


ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Edith Mararet Tukakgomo in her capacity as the Acting Municipal
Manager (herginafter referred to as the Employer or Supervisor)

and
Laurence Kgabo Tlhako, Employee of the Municipality {hereinafter referred to as the Employes).

WHEREBY IT I§ AGREED AS FOLLOWS:

1. lntrdduction

2. Purpose of this
Agreement




Commencement
and duration

“Performance
Objectives




5. Pérfofmance

Management
System







6. Evéluéting
Performance




T T

T

. Schedule for
Performance
Reviews

B
B




Developmental
Requirements

Obligations of |
the Employer

10. Consultation

1i. Ménagemeht 6f
Evaluation
Outcomes




Resolution

;;‘3- 13. General |

% Rating Over Performance

% Bonus

112, Dispute
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2. PURPOSE OF THE POSITION

The employee undertakes to be committed to the municipality’s strategic intent that follows:

The Municipality’s Vision:
“To build a vibrans ity and be thé energy hub of Africa”

The M unicipality’s Mission:

“WWe are committed to rural development, provision of quality, sustainable and affordable services, financigl viability ang good governance, local
economic development gnd Jjob creation”

The Values of Lephalale Local Municipality to which the employee subscribes are-

| VALUE | DESCRIPTION ]

i

| Community orientation

Provide and deliver sustainabie services for the whole community.

g.m:mum_.m:? _ invite ang encourage public sharing and Qmao,nﬁman participation in council’s activities. !
M Commitment w Focus and concentrate on council’s core activities in 3 consistent manner. Iim
m Business orientation M Subscribe to, and comply with, the best business practices, _“
~,_T_:.z..m:g\ _ Conduct council’s business in 3 fair, responsible, flexible, equitable and honest manner. iw
m Accountability Report regularly to all stakeholders regarding council’s actual performance, |J|ﬁ_,
_ Environmental Care iwlé:: all the development in Lephalale, the municipality will focus on taking care of the environment, |

Empowerment ' To be seen to be empowering our people, knowledge is power,

The vision for the Infrastructure Services Directorate is as follows:

“To Provide high quality, sustainable and well maintained infrastructure services for Lephalale’s future development”,
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| = Review fleet

° Build capacity in fleet

PROGRAMME OUTCOME PROGRAMME IMMEDIATE STRATEGIES SHORT TERM STRATEGIES {3- | MEDIUM TERM Long Term Strategies {10
OBJECTIVE {1-2 YRS) 5 YRS) STRATEGIES (5-10 YRS) Yrs.+)
Electrical City wide To provide ali * Review electricity master | » Construction and = Construction and ¢ Compiete ring feed of W
Network (New electrical network households within plan Integration of switching Integration of switching entire back bone structure
Infrastructure) the municipal area station no 5 to grid station no 6 to grid of electrical infrastructure
with electricity in fine _
with national targets
by 2030 _ ~
w Energy Reduce carbon * To continuously ® Conduct an energy ® installation of solar driven * Promote and enforce M ® Promote and enforce -
Efficiency foatprint implement energy efficiency audit high mast lights within rural consumer complianceto | consumer compliance to
efficiency measures * To exchange energy areas, informal settlements energy saving initiatives energy saving initiatives M
M | consuming lights with and cemeterfes in ryral areas. ! {solar Beysers, solar lights, | (solar geysers, solar lights, W
“, energy saving lights (High | e Install energy saving lights inverter air conditioners inverter air conditioners and ‘
i Masts and street lights). to all municipal buildings and | and energy relay controls) | energy relay controls) |
% | @ Installation of ripple streetlights in town h w
. ) | control systems and ® Ensure that new N j |
\ _ m m capacitate banks in main deveiopments comply with ﬂ % H
i “ | substations energy saving initiatives (solar ! j
! } geysers, solar lights, inverter | m
| m air conditioners and energy ! m
{ | relay controls) \
* Development of policies and
\ by-laws pertaining to energy %
i efficiency programme i
Fleet Available fleet at | Tg maintain and grow | implement fleet » implement fleat ® implement fleet I'e Implement fleet ]
| Management all times the municipal fleet as Mmanagement system and management system and Management system and * management system and “
& Lephalale grows { enforce proper control enforce proper control _ enforce proper control enforce proper control !
_ i mechanisms. mechanisms. mechanisms \ mechanisms W
| m
f

| management poiicy

management unit
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storm water measyres in

storm water measures in

storm water measures in

PROGRAMME | OUTCOME PROGRAMME IMMEDIATE STRATEGIES | SHORT TERM STRATEGIES (3- | MEDIUM TERM Long Term Strategies (10
OBIECTIVE (3-2 YRS) 5 YRS) STRATEGIES (5-10 YRS) Yrs.+)
= Construct speed-humps at program for fe-gravelling | roads are swiped once a
identified areas. Install road of internal roads year
sighs * Construct speed-humps at
® |ncrease capacity of division identified areas
to adhere to maintéenance ° Install road signs
requirements ® Adhere to schedule ang
| program for re-gravelling of
{ internal roads
~ * Ensure that all internai
; roads in rural areas are re- H
ﬁ graveled by 2030 i
| Roads and Smooth flowing Construct the | ® Review roads angd storm | = Construct southern and * Construct southern and ® Construct southern and h
Storm water traffic southern and water master plan for northern by-pass roads with northern by-pass roads northern by-pass roads with
{New northern by-pass incorporation into Rural adequate and sufficient with adequate and adequate and sufficient &
infrastructure) roads by 2020 Development Strategy and linkages sufficient linkages linkages. |
pian » Construct and deveiop of @ Construct and developof | » Construct and develop of ‘
!
|

——

Marapong

e Construct culverts in ali
rural villages

° Provide for walkways and
pavements in town,
Onverwacht and Marapong

Marapong

* Improve culverts in al|
rurai villages

* Provide for walkways
and pavements in town,
Onverwacht and
Marapong

| ® Provide and construct

another Marapong access
road

Marapong.

