge
positive redatianships on
copperative eovernance level to
enhance the effectiveness of local
sovernment» Able to shape, direct
and drive the formulation of
policies on a macro level
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Competencies _ Basic .- - . _nniuﬂm:ﬂ. o _.___._____.n_:m:nmn N : _.m:u,m:.E

Core Competencies

Moral » Realise the impact of » Conduct self in m..._.m::._m:” with the ¢ Identify, develop, and apply = Create an environment
competence acting with integrity, but values of Local Government and the measures of self-correction Ahle conducive of moral practicess=
requires guidance and institution» Able to openly admit own | to gain trust and respect through Actively develop and implement
development in . mistakes and weaknesses and seek aligning actions with - measures to combat fraud and
implamenting principless | assistance from others when unakble commitments=Make proposals and  corruption= Set integrity standards
fallow the basic rules and | to delivers Artively report fraudulent | recommendations that are and shared accountability
regulations of the activity and carruption within local ! tranzparent and gain the approval  measures across the institution to
institution+ Able to governments Understand and honour | of relevant stakehelderss Present | support the ohjectives of local
identify basic moral the canfidential nature of matters values, beliefs and ideas that are governmente Take responsibility
situations, but requires without seeking personal gains Able congruent with the nstitution's for own actions and decisions, even
guidance and to deal with situations of conflict of rules and regulationss Takes an if the consequences are
! development in infterest promptly and in the best active stance against carruption unfavourahle
understanding and interest of local government and dishonesty when noteds
reasening with moral Actively promote the valoe of the
intent institution to internal and external

: stakehalderss Able to work in unity
“ with a tearn and not seek personal
gaine Apply universal moral
principles consistently to achieve
meral decisions
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Competencies” . | Basic . . © - 7 | iComipetent . ) ‘Advanced: .  Superigr
Planning and ;. b#_m 1o follow _umm_n + Actively and mﬁnaﬁ:mﬁm_____, cﬁm:_mm = Able to _n_mm_:m _zﬂ_EHE:m_ * Focus on broad ﬂqﬂmm_mm m:n_
Qrganising plans and organise tasks information and resources required objectives, develop comprehensive  initiatives when developing plans

araund set ohjectivess
Understand the process of
planning and organising
but reguires suidance and
development in providing
detailed and
comprehensive planse
Able to follow existing
plans and ensure that
chbjectives are met= Focus
on short-term chjectives
in developing plans and
actions = Arrange
informatian and resources
required for a task, but
require further structure
and organisation

tor a taskeRecognise the urgency and
imporiance of tasks» Balance short
and fong-term pians and goals and
incorporate into the team's
performance objectives» Schedule
tasks te ensure they are perfarmed
within budget and with efficient use
of time and resources+ Measures
prograss and monitor performance
results

plans, integrate and coordinate
activities, and assign appropriate

resources far successful
implementation = [dentify in
advance required stages and
actions ta complete tasks and
projects= Schedule realistic
timelines, objectives and

milestones for tasks and projectse

Produce clear, detailed and

camprehensive plans fo achieve
institutional ohjectives= Identify
possible risk factors and design and

implement appropriate

confingency plans® Adapt plans in
light of changing circumstancess

Prioritise tasks and projects

according to their relevant urgency

and importance

and actions= Akle 1o praject and
forecast short, medium and long

. term requirements of the
¢ institution and local government=
| Translate policy into relevant

projects to facilitate the
achievement of the institutianal
objectives
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Competencies Basic ° . .. .| Campetent L . _Advanced . R Supeiior . - . i L
Analysis and + Understand the basic » Demonstrate logical problem » Coaches team members on = Demonstrate complex analytical
Innovation operatian of analysis, but | solving technigques and approaches analytical and innovative and problam solving approaches

lack detail and
thoroughness= Able to
balance independent
analysis with requesting
assistance from otherss
Recommend new ways to
perform tasks within own
function* Propose simple
remedial interventions
that marginally challenges
the status quoa Listen to
the ideas and perspeciivas
of others and explore
opportunities to enhance
such innovative thinking

and provide rationale for
recommendationss Demonstrate
objectivity, insight, and thoroughness
when analysing problems= Able to
break down cormplex prablems into
manageable parts and idantify
solutions= Consult internal and
external stakeholders on
apportuntties to iImprove processes
and service delivery = Clearly
communicate the benefits of new
opportunities and innovative
solutions to stakeholders=
Continuously identify opportunities to
enhance internal processess |dentify
and analyse oppartunities conducive
1o innowvative approaches and
propose remedial intervention

approaches and techniques=
Engage with appropriate
individuals in analysing and
resolving complex problemss
ldentify solutions on various areas
in the institution + Formulate and
implement new ideas throughout
the institution* Able to gain
approval and buy-in for proposed
interventions from relevant
stakeholders= [dentify trends and
best practices in process and
service delivery and propase
institutional applicatione
Cantinuausly engage in research to

'identify client neads

and technigues* Create an
environment conducive to
analytical and fact-based problem-
solving= Analyse, racommend
selutions and monitor trends in key
challenges to prevent and manage
occurrences Create an
enwirpnment that fosters
innowative thinking and follows a
{earning organization approache
Be a thought leader on inncvative
customer service delivery, and
process optimisations Flay an
active role in sharing best practice
solutions and engage in national
and international local goverament
seminars and conferences
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Campetencies

mmm.n

4 Campetent .

.| Advanted.’

