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ENTERED INTO BY AND BETWEEN:

The Municlpality herein represented by Edith Mararet Tukakgomo In her capaclty as the Acting Municipal
Manager (hereinafter referred to as the Employer or Supervisor)

and
Leslbana Simon Thobane Employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

. 1. Introduction

2.

| Pdrbosé of this
Agreement




Commencemerit
and duration

Performance |
Objectives
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Developmental

Requirements

Obligations of
the Employer

10. .Consultatibn

11. Managéniént 6f -
Evaluation
Qutcomes
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Resolution

- 13, General

12. Dispute

% Rating Over Performance

% Bonds
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. Spatial Rationale ! Rational planning to bridge first and second economies and provide
~ | adequate land for development

| |

ﬂ _
: | ]

2. PURPOSE OF THE POSITION

The employee undertakes to be committed to the Municipality’s strategic intent that follows:

The Municipality’s Vision:
“To build o vibrant city and be the energy hub of Africa”
The Municipality’s Mission-

“We are committed to rural deveiopment, provision of quality, sustainable and affordabje services, financipl viability and good governance, local
economic development ang Job creation” .

The Values of Lephalale Local Municipality to which the employee subscribes are:

Description

Empowerment ! To be ¢ seen to be empowering our people, knowledge is power.

rI,v,l}!Lf, —

| | Provide and deliver sustainable services for the whole community. j’lw
F._W:mum_,m:n,\ " Invite and encourage public sharing and democratic participation in council’s activities. II,M
u“ noSBE.:m:..H %mon:m and concentrate on council’s core activities in a consistent manner, l
__ Business orientation _R Subscribe to, and comply with, the best business practices. “
Mﬂzlﬁwm_.mﬁ,\ Jwﬂﬂ:a:nﬁ council’s business in a fair, responsible, flexible, equitable and honest manner. m
_ m_ Report regularly to all stakeholders regarding council’s actual performance. i_%
.,,Tmzi_.ozam:ﬁm_ Care m With all the development in Lephalale, the municipality will focus on taking care of the environment. _
—

i
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OUTCOME PROGRAMME IMMEDIATE STRATEGIES (1-2 YRS) SHORT TERM STRATEGIES ;| MEDIUM TERM Long Term Strategies
PROGRAMME ORIECTIVE (35 YRs) STRATEGIES {5-10YRS) | (10 Yrs.4)
Environmental | Safe, clean To continucusly * Development of green economy * implement formal ® Implement formal * Implement formal M
Management and protect health, plan environmental education environmental education environmental
sustainable wellbeing and * Development of climate change programmes ) programmes education programmes I
green environment in line strategy !

environment

with environmental
legislation and

Suidelines

¢ Development of bio-energy and bi-
fuel strategy

* Appointment of 2 environmental
officers

© Implementation of the
Green Plan {parks)

® Comply with green
economy standards and
NEM:BA (alien plant
eradication and energy
efficiently measurements)
« Establish new parks in
rural areas

* Maintain existing parks
and stadia

® Eradicate of invasive
alien plants to be in line
with CARA legislation

® Liaise with Waterberg
District Municipality
regarding air quality
monitoring

|
|
|
M

* Comply with green
economy standards and
NEM:BA (alien plant
eradication and energy
efficiently measurements)
® Implement the Green
plan

® Establish new parks in
rural areas

* Maintain existing parks
and stadia

® Eradicate of invasive
alien plants to be in line
with CARA legislation

® | faise with Waterberg
District Municipality
regarding air quality
monitoring

* Comply with green
economy standards and
NEM:BA (alien plant
eradication and energy
efficiently
measurements)

* Review the Green plan
* Establish new parks in i
Fural areas

* Upgrade all stadia

* Maintain existing parks
and stadia

® Eradicate of invasive
alien plants to be in line
with CARA legislation

* Liaise with Waterberg
District Municipality |
regarding air quality
monitoring
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after personnel

learner ship programmes

inspections on buildings

on buildings and fire

inspections on buildings

ies |

- STRATEGIES | MEDIUM TERM Long Term Strategies

OGRAMME IMMEDIATE STRATEGIES {1-2 YRS) SHORT TERM

PROGRAMME | outcome oBseeT (3-5 YRS) STRATEGIES (5-10YRS) | {10 Yrs.)

| Fire Services Reduced loss | To arrive within 30 | = Establishment of 4 satellite stations | s Continuous * Continuous ¢ Continuous

~ of both minutes for every of fire services implementation of fire implementation of fire implementation of fire

t property and 40 kilometers . * Additional fire personnel to be prevention measures prevention measures prevention measures
human life “ travelled at appointed through regular through regular inspection through regular

\ due to fires reported incidents | o Establishment of internship and

f

dispatched

@ Creation of reservist positions

* Fire personnel to report to one
organisation

= Additional standby guarter to be
established

¢ implementation of fire prevention
measures through regular
inspections on buildings and fire
hydrants,

® Respond to emergency incidents
promptiy,

® Continuouys capacity building to
ensure efficient and effective rescue
measures.

