


ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Edith Mararet Tukakgomo In her capacity as the Acting Municipal
Manager (hereinafter referred to as the Employer or Supervisor)

and

Kgoroshi Simon Motebele Employee of the Municlpality (herelnafier referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

lntrfoduction

' Purpose. Bf this
Agreement




» 3. Commencement
: and duration

' -Pé'ﬁormahce
Objectives




Performance
Management
System







Evaluating

Performance




‘Schedule for
Performance
Reviews




Developmental
b Requirements

9. Obligations of
the Employer

110, Conéultation

11, Managerriént of
Evaluation
Outcomes




Resolution

13. - General

% Rating Over Performance

% Bonus

163.7 - 167




14. Signatures
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2. PURPOSE OF THE POSITION

The employee undertakes to be committed to the municipality’s strategic intent that follows:
The Municipality’s Vision:

“To build a vibrant city and be thé energy hub of Africa”

The Municipality’s Mission:

“We are committed to rural development, provision of quality, sustainable and dffordable services, financial viability and good governance, focai
economic development and job creation”

The Values of Lephalale Local M unicipality to which the employee subscribes are:

| VALUE | DESCRIPTION
| Community orientation m Provide and deliver sustainable services for the whole community.
7 Transparency " Invite and encourage public sharing and democratic participation in council’s activities. _
Commitment Focus and concentrate on council’s core activities in a consistent manner. w
' Business orientation Subscribe to, and comply with, the best business practices. _
Integrity Conduct councii’s business in a fair, responsible, flexible, equitable and honest manner. m
. Accountability m Report regularly to all stakeholders regarding council’s actual performance.
Environmental Care , With all the development in Lephalale, the municipality will focus on taking care of the environment.
Empowerment To be seen to be empowering our people, knowledge is power.

"




198png 8y}

WLIOL 03 41 — UOKBADULY |
pue ueyd o13a3ens ‘dagn |
uodn paseq uonyesioud

waloud Jadold ¢ |
suosoap Suuued |
Ul POA[OAUI PUE PRWLIOJU] |
siauRw Aunwiwiod

Buidsay ‘uonedpied
olqnd Je|n3sy

‘Buivue|d jediiunw
u1 spususedap Jo19as |
Suinjoaul pue Sujuued

108png Ayl |
wuogul 03 4| — uoneaouul i
' pue uejd 21331805 ‘4N
i uodn paseq uopjesiond

19loid sodoid «

Ul PSAJOALH PUE paWLIOIW

Suidaay ‘ucnedied
agnd sen3ay e
Suueld |edpunw

Suiajoaul pue Suieue|d
103235 10 S0UEPUINLY »
puIL U} UOISIA WIS Fuo|
a3 ypm suejd oigstents

suoisap Suuued ¢

siagquaw AJUNWWOo? |

w1 spuawpedap 103095 !

NHo1e11s IANRACUUI
‘dan uodn paseq
uoneziylond 103foid o
Suiuueld pedpiunw

uj syuswledap J01I8S
Suinjoaul pue Sujuued
101035 JO SOUBPUSTIY
PUI Ul UOISIA WLIB]

Suo] yum sue|d 8a1eas |

1@Epng ayl :
wuojul 01 41— Suuueld

JO1O3S JO BOUEPUSIY o Jo juawdopaaq « Jjowawdoaag « | 59ss9%04d 198png | ssanoJd
PUI Ul UOISIA W8] Buo) ¢ uoIsSIAp dal Ut Supjuiyy | ayl BuAlp pue danN 198pnq soAUp Suiuueld .
ay1 yum suepd oiSatens | juawijdwiod yeis ysnoayl SAIIBAOULI PUE Y21ed53l 3L Yim pausije A 1BY1 a1 2[qIpai wawdoRaag
_ sieah gg puohsg ue|d o 10 uaWwdolaAs(q e Auoedes Buip|ing « UUM 1un dqi 81eypede] e | ddl 2gIpa1) - pue pajesdau| pa1eldalu]
” siseq Ajyiuowl V m ;
siseq Ajyauow | uo ausgam ajepdn » ﬁ , _
Uuo a1sgam 2lepdn -Aojod pue | ASojouyaay Jo _W