= Improve culverts in glj
rural villages

* Provide for walkways and
pavements in town,
Onverwacht and Marapong
* Provide and construct
another Marapong access
road
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!

PROGRAMME | OUTCOME PROGRAMME IMMEDIATE STRATEGIES | SHORT TERM STRATEGIES (3- MEDIUM TERM Long Term Strategies (10 ﬁ
OBIECTIVE (-2 YRS) 5 YRS) STRATEGIES {5-10 YRS) Yrs.+)
Sanitation (New | Safe, affordable To establish a city * Conduct feasibility study |  Eradication of Vip Sanitation | e Upgrading of existing ¢ Upgrading of existing
Infrastructure) and hygienic wide water borne and compile sanitation backiogs by providing at Jeast sahitation infrastructyre Sanitation infrastructure for
sanitation sanitation system by | master plan for both rural | 4000 households with vip for the establishment ofa | the establishment of 3 city 5
systems 2030 and urban areas toilets as wel as additional City wide water borne wide water borne sanjtation |
| new households as the area sanitation system systemn
; ‘ expands
® Conduct feasibility study
_w and construct a future waste
water plant of at least 4 M| in
] Thabo Mbeki.
‘ * Investigate alternatives
(instailation of 4km pipeline +
h sampling point} to deal with
& ! final effluent from Paarl that A
\ _ currently flows into private | i
B v i | farms « % ]
Waste Water Sustainable To establish a ie Implement plan to * Engage with possible * Manage and maintain * Manage and maintain
Quality (Green environment compliant, healthy w ensure compliance stakeholders or customers existing sewer | existing sewer infrastructure
Drop) and hygienic (submission of portfolic of | that might be interested in infrastructure to maintain | to maintain compliance to
sanitation system by | evidence for maintenance using grey water and develop compliance to green drop | green drop standards and
\ 2020 of sewer network) to systems and mechanisms to standards minimise risks.
\ m green drop requirements manage and maintain safe * Implementation of * Implementation of
‘ ‘ and standards (inclusive of | disposal of waste water at al| Preventative and reactive preventative and reactive
m _ m sampling) times ] maintenance plans and maintenance plans and k
\ i | ® Provide treated effluent to adherence to service adherence to service
j | m_ w Eskom and the mines standards ! standards ‘h
ﬁ ! M I ® Provide treated effluent _ |
| M i _ to Eskom and the mines ~

T e s

10
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PROGRAMME | OUTCOME PROGRAMME IMMEDIATE STRATEGIES | SHORT TERM STRATEGIES (3- | MEDIUM TERM Long Term Strategjes (10
OBJECTIVE {1-2 YRS) 5 YRS) STRATEGIES {5-10 YRS) Yrs.+)
| AC pipe replacement pian.
J Ensure quality work
performed by service
\ providers
. * Implement and adhere to i I
preventative maintenance i
| . plan and effectively attend to \ |
T _ | reactive maintenance aspects i i
Water Quality Safe drinking _ Maintain blye drop © Monitoring of water °® Merging individua) supply @ Development of safety _ * Establishment of own !
w (Blue Drop) water status (minimum of quality within all from 35 to 4 regional water plan for all merged water accredited water testing m
90%)}, risk rating to be “ registered water sources, schemes systems “ laboratory for ensuring W
\ less than 50% | ® Increase the number and ® Increase the number and | water quality {
; | frequency of sampling points. frequency of sampling ”
M ﬂ ® Improving water quality in points. .m
% “ rural areas by installation of * Improving water quality _
i m more treatment systems. in rural areas through the !
_N _ * Register other water installation of more \
r sources and schemes treatment systems i
Water Supply Access to water To ensure that aJ ¢ Implementation of ¢ Replace existing plastic Ja-Jo | o Upgrade rural water * Upgrade rural water

! Supply to all

nr__,_._,ﬁ——..-__.—m_....."__..m_v

househoids have yard
connections by 2030

M
|
|

regional water scheme
projects (MIG)

® Ensure that MCWAP
plans incorporate the rural
water demand.

® Finalisation of Section
78(3) process with regards
to determination of
appropriate mechanisms
for water provisioning,

¢ Linking Marapong supply
with the Zealand
treatment works.

* Review water master
plan to be incorporated

_

tanks with steel tanks and
equipping of boreholes and
linking these to the existing
water reticulation and
installing of new pipelines

* Implementation of alI
identified projects as per the
Water master plan

|

networks {source, storage
and reticulation) from RDP
standards to yard
connections and
implement mechanisms
for metering, billing and

invoicing of services
delivered i
* Implement credit control
mechanisms to create
culture of payment for {
services h
:
|
_

networks (source, storage
and reticulation) from RDp
standards to yard
Connections and
implementation of
mechanisms of metering,
billing and invoicing of
services delivered

* implement credit control
mechanisms to create
culture of payment for
services

S
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This principle reinforces the need for benchmarks 1o constantly measure the extent to which citizens are satisfied with the service or products they receive
from departments. It also plays a critical role in the development of service delivery improvement plans to ensure a better life for ali South Africans. Citizens
should be involved in the development of service standards.

standards will cover processes, such as the length of time taken to authorise 3 housing claim, to ;
fo letters.

