


ENTERELD INTO BY AND BETWEEN:

The Municipallty hergin represented by Adv. Mokgadi Betty Makgato in her capacity as the Acting
Municipal Managet (hereinafter referred to as the Employer or Supervisor)

and
Laurence Kgako Tihako, Employee of the Municipality (hereinafter referred to as the Employea).
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1. INTRODUCTION o

PURPOSE:

The performance plan defines the Council’s expectations of the employee’s performance agreement ta which this document is attached and Section 57 (5]
of the Municipal Systems Act, which provides that performance objectives and targets must be based on the key performance indicators as set in the
Municipality’s Integrated Development Plan {{DF) and the Municipality's Service Delivery and Budget Implementation Plan {SDBIP] and as reviewed annually.

STRATEGIC ALIGNRENT:

The Qhjects of Lacal Government as outlined in the Constitution, Key Performance Areas (KPAs) as guilined in the Local Government: Municipal Planning and
Performance Management Regulations (2001} inform the strategic objectives per B5C perspective and the ultimate outcomes o be achieved are listed in the
table below. The indicators and targets are aligned to contribute to the achisvement of the objectives over the longer term, in so far it is relevant to the

functions of the employee,

"OBJECTS.OF _.Dnhr GOVE mZ___.__ mz._.

Strategic:Objective:

Prowide democratic and accountalbfe mo{mEEm:ﬁ 3..

Financial Viability

Enhance revenues and j_._m:n_m_ Hm:mmmﬂmz—

local communities

Encourage the involvement of communities and
cormmuanity organisations in the matters of lacal
Eavernmeahnl

Promote a safe and healthy enviranment

Ensure the provision of services to comemunities in a
sustainable manner.

Good Governance and Public Parbicipation

Respansible, accountable, effective and efficient
corporate govarnance

Capacitate disadvantaged groups

Transformation and Orpanisational Development

Provide quality and well maintained infrastruciyral
seryices in all municipal areas

Improve functionality, performance and
predessionalisrm

.._Wm.?.mmm xc elivery and infrastructure

Protect the enviranment and improve community
well-befng

Promoate social and ecanamic development

Local Ecaongmic Developrment

Create a conducive environment for businesses to
inwest and prasper

Spatial Rationale

Rational plarning to bridge first and second
econamies and provide adeguate tand for
developmenl




2. PURPOSE OF THE POSITION

The empioyes undertakes to be commitied to the municipality’s strategic intent that follows:

The Municipality's Yiston:
“To build a vibrant city and be thé energy hub of Africa”
The Municipality’s ktission:

“We are committed te rural development, provision of quality, sustainable and affordoble services, financial viahifity and good governance, local
economic development and job creotion™

The Values of Lephatale Local Municipality to which the employee subscribes are:

‘Valug . P i S N

ﬁn:._.. :.E:_ﬁ_, ulm.:i“a.....:.._ = n.«u__.;_n_m m.:n_. n_m_.cmh. m:mﬂm..:m_u_.m. se .q._._.,._.nm.n..._.ncq H.rm E:Em. .mﬂ:..:._::m.p_,. .

Transparency Invite and encourage public sharing and democratic participation in council’s activities. ’
Commitment Focus and concentrate on council’s core activities in a consistent manner.

Buziness orientation Subseribe to, and comply with, the best business practices. o

Integrity Conduct cauncil's business in a fair, responsible, flexible, equitable and hanest manner.
Accountability Report rezularly to all stakeholders regarding counceil’s actual perfarmance.

Environmental Care With ail the development in Lephalale, the municipality will focus on taking care of the environment.
Empowerment To he seen to be empowering our people, knowledee i= power.

The vision for the Infrastructure Services Directorate is as follows:

“We are committed fo the development, provision of quality, sustgingble ard affordable Infrostrocture ond Services fo alf”



In the day to day activities, the employee is also required to contribute to the achisvements of the following operational objectives and strategies:

LONS TERM STRATEGIES {10

PROGRAMMES FPROGRAMME IMMEDHATE STRATEGIES [1-2 YRS) SHORT TERM STRATEGIES Aw..m MEDILM TERM STRATEGIES n..m..

/ FOCUS AREAS | OBIECTIVE - . : YRS} . 10 ¥RS) : YRS+ - :
Electrical & Tg upgrade the # Rall-out and impletnentation of = Upgrade internal (foceder linesy | » Drive processes to ensure » [neorparate and integrate all
Wetwork capacity of the srart meters within the reticulation within town transfer af clectricity licence electricity provisicning
[Electricity — electricity network Onwerwacht and Ellisras areas and {Onverwacht substation to far rural areas to Lephalala {inclusive of all rural areas)

hMaintenance
and Upgrading}

with 120 Mya by
2015
* To increase the
effective utilisation
of the install=d
capacity of 120 MVA
by end af 2030
To ensure
continuous and
reliable supply of
electricity to all
residents within the
Lephalale municipal
area b 2030
#+ To attend and
resalve all eleciricity
brealkd cwrns within
24 hours

addressing electricity |osses within
the municipality.

Recruitment of qualified artisans
to improve on maintenance and
seryice delivery aspects.

Estnblish rmaintenance team
{inclusive of clectrician} for rural
areas {pump stations and high
mast lights] and increase the
number of eleciricians and
rmaintenance teams within the
urhan area.

Conduct feasibility study and
develop master plan for expansion
of szrvices within the whole
runicipal area.

Add more substations in Lephalale
town to accommodate 40MYA for
the continuous current carrying
capacity.

Procurement of new testing
equipment, tools and utilisation of
advance techrology to kmprove
guality of maintenance services on
electrical netwaork.

Lephalale town) to
accommodate 30MVA,

» Upgrade water and sewer
electric pangls to more
madern engrgy saving panels.

» UfpErade aluminium cables
within the old reticulation
arga to copper cables

» Add more substations in
Dnverwacht to accommodate
A0MWA Tor the continuous
current carrying capaciby.

*« Compile and submit
applicatian far transfer of
becoming electricity licenssad
area within Marapong

* Investigate and itmplement the
establishiment of a raunicipal
call-centre far addressing
makengnee issucs

« Increase capacity of division to
adhera [0 maintenancs
requirements

RAunicipally.

+ Take over the reticulation of
Marzpong from ESKOM to fall
within the municipal licensad
area.

# Tale over the reticulation of
Steenbokpan [Leseding] from
ESKDM to fall within the
municipal licensed area.

# Take aver the reticulzation of
Altoostyd from ESKOM to falk
within the municipal lleensed
area.

* Expand raintenance team to
meet maintenance
reguikements of the expandead
electrical netwaork

» Upzrade urban transformers
[Marapong and sastern
suburbs)

within the whole Lephalale
municipal area.

» Exiending of distribution
lcence from NERSA af
Marapong and rural villages to
fall within the tephalale
tnunicipal licensed area.

= Upgrade entire internal
network systern 1o be
completed by 2030

* Feplacing overhead lines with
underground cables in
marapong and eastern
stburbs, steenbokpan and
Altoostyd




PROGRAMBMES | PROGRAMME “IMMEDIATE STRATEGIES [1-2 YRS) SHORT TERM STRATEGIES (3-5 MEDIUM TERM STRATEGIES (5- LONG TERM STRATEGIES (10
FFOCUS AREAS | OBIECTIVE T : - YRS - 10 ¥RS) . YRS+) - .
Electrical To provide all & Aeview electricity master plan » Construction and Integration & Constraction and Integratian » Complete ring feed of entire
Metwork (Mo heusehalds within the of switching station na 5 to of switching station no &, 7, &, back bone structure of
Infrastructure) mumicipal area with £rid g to grid electrical infrastrurcture
electricity in line with {depending on developmenits)
national targets by
2030 .
Energy » To continuously » Conduct an energy efficiency audit | « Promate and cnforce + Promote and enforce = Promote and anforce
Efficiency implement energy & To exchange energy consuming cotisumer compliance to consunter compliance to consumer compliance to

cfficiency measurcs

lights with ensrgy saving lights
[High masts and strest lights].

» Installation of ripple control
systerns and install capacitor banks
in main subsiations

= Promaote and enfarce cansumer
compliance to energy saving
initiatives [solar pevsers, solar
Itghts, inverter air conditioners and
enargy relay controls).

energy saving initigtives (solar
gevsers, solar Nights, inverter
air conditioners and energy
relay vontrals),

= |nstallation of solar driven
Figgh mast lights within rural
areas, infarmal settlements
and cemeteries in rural areas.

= |nstall energy saving Lghts to
all municipal buildings and
streetlights in town,

* Ensure that new
developments camply with
energy savitg initiatives {solar
gaysars, salar lights, inverter
air conditioners and energy
relay controls).