® Ensure sufficient staff and
equipment that are in good working
order at all times

and fire hydrants.

» Respond to emergency
incidents promptiy.

* Continuous capacity
building to ensure efficient
and effective rescye
measures.

® Ensure sufficient staff
and equipment that are in
good working order at all
times

hydrants,

* Respond to emergency
incidents promptly.

* Continuous capacity
building to ensure efficient
and effective rescue
measures.

* Ensure sufficient staff
and equipment that are in
good working order at all
times

and fire hydrants.

s Respond to emergency
incidents promptiy,

* Continuous Capacity
building to ensure
efficient and effective
Fescue measures.

® Ensure sufficient staff
and equipment that are
in good working order at
all times

|
{
|

|
|
|
|
|
|
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“2YRS) | SHORT TERM STRATEGIES | MEDIUM TERM Long Term Strategies |
PROGRAMME | QUTCOME M.%Mnﬂﬂgm IMMEDIATE STRATEGIES (1-2 ) VR STRATEGIES (5.10 vRs) (10 Vrs.1)
Registering Safety of all © To make © Streamline vehicle registration and | e Streamline vehicle ® Accessibility of testing ® Accessibility of testing
Authority road users provision of licensing from learners and driving registration and licensing facilities at radius of 50 facilities at radjus of 50
_ adequate testing licenses as well as business licenses from learners and driving | KM inclusive of rural areas KM inclusive of ryrai |
facilities and licenses as well as areas
timeous testing of business licenses

applicants for
learners; driving
licenses and
periodic testing of
\_ vehicles for

roadworthiness by
2022

Traffic, Road Changed To reduce fatal ¢ Promote accountability and
| driver accidents by 5% in visibility of traffic officials
| Security behaviours | 2017 Enforce by-laws

‘

e Continuous evaluation of the
function of traffic officers

© Establish a unit to enforce
municipal by-faws

{ * Conduct road safety awareness at

Safety and \
|
{ malls, schools and tax; ranks

Safety and Safe and ¢ Top continuously ® Speed up the appointment of
[ Security secured coordinate safety crime risk officer
communities and security in * Conduct crime risk assessment on

annual basis

* Finalise and tabie Municipal
Security Plan to the Council

® Extension of physical security to all
parks

communities

——

|
|
|
|
|
|

——

Waste
Management

® Continyous
provision of

Safe, clean
and

® Extension of refyse services to a
total of 10 villages by end of June

* Accessibility of testi ng
facilities at radius of 50
KM inclusive of rural areas

* Conduct road safety
awareness and enforce
law at zerg tolerance

* Conduct road safety
awareness and enforce
law at zerg tolerance

® implementation of
AARTO system

e

|
|
|

* Coordination of safety
and security programmes

|
|
|

! = Continue with voluntary

waste separation at source

* Coordination of safety
and security programmes

® Coordination of safety
and security
programmes

{ © Develop Mandatory
| separation at source or

= Establish Community
{ Multi recycling Buy-back
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MEDIUM TERM Long Term Strategies
EDIATE STRATEGIES {1-2 YRS) SHORT TERM STRATEGIES ‘
PROGRAMIME ouTcomE MMM%,HEm i (3-5 YRS) STRATEGIES (5-10 YRS) (10 Yrs.+)
m MR f
cont. through recyling, compliance unit by end of Jyne 2017 facilities ‘_
re-use and redyce _
in 2017 _

_zﬂmﬂamoﬁ zmmc_m.mcsNHQﬂ No“_.kr_bnm_ Government: Regulations on appointment angd conditions of employment of senior managers’, focus should also be
on applying the eight Batho Pela Principles.