To achieve the goal of making South Africa globally Competitive, standards shouid be benchmarked {where applicable) against those used internationally,
taking into account South Africa's current level of development.

Increasing access:

One of the prime aims of Batho Pele is to provide a framework for making decisions aboyt delivering public services to the many South Africans who do not
have access to them. Batho Pele also aims to rectify the inequalities in the distribution of existing services. Examples of initiatives by government to
IMprove access to services include such platforms as the Gateway, Muilti-Purpose Community Centres and Call Centres,

Iture for the citizens,

Ensuring courtesy:
This goes beyond a polite smile, please’ and "thank you', It requires service providers o empathize with the citi i
es

Irement, available information about services should be at the point of delivery, but for users who are far from the point of delivery, other

\
arrangements will be needed. In line with the definition of customer in this document, Managers and employees should regularly seek to make information_. "\
i

aff members, “

14
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3. SERVICE DELIVERY AND PERFORMANCE INDICATORS

The indicators and targets for which the employee is responsible to achieve ang feport on follows:

. . . R Annual
Hierarchy (KPA\ Strategic ' Instruction {method of . ' .
Objective | Programme) D Indicator calculating the indicator) Division | UoM Baseline P MMMMQ
KPAZ: Service Defivery and N
Infrastructure Development\
Protect the environment and M_701 | Number of new parks M o%_,ﬂ“ﬂwmmﬂﬁwmﬁ_.oﬂwm,___‘ PMU 4 1
improve commuinity wali- ~ | constructed in rural areas ] mﬁ SYTD n ! M
being\ Environmentaj | Aea i
Management q w ~
i
m KPA2: Service Delivéry and “ W ~ ﬂ
N_ Infrastructure Development; \ m
Provide quality and wel]
Lo e Count the Number of
maintained infrastructyral Number of urban transformers “ ) ; o
ﬁ senvies i all munici M_710 iparaded YD ! u&g %wﬁomaa Electricity | # 31 A N/A N/A 3 3
areas\ Elecirical Network | Upgrade
{Electricity ~ Maintenance and _ \
Ungrading) h _ ‘ N
KPA2: Senvice Dedivery and \ * “ ‘
Infrasiructure Developmenty The following formula \
Provide quality and wel] should be used to compute
maintained infrastructural . benchmark  Electrical .
senvices n all muni cipal M_340 Percentage of Electrical fosses Losses = KVWH biled/KiH Electricity % 20 20 20 20 \ 20 X
areas\ Electrical Network | purchased from Eskom
{Etectricity — Maintenance ang | | x100 ﬁ
| | L |
i
KPA2: Service Delivery and _ “_ % M, ! J_
Infrastruciure Developmenty | Number of households i \ ‘
Provide quality and weil Percentage households with i with access to basic level % ! ] “ N
maintained infrastructural M_401 | accessto basic level of “* of electricity / Number of | Electricity | 9 87.50 ‘ 87.50 48 | 90 a0 90 ;
~ services in ail municipal electricity 1 household in the municipal i H ! | _ _ § ]
[ areas\ Electrical Network i _ areaas % i | m_ h _ W
| i
i i { H i

:zm.é Infrastructure)

|

L
T‘l\
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P Annual
ierarchy (KPA\ Strategic ; roiruction (method of | (L L ou Baseline SRR Torget
M__m.wmmzw ,nv_.om_.maaw D Indicator calculating the indicator) Division | U S EE . ua‘_mm:m
KPA2: Service Deiivery and
Infrastruciure Deveiopmenty
Provide quality and well
maintained infrastructural Count the Number of m2 Public
services in all municipal M_228 | Number of m2 roads resealed roads resealed YTD Works #m2 6 395 N N/A N/A N/A 7000 7000
areas\ Roads and Storm N
Wwaler - Maintenance and \ _
Upgrading i 1
KPA2: Service Delivery and M |
Infrastructure Developmenti % k
Provide quality and wel]
s j . Count the Number of .
maintained infrastructral ! Number of kilometers of gravel * . Public
services in alf municipal M4 ,_ roads upgraded to tar YTD w_ ”__oﬁmwmmﬁwwnﬁmmam% Works # 0 N/A N NA 75 75
areas\ Roads and Stomm ! m P9
water — Maintenance and : |
Upgradin i {
i . |
KPA2: Service Defivery and * _M ﬁ m
Infrastructure Development, ~ ! i
Provide quality and wel|
maintained infrastructwal | 165 ﬁmmmmm o Ps mﬁzmﬂm&ﬁwﬁw% Sanitafion |  # 46 NiA NIA 500 612 612
services i all municipal
areas\ Sanitation - New
Infrastructure L \
L _ | Number of househod wih _
KPAZ: Service Delivery and W access o basic level of ‘
Infrastruciure Developmentt I sanitation (VIP and
Provide quality and weli Percentage households with M waterbome sewerage
maintained infrastructural M_400 ;| access to basic level of % connestions in w o_.%: Sanitation | % 94 94 94
seivices in alf municipal sanitation ! condif on) / Number o.m _ !
_m_.wqummzzmﬁ_o: - Now “ household in the Municipal | ! N _
nirastiucture | areaas % H i “