= Review of by-laws pertaining
to energy efficiency
Programmne.

energy saving initiatives [solar
geysers, salar lights, inverter
air conditioners and cnergy
relay controls).

energy saving initiatives {solar
Eeysers, solar [ights, inverter
air conditioners and energy
relay controls)




» Construct and develon of
starm water measures i
Marapong

w Comstagt cubverts inall naral
villages

» Pravide for wallovays and
prEvements in town,
DOnvarwacht and Marapong

= Construct and develap of
storm water rmeasures in
Marapong

& |mprove culverts inall rural
villages

& Provide for walloways and
pavaiments in town,
Orverwacht and Marapang

« Provide and construct another
kAarapong access road

PROGRAMMES | PROGRAMME IMBEDIATE STRATEGIES {1-2 YRS) SHORT TERM STRATEGIES [3-5 MEDIUM TERM STRATESIES [5- LONG TERM STRATEGIES [10
FFOCUS AREAS | QRIECTIVE N . YRS . 10 ¥RS) YRS+)
Fleet » Minirmisation of + Installation af automated fleet + Implement fleet management | « Implement fleet management | » Implement fleet managemeant
Managoment misuse of muricipal management system and training system and enforce proper system and enforee proper system and enforce proper
fleet vehicles and of staff regarding the management contral meachanistns. control rechanisms centrol mechanisms
contralling of fuel of that system + Build apacity in fleet
usage = [mplement fleet management managernent unit
; + Frowvision and system and enforce propear conticl
i maintaining the rmechanisms.
municipal fleet to & Review fleet management policy
cover the vast
distances within ;
municipzt boundaries | 1
Roads and Construct the southern | » Review roads and storm water » Construct southern and ' w Construct sauthern and * Construct sauthern and
Storm water and northern by-pass master plan for inoorporation into nerthern by-pass roads with northern by-pass roads with northern by-pass roads with
[Mew roads by 2020 Rural Development Slrategy and adequate and sufficient adequate and sufficient adequate and sufficient
infrastructure) plan linkages linkagas linkages.

s Construct and develap af
storm water measuras in
Marapong.

» |mprove culverts in all rural
villages

& Provide far walkways and
pavements in fown,
Cnverwacht and Marapong

= Prowide and construct another
Warapong access road




LIMG TERM STRATEGIES [10

PROGRAMMES | PROGRAMMIE IMMEDIATE STRATEGIES (1-2 YRS] SHORT-TERM STRATEGIES [3-5 MEDIUN TERM STRATEGIES {5-
/ FOCUS AREAS | OBIECTIVE : : YR} . 10 YRS} YRS+
Roads and & Upzrading all access | « Rewview access road upgrading plan | « Implement the acress road « [mplement the access road * Implement the access road

Storm water
[Maintenance
and upgrading)

roads tovillages
from gravel to tar by
2030

» Ta maintain all
municipal roads as
per required
standards and
timeframes (as per
schedules}

and schedule ta be incorporated
into integrated rural development
plan

« Development of grading
pregramme and schedule in co-
operation with members of
Infrastructure Porifolio Committes

# Procurement of at leost one
additional graderand TLB

upgrading plan as per
schedule and priarities

= Extend the number of graders
(By 3} owned by the
runicipality to increase and
imprave adherence and
timeframes for grading of
internal streets

* Continuaus re-sealing and fog
spraying af existing surfzccd
roads in the urban arsas

» Continuous (daily adherence
to maintenance schedule)
cleaning of catch and drop
pits. Continuous patching of
potholes {Fixing of potholes
within five days after being
reported)

= [Daily sweeping of road as per
mairtenance schedule and
pian to ensure that all roads
are swept once a year.

+ Construct speed-humps at
identified areas. Install road
5125

= |ncrease capacily of division to
adhera to maintenance
requirements

upgrading plan &s per
schedule and priorities

e Continuous re-sealing and fog

spraying of existing surfaced
roads in the urban areas

& Continuous [daily adherence
to maintenance schedufe]
cleaning of catch and drop pits

= Continucus patching of
potholes (Fizing of pothaoles
within five days after being
reparted).

» Daily sweeping of road as per
maintenance schedule and
phan te ensure that all roads
are swiped onee a year

= Construct speed-humps at
identéfied areas

» |nstall road signs

+ Adhere to schedule and
program for re-gravelling of
internal roads

upgrading plan as per
seheduele and pricrities.

» Upgrade all aceess roads to
villages from gravel to tar by
2034,

©w Upprade and hand over of all

district roads to Lephalale
Municipaliy

« Continetous re-sealing and fog
spraying of existing surfaced
roads in the urban areas.

# Continuwous {daily adherence
o maintenance schadule)
cleaning af catch and drap pits

» Continuous patching of
potholes [Mixing of potholes
within five days after being
reparted}

a [aily sweeping of road as per
maintenance schedule and
plan to cnsure that all roads
are swiped once a yaar

s Construct speed-hurmps at
idenlified areas

& |nstall road signs

= Adhere to schedule and
program for re-gravelling of
internal roads

& Ensure that all internal roads
in rural areas are re-gravelled
by 2030




MEDIUM TERM STRATEGIES {5-

LONG TERM STRATEGIES {10

PROGRAMMES | PROGRAMME IMMEDIATE STRATEGIES (1-Z ¥RS] SHORT TERM STRATEGIES [3-5

f FOCUS AREAS | DBIECTIVE YRS) 10 ¥RS) ¥RS+)

Maintenance of | « To attend to all » Appointment of long-term service | = Recruit qualified workmento | « BMaintain municipal buildings | » Maintain municipal buildings
hunicipa] minor maintehance provider to attend to maintenance Feacus on werking on air to increase the lifespan of the to increase the lifespan of the
Buildings aspects within 24 of air-conditiening within conditianing “huildings buildings

hotrs

« To continuously
upgrade municipak
huildings ta keep
abreast of growth
and developrent

municipal buildings.

« Expand maintenance team to be
suitably saffed to attend to
maintenanca program scheduled
far rounicipal buildings

+ Maintain municipal buildinegs
ta increase the lifespan of the
buildings

Sanilation [Mew
Infrastructure)

To establish a city wide
water borne sanitatian
systern by 2030

+ Conduct feasibility wm:nd__, and
cotmpile sanftation master plan for
bath rural and urban areas

= Eradication af VIP sanitation
backlogs by providing at least
4000 households with WP
tollets as well as additianal
new househelds as the area
expands

» Conduct feasibility study and
construct a future waste
water plant af at least 4 Ml in
Thabo hbeki.

= |nvestigate altermatives
finstallation of 4km pipealine +
sampling point] to deal with
final effluent from Paarl that
currently flows into private
farms

& Upgrading of existing
saniation infrastructure for
the eslablishment of a ¢ty
wide water borne sanitation
system

» Upgrading of existing
sanitatian infrastructurs faor
the establishment of a city
wide water barne sanitatian

sysiem




LEIMG TERM STRATEGIES {10

PROGRAMMES FROGRANMME IMMEDIATE STRATEGIES {1-2 ¥RS) SHORT TERM STRATEGIES {3-5 WIEDILIM TERM STRATEGIES (5-
FFOCUS AREAS | OBJIECTIVE : ¥R5) 10 ¥RS) YRS+)
Sanitation + Toimplement » [nstall telemetric systemns for = Maintain and refurhish (28 * Conducting awareness » Conducting awareneass

{Maintenance
and Upgrading)

rmechanisms to
roduce sanitation
spillages to achiave
no spillages by 2020
To attend and
resclve all sanitation
breakdowns within
24 hours

sEwar pump stations

pump stations & 4 MWW
owisting sewer infrastructure
and implementation of action
plans for adherence W green
drop cormpliance by 2017,

= Improve current level of septic
tanks within the Thaba Mbeki
area

+ Conducting awareness
campaigns on health and
hygiene matters

» Establish custamer care
system wheraby all problems
and breakdowns can be
reporied.

* Develop systom whereby
perfarmance and praductivity
of employees can be
monitored and managed.

& Expand on teams and
employees responsiblc for
maintenance of sanitation
infrastructure

carmpaigns on health and
hygiene matters

« |mplement and adhere to
preverlative maintenance
plan and effectively attend to
reactive maintenancs aspects.

» Refurkizh existing sanitation
infrastructure. The
infrasiructure for distribution
of finad efffusnt from Paarl
need to be installed by
EZKOR, thereafter to provide
Eskam with final ¢ffluent

carmpaigns on health and
ygiene matters

& mplement and adhere o
preventative maintensnce
plan and effectively attend to
reactive mainlenances aspects.

» Refurbish existing sanitation
infrastriciure

10




of no moere than 14%

Reduce water losses ta less than
14%

programine

» Conduct continuous water
awareness and consenation
campaigns

[POIA T
» |mprove efficiency and
accuracy of water
Fa A EemanT Rystem 1o
further reduce water losses
£.g. smart meiering,
monitaring of illegal uses
& Conduct continuomes weter
awareness and conservation
campaiEng

PROGRAMMES | PROGRAMPMIE. IMWMEDIATE STRATEGIES [1-2 YRS} SHORT TERM S5TRATEGIES (3-5 MEDIUM TERM STRATEGIES (5~ ~ LONG TERM STRATEGIES (20
FFRCUS AREAS | QRBIECTIVE YRS} ] 10'YRS) D YRS+) ]
Waste Water Teorestablish a « Implemant plan to ensure s Engage with possible « Manage and maintain existing | » Manage and maintain existing
Quality [Green corpliant, healthy and compliance {submission of stakeholders or customers sewer infrastructure to sewer infrastructure to !
Drop) hygienic sanitation portfalio of evidenca for that mighi be fnterested in maintain compliance to green maintain compliance to green |
system by 2020 maintertante of sewer netwark) to using grey water and develop drop standards drop standards and minimize
green drop requirements and systerns and mechanisms 1o » Implementation of risks.
standards {inclusive of sampling) ranage and maintain safe praventative and reactive « imglemantation of
disposal of waste water at all maintenance plans and preventative and reactive
tirmes adherence to service maintenance plans andd
¢ Provide treated effluent to standards adhercnee to sendce
Eskom and the mines D w Provide treated effluent ta standards
Eskomt and the mines
. Water Quality Maintain blue drop + Monitoring of water quality within | » Merging individual supply = Davelopment of safety plan « Establishment af own
[Rfue Drop) status {minfrum of all registered water sources. fromm 35 to 4 regional water for all merged water systems acrredited water testing
903y, risk rating to be schemes * Increase the number and laboratory for ensuring water
less than 50% * Increase the number and frequency of sampling points. quality
frequency of sampling paints. | » Improving water quality in
= Improwing water guality in rural areas by installation of
vural areas by installation of more treatment systems
tmane treatment systems. .
& Begistor other water sources
) and schaemes
Water Loss Ensure that water = Implementation of water « [mplementation of water = |Implementation of water = |mplementation of water
(Unacrounted losses are at canservation and water demand conservation and water conservation and water conservation and water
Water) acceptable standards management programme demand management demand management dermand managemeany

programme

& Improve efficiency and
accuracy of water
managameant system o
further reduce water lossas
g.g. smart metering,
manitering of illegai uses