UN UCREIUNWILLIOD
ul Aypeded Buipiing

“HUN UONEIIURWWoD
ur Aysedes Supiing «
Adijod pue

AS91B11S UOIIEIIUINWILUGS

Mo1ADI Ajjenuuy «

ASa1eJ1s UOI1EIUNLUIOD
MBIABI Ajlenuuy e
-A31jod UCIIEDIUNIWIOD
10 uoneuswa|duwl

pue wawdo|aaaqg e

uonpsun|

Ano vy s921A19s [edpiunw
BAI903J 1B ployasnoy
{le 10 aseqgejep dojanasq

¢ asn Supjew ySnouyy
m Anunwwiod 3yl
01 UOIIEJIUNWIWLIOT

a1eInooe

pue aj13e 1dwold e

siopjoyaieis
pa8edus
pue patiou)

UOMIEIUNWILLOD |

{+'s15 0T)
sa)gajelis wia) Suon

(SYA OT-S) SAIDIALVULS
WH3L KNIaIN

(sHA s-€)

(SHA 2-T)

SAIHALVULS IN¥IL LHOHS

S3193LVHLS ILVIG3NIAIL

AAILI3Arg0
FINWYHDOYd

JWO02ILNO

JNINVHSOUd

31993015 puE SaAI3(GO [2UOREISHO SUIMOJ[0) FU JO SIUSLLISASILIE BY3 01 INGLIU0D 01 palinbal osje s aakojdwa a3 “ssiiAde Aep o} Aep ay1 |

juswidojanap anisuayaduiod anfIDaffa sajqoua 1oy UoIDACUY] aniIn0Ld aADY O1

e

0%

-
S
N,

»

:SMOJ|0} $© I 218J03031)q JuawaSeury J1891E.11S B2 JO UOISIA YL

.y.a




i PROGRAMME CUTCOME # PROGRAMME __ IMMEDIATE STRATEGIES SHORT TERM STRATEGIES | MEDIUM TERM Long Term Strategies ,
_ OBJECTIVE i (1-2 YRS) {3-5 YRS) STRATEGIES (5-10 YRS) (10 ¥rs.+) m

] —

Performance Empowered _ ¢ Ensure M ¢ Implement the ® Sustain performance i @ Building PM unit with * Sustain the ﬂ
Management workforce that is m accountability | Performance Management management and cascade _ PM speciaiists performance ﬁ
more efficient i through the 4 System Framework and EPM 1o level 8 i management system. w

and effective _ implementation of ! policy e Comply with PM * Investigate and |

| integrated | e Cascade Employee legislation. implement cascading to

i performance | Performance Management | o Building PM unit with all levels if viable. i

! management to divisional managers and | PM Specialists * Building PM unit with

through timely, lower levels | PM specialists !

accurate and ¢ Expand the PMS unit ® Decentralise PMS

{

validated data for “ support to ali

reporting and i directorates |

obtaining : w

ﬁ unqualified audit | i _

;_opinion _ ,

Public ! Ownership of i ® To ensure ' Development and | © Capacitate stakeholders * Capacitate stakeholders © e Ensure that peaple J
! Participation i decision making *, continuous _ Implementation of public _ to ensure that people are | to ensure that people are understand their roles _
_ _ community participation policy democratically active in _ democratically active in i and responsibilities in

, ! involvement W ¢ decision making _ decision making ! demacratic government ,

: + (knowledge is !« Implement public ! | _

m_ power) ¢ participation policy u :
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In terms of Regulation 21 of 2014, Local Government: Regulations on appointment and conditions of employment of senior managers®, focus should also be
on applying the eight Batho Pele Principles.

The Batho Pele principles are as follows:

Consultation:

Setting service standards:
This principle reinforces the need for benchmarks to constantly measure the extent to which citizens are satisfied with the service or products they receive

from departments. It also plays a critical role in the development of service delivery improvement plans to ensure a better life for all South Africans. Citizens
should be involved in the development of service standards.

Required are standards that are precise and measurable so that users can judge for themselves whether or not they are receiving what was promised. Some
standards will cover processes, such as the length of time taken to authorise a housing claim, to issue a passport or identity document, or even to respond
1o letters.

To achieve the goal of making South Africa globally competitive, standards should be benchmarked {(where applicable) against those used internationally,
taking into account South Africa's current level of development.