18




61

_ ‘ !
_M | m
m ! ; aLA i fiddng — Jolem \seare |
w k paonpuod Siuawalnbel pajonpuod sjuswwesnbel M Aoy |f2 Ul SSONISS ;
{ u, Buipur onsiesal Bupunyopsyeaspue | -
VIN YN VIN 0  # BB pUE Jodal feajuyod) | uodal [etuyos) Jo Juswdojesp | 924 W jjoM pue Kyenb apiAold
, {10 uswdolasp Joj ssIpnis Ioj selpnis Ayigises) .
yuswdoipasg SImonasely]
Riiqisea; pue skeAms pue skeAns Jo JAgIUNy Uz Aionyaq SIS 29l |
Jo Jequiny Y1 junod
m {sdeur uo ssa008
aARY) |EY; SEalB 99S) Aiddng — Jajep \sease
o, 5e Bdle [edioluniy ||g ul Seoues
[ediount ey} u pioyasnoy I19)BM JO [PAS] J1SEq O] SS8I08 _ [RIMONISBLUI paURUIEU!
46 56 ¥6 v6 ¥6 Ve % 1M 10 hmny__:z [ (Bugjiomp s spjoyesnoy abejusdied 66t W (iem pue Ayenb splaold
L0y WODZ, WILWR) JS1em nusidofaag sinonaseu|
10 [oAB] DiSE( ) 559008 pue AonjeQ a0IM8S Zvd
U)im ployRsnol Jo Jagquuin ]
(doug useIn)
QLA sued RlEnD) Joep S1sep \seale
JUSLUTES)) J8jeMm B)SEMm sjueld usweal) JajeMm jediojuntu (| Ui SeAISS
45 ol ] 9 € Zl # | uogejueg 1& PAJONpLIOo Jusnije glsem Je pajonpuco Jusnyle | G2L W [eAnonAs2ILUI paUiejuEL
10 Buydwes eieust | jo Buiduwes [elauab Jo Jaquiny JIai pug Anlenb aplaoid
1O JSGUENN SL JUN0D) Wuswudojeas aumonsely|
pue AaNjE(T 80IMIS VM
{doiqg us=1n)
Aent JSiep) S1se) \sesie
Jeaf jeoueul snoesd o} [ediouncu |2 U $30[9S
0s 08 06 WiN YN VN % | uopenues | - (Ajenuve-iq peisas o) fiuo) i UerusGPoIsel | mony | jeiionusesu peugiuew
Buypes ysu doip usalg fuo) Buie. yu doip U8SID (18 pue Ayjenb apioid
yusludojeasq anonaseI|
pue Atanjjaq S08S ‘ZVdH
9115102 §
, (soreatpuy 2y Bupernajed (swresBoid | san28lH0
_%__”H% . auffeseg | WON | uolsing 10 POYALL) UORONSY| Jojeput a oiBagens Wedi) Ayoiesa




Annual
. ; { d of L .
Hierarchy (KPA\ Strategic . _._mnaa_.o: 5&6. Division | UOM | Baseline Target
Objective \ Programme) D indicator calculating the indicator) B 2015116
KPA2: Service Delivery and (Closing msnx.o_.n.m_sm
infrastructure Development\ m._ﬂ.wﬁoow a .ﬂ m_.m mmh_nmv : th
Provide quality and wel| Mw_ . s.ﬂ% _Aoaﬁ Hm a__g " )
mairtained infrastructural M_81 Percentage of water losses ¥YTD A mﬁ_vm__hm S100k = Total water Water # 14
seivices in all municipal ;
areas\ Water loss s Total Water = Opening
{unaccourted water) & balance + purchases

(Exxaro and Eskom)

;

KPA2: Service Delivery and * 1«
Infrasiructure Developmenty h
Provide quality and wejj . Blue drop water quality
maintained infrastruciural M_728 _,mm_w__m drop water qualty standard standard rating received | Water % | 9240 NA WA 9280 | w8 | ga
services i all municipal 9 from DWA
areas\ Water Quality (Blus
Drop) | i !
KPA3: Financiat Viabifity and _ M W_S_M Mw%ﬁwﬂ%m@ s N
Financial Management\ Average number of days wmwo diuci w o mw Mm.,,m |
Enhance revenue and M_285 | between closing of tender and o ol w 9y OMa dd _.Mdm ith # 80 80 80 80 g0 80
financial management, adjudication YTD ! sw :%:cmﬂ oﬁ,mm:a_maw
Demand and acquisition that closed N !

20
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s, Quarer2
Activity/ Milestone

Updater ; Completion |
date

Activity! Milestone

| Hierarchy (KPA\ Strategic Project Name ,l No.

Objective | Programme) | Activityl Milestone

i KPA2 Service Delivery and Over Head Line 2204216
| Infrastructure Developmentt
 Provide quality and well

| Maintained infrastructural

| services in all municipal |
_ areast Elecirical Network %
| {New Infrastructure)

KPAZ Service Befivery and
Infrastructure Developmenty
Provide quality and wel)
Maintained infrastructura)
services in alf Mmunicipal
areas\ Electrical Network
New Infrastricture

KPAZ Service Delivery and Infrastructure Master
Infrastruetyre Development plan

Provide quality and well
maintained infrastructuraf
services in all municipal
areas\ Infrastruciure
Plannin