» Conduct continuoeus water
awarenass and consenation
campdigns

11



LEHMG TERM STRATEGIES {10

PROGRAMMES | PROGRAMME IMBEDIATE STRATEGIES {1-2 YRS SHORT TERM STRATEGIES [3-5 MEDIUM TERM STRATEGIES {5-
{ FOCUS AREAS | OBJECTIVE S YRS 10 ¥RA) YRS+
hiater * Toensure thatall AC | = Expand on teams and amployees + Implementation of watar & Implement and adhere 4o « Implement and adhere to

Maintenance
and Upperading

pipes are replaced by
2017

» Toattend and
resolve atl water
breakdowns within
24 hours

responsible for maintenance of
water infrastructure

telemetric systemn to monitor
and control switching on and
off of water pumps

¢ Installation of smart meters
far reduction and monitering
of water kosses and illegal
connections

+ Establishment of custormer
care system whereby all
problems and breakdowwns can
be reported

+ Development of system
whereby performance and
productivity of employess can
be maonitored and managsd

= Expand on teams and
employees responsible for
maintenance of water
infrastructure

= Implementation of planned AC
pipe repfacemeant plan.
Ensure gquality work
performed by service
providers

w Implement and adhere to
preventative maintenange
plan and effectively attend o
reactive maintenance aspects

. Refurkishment of existing

preventative maintenance
plan and effectively attend to
reactive maintenance aspacts

water infrastructure

preventative maintaenance
plan and effectively attend to
reqctive maintenance aspects

= Refurbishment of existing
water infrastructure




.LONG TERM STRATEGIES (10

PROHGRARMMES PROGAAMME IMMECHATE STRATEGIES (1-2 YRS) SHORT TERM STRATEGIES (3-5 MECHUM TERM STRATEGIES [5-
J FOCUS AREAS | ORIECTIVE ¥RS) : 10 ¥RS} . YRS4) :
Water Supply To ensure that alf ¢ Implementation of regional water | = Replace existing plastic lo-Jo ¢ Upgrade rural water netwarks |  Upgrade rural water networks

hausehalds have yard
connections by 2030

scheme projects (WG}

& Ensure that MOWAP plans
incorporats the rural water
demand.

» Finalisation of Section T&(3)
process with regards to
determination of appropriate
mechanisms for water
provisioning.

+ Linking Marapong supply with the
Zealand treatment warks.

= Review water master plan to be
incarparated within the integrated
rural development plan

» Conduct surveys and development
of feasibility study for
development of technical report
and realistic funding requirements

tanks with steel tanks and
equipping of borehaoles and
linking thesa to the cxisting
water reticulation and
installing of new pinelines

& [mplementation of all
identified projects as per the
Water master plan

[source, storage and
reticulation) fram RDP
standards to vard connections
and implerment mechanisms
lar metering, billing and
invoicing of services delivered

* |mplement credit contral

mechanisms to create culture
of payment [or services

[source, storage and
reticulation] from RDOP
standards to yard connections
and implementation of
mechanisms of metering,
killing and invoicing of
services deliverad

Implement credit contral
mechanisms to create cultura
of payment For services

In terms of Regulation 21 of 2014, Local Governmert: Rasulations an appointment and conditions of employment of senior managers?, focus should also be
on applying the eight Batha Pele Principles?®.

1 Regulation 21 of 20014, Local Government: Regulations ok appointoent and conditivns of ernploymuent of senfor managers is available on: www.gpwenline.co.za
I Batha Pele Principles are availrhle on: hitp: £ fwwnripid.zoveea/abon @ 20us fhatho_pele.asp

13



The Batho Pele principles are as follows:

Consuliation:
There are many ways to consult users of services including conducting customer surveys, interviews with individual users, consultation with groups, and

holding mestings with consumer representative bedies, NGOs and CBOs. Often, more than cne method of consultation will be necessary to ensure
comprehensiveness and representativeness. Consueltation is a powerful tool that enriches and shapes government palicies such as the Integrated
Development Plans {IDPs) and its implementation in Local Government sphere,

Setting service standards:

This principle reinforces the nead for benchmarks to constantly measure the extent to which citizens are satisfied with the service or praducts they receive
from departments. It also plays a critical role in the development of service delivery improvemeant plans to ensure a better life for all Sauth Africans. Citizens
shouid be involved in the development of service standards.

Required are standards that are precise and measurahle so that users can judge for themselves whether or not they are receiving what was promised. Some
standards will cover processes, such as the length of time taken to authorise a housing claim, to issue a passport or identity document, or even to respond
to fetters.

To achieve the goal of making South Africa globally competitive, standards should be benchmarked (where applicable} against those used internationally,
taking into account South Africa’s current level of development.

Increasing access:

One of the prime aims of Batho Pele is to provide a framework for making decisions about delivering public services to the many South Africans who do not
have access to themn. Batho Pele also aims to rectify the inequalities in the distribution of existing services. Examples of initiatives by government to
improve access ta services include such platforms as the Gateway, Multi-Purpose Community Centres and Call Centres.

Access to information and services empowers citizens and creates value for money, quality services. 1t reduces unnecessary expenditure for the citizens.
Ensuring courtesy:

This goes beyond a polite smile, 'please’ and 'thank you'. It requires service providers to empathize with the citizens and treat them with as much
consideration and respect, as they would like for themselves.

14



The public service is committed to continuous, honest and transparent communication with the citizens. This involves communication of services, products,
information and prablems, which may hamper or delay the efficient delivery of services to pramised standards. If applied properly, the principle will help
demystify the negative perceptions that the citizens in general have about the attitude of the public servants.

Providing information:

As a requirement, available infarmation about services should be at the point of delivery, but for users whao are far from the peint of delivery, other
arrangements will be needed. In line with the definition of customer in this document, managers and employees should regularly seek to make information
about the arganisation, and all other service delivery relatad matters available to fellow staff members.

Openness and transparency:

A key aspert of openness and transparency is that the public should know more about the way national, provincial and local government Institutions
aperate, how well they utilise the resources they cansume, and wha is in charge. It is anticipated that the public will take advantage of this principle and
make sugsestions for improvement of service delivery mechanisms, and to even make government employees accountable and responsible by raising
gueries with them.

Redress:

This principle emphasises a need to identify guickly and accurstely when services are falling below the pramised standard and to have procedures in place
o remedy the situation. This should be done at the individual transactional level with the public, as well as at the organisational level, in relation to the
entire service delivery programme.

Public servants are encouraged to welcome complaints a3 an opportunity to improve service, and ta deal with coraplaints so that weaknesses can be
remedied quickly for the good of the citizen.

Value for money:
Many improvements that the public would like to see often require no additional resources and can sometimes even reduce costs. Failure to give a member
of the public a simple, satisfactory explanation to an enquiry may far example, result in an incorrectly completed application form, which will cost time to

reciify.
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3. SERVICE DELIVERY AND PERFORMANCE INDICATORS

-KPA STRATEGIC PROGRAMME [ . 18 | INDICATOR TITLE METHOD OF BASELINE § TARGET TARGET TARGET TARGET
OBJECTIVE FOCUS AREA . CALCULATING . i (UL - Q2 (OCT - 03 (JAN - - Q4 (APR -
- : . SEPT] DEC) MAR) JUN)
KPAZ: Service | Provide quality Electrical M ! Number of Smart | Count the Number | 5000 1500 3000 G500 8l11
Celvery and | and well Metwork _ i Meters installed | of Smart Meters
Infrastructure | maintained {Electricity — 3 [ ¥TD installed YTD
Development | infrastructural Maintenance and | 4
services in alf Upzrading) 1
municipal areas
KPAZ: Service | Provide quality Electrical M | Number aof urhan | Countthe Number | 3 Mot Mot Mot 3
Delivery and | and well Metwork _ | transformers of urban applicable | applicakle applicable
Infrastructure | maintained i {Eleckricity — 7 | upgraded ¥TD transformers this i this quarter | this quarter
Development | infrastructural Maintenance and | 1 upgraded ¥YTD guarter
services in all Upgrading) 0
L municipal areas
KPAL: Service | Frovide quality Electrical M | Percentage of The following 25% 204 182% 152 15%
Delivery and | and well Metwork _ ! Electrical losses formula should be
Infrastructure | maintained (Electricity — 3 used to compute
Development | infrastructural Maintenance and | 4 benchmoark
services in all Upsrading) 0 Electrical Losses =
municipal areas KWH billed/KWH
purchased from
Eskom x100
KPAZ: Service | Provide guality Electrical W | Number of Count the Number i Mot 1 1 1
Delivery and | and well Metwork {New _ | electricity master | of electricity applicable
Infrastructure | maintainad Infrastructure} 7 | plans reviewed master plans this
i Development | infrastructural 1 reviewed YTD guarter
; sarvices Th all 1
municipal areas .
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METHOD GF

