


ENTERED INTO BY AND BETWEEN:
The Municipality herein represented by Clir. Jack Moloko Maeko her capacity as the Mayor {hereinafter

referred to as the Employer or Supervisor)

and
Edith Mararet Tukakgomo, Employee of the Municipality {hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
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Annexure A
Adjustment Personal Performance Plan

Name: Edith Margaret Tukakgomo
Position: Executive Manager Development Planning
Accountable to: The Municipal Manager

Plan Period: 1 July 2014 - 30 June 2015
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1.  INTRODUCTION

PURPOSE:

The performance plan defines the Council’s expectations of the employee’s performance agreement to which this document is attached and Section 57 (5}
of the Municipal Systems Act, which provides that performance objectives and targets must be based on the key performance indicators as set in the
Municipality’s Integrated Development Plan (IDP} and the Municipality’s Service Delivery and Budget Implementation Plan (SDBIP} and as reviewed

annually.

The SDBIP has been revised in terms of S54 (1) (c) of the MFMA, therefore, to ensure alignment of the adjustment SDBIP and Performance Plans, any
adjustment to indicators and targets are indicated with footnotes, where it applies.

STRATEGIC ALIGNMENT:

The Objects of Local Government as outlined in the Constitution, Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning
and Performance Management Regulations (2001) inform the strategic objectives per BSC perspective and the ultimate outcomes to be achieved are listed
in the table below. The indicators and targets are aligned to contribute to the achievement of the objectives over the longer term, in so far it is relevant to

the functions of the employee.

OBJECTS OF LOCAL GOVERNMENT

KPA

STRATEGIC OBJECTIVE

Provide demaocratic and accountable government for
local communities

Financial Viability

Enhance revenue and financial management

Good Governance and Public
Participation

Encourage the involvement of communities and
community organisations in the matters of local
government

Responsible, accountable, effective and efficient corporate
governance

Capacitate disadvantaged groups

Transformation and Qrganisational
Development

Provide quality and well maintained infrastructural services in all
municipal areas

Improve functionality, performance and professionalism

Promote a safe and healthy environment

Service Delivery and Infrastructure

Ensure the provision of services to communitiesin a
sustainable manner.

Protect the environment and improve community well-being

Promote social and economic development

tocal Economic Development

Create a conducive environment for businesses to invest and
prosper




i

“IUSLWUOBAUS 33 JO aJed Bubje) uo snaoy [jim Ayjedidunus Y3 ‘sjejeyds ul uswdojaAap 33 |18 YU

3JeD |_IUSWUOIIAUT

"0uewloyad |en1oe s j1oUnod Suipledal s1ap|oyayels jje 0] Auen3as voday

Aupgejunodoy

4Suliel 1sauoy pue 3jqeynba ‘Sigixay ‘a|qisuodssa iey e uj SSBUISH( $,[1PUN03 1PNPUO?)

Agaug

"s@aM10ead ssauisng 1saq ayd ‘Yim Aldwod pue ‘o1 2quIsgng

UoNRIUSLIO S5UIShg

'13UUEBWI JUB1SISUCD B U] SILIAILIR 2.103 S,[IUN0D LD JRIJUIIU0D pUE SNI04

JUSWHWLIOD

"S8RIANE S 1DUnod Ui uoneddied Jnesdowap pue Supteys ongnd aSeinodus pue ayau|

Aduazedsued |

"AYUNWILIOD 3|0YM 312 10§ SIIIAIBS B|qRUIRISNS JSAISP PUE BPIADI

uoneusuo Alunwwon

uondinsag

anjea

121e s3qasqns satordwa ayy yarym o1 Ayjedpuniy jeao ajejeydaT 4o ssnjep 2y

~M0IRB3I3 gof pup JuawdoaA3p d1uou033

p230] “a3upUIaA0B poob pup Apqoia jisuBuLf ‘SIAISS 3jqopicffo pun diqoupisns ‘Ayonb Jo uoisinosd QuUidOj2A3P DN O} PAFUUNUCT 2402 M,

:uoissip s Aujedoiunial sy

B Jo qny ABiaud 343 aq pup A)> JupIgIA b Ping oj,,

:uotsip s Ayjediouniy syg

'SM0]]0J 18] U] D(8318415 S, Al|ediDIun 3Y3 03 PAIHWIWOS 3 O} sayepapun ashodwa 2y

NOILISOd JHL 40 3504¥Nd

K4

juswdoeasp 10) pue| a1enbape
apiroid pue s3jWoUOD PUO3as pue Isiy 38pLg o3 Suiuueld [euoney

ajeuoney |eneds




Value

Description

Empowerment

To be seen to be empowering our people, knowledge is power.