Lep_MElec Procurement

process finalised,

construciion of
overhead lines

100 | completion of
‘ construction and

| handing over

|
I

| |
‘ _m

Gazebo Lep_MElec | 3110972015 Purchased

Source quotations
and purchase the
equipment,

S

.m::m\moa 30 . Procurement

| Process finglised,

Document
! produced

Completed 100 | Completed

1 H
H KPA2 Service Deliveryand | Kauletsi access road - 30062016 | 20 | Construction {50 | Actual building of ‘ 80 | Asphalt laying h . Projection completion ;
j Infrastructure Development, m | } { Commences (Earih ﬁ ! the roads stage by | ! : !
| Provide quality and wel| ! m ; | Moving materigt | | stage | ! | | |
| maintained infrastructural | S i | delivery) | | i _% * i
| services in all municipal ﬁ | H % | i i w_ w m
| areas\Roads and Storm | _ | A" m _ _ _,ﬁ ]
{ water~ New infrastructure | u | ! _ [ ‘ _m K ; w_
] L ] |
u KPA2 Service Delivery and 1 Difloung Access rag g, | i 301062016 I 20 | Construction i i Actual building of i 80 h Asphait laying [ 100 | Projection completion |
¢ Infrastructire Development, ; _ ! ! k_ ! commences (Earih i | the roads stageby | i ! i ,
| Provide quality and weli ‘,, ] v ; | Moving material | ! stage i | !
! maintained infrastruciyral ; _ j | defivery) “ | W ! i !
| services in all municipal | | ﬁ_. | m i % ," ! | m
 areas\ Roads and Storm i i , m, _ | { { |
| water ~ New infrastructure | ; m ! _ | W
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 Quiarter2
% 1 Activityl Milestone
Prog.

Updater | Completion

Hierarchy (KPA\ Strategic Project Name e

Objective | Programme)

Activity/
Prog. | Milestone

% | >ﬁ_s€ Milestone
Prog.

u 221212045 ” Procurement installation of pipes
i procass, !

KPAZ2 Service Delivery and | Upgrading of
Infrastructure Development\ | Marapong Water
Provide quality and well i Supply System
maintained infrastructura) _

services in all municipaf i
areas\ Water Maintenance |
and Upgradin

Completed

| KPA2 Service Delivery and | Mokuruanyane Rws 30/062016 T 29 Consiruction 50 | Construction Construction [ 100 _. Projection complefion
{ Infrastructure Development, | Shangoane water ! _ | \ Ccommences H ! confinues ! | continues “ | and testing

m Provide quality and wel] _ Scheme | ] { j _ {Earthworks done, I (Installation of pipe m \ {Instaliation of pipe | |

| Maintained infrastructural | | i ! M i Digging and ‘ i and erection of N i and erecfion of i i

! services in alf municipal i w | J ! | preparation i | tanks : !

I areas\ Water sunp! | ! j _ I _

tanks “

KPAZ Service Deliveryand | Thabo Mbeki water
Infrastructure Developmenty | Network

Provide quality and well
maintaineq infrastructural
services in all Municipal
areast Waler syppl

3110612018

| KPA2 Service Delivery and | Witpoort RWS Seleia & i 1 301062018 Construction | I Construction Construction ' Projection completion
{ Infrastructure Development, | water Scheme ! i _ i M Commences ! i confinues I continyes / m_ and testing

i Provide quality and wel m I \ i i (Earthworks dong, | | {Instalfation of pipe _ {Instaflation of pipe !

| Maintained infrastructurs] ; ! ,_ | ! | Digging and w I and erection of | and erection of I |

1 services in g municipal i k _ i / | preparation m | tanks | tanks ! I

{_areas\ Water supp| i ,_ | | J i

P27 | Lep PU

vﬂon:_.m:_msﬂ

i 150
% procass ﬁ
1

Construction I 80 | Construction
commences ﬁ continues ]

. i {Installation of i
‘_ Pipe and erection ‘
of tanks

Completion of
project

——

KPA2 Service Deliveryand | Water Infrastructure | P 28 30062016 20 | Procurement | 50 Construction | Construction 100 | Completion of ;
Infrastructure Development; | Grants ‘ i , _w process | commences ! “ continues project d
Provide quality and welj ; ! ,. | ‘ 7

{Installation of
g Plpe and erection
of tanks

maintained infrastructural i ;
Services in ail municipal _ |
areas} Water suppl

KPAG Good Govemnance Office furnitura | Lep EMIS | 31/09/2015 ] i Source quotations | 100 | Purchased
| and Public parficipation) ! | | and purchase the | .
| Responsible, Accountable, ; | : i | equipment,
| Eifective and Efficient i ,_ :
t Corporate govemnangei | i _
! Office equipment and ,_

Fumiture
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COMPETENCIES w COMPONENTS
|

® Risk and Compliance management
* Cooperative Governance

w_ Governance Leadership | = Policy Formulation
|

|
|

% Further, able to direct the Conceptualisation of relevant policies
“ and enhance Cooperative governance relationships

._% honesty and integrity and consistently display behavioyr that

reflects mora| competence

Able to plan, prioritise and organise information and resources |

effectively to ensure the quality of service delivery and build _

efficient contingency plans to fnanage risk

Able to critically analyse information, challenges and trends to

establish and implement faci-based solutions that are

innovative to improve institutional Processes in order to

achieve key strategic objectives i

Able to promate the generation and sharing of knowledge and ,ﬁ 5%
|

Abie to identify moral triggers, apply reasoning that promotes \ 5%
|

]