Increasing access:

One of the prime aims of Batho Pele is to provide a framework for making decisions about delivering public services to the many South Africans who do not
have access to them. Batho Pele also aims to rectify the inequalities in the distribution of existing services. Examples of initiatives by government to
improve access to services include such platforms as the Gateway, Multi-Purpose Community Centres and Call Centres.

Access to information and services empowers citizens and creates value for money, quality services. It reduces unnecessary expenditure for the citizens.

! Regulation 21 of 2014, Local Government: Regulations on appointment and conditions of employment of senior Embmmmnm__ s available on: www.gpwonline.co.za
Z Batho Pele Principles are available on: hitp:/ /www.ipid.gov.za/ mwoﬁnx.mo:m\cmnwo%m_m.mm@
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3. SERVICE DELIVERY AND PERFORMANCE INDICATORS

The indicators and targets for which the employee is responsible to achieve and report on follows:

Hierarchy (KPA\ Instruction {method . Annual
Strategic Cbjective \ 1D Indicator of calculating the Division UOM | Baseline ¥ Target
Programme) indicator) S 2015/16
Count the number of

xgwm _u_:m_.._n_m_ Viability Average number of days it took for each
and Financial tender to be
Management\ Enhance days between adjudicated from :

. . M_285 | closing of tender # 60 90 a0 90 90 S0
revenue and financial L date of closure and

and adjudication o

management\ Demand divide it by all the

.o YTD
and acquisition number of tenders

that closed
KPAG: Good Governance
and P.E:n Participation\ Number of HIV/Aids no::ﬂ.ﬂrm Z:B_H..m_. of Public
Capacitate M_322 campaigns held YTD HIV/Aids campaigns Particination # 0 1 2 3 4 4 m
disadvantaged groups\ palg held YTD P
Special Projects
KPAG: mnwoa mo.< wq:m.:nm . Count the Number of
and Public Participation\ Number of special special projects Public
Capacitate M_641 i projects awareness P proj . # 12 3 ) 9 12 12
. - . awareneass Participation
disadvantaged groups\ campaigns held YTD ;
A . campaigns held YTD

Special Projects
KPAB: Good Governance
and "uc_u__n Participation\ Number of |
Responsible, Ungualified Count the Number of :
accountable, effective | M_g51 | 29 Unqualified PMS # 1 N/A 1 1 1 o1

. Performance ..
and efficient corporate . Performance Opinion

" Opinion
governance\ Auditor
General
g

10
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Hierarchy (KPA\ Instruction {method S ..,. Annual
Strategic Objective \ ID indicator 1 of calculating the Division UOM | Baseline Target
Programme) indicator) 2015/15
KPAG: Good Governance
and Public Participation\
Responsible, Number of IDP road | Count the Number of
accountable, effective M_325 | shows successfully IDP road shows IDP # 3 N/A N/A N/A 3 3
and efficient corporate held YTD successfully held YTD
governance) Integrated
Development Planning
KPAB: Good Governance MEC IDP credibiity
and Public Participation\ rating obtained from
Responsible, et MEC (30% = low
accountable, effective | M_657 MMM IDP credibility credibility, 50% = IDP % 100 N/A | N/A N/A 100 100
and efficient corporate g medium credibility,
governance\ integrated 80% = credible, 100%
Development Planning = highly credible)
KPA6: Good Gavernance
and v:c_._n Participation\ m ] Count the Number of
Responsible, i Number of Final IDP | Final IDP approved
accourttable, effective M_658 | approved by Council app 1DP # 1 N/A N/A N/A 1 1
. . by Council by end
and efficient corporate { by end May i
i May |
governance\ Integrated :
Development Planning
KPAG: Good Governance
| and Public Participation\ I Count the Number of
! Responsible, i . ;
accountable, effective i Number of Final Final Annual Reports
e, € M_06 | Annual Reports of previous financial | PMS # 1 N/A N/A 1 i 1
and efficient corporate - : .
i approved by Council | year approved by
governance\ :
Councill YTD
Performance )
Management _ ;
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Hierarchy {(KPA\ Instruction {method Annual
Strategic Objective \ ID Indicator of calculating the Division UOM | Baseline e Target
Programme) indicator) RN 2015/16
KPA6: Good Governance Number of Section
. o . Count the Number of
and Public Participation\ 72 {mid-year . .
. Section 72 (mid-year
Responsible, performance)
accountable, effective reports submitted | P erformance reports
. L M_44 I submitted to MM by | PMS # 1 N/A N/A 1 1 1
and efficient corporate to MM by 25th of
25th of January and
governance\ January and to .
. to Council by 31st
Performance council by 31st Janua
Management January i
KPAB: Good Governance
lic Participati i i
and 1=c._n articipation\ z::._c.m-. o.ﬂa public Count the Number of i
Responsible, participation ublic participation Public
accountable, effective M_664 | policies reviewed public p clp S # 1 N/A N/A N/A 1 1
. policies reviewed and Participation
and efficient corporate and approved by approved by Council
governance\ Public Council PP ¥
Participation
KPAG: Good Goveérnance Count the z.cacmw of |
. e ward committees '
and Public Participation\ . i
. that are functiona] |
Responsible, Number of ward and having meetings | Public
accountable, effective M_208 | committees that are 8 & L # 12 i2 12 12 12 i2
. - " at least once per Participation
and efficient corporate functional .
quarter and submit
governance\ Ward
. reports of such
Committees .
meetings
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Hierarchy (KPA\
Strategic Objective \
Programme)