The vision of the Development Planning Directorate is as follows:

“t and use management system for economic growth and development”

In the day to day activities, the employee is also required to contribute to the achievements of the following operational objectives and strategies:

MEDIUM TERM STRATEGIES (5-

LONG TERM STRATEGIES (10

PROGRAMMES | PROGRAMME OBJECTIVE IMMEDIATE STRATEGIES (1-2 SHORT TERM STRATEGIES (3-5
/ FOCUS AREAS |- YRS) YRS) 10 YRS) YRS+)
Building plans Impiement an effective « Develop a punitive strategy for | e Review building plan s Implement building ¢ Implement building

administration
and
inspectorate

administrative/regulatory
framework for building
plan approval by 2016

dealing with building
regulation transgressors (e.g.
deprivation of electrical
services of transgressors)

e Streamline and monitor the
building plan approval process

¢ Fast track the contravention
process

* Review the fines for building
contraventions

application fees

regulations and by-laws

regulations and by-laws

QOutdoor
advertising

To ensure compliance to
the legislated application
procedures by 2015

* Promulgate Municipal
Qutdoor Advertising By-laws

¢ Removal of illegal advertising
structures

@ To conclude
interdepartmental MOU with
RAL for the co-ordination and
management of outdoor
advertising Formulate data
hase / register of outdoor

s Maintain data base / register
of outdoor advertisements

o Establish comprehensive
outdoor advertising
component

¢ Enforce outdoor by-laws
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MEDIUM TERM STRATEGIES (5-

LONG TERM STRATEGIES {10

PROGRAMMES | PROGRAMME OBJECTIVE IMMEDIATE STRATEGIES (1-2 SHORT TERM STRATEGIES {3-5

/ FOCUS AREAS | YRS) ¥YRS) 10 YRS} YRS+)

Marketingand | e To continucusly » Appoint Tourism Officer to ¢ Implement and enforce s Implement and enforce ¢ Continuous marketing and
branding promote investment in deal with marketing and compliance of CBD plan compliance of CBD plan branding of Lephalale

Lephalale area

branding

# Building plans for
development in CBD to be
commented on by LED Unit

s Implement and enforce
compliance of CBD plan

# Developing marketing
materials

o Attend external exhibitions
and hold local exhibitions to
promote Lephalale

¢ Revise marketing materials.

» Attend external exhibitions
and hold local exhibitions to
promote Lephalale

+ Revise marketing materials

¢ Attend external exhibitions
and hold local exhibitions to
promote Lephalale

Public Private
Partnerships

# To identify and convert
che out of two of
potential investors {both
local and foreign) to
invest by 2022

o Foster IGR relationships

# Develop Collaboration
agreements with both public
and private entities on
programme implementation

¢ Maintain good relationships
with strategic partners

& Maintain LDF structure and
LED working group

& Maintain good relationships
with strategic partners

e Maintain good relationships
with strategic partners

s Maintain good relationships
with strategic partners
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MEDIUM TERM STRATEGIES {5-

LONG TERM STRATEGIES (10

PROGRAMMES | PROGRAMME OBIJECTIVE IMMEDIATE STRATEGIES (1-2 SHORT TERM STRATEGIES (3-5
/ FOCUS AREAS YRS) YRS) 10 YRS) YRS+)
GIS # To have a sustainable s Acquisition of relevant ¢ To have ail cadastral and e Complete Migration to ¢ Complete in-house system

and integrated GIS
System by June 2015

software and on-going
migration and maintenance

infrastructure datasets
converted into shape files
{ArcGiS File format) by June
2016

ArcGis; To have operational
and fully functionai GIS
intranet/finternet website

which is compatible to ESRI
GIS Plaiform

¢ To integrate GIS with other
systems including Billing,
Deeds registry

In terms of Regulation 21 of 2014, Local Government: Regulations on appointment and conditions of employment of senior managers', focus should also be
on applying the eight Batho Pele Principles.