“ 5%
|

|

i Knowied

|

|

ge and Information Management

information through various processes and med

13, in order to

IS€ manner appropriate for the audiencé in i

order to effectively convey, persuade ang influence H

stakeholders j
Able to maintain high quality standards, focus on achieving

; | results and objectives while cons

10%

26
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7. RATING SCALES ) . e

5 { Outstanding _ﬁ Performance far ex
‘ performance has achieved above

Performance
,“ | significantly aboye
| expectations
| Fully effective

he Employee has
icators as specified in the PA and

! Performance not
i fully effective

Unacceptabla
performance

28



6¢

\ﬁ\m aAOGE PUE %05T ,
_ %6-S . %61-0ct i
l SOU0g % \ IIUBLIIONAG JBAO BueY % B

1A0]2q 9|gB1 Ui PA1eJHIUY SB ageyped

LIOI}RJ2UNWISS dAISN[OUI-|| e UL JO 2]BIS Suipys e uo palenNI{ed 3 |IM JusWea1Se 3ouewoad JY3 Ul paqLIISaP sagejuaniad snuog souewopad syl L
-900z 40 508 uoneN8ay Ag PanIsuUoo se 1aued ajeudoadde

ay3 Ag pPa3anpuod A |[Lm SISNUOY aoueLIOMad PUSWWIOISS SB ||9M SB S31005 pue s3unled [eUl BY) SUILLIBISP O UOREN|BAS soueuuopad [enuuy -
-apuewLiopiad 10} 31035 % ||EJIA0 S} 31[NIED 0} PISN s] Jo1e[n2|ed Buies JUBLUSSISSE BYL 'S

/9T 99T-€€T ZET-00T 66749 990 131008 %

S 17 € [4 T :Buney
:SMO||0} SB puodsaLI00 GOZ UOTIBINSDI Ul 01 paLIa4al ajeas Sunesuiod A 8YL Y
"|€10) JUBLUSSISSE [eul DY1 JO %0T 104 JUNOIIE O aJe sapualadwo) syl [e10] JUSWSSISSE [eul) 343 40 %08 10J JUN022. [[Im 3uries s, yd) (Ul BYL 'SE

‘g|qeoljdde asaym junodde

ojul sSuinySiam Sunjel Aq pale|nojed ale saJods [edanQ “sausedwo) / AUAY / 1d) Jad 21025 |£10] € 12 d9ALISp O1 padeloae die S3J4005 joued 3yl ¥'€
-pasn aq ued saoe|d jewidsq 3|eds juiod g 8y} uo syuawalinbal Adualedwod 2100 §,2ako|dwa ay) s1el 0} [ued a2yl £'g
-g)qedijdde asaym ssunes JaySiy Joj Aleanow o3 sdhodws 3yl "TE
-pasn aq ued saoe|d |ewideq "3je3s wiod G B UO S,|d) 941 10§ JUSWIBARILDE Y} 211 O} joued auj ‘T'€
:smo||o} se aJe sSupjel ashojdwi SululuRlap Joj ssaooad Ayl €

*19A195G0 UE SE 10E 0] pausisse 34 Aew uosJad juspuadapui auQ "1sanbai uo [ued 3yl 01 S|qejIeAe apew
pue pouad juswssasse uaAIS € 10} PaAlIyde SouBLLIONad JO [9A3] BYL SurLLIIUOD IIUDBPIAD J0 Oljoj1od B apidwod jjm passasse 3uleq ashoidwa syl ¢
-s8Uj19aW JUIWSSISSE [BNUUE PUB JUBWSSISSE 1eaA-piw 3y} JO pI0d3L e dasy 1SN Jahojdwa a3yl ‘ST
"sue|d aouewIoMad Y1 Auedwiodde Jsnw sSuIpul} 113y} pue 1ep JUSWISSISSE 2J042q PAAIPNE BlE s1adier puesidl v'1
5198101 J5ureSe ssaiSoud ay1 uodn paseq pajenojed aq ||Im -1 J0 $24035 £'T
-sjuawWssasse ayy Joj uopetedaid uy painided 3q ||Im s3984e1 a1 Jsulede sduewropad [endY 7T

-AjaAndadsal syuawssesse Alieah pue Aieah yjey ayi 1o} s1281e1 asuewsopad

poesJSe ay3 ysuleSe sako|dws 8yl Jo asuewlopad 8yl 3insealt 03 Je3A e 3DIM] aoejd axel (im JaA0jdwia pue 9Ao|dwWe UBIMI] JUILUSSISSE jewsod ‘T'T
:JUSLUSSISSY douewdolad T

w0

-0) paJaype si ssa001d Juassasse sauewLouad Jueldwiod pue aanedioied Ajjny e ainsua 01 pamo|[o4 24 (|1m sd1s SuIMO||o4 3YL

$S330Yd INTINSSISSY IONVINHOIEId '8




8. The Personal Development Plan

established on what the essentj

9. The results of the ann
/evaluations,

10. Performance bon

11. Th

{PDP) can be reviewed after the perfo ion had been finalised |
al development needs for the relevant [
ual performance evaluation will be submitte

d to the performance audit committee for §
us, based upon the annual eva|
€ performance evaluatio

i
uation, will be Subject

nal approval of the assessment/s
t0 approva| by Councijl.
N results of the Municipal Manager will also

be submitteq to the MEC responsible for Local Government in the Province
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£ heg

COMPETENCY DETAILS

ANNEXURE A1 -

The required achievement levels in terms of Reguiation 21 of 2014 are as follows:

Competencies

| @

[ o Understang institutional ang

i Strategic Direction
and Leadership : departmental strategic

Give direction foateamin

j realising the institution’s strategic
i objectives, but lacks the ability to | Mmandate and set objectives

] inspire others to achieve set

\ | influence on the morale,

~ ; ehgagement and participation of
w ' team members

_ * Develop action plans to execute
and guide strategy
tmplementation

® Assist in defining performance
Mmeasures to monitor the progress
and effectiveness of the institution
® Displays an awareness of
institutional Structures ang
political factors

* Effectively Communicate barriers
to execution to relevant parties

® Provide guidance to all
stakeholders in the achievement
of the strategic mandate