Project Name

Update

Completion
date

%
Prog.

Activity/
Milestone

L Quarter2

T Activity/

Milestone

Milestone

% | Activity/

Milestone

KPA6 Good
Governance and Public
participation\
Responsible,
Accountable, Effective
and Efficient Corporate
governance\ Office
equipment and
Furniture

Video Camera

B

Lep_M

PP

28/02/2016

N/A

N/A

100

Source quotations

and purchase the
equipment.

Purchased

KPAG Good
Governance and Public
participation\
Responsible,
Accountable, Effective
and Efficient Corporate
governance\ Office
equipment and
Furniture

New furniture
for Public
Participation
Manager

Lep_M
PP

08/11/2015

N/A

1co

Source
quotations and
purchase the
equipment.

100

Purchased

100 Purchased

KPAG Good
Governance and Public
participation\
Responsible,
Accountabkle, Effective
and Efficient Corporate
governance\ Office
equipment and
Furniture

New furniture
for Public
Participation
Manager

Lep M
PP

25/02/2016

N/A

100

Source
quotations and
purchase the
equipment.

100

Purchased

100 Purchased

16
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5.  COMPETENCIES

According to the leading and core competencies as prescribed by Regulation 21 of 2014 the employee should conform to and will be assessed and
evaluated against the following:

COMPETENCIES | COMPONENTS { COMPETENCY DEFINITION WEIGHTING .ﬂ

; | (TOTAL 100%)

Leading competencies

Strategic Direction and
| Leadership

i
i

® Impact and Influence

* Institutional Performance Management
* Strategic Planning and Management

* Organisational Awareness

! People Management © & Human Capital Planning and Development Effectively manage, inspire and encourage people, respect : 10%
_ » Diversity Management diversity, optimise talent and build and nurture relationships in i
| = Employee Relations Management order to achieve institutional objectives
| » Negotiation and dispute Management W :
i Programme and Project | o Programme and Project Planning and Able to understand programme and project management : 10%
Management Implementation methodology; plan, manage, monitor and evaluate specific !
, | @ Service Delivery Management activities in order to delivery on set ahjectives
e Programme and Project Monitoring and

Provide and direct a vision for the institution, and inspire and 10%
deploy others to delivery on the strategic institutional mandate |

_“
_
i

levels in order to successfully drive and implement new
initiatives and deliver professional and quality services to the |
community m |

=

| :

| Evaluation

© Financial Management w * Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 10% |_
_ - @ Financial Strategy and Delivery . Institute financial risk management and administer __
! » Financial Reporting and Menitoring procurement processes in accordance with recognised financial k

i , practices. Further to ensure that ali financial transactions are !