The Batho Pele principles are as follows:

Consultation:
There are many ways to consult users of services including conducting customer surveys, interviews with individual users, consultation with groups, and

holding meetings with consumer representative bodies, NGOs and CBOs. Often, more than one method of consultation will be necessary to ensure
comprehensiveness and representativeness. Consultation is a powerful tool that enriches and shapes government policies such as the Integrated
Development Plans (IDPs) and its implementation in Local Government sphere.

Setting service standards:
This principle reinforces the need for benchmarks to constantly measure the extent to which citizens are satisfied with the service or products they receive

from departments. It also plays a critical role in the development of service delivery improvement plans to ensure a better life for all South Africans. Citizens
should be involved in the development of service standards.

Required are standards that are precise and measurable so that users can judge for themselves whether or not they are receiving what was promised. Some
standards will cover processes, such as the length of time taken to authorise a housing claim, to issue a passport or identity document, or even to respond

to letters.

1 Regulation 21 of 2014, Local Government: Regulations on appointment and conditions of employment of senior managers is available on: www. gpwonlinecoza 7
2 Ratho Pele Principles are available on: http:/ /fwww.ipid.gov.za/about%Z20us/batho_pele.asp
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to remedy the situation. This should be done at the individual transactional level with the public, as well as at the organisational level, in relation to the
entire service delivery programme.

Public servants are encouraged to welcome complaints as an opportunity to improve service, and to deal with complaints so that weaknesses can be
remedied quickly for the good of the citizen.

Value for money:
Many improvements that the public would like to see often require no additional resources and can sometimes even reduce costs. Failure to give a member
of the public a simple, satisfactory explanation to an enquiry may for example, result in an incorrectly completed application form, which will cost time to

rectify.

The indicators and targets (as adjusted in terms of the adjustment SDBIP) for which the employee is responsible to achieve and report on follows:

Annual

_.__m_..m_.nmé (KPA\ Strategic iD KPI uom Instruction Baseline o . o Target
Objective\ Programme) 2014/15
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Hierarchy {KPA\ Strategic

Annual

, tructi Baseline Target
Objective\ Programme) b KP1 uom Instruction Target Target | Target Target g
2014715
Number of jobs
KPA4: Local Economic created through Count the Number of
Development\ Create a municipal LED jobs created through
conducive environment for M_688 | initiatives and capital # municipal LED and 183 320 640 960 1280 1280
businesses to invest and projects {from capital projects {from
prosper\ Job Creation municipal budget) municipal budget) YTD
YTD
Bevel S Creat Numl £ busi Countthe Numl ¢
e . L5 A .

) . m-soz | ¥ opesals-received # business propesals 1 NA el 1 NAA nNgA
businesses-te-investand and-approved-by received-and-appreved
Branding
KPA4: Local Economic
Developm ber of

. . M_695 | Private Partnerships # . i N/A 1 1 2 2
businesses to invest and established YTD Partnerships
prosper\ Marketing and established YTD
Branding
KPA4: Local Economic
Devel ent\ C
nMMM:MﬂHMﬂW?MMMM:N for Number of meetings Count the Number of

. . M_696 | held with strategic # meetings held with N/A 1 1 2 2
businesses to invest and artners YTD strategic partners YTD
prosper\ Marketing and P Bicp
Branding

4M_691 - No longer applicable as not budget has been approved for twinning agreements this financial year.
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. Annual
H hy (KPA\ § i
_m_..m_.n. v \ Strategic ID KPt uom Instruction Baseline Target
Objective\ Programme) Target Target | Target Target
2014715
Lountthe Numberof
land liei
cemplementthe
# implementationofthe - NIA NiA NiA NiA Nips
LUMS and SBE
compiled-and-approved
by-Counci D
e
6 M_734 - No longer applicable as not budget has been approved for twinning agreements this financial year. Q\/\\
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KPA STRATEGIC proGRAMME | PROJECT | N| compLeTion [N - cuArter2 - ESREIE RN ,