® Understand the aim and

i objectives of the institution ang

| relate it to own work

i

¢ © Has a positive impact and
Mmandate i
i

® Describe how specific tasks link
to institutiona] strategies but has
limited influence in directing
k strategy
*Has a basic understanding of
m“ institutiona| performance
| management byt lacks the ability
“ to integrate Systems intg a3
W collective whole
M *Demonstrate 3 basic
| c:n_m_.ﬂm:n_.:m of key decision-
M makers
|
1
i
1
!
£
i
|
|
!
I

T

| Leading Competencies

* Evaluate al| activities to determine

® Display in-depth knowledge ang
::am_‘m.ﬂm:&:m of strategic planning

s Align strategy and goals across all
functional areas

* Actively define performance
measures to monitor the progress and
effectiveness of the institution

° Consistently challenge strategic
plans to ensure relevance

* Understand institutional structures
and political factors, and the
consequences of actions

* Empower others to follow strategic
direction and deal with complex
situations

*Guide the institytion through
complex situations ang ambiguous
concern

* Use csamﬁm:&:m of power
relationships ang dynamic tensions
among key players to frame
Communications and develop
Strategies, positions and alliances

e e e ——— e

—— e

value angd alignment to strategic intent

e,

. competing interests to
{ manoeuvre successfully to 3

I
/
i
i

Superior

* Structure and position the i
institution to Jocal government _
priorities I
© Actively use in-depth ;
knowledge and ::am_.m.nmsn::m to %
{

{

1

i

]

i

develop and implement
comprehensive nstitutional
framework
* Hold self accountable for
strategy execution and results :
® Provide impact and influence w,
through building and maintaining |
strategic refationships __
* Create an environment that ﬁ
facilitates loyalty and innovation, _ﬁ
Display a superior level of salf-
discipline and integrity in actions |
* Integrate various systems into a|
collective whole to optimise !
institutional performance |
Management ;
* Uses understanding of ﬁ
ﬁ

win/win outcome
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Competencies

Basic

Competent

Advanced

Superior

Programme ang
Project
Management

= Initiate projects after approval
from higher authorities

* Understand procedures of
programme and project

management methodology,
implications ang stakehoider
involvement

* Understand the rational of
Pprojects in relation to the
institution’s strategic objectives
* Document and communicate
factors and risk associated with
own work

® Use results and approaches of
successful project
implementation as Buide

* Establish broad stakeholder
involvement and comm unicate the
project status and key milestones
* Define the roles and

responsibilities of the project team
and create clarity around
expectations

® Find a balance between project
deadline and the quality of
deliverables

* Identify appropriate project
resources to facilitate the effective
completion of the deliverables

* Comply with statutory
requirements and apply policies in
a consistent manner

* Monijtor progress and use of
resources and make needed
adjustments to timelines, steps
and resource allocation

R

———

® Manage muitipie programmes and
balance priorities and conflicts
according to institutional goals

* Apply effective risk Mmanagement

strategios through impact assessment

and resource requirements
* Modify project Scope and budget

when required without compromising

the quality ang objectives of the
project

* Involve top-leve| authorities and
relevant stakeholders in seeking
project buy-in

* Identify and 3 pply Contemporary
project management methodology

* Influence angd Motivate project team

to deliver exceptionai resuits

® Monitor policy implementation and

apply procedures to manage risks

_
i

|

* Understand ang Conceptualise
the long-term implications of
desired project outcomes

* Direct 3 comprehensive
strategic macro angd micro

analysis and SCope projects
accordingly to realise institutional |
objectives

* Consider and initiate projects
that focus on achievement of the
long-term objectives

* Influence people in positions of
authority to implement
outcomes of projects

* Lead and direct translation of
policy into workabje action plans
® Ensures that programmes are
monitored to track progress and
optimal resource utilisation, angd
that adjustments are made as
needed

34
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Competencies Basic Competent : f >n_<mw_nmn : : m:um..._oq
Change Leadership | « Display an awareness of change | » Perform an analysis of the * Actively Bo_..__ﬁoq change impactand | » Sponsor nrm:mm agents and
interventions, and the benefits of change impact on the social, results and convey progress to Create a network of change
transformation initiatives political and economic relevant stakeholders leaders who support the
* Able to identiy basic needs for environment © Secure buy-in and Sponsorship for interventions
change * Maintain calm and focus during change iitiatives * Actively adapt current
* Identify gaps between the change ® Continuousiy evaluate change structures and processes to
current and desired state ® Able to assist team members strategy and design and introduce incorporate the Change i
* Identify potentjal risk and during change and keep them NewW approaches to enhance the interventions
% challenges to .w_.m:mﬁoﬁsmmo? focused on the deliverables institution's effectiveness * Mentor and guide team
including resistance to change ® Volunteer to lead change efforts | o Build an nurtyre relationships with members on the effects of i
factors outside of own work team various stakeholders to establish change, resistance factors and
*Participate in change ® Able to gain buy-in and approval strategic alliance in @n:#m.m:m change | how to integrate change
programmes and piloting change | for change from relevant * Take and lead in impactful change *Motivate and inspire others !
! interventions stakeholders programmes i @round change initiatives m
i i e Understand the impact of © ldentify change readiness levels | e Benchmark change interventions N |
change interventions on the and assist in resolving resistance against best change practices _
institution within the broader to change factors ® Understand the impact and
scope of local government ® Design change interventions that psychology of change, and put
are aligned with the institution's remedial interventions in place to
strategic objectives and goals facilitate effective transformation ‘