, ' managed in an ethical manner

Change Leadership * Change Vision and Strategy | Able to direct and initiate institutional transformation on all , 10% _

_ ® Process Design and improvement | _

* Change Impact Monitoring and Evaluation

18
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6. SUMMARY SCORECARD

In terms of Regulation 805 of 2006, the employee will be scored on a ratio of 80% for key performance areas (KPAs) and 20% for competency requirements.
It is also required that the KPAs relevant to the employees functions also be weighted in terms of importance out of a total of 100%, contributing to the

80% contribution to KPAs. It is also necessary to allocate weightings amongst KPIs and projects where relevant. A summary of the total weightings are
indicated below: .

m KPA | KPI/PROJECT |  Asstss |

! POSITION OUTCOMES/OUTPUT i
i UTCOMES/ouT S WEIGHTINGS “ WEIGHTING WEIGHTING

Key Performance Areas _ ! 80%

Spatial Rationale ‘ N/A CN/A M N/A |

! ! :

i 1 | :

| Service Delivery and Infrastructure N/A N/A CON/A I“ mw

w : m L _

1 i ! i |

Financial Viability | 5% © KPI's 1 100% | kﬁ_

| | | _W M

| Local Economic Development | N/A N/A CON/A W

| m “, m

; | ﬁ ; ”

g Transformation and Organisational Development | N/A ! N/A N/A H

| | |

Good Governance and Public Participation ; 95% m_ KPI's 80% | ,

m ! Y |

i i | :

| Projects | 20% | |

i : f

! : ! :

Total 100%

Competency Requirements 20% |

—_—
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8. P

ERFORMANCE ASSESSMENT PROCESS

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1.

Performance Assessment:

1.1. Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed

performance targets for the half yearly and yearly assessments respectively.

1.2. Actual performance against the targets will be captured in preparation for the assessments.

1.3. Scores of 1-5 will be calculated based upon the progress against targets,

1.4. KPI'sand targets are audited before assessment date and their findings must accompany the Performance Plans.
1.5. The employer must keep a record of the mid-year assessment and annual assessment meetings.

2.

3.

The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and
made available to the Panel on request. One independent person may be assigned to act as an Observer.
The process for determining Employee ratings are as follows:

3.1. The panel to rate the achievement for the KPF's on a 5 point scale. Decimal places can be used.
3.2. The employee to motivate for higher ratings where applicable.

3.3.

The panel to rate the employee’s competency requirements on the 5 point scale. Decimal places can be used.

3.4. The panel scores are averaged to derive at a total score per Kp| / Activity /Competencies. Overall scores are calculated by taking weightings into

3.5.
4,

account where applicable.

The final KPA's rating will account for 80% of the final assessment total. The competencies are to account for 20% of the final assessment total.
The five point rating scale referred to in regulation 805 correspond as follows:
Rating: 1 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167
The assessment rating caiculator is used to calculate the overall % score for performance,
Annual performance evaluation to determine the final ratings and scores as well as recommend performance bonuses will be conducted by the
appropriate panel as constituted by Regulation 805 of 2006.
The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all inclusive remuneration
package as indicated in table below:

4 % Rating Over Performance % Bonus
_ 130-149% W 5-9% “
| 150% and above 10-14%

22
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9. APPROVAL

The process followed ensures individual alignment to the strategic intent of the institution and gives clear direction on what needs to be achieved through a
self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the organisation through
excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and seif-direction., The employer and employee
both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

Undertaking of the employer Undertaking of the employee

d: behalf of my organisation, | undertake to ensure that 3 work _ herewith confirm that i understand the strategic importance of Bﬂ

| environment conducive for excellent employee performance is established | position within the broader organisation. | furthermore confirm that | :

" and maintained. As such, I undertake to lead to the best of my ability, . understand the purpose of my position, as well as the criteria on which my f

' communicate comprehensively, and empower managers and employees. _ performance will be evaluated twice annually. As such, | therefore commit .,M
: Employees will have access to ongoing learning, will be coached, and will  to do my utmost to live up to these expeciations and to serve the |
~clearly understand what is expected of them. | herewith approve this | organisation, my superiors, my colleagues and the community with loyalty, !