municipal areas

Council ¥TD

KPA STRATEGIC PROGRAMME / D | INRICATOR TITLE BASELINE | TARGET - | TARGET TARGET TARGET
OBIECTIVE FOCUS AREA CALCULATING a1 {JuL - 02 {0CT- | O3 [AN - Q4 [APF -
SEFT) DEC) IEAR) JUN)
KPAZ: Service | Provide quality Electrical M | Parcentage Murmber of 87.5% 27.5% | BR S0% 20%
Delivery and | and well Network {HNew _ | heuseholds with hauseholds with
Infrastructure | maintained infrastructura) 7 | access to basic access to basic
Development | infrastructural 4 | level of eleetricity | level of electricity [
services in all g Number of !
municipal areas household in the :
. municipal area as % : )
| KPAZ: Service | Provide guality Energy Efficiency ! B | Number of Count the Number Mot Mot Mot i
Delivery and | and well _ | energy efficiency | of energy efficiency i applicable | applicable | applicable
Infrastructure | maintained 7 | audits conducted | audits conducted this this quarter | this guarter
Development | infrastructural 1 ¥TO guarter
services in all 3
! municipal areas |
" KPAZ: Serviee | Provide quality Energy Efficiency | M | Number of by- Count the Number Mot Mot Mot 1
Delivery and | and well _ | laws pertaining to | of by-Taws applicable | applicable | applicable
Infrastructure { maintained 7 | energy efficiency | pertaining to this this quarter | this quarter
Development | infrastructural 1 | program energy efficiency guarter
services in all 4 reviewed and program reviewed
municipal areas - approved by and approved by
. i Council Council ¥TD
KFA2: Service | Frovide quality Fleet 11 | Numiber of fleet Count the Mumber Mot Mot Not 1
Delvery and | and well Management _ | managerment of fleet applicable | applicable | applicable
Infrastructure | maintained 7 | policies reviewsed | management this this guarter | this quarter
Development | infrastructural 1 | and approved by | policies reviewed quarter
services in all & | Council and approved by
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KPA STRATEGIC PRCGRAMME IO | INDICATORTITLE | METHOD OF BASELINE | TARGET TARGET | TARGET TARGET
OBIECTIVE FOCUS AREA . CALCULATING Gl{uL - 02 {(0CT- | Q3{AaN- | 04([APR-
L . SERT) DEC) MAR) CJUN)
KPAZ: Service | Provide quality Roads and Storm | M | Number of Count the Number | 39 7villages | 1dvillages | 29villages 3D villages
Delivery and | and well water — _ | villages in which of villages in which ;
Infrastruciure | maintained Maintenance and | 2 | access roads access roads
Development | infrastructural Upgrading 1 1 | bladed bladed during
semvices in all D8 period of review
municipal areas _ ) )
KPAZ: Service | Provide quality Roads and Storm | B [ Number of km Count the Number | 4 - Not Mot Mot 6.571 km
Celivery and | and weell water — _ | roads resealed of km roads ' applicable | applicable | applicable
Infrastructure | maintained iMaintenance and | 2 resealed YTD _ this this quarter | this quarter
Development | infrastructural Upgrading 2 guarter
services in all 6
! municipal areas
KPAZ: Service | Provide quality Roads and Storm | M | Number of Cournt the Number Mot Mot Mot 2
. Delvery and | and well water — _ | kilometres of of kilometres of applicable | applicable | applicable
| Infrastructure | maintained Maintenance and | 7 | gravel roads gravel roads this this quarter | this quarter
Development | infrastrectural Upgrading 4 | upgraded io tar upgraded to tar fuarter
services in all ¥TD ¥TD
municipal areas L N
KPA2: Service | Provide quality Roads and Storm | M | Number of Count the Mumber Mot Mot Mot 300rn
Delivery and | and well water — New _ + meters of storm of meters of storm applicable | applicable | applicable
Infrastruciure | maintained Infrastructure 7 | water measures water measures this this quarter | this quarter
Development | infrastructural 1 | constructed in canstructed in quarter
services in all 8 | Marapong iarapong YT
mitnicipal areas . .
KPA2: Service | Provide quality Sanitation - New | Number of new Count the Number Mot Mot 250 500
Delivery and | and well Infrastructure _ | ¥1Ps constructed | of new vIPs applicable | applicable :
Infrastructure | maintained 1 | ¥YTD constructed YTD this this quarter _
Development | infrastructural b quarter
services in all 6

municipal areas
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KPA, STRATEGIC PROGRAMME / I | INDICATOR TITLE | METHOD OF BASELINE | TARGET TARGET TARGET TARGET
 DBIECTIVE ’| FOCUS AREA CALCULATING Ql{uL- | G2(0CT- |Q3(AN- | Q4{APR-
. . SEPT) DEC) MAR) JUN]
KPAZ: Service | Provide guality Sanitation -MNew | M | Mumber of Count the Number i Mot " Mot Mot -1
Deliveryand | and well Infrastructure __ | sanitation master | of sanitation applicable | applicable applicable
Infrastructure | maintained 7 | plan eompiled for | master plan this this quarter | this quarter
Cevelopment | infrastructurat 2 | both rural and compiled far both guarter
services in all 0 [ urban areas rural and urban
....... municipal areas areas I —
KPAZ: Service | Provide quality Sanitation - Mew | M ! Percentage Nurmber of o0% 0% 90% 3% 94%
Dealivery and | and well Infrastructure _ i househalds with | household with
Infrastructure | maintained 7 | access to basic access to basic
Development | infrastructural 4 | level of sandtation | level of sanitation
services in all B {WIF and
municipal areas waterborne
SEWErage
connections in
working condition)
{ Mumber of
household in the
_ munitipal area as % y
! KPAZ: Service | Provide quality Waste Water M | Green drop water | Green drop water 60% 210, B0% S0 B0%
Delvery and | and weall Cuality {Green _ | goality standard quality standard
Infrastructure | maintained Drop) 7 : rating [only rating {only tested
Development | infrastructural 2 | tested hi- bf-arnually}
services in all 3 | annually) received from DWA
murnicipal areas ;
KPAZ: Service | Provide quality Waste Water i | Number of Count the Number 3 [ g 12
Delivery and | and well Cuafity (Green _ | general sampiing | of general sampling
Infrastructure | maintained Drop} 7 | of effluent of effluent
Development | infrastructural 2 | conducted at conducted at waste
services in all 5 | waste water water treatment
municipal areas treatment plants | plants YTD
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municipal areas

dwelling] f Mumber
of kousshold in the
rmunicipal area as %

KPA STRATEGIC PRCGRAMME / ID | INDICATOR TITLE | METHOD OF | BASELINE | TARGET TARGET - TARGET - TARGET
OBJECTIVE FOCLUS AREA . CALCULATING ‘a1 (JuL - Q2 {OCT - Q3 (JAN - 04 [APR -
. SEPT) BEC) MAR] JUN)
KPAZ: Service | Provide guality Water - Supply W | Number of Count the Mumber Mot 1 1 1
. Delivery and | and wel| _ | surveys and of surveys and applicable
_ Infrastructure | maintained 7 | Teasibility studies | feasibility studies this
Development | Infrastructural 2 | for development | for development of gquarter
seryices in all & 1 of technical technical report
municipal areas _repert and and realistic
. realistic funding | funding
requiremnents reguirements
caonducted conducted ¥TD .
KPA2: Service | Provide quality Water - Supply M | Number of Count the Mumber | 21658 Mot Mot Mot 27950
Delivery and | and well _ | househalds of househaolds applicable | applicable | applicable
Infrastructure | maintained 7 | utilising water utilising water this this quarter | this quarter
Development | infrastructural 2 | supply (not supply [not quarter
services in all 7 | necessarily 324/7} | necessarily 24/7} at
municipal areas at least within least within 200m
200m of of households
households (outside dwelling
{outside dwelling | and yards}
and yards}
KFAZ: Service | Provide quality Water — Supply M | Percentage Mumber of 91.5% 01.5% 91.5% 93% . 94%
Delivery and | and well _. | households with househald with
Infrastructure | maintained v ¥ | access to basic access to basic
Development | infrastructural : 4 | level of water level of water
services in all i 7 {within 200m from
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an time {by end
August)

time [by end
August)

KPA STRATEGIC PROGRAMME / ID | INDICATOR TITLE -} METHOD QF BASELINE | TARGET .TARGET ~ | TARGET TARGET
QBIECTIVE FOCUS AREA, : : CALCULATING O1(uUL- .| Q2{OCT- |03 {JAN- | Q4{APR-
: SEPT) DEC) MAR) JUN)
kKPAZ: Service | Provide guality Water Loss M | Percentage of (Closing Stock- 23% 14% 14% 14% 14%
Deliveryand | and well {Unaccounted _ | water losses¥TD | Closing stock as per
Infrastructure | maintained Water}) B reading) + {Total
Development | infrastructural 1 water for the
services in all month)
municipal areas Closing steck =
Total water - Billing
Total Water =
Opening balance +
purchases {Exxaro
: and Eskorn}
| KPAZ: Service 1 Provide quality Water Ouality i ! Blue drop water Blue drop water 52.80% 972.80% 97 .80% 92.80%
Delivery and | and well (Blue Drop) _ i guality standard guality standard
Infrastructure | maintaingd 7 | rating rating received
Development | infrastructural 2 from D'WA
services in zall 8
municipal areas
KPA3: Enhance Aszet M | Liguidity ratio {R- | R-value assets / R- ) 200% 200% 200% 200%
Financial Bevenue and management _ | value assets / R- value liakilities as
Yiability and | Financial & | value liabilities as | %
Financial Management 3 | %}
Management 0
KPA3: Enhance Budget and i | Number of Count the Number | 1 1 1 1 1
: Financial Revenue and Reporting _ | Annual Financial of Annual Financtal
- Viakility and Financial 2 | Statements Statements
Financial tManagement g | submitted to the | submitted to the
iWanagement 1 | Auditor General Auditor General aon
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KPA STRATEGIC ‘PROGRAMME / D | INDICATOR TITLE | METHOD OF BASELINE | TARGET TARGET TARGET TARGET
OBJECTIVE FOLCUS AREA . CALCULATING _ 1 {utL- Q2 {OCT - Q3 (JAN- | Q4 (APR -
: - SEFT) DEC) KAR) JUN)