OBJECTIVE / FOCUS AREA | NAME Q| DATE % ACTIVITY / % ACTIVITY / % ACTIVITY / % ACTIVITY /

: . | (DD/MM/YY) | PROG | MILESTONE PROG | MILESTONE PROG | MILESTONE PROG | MILESTONE

KPA1: Spatial | Rational planning | Land Use Furniture & | P| 31/12/2014 10% Quotations 100% | Delivery 100% | Delivery 100% | Delivery
Rationale to bridge first equipment | _ and purchase

and second for 4

economies and Executive 3 )

provide adequate Manager

land for Developme

development nt Planning

Services

KPA1: Spatial | Rational planning | Land Use Furnhiture P| 31/12/2014 10% Quotations 100% | Delivery 100% | Delivery 100% | Delivery
Raticnale to bridge first for the _ and purchase

and second Administrati | 4

economies and ve Assistant | 4

provide adequate (Developme

land for nt Planning

development Services}
KPA1: Spatial | Rational planning | Land Use Office chair | P| 31/12/2014 10% Quotations 100% | Delivery 100% | Delivery 100% | Delivery
Rationale to bridge first X5 _ and purchase

and second 4

economies and 5

provide adequate

land for

development
KPA1: Spatial | Rational planning | Land Use Acquisition P| 31/12/2014 10% Service 100% | Software 100% | Software 100% | Software
Rationale to bridge first of GIS _ provider to installed and instailed and installed and

and second software 4 capacitate functional functional functional

economies and 6 incumbent

provide adequate and install

land for software

development

A
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5. COMPETENCIES

According to the leading and core competencies as prescribed by Regulation 21 of 2014 the employee should conform to and will be assessed and
evaluated against the following:

Competencies Components Competency Definition Weighting %
(total 100%)
Leading competencies
Strategic Direction and ¢ Impact and Influence Provide and direct a vision for the institution, and inspire and 10%
Leadership s [nstitutional Performance Management deploy others to delivery on the strategic institutional mandate
» Strategic Planning and Management
¢ Organisational Awareness
People Management » Human Capital Planning and Development | Effectively manage, inspire and encourage people, respect 10%
¢ Diversity Management diversity, optimise talent and build and nurture relationships in
» Employee Relations Management order to achieve institutional objectives
s Negotiation and dispute Management
Programme and Project » Programme and Project Planning and Able to understand programme and project management 10%
Management Implementation methodology; plan, manage, monitor and evaluate specific
s Service Delivery Management activities in order to delivery on set objectives
¢ Programme and Project Monitoring and
Evaluation
Financial Management » Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 10%
= Financial Strategy and Delivery institute financial risk management and administer
» Financial Reporting and Monitoring procurement processes in accordance with recognised financial
practices. Further to ensure that all financial transactions are
managed in an ethical manner
Change Leadership * Change Vision and Strategy Able to direct and initiate institutional transformation on all 10%
* Process Design and improvement levels in order to successfully drive and implement new
» Change Impact Monitoring and Evaluation | initiatives and deliver professional and quality services to the
community
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6. SUMMARY SCORECARD

In terms of Regulation 805 of 2006, the employee will be scored on a ratio of 80% for key performance areas (KPAs) and 20% for competency requirements.
It is also required that the KPAs relevant to the employees functions also be weighted in terms of importance out of a total of 100%, contributing to the
80% contribution to KPAs. It is also necessary to allocate weightings amongst KPIs and projects where relevant. A summary of the total weightings are
indicated below:

POSITION OUTCOMES/OUTPUTS KPA KP1 / PROJECT ASSESS
/ WEIGHTINGS WEIGHTING WEIGHTING

Key Performance Areas 80%
Spatial Rationale 60% KPl's 90%

Projects 10%
Service Delivery and Infrastructure N/A N/A N/A
Financial Viability N/A N/A N/A

KPl's 90%
: i 0,

Local Economic Development 40% Projects 10%
Transformation and Organisational Development N/A N/A N/A
Good Governance and Public Participation N/A N/A N/A
Total 100%
Competency Requirements 20%
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8. PERFORMANCE ASSESSMENT PROCESS

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

1.