. Performance Plan. - integrity and enthusiasm at all times. | hereby confirm and accept the
: . conditions to this plan. :

b

_ Signed and accepted by the Employee:

Hﬂmm:ma and accepted on behalf of Council:

. AN

Mbh,._.m.. /mw\.\mm \D\M\ \mb \u\! DATE: \N wm ..\ \@ 5 ...«. \W@ \,um.u

24
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Competencies

Basic

Competent

Advanced

Superior

People
Management

= Participate in team goal-setting
and problem-solving

* Interact and collaborate with
people of diverse backgrounds

* Aware of guidelines for
employee development, but
requires support in implementing
development initiatives

* Seek opportunities to increase
team contribution and
responsibility

* Respect and support the diverse
nature of others and be aware of
the benefits of a diverse approach
* Effectively delegate tasks and
empower others to increase
contribution and execute
functions optimally

= Apply relevant employee
legislation fairly and consistently
© Facilitate team goal-setting and
problem-solving

» Effectively identify capacity
requirements to fulfil the strategic
mandate

* ldentify ineffective team and work
processes and recommend remedial
interventions

* Recognise and reward effective and
desired behaviour _

* Provide mentoring and guidance to
others in order to increase personal
effectiveness

* identify development and learning
needs within the team

| Build a work environment conducive

to sharing, innovation, ethicai
behaviour and professionalism

* Inspire a culture of performance
excellence by giving positive and
constructive feedback to the team

* Achieve agreement or consensus in
adversarial environments

* Lead and unite diverse teams across
divisions to achieve institutional
objectives

* Develop and incorporate best
practice people management
processes, approaches and tools
across the institution

* Foster a culture of discipline,
responsibility and accountability
sUnderstand the impact of
diversity in performance and
actively incorporate a diversity
strategy in the institution
*Develop comprehensive
integrated strategies and
approaches to human capital
development and management
* Actively identify trends and
predict capacity requirements to
facilitate uhified transition and
performance management

<,

26




Le

papaau !
se apew aie syuawisnipe 1eyl |

pue ‘uoliesijin 52anos3d [ewndo
pue ssai80.id yoea) 0] pajoyuow

ale sowwel301d eyl S2UNsU o
sueld uooe ajgedxsom ol Adljod

JO UONR|SUEL] 102 PUB PRIT @ |
syafoid Jo $5W021N0 |

uawjdwi 01 Ajioyine
Jo suoisod uy ajdoad aduanyju] «
sanalgo wie-8uo|

81 JO JUSLUIASIYDE UO SNJ04 18y} |

s1oafoad S1eniul pue JIpIsuo) ¢
sanipalgo

|euoninMIsul asjjeas 01 Ajsuipiodoe
safoid adoas pue sisA|eue

0JDIW Due oddeLwu U_mmamh—m “

anlsuayaIdwoo e 10a4Iq

sawonno pafoud palissp _
Jo suonesijdw wisl-8uol 3y} |

asi|en3daduo) pue pueIsIapun e

sysid @Seusw o} sainpasosd Ajdde
pue uoneuaws|dwi Adjjod JOHUOW
s)nsa. jeuoildadxa JaAlep 01

wieal afoid 91LAITOW pue aJuanpu| «
ASojopoy1aw uawaSeuew 1aloid
Asesodwayuoo Aidde pue Apiuap) e
uI-Ang yaload

Sunoos Ul SIap|oyaqels JUeAR[3

pue Sa13OYINE [9A3[-dOY BAJOAU|
waloud

ay1 Jo sanalgo pue Ayljenb ays
Suisiwoldwod Inoym padinbad usym
128png pue adoas 1aaf0.d AUPOIA «
sjuawa4nbal sasunosal pue
Juawssasse yoedw YysSnosyl sa18alens
juawsSeuew ysu anjaya Ajddy «
s|eo8 jeuciinuisu} 01 Buipiodoe
SPIU0D pue sanlold soue(eq

pue sawweiSoid ajdiyynw aseuey o

UOIIED0(|B B3JNOSaM pue

sdajys ‘sauljawil o} spuawisnipe
papasu B PUB $3INOSI

J0 asn pue ssaugoid 10UON «
Jauuew 1U31sIsuod e

u1 sapijod Ajdde pue sjuswaainbal
Auoinmers yum Aldwo) «
sa|qeIaAap 8y} Jo uona|dwad
BAIIDAYS DY S1e1[198) 01 SIILNCSII
1oafoud arendoidde Ajnusp| «
sa|geIDAIRP

Jo Ayjenb sy} pue auljpeap
1aloid usamiaq souejeq e pul] «
suoneypadxe

puncJie Ajue(a ajeasd pue |

wea} pafoid sy Jo sayIgisuodsal
pue $3]0J 31 aulaq e
sauo3saiul Asy pue sniels 1o9foud

| 3U] S1EJIUNUIIOD PUB JUSWSA[OAU]