KFA3: Enhance Revenua vl | Number of Count the Number : Mot Not Mot 1
Financial Revenue and hManagemerit _ | applications for of applications for i applicable | applicable | applicable
Wiakility and | Financial & | transfer of transfer of i this this quarter | this quarter
Financial Management 4 | becoming becoming guarter
Management 0 | electricity electricity licenzed

licensed area area within

within Marapong | Marapong

compiled and compiled and

submitted submitted
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Electrical Addverlise Finalize Finalise
Delivery and and well Metwark Bakkiz _ procurement procurement, procurement,
Infrastructure | maintained [Electricity — 2 . purchasing purchasing purchasing
Development infrastructural Maintenance i3 and delivery and delivery and delivery
” services in all and Upgrading} :
| municipal areas
KPAZ: Service | Provide guality | Elegirical Back-up P 3101272014 108 | Advertise 1% i Finalisg 100% | Advertise 10% | Finalise
Delivery and and wedll MNebwark penargtor _ procurermnant pracurerment,
Infrastructures matrtained (Elactricity — 2 » purchasing purchazing
Development | infrastructural Miaintenance 4 and delivery and deliveny
' services in all and Upgrading)
tunicipal areas
KPAZ: Service Provide quality | Electrical X B30KYA P | 30/06/201% 10% Advertise 30% Finalise F0% Delivery of 100% | Installation of
Delivery and and wel| Metwork rlini-subs _ procurement rnini-subs E30kY A mini-
Infrastructure | maintained [Electricity — 2 and sub
Deyvelopment infrastructural Maintenance 5 appointimeant
services in all and Upgrading) . of service
muicipal areas ; provider )
KBAZ: Service Provide quality | Electrical 1L BO0KVA ¢ P | 30/06/2015 10% Advertise 0% Finalise 0% Delivery of 1004 | Installation of
Delivery and and wall Network fdini-subs - pracurgrnent mini-subs BO0KVA mini-
*infrastructure | maintained [Electricity—  ° z aned sub
Developmeant infrastructural hMafntenance & appaintrment
services in all and Upgrading] - of service
municipal areas : : provider
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KPAZ: Service Provide guality Walk behind e | Advertise 100% | Purchasing Purchasing
Delivery and  * and well Storm water— | roller _ and delivery and delivery and delivery
Infrastructure . maintained aintenance 2
Developiment infrastructural . and Upgrading 7

services in all

rmunicipal areas
KPAZ: Service Provide quality | Sanitation — Rafurk 'R 30/06/2015 {54 st 0% Mo 20% Planning and 100% | Replacement
Delivery and and well Maimenance pump _ applicahle applicahle design. of 3 pumps
Infrastructure maintained and Upgrading | station 25 2 Advertise and
Development | infrastructucal 2 installation of

services in all new security

municipet areas fence, burglar

. bars and
securivy doar
KPAZ: Service Provide quality | Water Loss Reubert P | 31/04/2015 0% | Advertise a5% | Beal 100% | Rasenvair 100% | Rescrvoir
Dolivery and and well [Unaccounted  Reservolrég | _ v constructed sealed sealed
Irfrastructure | maintafoed Water} Etmly 2
Drevelopment infrastructural Q
 services in all

municipal areas
KPAZ: Service | Provide quality | Water Loss Refurbishm P | 31/01/2015 | 15% | rORand | 40% | Appointmen | 70% | Replacement | 100% | Replacement
Delivery and and well (Unaccounted | erd al AC _ advert for t and of pipes and of pipes and
Infrastructure maintained Water Water pipes | 3 consuliant dalivery of ald ald
Development infrastructural Lephalale- m o and rraterial infrastructure infrastructure

services in all Marapong, i appaintment

municipat areas Onverwacht i for

, Towmn cancluding
specsand
advert
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KPRAZ: Servi Provide guality . Addvartise Finalise Finalise
Celivery and and well haintenance P procurernant precuremert, procurement,
Wnfrastructure | maintained and Upgrading 3 . purchasing purchasing purchasimg
¢ Development infrastructural 1 and delivery and delivery and delivery
[ services in all
| municipal areas ) )
KPAZ: Service Provide quality | Water - New Mokuruany | P} 30/06/2015 15% Installing 30% Installing LO% Installing mew | 100% ! Installing new
Delivery and and well Infrastructurc =~ ane i e wWaTer new watar water | water
lfrastrusture | mainkaired " Shongoane | 3 infrastroctur infrastrockur infrastructure infrastructure
Cevelopment . infrastroctural RWS P4 2 einvillages : einvillages in villages it villages - P4
. gervices in all _ completed
municipal areas . i
KPAZ: Service . Provide quality @ Water - Newr . Witpoort P | 20/06/201% 15% Installing 309 Instailing 50%  C Installing new | 100% | Installing new
Delivery and and wel| [nfrastructure | Selsks RWS | _ new water news water water waler
Infrastructure | maintained 28 3 infrastructur infrastructur infrastructurz infrastzucture
Development | infrastructural 3 e in villages e in villages in villages in villages - P4
scrvces in ail completed
municipal areas .
KPAZ: Service Provide guality | Commenity Refurkishm | P | 33/03/2015 10% | Advertise for  100% | Consuliant 100% | Consufznt 100% | Consultant
Deliveny and and wall Facilities ent of _ consulant appointed appointed and appointed and
Infrastructure | maintained Shongoane | 3 and designs dasigns desizns
Cevelopment | infrastructoral Stadiumand @ 4 completed coinpleted, completed.
services in all construciio _ Advertise for Advertise for
municipal areas naf aocess E construction constroction
road in the i
Stadom i
KPAZ: Service Provide quality | Roads and Mahlasedi - B | 3171242014 10% | Constructian | 100% | Construction | 1004 | Construction 10013 | Construction
Delivery and and welt Storrm water — | Accass Road _ of acooss complated completed : completed
Infrastructure | maintained Mew i3 roads
Cevelopment infrastructural Infrastructure 5
services in all
; runicipal areas
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KPAL: Service RFoads and Ga-Monyek A0 Consuitant Constltant
Delivery and and well Stomm water — | AccessFoad | consultant appointed appointed and appointed and
Infrastructure | maintained Mew El aind designs designs designs
Development infrastrectural Infrastructurs & cormpleted campleted., tompleted,
zervices in all Advoitise for Advertise for
rmicipal areas construclion construction
KPA2: Service Provide gquality | Roads and Kauletst P | 31/08/2015 0% Advertise far § 100% | Consultant 100% Consultant 100% | Consultant
Delivery and and well Stormwater— | Access Road | consuliant appointed appointed and appointed and
Infrastructure | maintained New 3 and designs designs tdasigns
Development | infrastructural Infrastructure 7 completed completed, completed.
seryices in all Advertise for Adveriise for
municipal argas P construction CONSETUCEION
KPAZ: Service Provide quality | Roads and Ditloung P | 31/03/2015 106 | Advertisefor | 100% | Consutant 100% | Consultant 1% | Consultant
Delivery and and well Storm water — | AccessRoad | cansultant appainted appainted and appointed and
Infrastructure maintained Mew : 2 anel designs designs designs
Development | imdrastructural  ; [Infrastructura g completed carnpleted. completed.
servicas in all Advartise far Advertizse for
' construction construction

municipal areas

26




5. COMPETENCIES

According to the leading and core competencies as prescribed by Regulation 21 of 2014 the employee should conform to and will be assessed and
evaluated against the following:

Competencies . | Components- .. . .. | Competency Definition. - o o] \Weighting %
T N R o "~ 7 | [total 100%)

Leading competencies .
Strategic Direction and * Impact and Influence Provide and direct 2 vision for the institution, and inspire and 0%
Leadership = |nstitutional Performance Management deploy others to delivery on the strategic institutional mandate

= Strategic Planning and Management

= Organisational Awareness B
People Management » Human Capital Planming and Development | Effectively manage, inspire and encourage people, respect 109

= Divarsity Management diversity, optimise talent and build and nurture relationships in

= Employee Relations Management order to achieve institutional objectives

» Negotiation and dispute Management _
Programme and Froject * Programme and Project Planning and Able to understand programme and project management 1%
Management Implementation methodology; plan, manage, manitar and evaluate specific

= Sorvice Delivery Management activities in arder to deiivery on set abjectives

= Programme and Project Monitering and

Evaluation
Financial Managerment » Budget Planning and Execution Ableto compile, plan and manage budgets, control cash flow, 10%

» Financial Strategy and Delivery institute financial risk managzement and adminigter

| = Financial Reporting and Monitaring pracurement processes in accordance with recognised financial
practices. Furtherto ensure that all finandial transactions are
managed in an ethical manner

Change Leadership + Change Vision and Strategy Able ta direct and initiate institutional transformation on all 1064 |

+ Process Design and improvement levels in order to successfully drive and implemsaent new [

» Change Impact bonitoring and Evaluation | initiatires and deliver professional and guality services to the

community

a7



Competencies: ;. Competency Definition ~ -~ . .. LR Weighting %
- o . s e ey . . P TP TR 1 (total 1002}
Governance Leadership * Policy Formulation Able to promote, direct and apgly professionalism in managing 10%
¢ Risk and Compliance management risk and compliance requirements and apply a thorough
* Cooperative Governance understanding of governance practices and chlizations.