1.2,
1.3,
14.
1.5.

Performance Assessiment;

performance targets for the half yearly and yearly assessments respectively.
Actual performance against the targets will be captured in preparation for the assessments.
Scores of 1-5 will be calculated based upon the progress against targets.

KPI's and targets are audited before assessment date and their findings must accompany the Performance Plans.

The employer must keep a record of the mid-year assessment and annual assessment meetings.

1.1. Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed

2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and

3.

3.1
3.2.
3.3.
3.4.

3.5. The final KPA's rating will account for 80% of the final assessment total. The Competencies are to account for 20% of the final assessment total.

4,

made available to the Panel on request. One independent person may be assigned to act as an Observer.

The process for determining Employee ratings are as foflows:
The panel to rate the achievement for the KPI's on a 5 point scale. Decimal places can be used.
The employee to motivate for higher ratings where applicable.

The panel to rate the employee’s core competency requirements on the 5 point scale. Decimal places can be used.

The panel scores are averaged to derive at a total score per KPI / Activity / Competencies. Overall scores are calculated by taking weightings into

account where applicable.

The five point rating scale referred to in regulation 805 correspond as follows:

Rating: 1 2 3 4 5

% Score: 0-66 67-99 100-132 133-166 167

The assessment rating calculator is used to calculate the overall % score for performance.

Annual performance evaluation to determine the final ratings and scores as well as recommend performance bonuses will be conducted by the

appropriate panel as constituted by Regulation 805 of 2006.

The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all-inclusive remuneration

package as indicated in table below:

150% and above

% Rating Over Performance % Bonus
130-149% 5-9%
10-14%
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9. APPROVAL

The process followed ensures individual alignment to the strategic intent of the institution and gives clear direction on what needs to be achieved through a
self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the organisation through
excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. The employer and employee
both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

Undertaking of the employer

Undertaking of the employee

On behalf of my organisation, | undertake to ensure that a work
environment conducive for excellent employee performance is established
and maintained. As such, | undertake to lead to the best of my ability,
communicate comprehensively, and empower managers and employees.
Employees will have access to ongoing learning, will be coached, and will
clearly understand what is expected of them. | herewith approve this
Performance Plan.

| herewith confirm that [ understand the strategic importance of my
position within the broader organisation. 1 furthermore confirm that |
understand the purpose of my position, as well as the criteria on which my
performance will be evaluated twice annually. As such, | therefore commit
to do my utmost to live up to these expectations and to serve the
organisation, my superiors, my colfleagues and the community with loyaity,
integrity and enthusiasm at all times. | hereby confirm and accept the
conditions to this plan.

Signed and accepted on behalf of Council:

Signed and accepted by the Employee:

DATE:

25
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Competencies

Basic

Competent

Advanced

Superior

People
Management

= Participate in team goal-
seftting and problem-
solving® Interact and
collaborate with people of
diverse backgroundse
Aware of guidelines for
employee development,
but requires support in
implementing
development initiatives

+ Seek opportunities to increase team
contribution and responsibilitye
Respect and support the diverse
nature of others and be aware of the
benefits of a diverse approache
Effectively delegate tasks and
empower others to increase
contribution and execute functions
optimally= Apply relevant employee
legislation fairly and consistentlys
Facilitate team goal-setting and
problem-solvings Effectively identify
capacity requirements to fulfil the
strategic mandate