The Batho Pele principles are as follows:

Consultation:

Setting service standards:
This principle reinforces the need for benchmarks to constantly measure the extent to wh
from departments. It also plays g cr the

standards will cover processes, such as the length of time taken to author;
to letters,

ﬂOmnEméﬁ:m mo..w_odn_.:mwm:mmo:ﬁ: Africa globally competitive, standards should be benchmarked (where applicable) against those used internationally,
taking into account South Africa's current level of development,

Increasing access:
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Value for money:

14



St

Y

L

W saoleg Aemgi .
M ali \BulagHem Aunwiwod arcidwy |
(LA piey subledutes -

K pay subiedwes | z/17N PUE JUSLILOAUS S} 103101

8 s ; v ¢ v i Aleig) jo tequiny 8t Junog Keugy Jo Jequiny yuawidorag amioniseu)
pue AlsAleq 829G :ZYdY ]

QLA pslonpuo) S20IAISS L0910 8114

LA palonpuo subeduesy \Burag-|iem Ajluniuwos sacidi

Zl 4l g 9 ¢ IZ # SSoIMeS subediwe) ssoualeme uojuansid ssaUaIeME | 98 W PlE JUSLLHOMNAUS S} 199101

ol Il JO JgUINN St) JUNCY uopuaaald yuaLdoaaq aimongsely|
Bl 10 Jaquunpyj pue AUsAljR(] 8UMES TV |

(LA pajuawa)dul JusLsbeue)y [EIUSWUCNAUT

QLA pewswweldwi ssuiwelbord sowweiBord \Buag-fam Auntutliod saodin

¥ ¥ ¢ z l ¥ # 21SBM UOJBONPa [BJUSLILOIALS uoneonpa | g0/ W pUB JLUSWILOIAUS SU} 199}0.d

10 Jequutipy aU JUnoD [EluSLIuOlALD yuawdojeaag amjonisaluy|

10 Jaquiny pug Aana eoiMes Zvdi

1uslabeuey; [EJUSWUOIALT

(1a6pnq [puogeado} {eBp :n,a_,wmmcowwhwum .N \Burag-from AJUNWILECD SAOICLE

00% 00g 04y 00y 00y b¥SL # S}iEd oep o} feak ead Jod pejueld ‘eak _mm pajed DLW pue JUSWUCHALS 3L 198]01d
$OS1 |0 ISQINN 8Y) 3UNoY <0811 10 JSaUN \uaLidoeas aunongsely] |

140 ISqUINN pue Alania( 99IAISS 12 dM

gUisioz {103ea1pus oy Busenajes (swweiboid | anpoelgo

_“ﬂwﬁ% : suiesed | WOR | uoISING JO poiaLy) uogonSu| 103eatpU a aBajens W) Ayaseseiy

:SMO|[0} Uo Hodas pue aAsiyde 03 3|qisuodsal st aakojdw2 ay3 ya1ym Joy s1a8iey pue si01ed1pul Y|

SHOLVOIANI ONVINYOIYId ANV AY3IAITIA FDIAE3S €




Instruction {method of

LD

e

Annual

Hierarchy (KPA\ Strategic ; ) _— Division | UOM | Baseline i Target
Oblactive) Programens D | Indicator calculating the indicator) ; e |
| | |
| M
Average number of Count number of weeks between H
KPAZ: Sérvice Delivery and weeks turnaround application for leamer license test i
infrastructure Developmenit fime between unti! actualiy being tested for each # _
Protect the environment angd M_395 | application for application, add them al] up and Regisiry wesks 3 3 3 3 3 3 M
improve community well-beingl leamer license test divide by number of applications ; |
Registry untl actually being | received to determine the |
tested average tumaround time YTD ‘
| |
L | i i |
KPA2: Service Delivery and “ ﬁ \ IN
Infrastructure Developmenty
Protect the environmentand | 11703 uﬁwwmﬂ v %%ﬁﬁmuﬁwg of speed Traffic # 8 42 8 127 | 1m0 m
improve community well-beingj | _
Road Safety / Law Enforcement i | _‘ ‘
| | —
“ Number of joint law _ ~
KPA2: Serviea Delivery and maoawama. Count the Number of joint law ~
Infrastructure Development\ operations with enforcement operafions with other
Protect the environment and M_704 | other law ! law maoamamwﬁ agencies Traific # 4 1 2 3 4 4
improve community well-being\ enforcement | undertaken YTD 9
Road Safety / Law Enforcement agencies %
undertaken YTD M
KPA2: Service Delivary and w m w’ “
Infrastructure Development, | Number of I Count the Number of functionat m _
Protect the environment and [ M_706 | functional safety safety and security forums that { Traffic # 3 3 3 “ 3 3 3 _ﬁ
improve community well-beingt | and securify forums meet regularly as planned ! h M
Safety and Security M _ ﬂ |
i _ L ! * | |
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Hierarchy (KPA\ Strategic D
Objective \ Programme)