Further, able to direct the conceptualisation of relevant palicies

Core Competencies

hMoral competence Able to Emi..?‘ meral triggers, apply reasoning that promotes 5%
honesty and integrity and consistently display behaviour that
reflects maral competence

Planning and Oreanising Able to plan, prioritise and organise infarmation and resources 1084
effectively to ensure the guality of service delivery and build
efficient cantingency plans to manage risk

Analysis and Innevation Ahle to critically anzlyse information, challenges and trends to 5%
establish and implement fact-based solutions that are
innovative to improve institutional processes in erderto
achieve key sirategic objectives

Knowledge and . Able to pramote the generation and sharing of knowiedse and LY
Information Management information through various processes and media, in order tn

. : enhance the collective knowledge base of local government
Communication Able ta share information, knowledge and ideas in a ciear, 5%

focused and concise manner appropriate for the gudience in
arder to effectively convey, persuade and influence
stakeholders

Resulis and Quality Facus Able o maintain high quality mmml.sg.mamh focus on achieving 10
resulis and objectives while consistently striving to exceed
expectations and encourage other to meet quality standards.
Further, to actively monitor and measure results and guality
against identified objectives

Mare details related ta each competency is attached as Annexure Al to this plan.
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6. SUMMARY SCORECARD

In terms of Regulation 80% of 2008, the em ployes will be scored on a ratio of B0% for key performance areas (KPAs) and 205 for competency requirements.
it is also required that the KPAs relevant to the employees functions also be weighted in terms of iniportance out of a total of 100%, contributing to the
BU% contribution to KPAs. It is also necessary to allocate weighiings amongst KPls and projects where relevant, A surmary of the total weightings are

indicated below:

el POSTIONDUTCOMEBYIOUTIIS « 0 0 o | WEIGHTINGS| . WEIGHTING ~ | * WEIGHTING
Key Performance Areas B0%
Spatiai Rationale MN/iA M8 MWiA
Service Delivery and Infrastructure =L KPI's B0%
Projects 40%
Financial Vighility 5% KPI's 108
Loca| Economic Development MNiA A, M/a
Transformation and Organisational Development NfA MN/A bSA
Good Governance and Public Participation MNfA BA N/A
Total 10024
Competency Requiremersts 20
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7. RATING SCALFS

The assessment of the performance of the Employee will be based on the following rating scale for KPAs and Competencies:

Level .| Terminofogy ' = . i-Description .

5 ! Quistanding Performance far exceads the standard expected of an employes at this level. The appraisal indicates that the Emplayee
perfarmance has achieved above fully effective results against all performance criteria and indicators as specified in the PA and

Performance plan and maintained this in all areas of responsibility throughout the year.

4 Performance Performance is significantly hizher than the standard expected in the job. The appraizal indicates that the Employee has
significantly above | achieved abowve fully effective results against more than half of the performance criteria and indicators and Tully
expectations achieved all others throughout the year.

3 Fully effective Perfarmance fully meeis the standards expected in all areas of the job. The appraisal indicates that the Employee has

fully achieved effective results against all significant performance criterfa and indicators as specified in the PA and
Parfarmance Plan. e e e

2 Performance not Performance is below the standard required for the job in key areas. Performance meets some of the standards
fully effective expected for the job. The review/assessment indicates that the employee has achieved below fully effective results

against meore Em:.._w_m:.. the key performance criteria and indicators as specified in the PA and Performance Plan.

1 Unacceptable . Performance does not meet the standard expected for the job. The review/assessment indicates that the emplayee has
performance achieved below fully effective results against almaost all of the performance criteria and indicators as specified in the PA

and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring pedformance up to
the level expected in the job despite management efforts to encourage impravement.
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ERFORMANCE ASSESSMENT PROCESS

The following stegs will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1.

il

1.2,
1.3.
14,
1.5,
2.

3.

31
3.5
3
3.4

3.5
4,

Performance Assessment:
Formal assessment between employee and employer will take place twice a yearto measure the performance of the employes against the agreed
performance targets for the half yearly and yearly assessments respectively.
Actual performance against the targets will be captured in preparation for the assessments.
Scores of 1-5 will be calculated based upon the progress against targets.
KPI's and targeis are audited before assessment date and their findings must accompany the Ferformance Plans.
The employer must keep a record of the mid-year assessment and annual assessment meetings.
The employes being assessed will compile a pertfolio of evidence confirming the level of perfarmance achieved for  given assessment period and
made svailable to the Panel on request. One independent persan may be assigned to act as an Obzerver.
The pracess for determining Employee ratings are as follows:
The panel to rate the achizvement for the KFi's on a & point scale. Decimal places can be used.
The employers to motivate for higher ratings where applicable.
The panel to rate the employee’s core competency requirements on the 5 point scale. Decimal places can be used.
The panel scores are averaged to derive at a total score per KPI| f Activity / Competencies. Overall scores are calculated by taking weightings into
account where applicable.
The final KPA's rating will accaunt for 80% of the final assessment total. The Competencies are to account for 20% of the final assessment total.
The five point rating scale referred to in regulation 805 correspend as follows:
Rating: 1 2 3 4 5
% Score: 065 6799 100-122 133-186 167
The assessment rating calculator is used to caleulate the overall % scare for performance.
Annual performance evaluation te determine the final ratings and scores as well as recommend performance bonuses will be conducted by the
appropriate panel as constituted by Regulation 805 of 2006,
The performarnce honus percentages described in the performance agreement will be calculated on a sliding scale of the all-inclusive rermuneration
package as indicated in table below:
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g The Personal Development Plan (PRP) can be reviewed after tha performance evaluation had been finalised in case where more clarity has been
established on what the essential development needs for the relevant person will be,

8, The results of the annual performance evaluation will be submitted to the perfarmance audit commities for final approval of the assessment/s
Jfevaluations.

10. Performance bonus, based upan the annual evaluation, will be sulbject to approval by Council.
11 The performance evaluation results of the Municipal Manager will alze be submitted to the MEC responsible for Local Government in the Province.
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9. APPROVAL

The process followed ensures individual alignment to the strategic intent of the institution and gives clear direction on what needs to be achieved through a
self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the organisation theaugh
axcellent performance. This plan has derived from intense workshopping to ensure integration, mativation and self-direction. The employer and employes

hoth have responsibilities and accountahilities in getting value from this plan.

Neither party can succeed withaut the support of the other,

s e s Undertaking of the employer -

TS Undertaking of the employee .

[N

On behalf of my organisation, | undertake to ensure that a work
envirgnment conducive for excellent employee performance is established
and maintained. As such, | undertake to lead to the best of my ahility,
communicate comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be coached, and will
clearly understand what is expected of them. | herewith apprave this
Perfermance Plan.

| herewith confirm that | understand the strategic importance of my position
within the broader organization. | furthermore confirm that 1 understand the
purpose of my position, as well as the criteria on which my performance will
be evaluated twice annually. As such, | therefore commit to do my utmast to
live up to these expectations and to serve the organisation, my superiars, my
colleagues and the community with loyakly, integrity and enthusiasm at all
times. | hereby confirm and accept the conditions to this plan.

..mﬁ:wn and accepted-on behalf:of-Coyriclly.

DATE:

30(07[ Zolg
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ANNEXURE A1 - COMPETENCY DETAILS

The required achievement levels in terms of Regulation 21 of 2014 are as follows:

| Competericies

Basic

| Competent -

T -Advanced

Suparior

Leading competencies

Strategic
Direction and
Leadership

* Understand institutional
and departmental
strategie abjectives, but
lacks the ability to inspire
otherto achieve set
mandate « Deccribe how
specific tasks link to
institutional strategies but
has limited influence in
directing strategy *Has o
basic understanding of
institutional performance
managerment but lacks the
ability to integrate
systems into a collective
whale =Demeonstrate a
bazic understanding af key
decision-makers

._ = Give direction to a team in realising
. the institution's strategic mandste
and set objectives = Has a positive
impact and influence on the morale,
engagement and participation of
team members » Develop action
plans to execute and guide strategy
implementation » Assist in defining
performance measures to monitor
the progress and effectiveness of the
institution » Displays an awareness of
instrtutional structures and political
factors = Effectively communicate
barriers to execution to relevant
parties » Frovide guidance to all
stakeholders in the achievernent of
the strategic mandate » Understand
the aim and ohjectives of the
institution and relate it to own waork

= Evaluate all activities to
determine value and alignment to

i strategic intent = Display in-depth
knowledge and understanding of
strategic planning = Alizn strategy
and goals acrass all functional
areas = Actively define
performance measuras to monitor
the progress and effectiveness of
the institution » Consistently
challenge strategic plans to ensure
reievance = Understand
institutional structures and political
factors, and the consequences of
actions » Empower others to follow
strategic divection and deal with
complex situations »Guide the
institution through complex
situations and ambiguous concarn
+ Use understanding of power
relationships and dynamic tensions
among key players to frame
communications and develop
strategies, pesitions and alliances

» Structure and position the
institution to local government
priorities = Actively use in-depth
knowledge and understanding ta
develop and implement a
comprehlensive institutional
framework = Hold self accauntable
for strategy execution and results
« Provide impact and influence
through building and maintaining
strategic relationships *Create an
envircnment that facilitates loyaly
and innovation * Display a superior
level of self-discipline and integrity
in actions = Integrate various

: systems into a collective whole to

Lptimise institutional performance
management slIses understanding
of competing interests to
manoewre successfully to a
win/win outcome
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Competencies .