« Identify ineffective team and
work processes and recommend
remedial interventions= Recognise
and reward effective and desired
behavioure Provide mentoring and
guidance to others in order to
increase personal effectivenesse
Identify development and learning
needs within the teame Build a
work environment conducive to
sharing, innovation, ethical
behaviour and professionalisme
Inspire a culture of performance
excellence by giving positive and
constructive feedback to the teame
Achieve agreement or consensus in
adversarial environmentse Lead
and unite diverse teams across
divisions to achieve institutional
objectives

e Develop and incorporate best
practice people management
processes, approaches and tools
across the institutione Foster a
culture of discipline, responsibility
and accountabilityesUnderstand the
impact of diversity in performance
and actively incorporate a diversity
strategy in the institutione*Develop
comprehensive integrated
strategies and approaches to
human capital development and
managemente Actively identify
trends and predict capacity
requirements to facilitate unified
transition and performance
Emjmmmﬂ:.ms.n
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Competencies Basic Competent Advanced Superior
Financial » Understand basic e Exhibit knowledge of general s Take active ownership of « Develop planning tools to assist
Management financial concepts and financial concepts, planning, planning, budgeting, and forecast in evaluating and monitoring future

methods as they relate to
institutional processes
and activitiese Display
awareness into the
various sources of
financial data, reporting
mechanisms, financial
governance, processes
and systemse Understand
the importance of
financial accountabilitye
Understand the
importance of asset
control

budgeting, and forecasting and how
they interrelatee Assess, identify and
manage financial riskse¢ Assume a
cost-saving approach to financial
managemente Prepare financial
reports based on specified formatse
Consider and understand the financial
implications of decisions and
suggestionse Ensure that delegation
and instructions as required by
National Treasury guidelines are
reviewed and updatede Identify and
implement proper monitoring and
evaluation practices to ensure
appropriate spending against budget

processes and provides credible
answers to gqueries within own
responsibilitye Prepare budgets
that are aligned to the strategic
objectives of the

institutione Address complex
budgeting and financial
management concernss Put
systems and processes in place to
enhance the guality and integrity
of financial management
practiceseAdvise on policies and
procedures regarding asset
controle Promote National
Treasury's regulatory framework
for Financial Management

expenditure trendse Set budget
frameworks for the institutione Set
strategic direction for the
institution on expenditure and
other financial processese Build
and nurture partnerships to
improve financial management and
achieve financial savingse Actively
identify and implement new
methods to improve asset controle
Display professionalism in dealing
with financial data and processes
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Competencies

Basic

Competent

Advanced

Superior

Governance
Leadership

+ Display a basic
awareness of risk,
compliance and
governance factors but
require guidance and
development in
implementing such
requirementse Understand
the structure of
cooperative government
but requires guidance on
fostering workable
relationships between
stakeholderseProvide
input into policy
formulation

e Display a thorough understanding
of governance and risk and
compliance factors and implement
plans to address thesee Demonstrate
understanding of the techniques and
processes for optimising risk taking
decisions within the

institution e Actively drive policy
formulation within the institution to
ensure the achievement of abjectives

sAble to link risk initiative into key
institutional objectives and
driverse Identify, analyse and
measure risk, create valid risk
forecasts, and map risk profilese
Apply risk control methodology
and approaches to prevent and
reduce risk that impede on the
achievement of institutional
objectives®* Demonstraie a
thorough understanding of risk
retention planse ldentify and
implement comprehensive risk
management systems and
processese Implement and monitor
the formulation of policies, identify
and analyse constraints and
challenges with implementation
and provide recommendations for
improvement

= Demonstrate a high level of
commitment in complying with
governance requirementse
implement governance and
compliance strategy to ensure
achievement of institutional
objectives within the legislative
frameworkeAble to advise Local
Government on risk management
strategies, best practice
interventions and compliance
managemente Able to forge
positive relationships on
cooperative governance level to
enhance the effectiveness of local
governmente Able to shape, direct
and drive the formulation of
policies on a macro level
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Competencies Basic Competent Advanced Superior
Planning and * Able to follow basic o Actively and appropriately organise | ° Able to define institutional s Focus on broad strategies and
Organising plans and organise tasks information and resources required objectives, develop comprehensive | initiatives when developing plans

around set objectivese
Understand the process of
planning and organising
but requires guidance and
development in providing
detailed and
comprehensive planse
Able to follow existing
plans and ensure that
objectives are mete Focus
on short-term objectives
in developing plans and
actions = Arrange
information and resources
required for a task, but
require further structure
and organisation