KPAZ: Senvice Delivery and
Infrastructure Development,
Protect the environment and
improve community well-being\
Waste Management

M_709

KPA3: Financia) Viability and
Financizl Managementi Enhance
| revenue and financial
{ management\ Demand and
i acquisifion

M_285 |

. Instruction (method of
Indicator calculating the indicator)
nﬂaﬂw Mﬁmmmm Count the Number of infegrated
od Waste Management Plans
Wianagement Plang { reviewed YTD
Teviewed H
Average number of h Count the number of days it took

closing of fender from date of closyre and divide jt
and adjudication by afl the number of tenders that

days between ‘ for each tender to be adjudicated
YTD W Glosed

= Annual

Division | yom Baseline | Target
_ R 201515
Waste 1
Supply
Chain %0
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. PA\Strategic | ProjectName | No. | Updater | Completion __ Quarter. :

I%%%waﬁwﬁa_”w : date % | Activity % | Activity % | Activityl % | Activityl
Prog. | Milesione Prog. | Milestone Prog. | Milestone Prog. | Milestone

KPAB Good Govemance Office: furniture P_38 | Lep_EMSS | 26/02/2018 0 | NA 0 | NA 100 | Source 100 | Purchased

and Public participation\ quolations and

Responsitile, Accountable, purchase the

Effective and Efficient equipment

Corporate govemance .

Office equipment and

Fumiture

o

_
o
%,

20
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H. Weighting %

* Cooperative Governance nderstanding of governance practices and obligations.

u |
|

Further, able to direct the conceptualisation of relevant policies %
;

¢
i

i i Competency Definition f |
| Competencies Components m  frotal 100%)
Governance Leadership |  Policy Formulation W : :
i “ ® Risk and Compliance management  risk and compliance requirements and apply a thorough
. |
| |
!

E
|
i

|

|

Able to promote, direct and apply professionalism in managing 10% J_ﬁ
r |
|
|

] ! and enhance Cooperative governance relationships

_ —

! Core Competencies i

i Moral competence i M_ Able to identify moral triggers, apply reasoning that promotes m

u ! honesty and integrity and consistently display behaviour that h
i

“ reflects moral competence j
» e - . - :

| Able to plan, prioritise ang organise information and resources _ 5%

_ effectively to ensure the quality of service delivery and builg %

| efficient contingency plans to manage risk

% Abie to critically analyse information, challenges and trends to | 10% .
| establish and implement fact-based solutions that are H
k_ itnovative to improve institutional processes in order to _

| achieve key strategic objectives
| Knowledge and _ ‘ Able to promote the generation and sharing of knowledge and ”
Information Management \ information through various processes and media, in order to _m
__ _ | enhance the collective knowledge base of loca| government A
Able to share information, knowledge and ideas in a clear,

_
_
i

*

!

i

o i
5% ]
i

1}

t

1

|

‘

| Communication

!

|
[ Resulte amd A=

i

i

|

,n

\_ focused and concise manner appropriate for the audience in

| order to effectively convey, persuade and influence
stakeholders

esults and Quality Focus k

|
m
|

5% _w
|

expectations and encourage other to meet quality standards.

g,
_
_,mm:_ﬁmm:aoE.mnn<mmE:=m no:mwﬂm:ﬁ?mﬁls:mﬁoQﬁmmm M

i
Further, to actively monitor and measure results and quality !

&

‘% Able to maintain high quality standards, focus on achieving
|

m

v

| _ against identified objectives _ i
!;K..ffjll_'

More details related to each competency are attached ag Annexure A1 to this plan.

7 - &
e
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6.  RATING SCALES

The assessment of the performance of the Employee will be based on the following rating scale for KPAs and Competencies:

Description

, Level F Terminology

‘ 5 H_ Outstanding . Performance far exceeds th n employee at this level. The appraisal indicates that the Empioyee _

“ | performance has achieved above fully effective resylts against all performance criteria and indicators as specified in the PA and m

[ m Performance plan and maintained this in all areas of responsibility throughout the year |
1

| significantly above achieved above fully effective resujts against more than half of the performance cri w
expectations

i3 i Fully effective

mﬁ 4 « Performance Performance is m_wz_mnm:ﬁ? higher than the standard expected in the job. The appraisal indicates that the Employee has _
I
_

Performance not
fully effective - €xpected for the job. The review/assessment

|
Unacceptable | |
performance H achieved below fully effect i m
1

| !

| !