Basic -

Campetent -

- | Advanced -

35 . Superior: ’

Peaple
hanagement

+ Participate in team m_um_r
setting and prablem-
solvinge Interact and
callaborate with people of
diverse backgroundss
Aware of guidelines for
employee development,
but requires supportin
implermenting
development initiatives

= Seek auuﬂﬂﬂ::_n_mm to increase mmm:.__
contribution and responsibilitys
Respect and support the diverse
nature of others and be aware of the
benefits of a diverse approachs=
Effectively delegate tasks and
empower others to increase
contribution and execute functions
optimally= Apply relevamt employee
legislation fairly and consistentlys
Facilitate team goal-setting and
problerm-zolving+ Effectively identify
capacity requirements to fulfil the
strategic mandate

v ldentify _H._m._..mmn:.,_,m ﬁmﬂ:._ m:._u
work processes and recommend
remedial interventions= Recognise
and reward effective and desired
behaviours Provide mentoring and
guidance to others in order to
increase personal effectivenesse
Identify developmeant and learning
needs within the tame Build a work
envirconmeant conducive to sharing,
innovation, ethical behaviour and
professionalism= Inspire @ culture
of performance excellence by
giving positive and canstructive
feedback to the teams Arhieve
agreement or consensus n
adversarial environments+ Lead
and upite diverse teams across
divisions to achleve Institutional
abjectives

* Develop and _:na_ﬁa_ﬂmﬁm wmﬂ
practice people management
processes, approaches and tools
across the institution= Foster a
culture of discipline, responsibility
and accauntabilitysUnderstand the
impact of diversity in performance
and actively incorporate a diversity
strategy in the institution*Develop
camprehensive integrated
strategies and approaches to
human capital development and
management+ Actively identify
trends and predict capacity
requirements to facilitate unified
transition and performance
management
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Competéncies .. | Basic L Competent - .. . Advanced : - - . T 7 U Superior: U . k
Programme and = Initiate projects after = Fstablish broad stakeholder = Manage multiple programmes = Understand and conceptualize
Project appraval from higher invelvement and communicate the and balance priorities and canflicts | the long-term implications of
Management - authoritiess Understand project status and key milestoness according to institutional goalg» desired project outcomes+ Direct &

pracedures of programme
and project management
methodology, implications
and stakeholder
involverments Understand
the rational of projects in
relation to the
institution’s strategic
objectivess Document and
communicate factors and
risk associated with own
works Use results and
approaches of successful
project implementation as
guide

Define the rales and responsibilities
af the project team and create clarity

" around expectations= Find a balance

between praject deadline and the
guality of deliverables« identify
appropriate project resources to
facilitate the effective completion of
the deliverables« Comphy with
statutory requirements and apply
policies in 2 consistent manner »
monitor progress and use of
resources and make needed
adjustmenis to timelines, steps and
resource allocation

Apply effective risk management
strategies through impact
assessment and resource
requirements+ Modify project
scope and budget when required
without campromising the quality
and nbjectives of the projects
Invahee top-level authorities and
relevant stakeholders in seeking
project buy-ine Identify and apply
contemporary project
management methodology«
Influence and motivaie project
team to deliver exceptional
results+ honitor policy
implementation and apphy
procedures to manage risks

comprehensive strategic macro
and micro analysis and scope
projects accordingly o realise

¢ ingtitutional objectivess Consider

and inftiate prajects that facus on
achievernent of the long-term
objectives= Influence people in
positions of autherity ta implement
outcomes of projectss Lead and
direct translation of policy inta
workable action planse Ensures
that programmes are monftored to
track progress and optimal
resource utilisation, and that
adjustments are made as needed
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‘Competencies . .

Basic : | .

L | Competent:. .. .

Advanced - .-

Supericr .

Financial
kManagement

+ Understand basic
financial concepts and
methods as they relate to
in=titutional processes
and activities display
awarensss into the
various sources of
financial datz, reporting
mechanisms, financial
SOVEMANLe, processes
and systems+* Understand
the imporiance of
financial aceountahility»
Understand the
impartance of asset
cantrol

¢ Exhibit knowledge of general
financial concepts, planning,
budgeting, and forecasting and how
they interrelate= Assess, identify and

" manage financial risks= Assume a

cost-saving approval to financial
managements Prepare financial
reports based on spacfied formatse
Consider and understand the financial
impications of decisions and
suggEestionse Ensure that delegation
and instructions are required by
MWational Treasury guidelines are
reviewed and updated+ Identify and
implement proper monitoring and
evaluation practices io ensure
approprizte spending against budget

» Take active ownership of
planning, budgeting, and forecast
processes and provides credible
answers to queries within own
responsibilitys Prepare budgets
that are aligned to the strategic
objectives of the
institution*Address complex
budgeting and financial
management concerns+* Put
systems and processes in place to

- enhance the quality and integrity

of financial management
practices=fAdvise on policies and
procedures regarding asset
control Fromote Natienal
Treasury's regulatory framework
for Financial Managemeant

» Develop planning tools to assist
in evaluating and manitoring future
expenditure trendse Set budget
frameworks for the institition s Set
strategic direction for the
institution on expenditure and
other financial processess Build
and nurturs partnerships to
improve financial management and
achieve financial savingss Actively
identify and implement new
methods to improve asiet controls
Display professionalism in dealing
with financial data and processes




. Competencies - ! Rasic ST T Competent | e o | Advanced. Superor: . .
Change Te Display an awareness of | = Perform an m_._m_,..m_m u._:_..m n_._m_..mm = Actively monitor n:m:mm _Eﬂmﬁ * SpOnsOr n_..m:mm mwmzﬂ m:n_
Leadership change interventions, and | impact on the social, political and and results and convey progress te | create 2 network of change leaders

the henefits of
transformation Inftiatives+
Able to identify basic
neads for changas Identify
gaps hetwaen the current
and desired states

Identify potential risk and
challenges ta
transformation, including
resistance to change
factors=Participate in
change programmes and
piloting change
interventions
Understand the impact of
change interventions on
the institution within the
broader scope of local
government

eConomic environment= Maintain
calm and forus during changes Able
to assist team members during
change and keep them focused on
the deliverahlzse Volunteer to lead
chanze effarts ouiside of own work
tearn= Able to gain buy-in and
appraoval for change from relevant
stakehaolders+# Identify change
readiness levels and assist in resolving
resistance to change factors+ Design
change interventions that are aligned
with the institution's strategic
ahjectives and goals

relevant stakeholderss Sacure buy-
in and sponsorship for change
initlativese Continvously evaluate
change strategy and design and
introduce new approaches to
enhance the institution's
effectiveness+ Build an nurture
relationships with various
stakeholders to establish strategic
alliance in facilitating change= Take
and lead in impactful change
programmes* Benchmark change
interventions against bast change
practicess Understand the impact
and psychology of change, and put
remedial interventions in place to
facilitate effective transformations
Take calculated rizk and seek new
ideas from best practice scenarios,
and identify the potential for
implementation

- who suppaort the interventions=

Actively adapt current structures
and processes to incorporate the
change interventions= kentor and
guide team members on the
effects of change, resistance
factors and how to integrate
change+Motivate and inspire
others around change initiatives




Competancies -

Basic .

Competent

Advanced - . L0

1 ‘Superior. .

Governance
Leadership

« Dizsplay a hasic
awarengss of risk,
compliance and
governance factors but
require guidance and
developmeant in
implementing such
requirements+Understand
the structure of

' copperative government

but requires guidance on

fostering workable

relaticnships between
stakeholders=Provids
input into policy
formulation

* Dizplay a thorough understanding

of governance and risk and
compliance factors and implement
plans to address theses Demonstrate
understanding of the techniques and
pracesses for optimizsing risk taking
decizions within the

institution « Actively drive policy
formulation within the instituiion to
ensure the achievement of ohjectives

Able to link risk initiative into key
institutional ohjectives and
drivers+ |dentify, analyse and
measure risk, create valid risk
forecasts, and map risk profilese
Apply risk control methodology
and approaches to prevent and
reduce risk that impede on the
achievermnent of institutional
objectivess Demonstrate a
tharough understanding of risk
retention plans« Identify and
implement camprehensive risk
management systems and
pracesses# Implement and monitor
the formulation of policies, identify
and analyse consiraints and
challenges with implementation
and provide recommendations far
improvement

= Demonstrate a high level of
cemmitment in complying with
governance reguirementse
implement governance and
compliance strategy to ensure
achievement of institutional
chjectives within the legislative
framewark=Able to advise Local
Government on risk managerment
strategies, hest practice
interventions and compliance
managements= Able to forge
positive relationships on
coaperative governance {evel to
enhance the effectiveness of [ocal
governments Able to shape, direct
and drive the formulation of
policies an a macro level
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Competencies - - | Basic

f. - - . . |/Competerit

| Superior

Core Competencies

Moral
competence

* Realise the .E,_ﬁmﬂ of
acting with integrity, but
requires guidance and
developrment in
implementing principles»
foliow the basic rules and
regulations of the
institution= Able to
identify basic moral
situatiens, but requires
guidance and
development in
understanding and
reasoning with moral
intent