JOPIOY2YeIS PROI] ysijqe)sd e

aping se uonejuawa|dwi
1efoud |nissasans

40 sayoeoidde pue s)jnsal asn e
oM umo

1M PaIeIS0SSE Ysid pue si03oey |

21E21UNLUIWIOI pUe JUIWNI0(] »
saA3[qo 21831L1)S S,U0IINISUI
3y3 01 uoyejas ui sysfosd

JO JeUOIIR. SY] pUBISIaPUN *
JUBLUBAJOAUI

1apjoyayeis pue suoizediduwi
‘ASojopoyiaw uawaseuew
123f0.d pue sawwesso.d

Jo saunpadoad pueisiapun »
sanoyIne Jaysiy woJy
|eacudde Jayje s1aaloud aieniu| «

1uawadeur iy
1afold
pue awwessoid

Jouadng

pasueapy

Juazadwo)

Jiseq

sarpuajadwo)




Competencies

Basic

Competent

Advanced

Superior

Financial
Management

® Understand basic financial
concepts and methods as they
relate to institutional processes
and activities

* Display awareness into the
various sources of financial data,
reporting mechanisms, financial
governance, processes and
systems

* Understand the importance of
financial accountability

* Understand the importance of
asset control

© Exhibit knowledge of general
financial concepts, planning,
budgeting, and forecasting and
how they interrelate

e Assess, identify and manage
financial risks

* Assume a cost-saving approach
to financial management

* Prepare financial reports based
on specified formats

* Consider and understand the
financial implications of decisions
and suggestions

® Ensure that delegation and
instructions as required by
National Treasury guidelines are
reviewed and updated

* Identify and implement proper
monitoring and evaluation
practices to ensure appropriate
spending against budget

* Take active ownership of planning,
budgeting, and forecast processes and
provides credible answers to queries
within own responsibility

* Prepare budgets that are aligned to
the strategic objectives of the
institution

*Address complex budgeting and
financial management concerns

* Put systems and processes in place
to enhance the quality and integrity of
financial management practices
*Advise on policies and procedures
regarding asset control

* Promote National Treasury's
regulatory framework for Financial
Management

® Develop planning tools to assist
in evaluating and monitoring
future expenditure trends

* Set budget frameworks for the
institution

* Set strategic direction for the
institution on expenditure and
other financial processes

* Build and nurture partnerships
to improve financial
management and achieve
financial savings

* Actively identify and implement
new methods to improve asset
control

* Display professionalism in
dealing with financial data and
processes

NN
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Competencies Basic Competent Advanced Superior
Governance * Display a basic awareness of * Display a thorough ® Able to link risk initiative into key * Demonstrate a high level of
Leadership risk, compliance and governance understanding of governance and | institutional objectives and drivers commitment in complying with

factors but require guidance and
development in implementing
such requirements

*Understand the structure of
cooperative government but
requires guidance on fostering
workable relationships between
stakeholders

=Provide input into policy
formulation

risk and compliance factors and
implement plans to address these
* Demonstrate understanding of
the techniques and processes for
optimising risk taking decisions
within the institution

*Actively drive policy formulation
within the institution to ensure
the achievement of objectives

* Identify, analyse and measure risk,
create valid risk forecasts, and map
risk profiles

* Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives

* Demonstrate a thorough
understanding of risk retention plans
* Identify and implement
comprehensive risk management
systems and processes

® [mplement and monitor the
formulation of policies, identtfy and
analyse constraints and challenges
with implementation and provide
recommendations for improvement

governance requirements

¢ implement governance and
compliance strategy to ensure
achievement of institutional
objectives within the legislative
framework

*Able to advise Local
Government on risk management
strategies, best practice
interventions and compliance
management

* Able to forge positive
relationships on cooperative
governance level to enhance the
effectiveness of local government
* Able to shape, direct and drive
the formulation of policies on a
macro level
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Competencies

Basic

Competent

Advanced

Superior

Planning and
Organising

® Able to follow basic plans and
organise tasks around set
objectives

* Understand the process of
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

¢ Able to follow existing plans
and ensure that objectives are
met

* Focus on short-term objectives
in developing plans and actions
* Arrange information and
resources required for a task, but
require further structure and
organisation