24



| eo

,_ %v1-0T | SA0GE PUE %0ST |
,, %6°S %6YT-0ET '
_ snuod % | 20UBULIONS J9A0 Suney 9% /

:MOJ2q 21qe) Ul pa1edipul se a8exped
LONEIBUNWS] SAISNIUIH]E Y] JO 9[eds Suipi|s B UO Pa1E[NJ|ed 34 |{iM JUBW318e ddUeWI0NSd 3Y1 Ul Pa]LIISIP sagejuaatad snuoq sauewlopad syl

*900T 4O S08 Uonensay Agq peinisuod se jpued sendosdde
ay1 Ag pa1anpuod ag {jIm SISNUOY ouewIopad PUIILIOIaS SE [|9M Se S3.100S pue sSueJ [eulj 2Y1 3UILLIS)AP O] UONEN|EAD SJUBWIONAd [enUUY

“3oueuLIopad JOJ 34035 % |[EISA0 BY1 918[NJED 01 PasN S1 J03enojed Buljes JUSLWSSasse dy L

£9T 99T-E€T TET-00T 6649 990 194035 %
g 17 € z 1 :suney
:5M0||0} B puodsalod 5og uone[nSal ul 03 paLuajal djeds Bunesuiod aAy Byl Y
"[E10] JUSWSSISSE |BULY U] JO %0T J0J JUNOIIE 0] dJe SB0UNACWIOD JY L “[B10] JUDWISSISSE [BUY SY1 JO %08 40} JUNOZIE ||IM Suilkl s,ydy jBUL YL “S°E
-3|geadde asaym unodde
ot sfunySiom Sunel Aq p3EIND|ED B8 S3I0IS [[RISAQ “S3PRURIRdWO) / AUARDY / Id) Jad 21005 [e30] B 1B SALIap 01 padesane 9. $34005 [2ued 3yl ¥
-pasn aq ued sade(d [eundaq "9|eas od § Y3 uo sjuswalnbal Adusradwied 3103 s,2aAojdw= 5y} 91k 01 |pued 8yl "¢
-a1eandde asaym sSunel 1aysiy Jof s1eanow o} ashojdwa syl 7€
"pasn aq ued sade|d [ewdaQg ‘a[e3s od § e UC S,|d> 9Y1 L0} JUBWIBASIYIE 3Y) 318l 0} Joued 3yl ‘T'¢
:SMOJ|0) se aJe sBupiel 9aAoidw3 Suluiwaalap 10) sseooud Byl '€
-J9AISSqQ UE S8 108 0} pausdisse aq Aew uosiad Juapuadapul AuQ "Isanbal uo [3ued dY] 0} 3|qe|ieAe Spew
pue pouad JuSWsSasSE USAIS  J0) PIASIYIE SouewIopad JO |3A3] BYI SUIWILUOD 33UBPIAS JO onjoguod e 2jidwod |jim passasse Suag safodws 3yl ¢
-s3UN2ALU JUSWISSISSE [ENUUE PUE JUILISSISSe JEdA-PIW 31 Jo pa0das e doay) 1snw Jahojdwa 3yl "§'T
'sue|d IUBWLOMR a2 Auediuodde jsnw sSulpul) J1ay) pue )ep Juawissasse 310jaq pajipne ale syeBierpues,idy v'T
-s3981e1 3sureSe ssasSoud ay3 uodn paseq pa1endjed aq ||Im G-T JO S3I00S '€'T
"SjuaLLssasse ay3 1oy uojesedasd uy painides aq [lim s1e84e1 syl JsuleSe aduewuopad [ENRY 7T

‘Ajanioadsal sjuawussssse AlieaA pue AleaA Jiey ayl o) s1a8Je) soueuLiopad
paaise ay1 1suiede aaiojdwa ayi Jo acueuliopad ay) aansesaus 0} Jeah e a01m) ade|d ey |[Im Jakojdwa pue saAo|dwa UdBM]BQ JUSWISSSSSE |BULOS "T'T

:JUSWISSASSY SUBLLIOMRd T
*01 paJaype si ss9204d atussasse asuewliouad uerdwod pue aanedionsed Afjny e 2nsus 01 Pamo](04 3 [jim sda1s Suimo|jo) syl