» Conduct self in alignment with the
values of Local Government and the
institution= Able to apenly admit own
mistakes and weaknesses and seek
assistance from others when unahle
to delivers Actively report fraudulent
activity and corrugtion within local
government= Understand and honour
the confidential nature of matters
without seeking personal gaine Able
to deal with situations of conflict of
interest prompthy and in the best
interest of local government

| = Idemtify, ﬁ_m.._.:m_.u_m_L and apply
" measures of self-correction= Able

ta gain trust and respect through
aligning actians with
cammitmentseMake proposals and
recommendations that are
transparent and gain the approval
of relevant stakeholderse Present
values, baliefs and ideas that are
congruent with the institution's
rules and regulaticns= Takes an
active stance against corruption
and dishonesty when noted»
Actively promote the value of the
institution to internal and =xternal
stakeholders+ Able to wark in unity
with a team and net seek personal
gains Apply universal moral
principles cansistently to achieve
moral decisions

+ {regte an environment
condutive of maral practicess
Actively develop and implement
measures to combat frand and
corruptions Set integrity standards
and shared accountahility
measures across the institution ta
support the ohjectives of local
government= Take responsibility
for own actions and decisions, even
if the congequances are
unfavourable
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" Competencies “Basic:. . 0 i | Competent. : Advanced - . . 0 . .. [Superior’ . - T
- Planning and = Able to follow basic ¢ Actively and appropriaiely organize | + Able to define institutional = Focus on broad strategies and
Organising plans and organise tasks information and resources required objectives, develop comprehensive | initiatives when developing plans

argund set objectivess
Understand the process of
planning and crganising
but reguires guidance and
development in providing
detailed and
comprehensive planss
Ahle 1o follow existing
plans and ensure that
ohjectives are mets Focus
on short-term ohjectives
in developing plans and

~ actions = Arrange

information and resources
required for a task, but
require further structure
and organisation

for a task+Recognise the urgency and
importance of tasks= Balance short
and long-term plans and goals and
incorporate into the team's
performance objectives= Schedule
tasks to ensure they are perormed
within budget and with efficient use
of time and respurces= Measures
prouress and monitor performance
results

plans, integrate and coordinate
activities, and assign appropriate
resources for successful
implementation= ldentify in
advance required stages and
actions to complete tasks and
projecise Schedule realistic
timelines, objectives and
milestones for tasks and projectss
Produce clear, detailed and
carmprehensive plans to achigve
institutional abjectives= ldentify
passible risk factors and design and
implement appropriate
contingency plans+ Adapt plans in
light of changing circumstancess
Frioritise tasks and projects
according to their relevant urgency
and imporfance

and actions= Able to project and
forecast short, medium and long
term requirements of the
institution and [ocal government=

~Translate policy into relevant

projects to facilitate the
achievernent of the institutianal
obiectives
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_Competencies.

asic - . ... -

- Competent -

Advanced

-Superior .- L

Apalysis and
Inngwation

» Understand the basic
operation of analysis, but
lack detail and

- thoroughnesss Ahle to

balance independent
analysis with requesting
assistance from otherse
Recommend hew ways to
perform tasks within own
function* Propose simple
remedial interventions
that marginally challenges
the staius quo= Listen to
the ideas and perspectives
of athers and explore
opportunities 1o enhance
such innovative thinking

» Demonstrate [ogical problem
solving techniques and approaches
and provide rationale for
recommendations» Demonsirate
objectivity, insight, and thoroughness
when analysing problems+ Able {o
break down complex problems into
manageable parts and identify
solutionse Consult internal and
external stakeholders on
opportunities to improve processes
and service delivery » Clearly
commiunicate the benefits of new
opportunities and innovative
solutions to stakeholders=
Continuously identify apportunities to
enhance internal processess ldentify
and analyse opportunities canducive
to innowvative approaches and
propose remedial intervertion

+ Cpaches team members on
analytical and innovative
approaches and technigues=
Engage with appropriate
individuals in analysing and
resalving complex problemss=
identify solutions on various areas
in the institution = Formulate and
implement new ideas throughout
the instituticn= Able to gain
approval and buy-in for proposed

* interventions from relevant

stakeholderss |dentify trends and
best practices in process and
service delivery and propose
instituticnal applicatione
Continuously engage in research to
identify client needs

= Demaonsirate complex analytical
and problem solving approaches
and techniquss+ Create an
environment conducive to
analytical and fact-based problem-
salvinge Analyse, recommend
salations and monitor trends in key
challengas to prevent and manage
acourrence= Create an

" envirenment that fosters

innovative thinking and follows a
learning organisation approache
Be a thought leader on innovative
customer service delivery, and
process aptimisations Play an
active role in sharing best practice
solutions and engage in national
and international local government
seminars and conferences
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Competencies .- | Basic ~ .. | Competent .- . X Advanced S Superior L
Knowledge and » Coliect, categorise and | » Use appropriate information = Effectively predict future » Create and support a vision and
Information track relevant information © systems and technology to manage information and knowledze culture where team members are
Management required for specifictaslks | institutional knowledge and management raquirements and empowered to seek, gain and

and projects+ Analyse
and interpret information
to draw conclusionse
Seek new sources of
information to increase
the knowledge basas=
Rezularly share
information and
knowledge with internal
stakeholders and team
members

information sharing» Evaluate data
from various sourees and use
information effectively to influence
decisions and provide zolutionse
Actively create mechanisms and
structures for sharing of information=
Use external and internal resources
to research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and
efficiency

systems= Drevelop standards and
processes to meet future
knowledge management needs»
Share and promote best-practice
knowledge management across
various institutions= Establish
accurate measures and manitoring
systems for knowledge and
information management* Create
a culture conducive of learning and
krnowledee sharings Hold rezular
knowledge and information sharing
sessions to elicit new ideas and
share best practice approaches

- share knowledge and informations
Establish partnerships across locl
government to facilitate
knowledge managements
demonstrate a mature approach ta
knowledge and infermation sharing
with an abundance and aszistance
appreaches Recognise and exploit
knowledae points in interactions
with Internat and external
stakeholders
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Compatencigs

‘Basic -

Competent

..F.ﬂ.:.ﬂ:nm..ﬂ I R N

Superior .~ "

Communication

+ Demonstrate an
understanding for
communication levers and
tools appropriate for the
audience, but reguires
guidance in utilising such
tools» Expressideaszina
clear and focused manner,
but does not always take
the needs of the audience
into considerations=
Disseminate and convey
information and
knowledge adequately

» Express ideas to individuals and
groups in formal and informal zettings
in & manner that is interesting and
reotivatings Abie to understand,
tolerate and appreciate diverse
perspectives, attitudes and beliefz+
Adapt communication content and
style to suit the audience and
facilitate optimal infermation
transfere Deliver contentin a
manner that gains support,
commitment and agreement from
refevant stakeholders» Compile
clear, forused, concise and well-
structured written dacuments

= Effectively communicate high-

! rizk and sensitive matters to

relevant stakeholders+ Develop a
well-defined commmunication
siraiegy = Balance political
perspectives with institutional
needs when communicating
viewpoints on complex issuess
Able to effectively direct
negotiations around complex
matters and arrive at a win-win
situation that promaotes Batho Pele
principless Market and promate
the institution to external
stakeholders and seek to enhance
a positive image of the institution=
Able to communicate with the
media with high fevels of moral
competence and discipline

» Regarded as a spedalist in
negotiations and representing the
institution= Able to inspire and
motivate others throush pasitive
communication that is impactful
and relevante
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Competencies. . | Basic Competent: .- .. " . |-Advanced-. RN Superiar’
Resulis and - _r_:n_mqﬂm:_n nzm__E Eq + Focus on :.m: _uq_n._._E mﬂ__u...m m_._n_ . na:m_ﬂm:ﬁ_f :m:? (a2t + Cpach and m:.am _n&._mﬂ to
Ouality Focus wark but requires does not become distracted by lower- | standards and outcomes to ensure | excesd quality standards and

guidance in attending to
important matiers* Show
a hasic commitment to
achieving the correct
resuliss Produce the
minimuen level of results
required in the roles
Produrce outcames that 1s
of a good standarde
Focus on the quantity of
output but requires
development in
incorporating the quality
of warke Produce quality
woark in general
circumstances, but fails to
meet expectation when
under pressure

priority activities « Display Tirm
cormmitment and pride in achieving
the correct resultss Set quality
standards and design processes and
tasks argund achieving set standardss
Praduce output of high quality + Able
to balance the quantity and quality of
results in order to achieve objectivess
Monitors pragress, quality of work,
and use of resources; provide status
updates, and make adjustments as
needed

quality output* Focus an the end
resuflt and avoids being distracteds
Demonstrate a determined and
committed approach to achieving
results and quality standards»=
Follow task and projects thraough to
completionV Set challenging goals
and ocbjectives to self and team and
display commitment to achieving
expectations+ Kaintain a focus on
guality outputs when glaced under
prassure= Establishing institutianal
systems for managing and
assigning word, defining
respansibilities, tracking,

i monitoring and measuring success,
evaluating and valuing the work of
the institution

resultss Develop challenging,
chient-focused goals and sets high
standards for personal
performances Commit to exceed
the results and guality standards,
menitor own perfarmance and
implement remedial interventions
when requireds Woark with team
1o set ambitious and chalienging
team goals, communicating lang-
and short-term expectations+ Take
appropriate risks to accomplish
goalse Overcome setbacks and
adjust action plans to realise goalse
Focus people on eritical activities
that yield a high impact
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