! Superior

Knowledge and
[nformation
Management

. nc__mn ﬁﬂmma:wm m:ﬁ_
track relevant information
required for specific tasks
and projectse Analyse
and interpret information
to draw conciusionss
Seek new sources of
infarmation to increase
the knowledge bazew
Regularhky share
information and
knowledge with internal
stakehaolders and team
members

= lse appropriate 5?33:3
systems and technology to manage
institutional knowledge and
information sharing» Evaluate data
frorm various sources and use
infarmation effectively to influence
derisions and provide solutions=
Actively create mechanisms and
structures Tor sharing of infermations
Use external and internal resources
to research and provide relevant and
cutting-edge knowledze to enhance
institutional effectiveness and
efficiency

. mmmn:_,_,m_f _“__qmn__ﬂ Fﬂzqm
information and khowledge
management requirements and
systems= Develop standards and
processes to meet future
knowledge management needs=
Share and promote best-practice
knowledge management across
varfous institutions= Establish
accurate measures and monitoring
systems for knowledae and
information management= Create
a culture conducive of learning and
knowledge sharinge Hold regular
knowledge and information sharing
seszions to elicit new ideas and
share best practice approaches

+ Create and m:En_ni a vision m:n
culture where team members are
empowerad to seek, gain and
share knowledge and information=
Establish partnerships across local
government to facilitate
knowledge management»
demonsirate a mature approach to
knowledge and information sharing
with an abundance and assistance
approach+ Recognise and exploit
knowledge points in interactions
with internal and external
stakeholders

35




Competencies

.Basic .

‘Competent . .

Advanced -

- Suparior

Cammunication

= Dermonstrate an
understanding for

I communication levers and

tools appropriate for the
audience, but requires
guidance in utilising such
tonls+ Express ideas in a
clear and focused manner,
but does not always take
the needs of the audiznce
into consideration=
Disseminate and convey
information and
knowledee adequately

» Express ideas to individuals and
groups in formal and informal seitings
in & manner that iz interesting and
mativatings Ahle to understand,
tolerate and appreciate diverse
perspectives, attitudes and beliefs=
Adapt communication content and
style to suit the audience and
facilitate optimal information
transfere Deliver contentin a
manner that gains support,
commitment and agreement from
relevant stakeholders* Compile
clear, focused, concise and well-
structured written documents

» Effectively communicate high-
risk and sensitive matters to
relevant stakehalders+ Develop a
well-defined communication
strategy = Balance polifical
perspectives with institutional
needs when communicating
viewpaints an complex issuase
Able to effectively direct
negotiations around com plex
matters and arrive at a win-win
situation that promotes Batho Pele
principless Market and promaote
the institution fo external
stakeholders and seek to enhance
a positive image of the institution=
Able to communicate with the
media with high [evels of moral
competence and discipline

» Regarded as a specialist in
negetiations and representing the
institution+ Able to inspire and
maotivate others through positive
communication that is impactful
and relevant=
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. Competencies

Basic. - :

| competent

| Advanced

Superior . -

Resulis and
Quality Focus

s Understand quality of
worle but requires

. puidance in attending to

important matters+ Show
a basic commitment fo
achieving the correct
resultss Produce the
mintmum level of results
required in the roles
Proeduce ouicomes that iz
of a good standards

Focus on the quantity of
output but requires
development in
incorporating the quality
of wearkes Produce guality
work in general
circurnstances, but fails to
meet expectation when
under pressure

» Forus on high-priority actions and
does not become distracted by lower-
priority activities « Display firm
commitment and pride in achieving
the correct results= Set quality
standards and design processes and
tasks around achieving set standardse
Froduce output of high guality = Able
to balance the quantity and quality of
resulis in order to achieve objectivess
i onitars progress, quality of work,
and use of resources; provide status
updates, and make adjustments as
needed

» Consisiently verify own
standards and outcomes to ensure
quality output= Focus on the end
resulf and avoids being distracteds
Demonstrate a determined and
committed approach ta achieving
results and quality standards=
Follow tasl and projects through to
completiony Set challenging seals
and ohjectives to self and team and
display commitment to achieving
expectations= Maintain a facus on
guality outputs when placed under
pressures Establishing institutional
systems for managing and
assigning word, defining
responsibilities, tracking,
monitoring and measuring success,
evaluating and valuing the work of
the institution

* Coach and guide others to
exceed quality standards and
results+ Develop challenging,
client-focused goals and sets high
standards for personal
perfermance= Commit to exceed

. the results and guality standards,

m&nitor own performance and
implemeant remedial interventions
when requirede Waorl with teamn
to set ambitious and challenging
team goals, communicating long-
and short-term expectations= Take
appropriate risks to accomplish
gozals Cwercome setbacks and
adjust action plans ta realise goals=
Facus people on critical activities
that yield a high impact
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