SSAD0Hd INFNSSISSY IDNVINHOIEd L




10.
11.

performance evaluation had been finalised in case where
ial development needs for the rel
The results of the annual

more clarity has been
evant person will be.
performance evaluation will be submi
/evaluations.

tted to the performance audit committee for final approval of the assessment/s
» based upon the annual avaluati i

.
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Advanced Superior

® Understand institutional H * Give direction tg ateam in realising | » Evaluate ajf activities to * Structure and position the
and departmenta| | the institution’s strategic mandate | detérmine value and alignment to institution to local government

Strategic _
f

strategic objectives, byt | and set objectives ¢ Has a positive . | strategic intent o Display in-depth | priorities Actively yse in-depth H_
!

! Direction and W
| Leadership | | |
.\ lacks the ability to inspire _m impact and influence on the Morale, x:os_mamm and c:a_m_.mﬁm:&:m of | wzoé_mamm and ::Qmﬂmwm:nmzm to
\. other to achieve set | engagement and participation of \ Strategic Planning e Align Strategy
Mandate e Descripe how | team members » Develop action | and goals across 3| functiona|
_. specific tasks link to Plans to execyte and guide Strategy areas s Actively define

|

i

!

M NBEmEm:ﬁmzo: © Assist in Qmmazm performance measures to monitor
!

i

|

develop and implement 3

comprehensiyve instftutional ]
framework « Hojqg self accountable
for strategy execution and resylts |
® Provide impact ang influence W,
through building ang Maintaining |

————,

! institutional strategies byt

i has limited influence in performance Measures to monitor the progress and effectiveness of
directing strategy eHas 3 the progress and effectiveness of the | the institution « nozmﬁm:z,\

' basic c:nm_.m.ﬁm:a_.sm of | institution e Displays an awareness of challenge strategic plans to ensure Strategic w.m_m:o:mzvm *Create an j
institutiona| performance : institutiona| structures ang political j relevance « Understand environment that facilitates loyaity |
;. Management put lacks the i factors mmmnﬁ?m:\ coOmmunicate ! institutionaj structures and political | and innovation Display a Superior !
%_ ability to integrate | barriers to execution to relevani 5 factors, and the tonsequences of level of self-discipline angd integrity h,
| Systems into a collective i M actions Empower others to follow ! ip actions a _:Hmm_.m.nm <m10=m _,
i H strategic direction m:aamm_é_.ﬁr mﬁﬁmSmESm no__mnﬂ?méro_mﬂo ¥_
_

m.
_
!
!

| parties « Provide guidance to 3
whole *Demonstrate 3 | stakeholders in the achievement of
complex situations *Guide the optimise institutional performance

institution through complex | Management *Uses ::Qmaﬂm:%:m ‘_
situations angd ambiguous concern ‘X of Competing interests to ]

| basic ::Qm_.mam:&:m of key the Strategic mandate o Understang
! decision-makers | the aim ang objectives of the
! institution and relate it to own work

e Use ::amaﬁm:%:m of power manoeuvre Successfully to 3 m
..m_m.zo:mrim and dynamic tensions ! win/win cutcome
among key players to frame
Communications ang develop f m
| Strategies, positions ang allianceg
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| Competencies

| Competent

| Advanced

Superior

Programme and
i Project
Management

.wwmmwn
,o_:mzmﬂm Eo_.mn.ﬂmmﬁmﬂ
M mvw..o<m_¢033msmq
mﬁ:o:ﬂmm.c:amaﬁm:a
J procedures of programme
_W and project management
i methodology, implications _
| and stakeholder \
| involvemente Understand |
M the rational of projects in

| relation to the

i institution's strategic

| objectivese Document and
| _ communicate factors and ;
_m | risk associated with own |
i works Use results and i
| approaches of successful

_
| project implementation as
" guide |
! 1
,ﬁ i

I
; j
i !
i
i

Le Manage multiple programmes
and balance priorities ang conflicts
according to institutional goalse
Apply effective risk management