* Actively and appropriately
organise information and
resources required for a task
*Recognise the urgency and
importance of tasks

* Balance short and long-term
plans and goals and incorporate
into the team'’s performance
objectives

* Schedule tasks to ensure they
are performed within budget and
with efficient use of time and
resources

* Measures progress and monitor
performance results

* Able to define institutional
objectives, develop comprehensive
plans, integrate and coordinate
activities, and assign appropriate
resources for successful
implementation

= ldentify in advance required stages
and actions to complete tasks and
projects

® Schedule realistic timelines,
objectives and milestones for tasks
and projects

* Produce clear, detailed and
comprehensive plans to achieve
institutional objectives

® Identify possible risk factors and
design and implement appropriate
contingency plans

* Adapt plans in light of changing
circumstances

® Prioritise tasks and projects
according to their relevant urgency
and importance

- ® Focus on broad strategies and

initiatives when developing plans
and actions

¢ Able to project and forecast
short, medium and long term
requirements of the institution
and iocal government

* Translate policy into relevant
projects to facilitate the
achievement of the institutional
objectives
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Competencies

Basic

Competent

Advanced

Superior

e

Knowledge and
infermation
Management

* Collect, categorise and track
relevant information required for
specific tasks and projects

* Analyse and interpret
information to draw conclusions
* Seek new sources of
information to increase the
knowledge base

¢ Regularly share information
and knowledge with internal
stakeholders and team members

* Use appropriate information
systems and technology to
manage institutional knowledge
and information sharing

* Evaluate data from various
sources and use information
effectively to influence decisions
and provide solutions

* Actively create mechanisms and
structures for sharing of
information

* Use external and internal
resources to research and provide
relevant and cutting-edge
knowledge to enhance
institutional effectiveness and
efficiency

* Effectively predict future
information and knowledge
management requirements and
systems

* Develop standards and processes to
meet future knowledge management
heeds

* Share and promote best-practice
knowledge management across
various institutions

¢ Establish accurate measures and
monitoring systems for knowledge
and information management

= Create a culture conducive of
learning and knowledge sharing

* Hold regular knowledge and
information sharing sessions to elicit
new ideas and share best practice
approaches

* Create and support a vision
and culture where team
members are empowered to
seek, gain and share knowledge
and information

* Establish partnerships across
local government to facilitate
knowledge management

* Demonstrate a mature
approach to knowledge and
information sharing with an
abundance and assistance
approach

* Recognise and exploit
knowledge points in interactions
with internal and external
stakeholders

1
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Competencies

Basic

Competent

Advanced

Superior

Results and Quality
Focus

* Understand quality of work but
requires guidance in attending to
important matters

® Show a basic commitment to
achieving the correct results

* Produce the minimum level of
results required in the role

* Produce outcomes that is of a

good standard

* Focus on the quantity of
output but requires development
in incorporating the quality of
work

* Produce quality work in
general circumstances, but fails
to meet expectation when under
pressure

* Focus on high-priority actions
and does not become distracted
by lower-priority activities

* Display firm commitment and
pride in achieving the correct
results

¢ Set quality standards and design
processes and tasks around
achieving set standards

* Produce output of high quality

* Able to balance the quantity and
quality of results in order to
achieve objectives

* Monitors progress, quality of
work, and use of resources;
provide status updates, and make
adjustments as needed

* Consistently verify own standards
and outcomes to ensure quality
output .

* Focus on the end result and avoids
being distracted

* ‘Demonstrate a determined and
committed approach to achieving
results and quality standards

* Follow task and projects through to
completion

® Set challenging goals and objectives
to self and team and display
commitment to achieving
expectations

® Maintain a focus on quality outputs
when placed under pressure

* Establishing institutional systems
for managing and assigning worlk,
defining responsibilities, tracking,
monitoring and measuring success,
evaluating and valuing the work of the
institution

* Coach and guide others to
exceed quality standards and
results

* Develop challenging, client-
focused goals and sets high
standards for personal
performance

» Commit to exceed the results
and quality standards, monitor
own performance and implement
remedial interventions when
reguired

* Work with team to set
ambitious and challenging team
goals, communicating long- and
short-term expectations

* Take appropriate risks to
accomplish goals

* Overcome setbacks and adjust
action plans to realise goals

* Focus people on critical
activities that yield a high impact
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