for a taskeRecognise the urgency and
importance of taskse Balance short
and long-term plans and goals and
incorporate into the team's
performance objectivese Schedule
tasks to ensure they are performed
within budget and with-efficient use
of time and resources» Measures
progress and monitor performance
results

plans, integrate and coordinate
activities, and assign appropriate
resources for successful
implementation= Identify in
advance required stages and
actions to complete tasks and
projectse Schedule realistic
timelines, objectives and
milestones for tasks and projectse
Produce clear, detailed and
comprehensive plans to achieve
institutional objectivese Identify
possible risk factors and design and
implement appropriate
contingency planses Adapt plans in
light of changing circumstancese
Prioritise tasks and projects
according to their relevant urgency
and importance

and actionse Able to project and
forecast short, medium and long
term requirements of the
institution and local governmente
Translate policy into relevant
projects to facilitate the
achievement of the institutional
objectives
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Competencies

Basic

Competent

Advanced

Superior

Knowledge and
Information
Management

e Collect, categorise and
track relevant information
required for specific tasks
and projectse Analyse
and interpret information
to draw conclusionse
Seek new sources of
information to increase
the knowledge bases
Regularly share
information and
knowledge with internal
stakeholders and team
members

¢ lse appropriate information
systems and technology to manage
institutional knowledge and
information sharinge Evaluate data
from various sources and use
infermation effectively to influence
decisions and provide solutionse
Actively create mechanisms and
structures for sharing of informatione
Use external and internal resources
to research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and
efficiency

« Effectively predict future
information and knowledge
management requirements and
systemse Develop standards and
processes to meet future
knowledge management needse
Share and promote best-practice
knowledge management across
various institutionse Establish
accurate measures and monitoring
systems for knowledge and
information managementes Create
a culture conducive of learning and
knowledge sharings Hold regular
knowledge and information sharing
sessions to elicit new ideas and
share best practice approaches

e Create and support a vision and
culture where team members are
empowered to seek, gain and
share knowledge and informatione
Establish partnerships across local
government to facilitate
knowledge management»
Demonstrate a mature approach to
knowledge and information sharing
with an abundance and assistance
approache Recognise and exploit
knowledge points in interactions
with internal and external
stakeholders

W
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Competencies

Basic

Competent

Advanced

Superior

Results and
Quality Focus

» Understand quality of
work but requires
guidance in attending to
important matterse Show
a basic commitment to
achieving the correct
resultss Produce the
minimum level of results
required in the rolee
Produce outcomes that is
of a good standarde
Focus on the quantity of
output but requires
development in
incorporating the quality
of worke Produce quality
work in general
circumstances, but fails to
meet expectation when
under pressure

= Focus on high-priority actions and
does not become distracted by lower-
priority activities ¢ Display firm
commitiment and pride in achieving
the correct resultse Set quality
standards and design processes and
tasks around achieving set standardse
Produce output of high quality » Able
to balance the quantity and quality of
resulis in order to achieve objectivese
Monitors progress, quality of work,
and use of resources; provide status
updates, and make adjustments as
needed

e Consistently verify own
standards and outcomes to ensure
quality outpute Focus on the end
result and avoids being distractede
Demonstrate a determined and
committed approach to achieving
results and quality standardse
Follow task and projects through to
completion e Set challenging goals
and objectives to self and team and
display commitment to achieving
expectationse Maintain a focus on
quality outputs when placed under
pressuree Establishing institutional
systems for managing and
assigning work, defining
responsibilities, tracking,
monitoring and measuring success,
evaluating and valuing the work of
the institution

e Coach and guide others to
exceed quality standards and
resultse Develop challenging,
client-focused goals and sets high
standards for personal
performances Commit to exceed
the results and quality standards,
monitor own performance and
implement remedial interventians
when requireds Work with team
to set ambitious and challenging
team goals, communicating long-
and short-term expectationse Take
appropriate risks to accomplish
goalse Overcome setbacks and
adjust action plans to realise goalse
Focus people on critical activities
that yield a high impact