© Establish broad stakehoider
involvement and communicate the ]
project status and key milestoness ~_
Define the roles and responsibilities

of the project team and create clarity strategies through impact

around expectationse Find g halance | assessment and resource
between project deadiine and the m requirementse Modify project
quality of deliverablese Identify __ Scope and budget when required
appropriate project resources to \ without com promising the quality
facilitate the effective completion of | ang objectives of the projects

the deliverabless Comply with ‘ Involve top-level authorities and
statutory requirements and apply k relevant stakeholders in seeking
policies in a consistent manner « ! project buy-ine Identify and apply
monitor progress and use of ‘ contemporary project

resources and make needed | Management methodology=
adjustments to timelines, steps and | Influence and motivate project
resource allocation | team to deliver exceptional

| resultse Monitor policy
implementation ang apply
procedures to manage risks

|
|
|
|

et s

.ﬂ

|

|

|
%

I
|
]
|
|
|
M
|

]
M,_
i
I
_
w
|
b
]
,m
i
1

* Understand and conceptualise
the long-term implications of
desired project outcomese Direct 3
comprehensive strategic macro
and micro analysis angd scope
projects accordingly to realise
institutionaf objectivese Consider
and initiate projects that focus on
achievement of the long-term
objectivess Influence people in
positions of authority to implement
outcomes of projectse Lead and
direct translation of policy into
workable action planse Ensures
that programmes are monitored to

' track progress and optimal

resource utilisation, and that
adjustments are made as peeded

30
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" 1
- - 0 Competent , Advanced _ # Superior .
%H:umwﬁzn_mm , mmw“mn.a_m< an awareness of W * Perform an analysis of the change | o Actively monitor change impact | » Sponsor change agents and ﬂ_
| Leadership change interventions, and ! impact on the social, political and and results and convey progress to Create a network .o* change leaders m
| # the benefits of economic environments Maintain relevant stakeholderge Secure buy- | who support the interventionse _
,_ | transformation initiativese calm and focus during changes Able in and sponsorship for change Actively adapt current structures m
i | Able to identify basic M to assist team members during initiativese Continuously evaluate w_ and processes to incorporate the _
% w needs for changee Identify w change and keep them focused on change strategy and design and I change interventionse Mentor and i
M gaps between the current the deliverabless Volunteer to lead introduce new approaches to guide team members on the “
! | and desired statee i change efforts outside of own work enhance the institution's effects of change, resistance i
h “ Identify potential risk and M teame Able to gain buy-in and effectivenesse Build an nurture M factors and how to integrate _
“ ; challenges to : approval for change from relevant ; relationships with various w changeeMotivate ang inspire m
! ‘ transformation, including | stakeholderss Identify change | stakeholders to establish strategic | others around change initiatives
; ‘ resistance to change _ readiness levels and assist in resolving | alliance in facilitating changee Take ‘ k,
! _ *mnﬁo_‘m.vm&namﬁm in resistance to change factorse Design | and lead in impactful change H_
1 I

“ change programmes and m change interventions that are aligned x programmess Benchmark change
! piloting change with the institution's strategic | interventions against best change | h.

!
1
'
v
1

| interventionse ohjectives and goals _ practicese Understand the impact w _
Understand the impact of | | and psychology of change, and put U
! change interventions on _ M remedial interventions in place to “ i
the institution within the _ | facilitate effective transformatione ]

broader scope of local
government

|
| Take calculated risk and seek new m
‘m Ideas from best practice scenarios, | ﬁ
|
M

and identify the potential for
implementation

i
f
‘

i
f
i
|
!
i

|
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: o
. Advanced | Superior |
| Competencies | Basic | Competent f |
| Core Competencies . . . |
Wﬂoa_ | » Realise the impact of . * Conduct self in alignment with the | e Identify, develop, and apply © Create an environment

m

M !

competence | acting with integrity, but | values of Local Governmentand the | measures of seff-correctione Able | conducive of moral practicese

’ requires guidance and | institutione Able to openly admit own | to gain trust and respect through m Actively develop and implement
m |

; ﬁ

| |

j G

i i

development in | mistakes and weaknesses and seek aligning actions with Measures to combat fraud and

corruptione Set integrity standards
and shared accountability

implementing principlese | assistance from others when Unabie commitmentssMake proposals and

m
follow the basic rules and | to delivers Actively report fraudulent “_ recommendations that are
|
i

understanding and
i reasoning with moral
| intent

| interest of local government and dishonesty when noteds

Actively promote the value of the
institution to internal and external _
stakeholderse Able to work in unity _
with a team and not seek personal
gain* Apply universal moral _
principles consistently to achieve
moral decisions

|
m
|
identify basic moral H the confidential nature of matters m values, beliefs and ideas that are M Bovernimente Take responsibility

M
W
m.

|

__ | regulations of the | activity and corruption within local transparernit and gain the approval | measures across the institution to

% __ institutione Able to m governmente Understand and honour | of relevant stakeholderse Present Support the objectives of local

]

M w situations, but requires | without seeking personal gaine Able tongruent with the institution's for own actions and decisions, even
m w guidance and * to deal with situations of conflictof | rules and regulationse Takes an if the consequences are m
| development in _ interest Promptly and in the best active stance against Corruption unfavourable

| |

i ;

i !