N * Take calculated risk and seek new
M ideas from best Practice scenarios,
M m:aam:z?ﬁ:m uoﬂm:ﬂmm_muq
m

“_
M_
_m
m

e e

implementation

e,

m
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L L

Competencies

m Basic

Competent

| Advanced

Core Competencies

e Bt S

e e SO

.‘u-.m..d__‘.,\-—.“.._.—m..‘__.__tnm-‘.....__‘

Moral Competence

N, .

e o,

]
[
!
|

* Realise the impact of acting
with integrity, but requires
guidanceé and development in
MSu_mszﬂ_.:m principles

* Follow the basjc riles ang
regulations of the institution
® Able to identify basic mora|
situations, but requires guidance
and development in
czam_.MHmsn_._:m and reasoning
with moral intent

* Conduct self in alighment with
the values of Local Government
and the institution

* Able to openly admit own

mistakes and weaknesses and seek

assistance from others when
unable to deliver
* Actively report fra udulent

activity and corruption within loca]

government

* Understand angd honour the
confidential nature of matters
without seeking personal gain

* Able to deal with situations of

conflict of interest promptly and in

| the best interest of local

e

government

* |dentify, develop, and apply
measures of self-correction

© Able to gain tryst and respect
through aligning actions with
commitments

*Make proposals and
réecommendations that are

transparent and gain the approval of

relevant stakeholders

© Present values, beliefs and ideas
that are congruent with the
institution’s rytes and regulations
* Takes an active Stance against
corruption and dishonesty when
noted

® Actively promote the value of the

institution to internal and external
stakeholders

* Able to work in unity with a team

and not seek personal gain

® Apply universal moral principles
consistently to achieve moraj
decisions

Superior

® Create an environment
conducive of mora| practices

® Actively develop and
implement Mmeasures to combat
fraud and corruption

* Set integrity standards and
shared accountability measures
across the institution to support
the objectives of locai
government

s Take responsibility for own
actions and decisions, even if the
Consequences are unfavourable

38
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Competencies

Basic

Competent

Advanced

Superior

Analysis and
Innovation

S

—

m
|
|

!

* Understand the basic
operation of analysis, but lack
detail and thoroughness

* Able to balance independent
analysis with requesting
assistance from others

* Recommend new ways to
perform tasks within own
function

® Propose simple remedial
interventions that marginally
challenges the status quo

* Listen to the ideas and
perspectives of others and
explore opportunities to enhance
such innovative thinking

* Demonstrate logical problem
solving techniques and approaches
and provide rationale for
recommendations

*m

® Demonstrate objectivity, insight,
and thoroughness when analysing
prohlems

* Able to break down complex
problems into manageable parts
and identify solutions

¢ Consult internal and external
stakeholders on opportunities to
improve processes and service
delivery

* Clearly communicate the
benefits of new opportunities and
innovative solutions to
stakeholders

* Continuously identify
OPportunities to enhance internaij
processes

* ldentify and analyse
Opportunities conducive to
innovative approaches and
Propose remedial intervention

* Coaches team members on
analytical and innovative approaches
and techniques

® Engage with appropriate individuals
in analysing and resolving compiex
problems

* Identify solutions on various areas
in the institution

® Formulate angd implement new
ideas throughout the institution

* Able to gain approval and buy-in for
proposed interventions from relevant
stakeholders

® identify trends and best practices in
Process and service delivery and
Propose institutional application

° Continuously engage in research tg
identify client needs

e e e

* Demonstrate compiex

analytical and problem solving

approaches and techniques

* Create an environment

conducive to analytical and fact- |

based problem-solving

® Analyse, recommend solutions

and monitor trends in key

challenges to prevent and

Manage occurrence

¢ Create an environment that

fosters innovative thinking and

follows a learning organisation

approach

* Be a thought leader on |

innovative customer service _H

delivery, and process _

optimisation

* Play an active role in sharing

best practice solutions and

€ngage in national and f

international jocal government \

seminars and conferences %
|
i
!
I
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Competencies

Basic

Competent

Advanced

Superior

| S

Communication

* Demonstrate an understanding

for communication levers and
tools appropriate for the

audience, but requires guidance

in utilising such tools

* Express ideas in a clear and
focused manner, but does not
always take the needs of the
audience into consideration

® Disseminate and convey
information and knowledge
adequately

——

— ———— e

® Express ideas to individuais and
groups in formal and informa|
settings in a manner that s
interesting and motivating

* Able to understand, tolerate
and appreciate diverse
perspectives, attitudes ang beliefs
* Adapt communication content
and style to suit the audience and
facilitate optimal information
transfer

® Deliver content in a manner that
gains support, commitment ang
agreement from relevant
stakeholders

e Compile clear, focused, concise
and well-structuregd written
documents

* Effectively communicate high-risk
and sensitive matters to relevant
stakeholders

° Develop a well-defined
communication strategy

® Balance political petspectives with
institutional needs when
communicating viewpoints on
complex issues

* Able to effectively direct

negotiations aroungd complex matters

and arrive at a win-win situation that
promotes Batho Pele principles

* Market and promote the institution

to external stakeholders and seek to
enhance a positive image of the
institution

* Able to communicate with the
media with high levels of moral
tompetence and discipline

®* Regarded as a specialist in
negotiations and representing
the institution
® Able to inspire and motivate
others through positive
communication that is impactful
and relevant
* Creates an environment
conducive to transparent and
productive communication and m
critical and appreciative \
i
&

A ———— e tiratn,

conversations
* Able to coordinate negotiations
at different levels within local
government and externally

M
|
i

42
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