! |

m

~

!
v m
i |
M !
_m |
m i
! |
m
| |
_ |
3
‘,

|

|
i
|
>
|
)
|
|
i
! i |
| i ﬂ
[
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g

Superior
* Demonstrate complex analytical

! Competencies Basic | Competent , Advanced
® Understand the basic | o Demonstrate logical problem * Coaches team members on

Analysis and

|

| Innovation _W operation of analysis, but | solving techniques and approaches analytical and innovative | and problem solving approaches

# # lack detail and 1 and provide rationale for M approaches and techniquese ! and techniquese Create an w
' m thoroughnesse Aple to w recommendationse Demonstrate _ Engage with appropriate W environment conducive to “
_,w v balance independent i objectivity, insight, and thoroughness | individuals in analysing and analytical and fact-based problem- _
H.w \ analysis with requesting H when analysing problemse Able tg resolving complex problemse solvinge Analyse, recommend |
I assistance from otherse | break down complex problems into Identify solutions on various areas | solutions and monitor trends in key _m
Wﬁ _x Recommend new Waysto | manageable parts and identify in the institution e Formulate and \ challenges to prévent and manage wﬁ
i % perform tasks within own m solutionse Consylt internal and \ implement new ideas throughout occurrencee Create an _
| | functione Propose simple | externial stakeholders on | the institutione Able to gain environment that fosters |
| _ remedial interventions w Opporiunities to improve processes M approval and buy-in for proposed innovative thinking and follows a Mﬁ
| that marginally challenges _“ and service delivery « Clearly _‘ interventions from relevant w learning organisation approache :
( the statys quos Listen to % Communicate the benefits of new m stakeholderse Identify trends and “ Be a thought leader on innovative m.
! the ideas and perspectives | opportunities and innovative ! best Practices in process and Customer service delivery, and

' of others and explore i solutions to stakeholderse _Y service delivery and propose i Process optimisatione Play an |

*

| !
institutional applicatione m active role in sharing best practice |

|

i

H

“

. Opportunities to enhance : Continuously identify opporiunities to
such innovative thinking | enhance interna| processese Identify
| and analyse opportunities conducive
to innovative approaches ang

._ | propose remedial intervention

|

Continuously €ngage in research to solutions and €ngage in national |
identify client heeds and international loca| government

| seminars and conferences

i
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and relevante

toolse Express ideas ina Adapt communication content and

lear and focused manner, M style to suit the audience and I
{

Perspectives, attitudes ang beliefse % perspectives with institutional

needs when communicating

c ﬁ viewpoints on complex issyess
but does not always take

ﬁ : T Basic | Competent | Advanced | Superior ___ MM
| Competencies e~ onstrate an | * Express ideas to individuals and * Effectively communicate high- m * Regarded as a specialist in w
_W communication m_ understanding for ﬂ groups in formal and informal settings | risk and sensitive matiers to | negotiations and representing the M
H_ | communication leversand | ina manner that is interesting and relevant stakeholderss Develop a W, institutions Able to inspire and u,w
| tools appropriate for the f_ motivatings Able to understand, well-defined CoMmunication ¢ motivate others through positive _
m m audience, byt requires W tolerate and appreciate diverse strategy ¢ Balance political ‘ communication that js impactful _,
M _% guidance in utiiising sich gm
m |
|
| !  facilitate optimal information | Able to effectively direct L_ m
| | the needs of the audience | transfere Deliver content in 3 W hegotiations aroungd complex ,m ;
_,M _% into considerations m Mmanner that gains support, “ matters and arrive at 5 win-win H
] : Disseminate angd convey | commitment and agreement from | situation that promotes Batho Peje |
| _‘ information ang H relevant stakeholderse Compile “\ principlese Market and promote ,_
| |

| knowledge adequately

clear, focused, concise and well- | the institution to external i i
structured written documents stakeholders and seek to enhance | m
a positive image of the institutions u
i | Able to communicate with the w h
R | media with high levels of moraj
| ﬁ competence and discipline

|

!
i
i
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