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PERFORMANCE
AGREEMENT

NG, 01\ 209 - 2000

Ref o uho\oon,

MADE AND ENTERED INTO BY AND
BETWEEN:

LEPHALALE LOCAL
MUNICIPALITY

AS REPRESENTED BY THE MAYOR

MAPULA MARIA COCQUYT
Municipal Manager
AND

BOITUMELO CHARITY RADIPABE

THE EMPLOYEE OF THE MUNICIPALITY

FOR THE

FINANCIAL YEAR:
1JULY 2019 — 30 JUNE 2020



3.

4.

Commencement
and duration

Performance
Objectives

31

3.2

33

3.4

3.5

4.1

411
412
413
414

4.2

421

4.2.2

423

4.2.4

This Agreement will commence on 1 July 2019 and will remain in force until
30 June 2020 thereafter a new Performance Agreement, Performance Plan
and Personal Development Plan shall be concluded between the parties far
the next financial year or any portion thereof. '

The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a year by not
later than one maonth after the beginning of each successive financial year.

This Agreement will terminate on the termination of ‘the Employee’s
contract of employment for any reason.

The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work environment
alters [whether as a result of government or Councll decisions or otherwise)
to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.

The Performance Plan [Annexure A) sets out-

Key Performance Areas that the employee should focus on.

-Core competencies required from employees.

The perfarmance objectives, key performance indicators and targets that
must be met by the Employes.,

The time frames within which those performance objectives and targets
must be met.

The performance objectives, key performance indicators and targets
reflected in Annexure A are set by the Employer in consultation with the
Employee and based an the Integrated Development Plan, Service Delivery
and Budget Implementation Plan [SDBIP) and the Budget of the Employer,
and shall include strategic objectives; key performance indicators; targets;
projects and activities that may include dates and weightings. A description

of these slements follows: © "~ 7

The strategic objectives describe the strategic intent of the organisation
that needs to be achieved.

The strategic performance indicators provide the details of the evidence
that must be provided to show that a key objective has been achieved.

4.2.21 The performance indicators may be reviewed at mid-year in
consultation between the Employer and the Employee.

The target dates describe the timeframe in which the work must be
achieved.

The weightings show the relative importance of the key performance
areas, key objectives, and key performance indicators to each other,



5.8

The Competencies will make up the other 20% of the Employee’s
assessment score. The competencies as prescribed by Regulation 21 of
2014 (Annexure A) and the applicable weightings out of 100% are indicated

below:
competenidies” | Components” .~/ || Weighting %
s 7 e S | (total 100%)
Leading competencies
Strategic * Impact and Influence & 10%
Rirection and * institutional Performance Management
Leadership = Strategic Planning and Managemeant
* Organisational Awareness
People * Humarn Capital Planning and Developrment 10%
Management * Diversity Management
= Employee Relations Management
* Negotiation and dispute Management
Programme * Programime and Project Planning and 10%
and Project Implementation
Management * Service Delivery Management
* Programme and Project Monitoring and
Evaluation
Financial = Budget Planning and Execution 10%
Management = Financial Strategy and Delivery
+ tinancial Reporting and Monitoring
Change * Change Vision and Strategy 10%
Leadership = Process Design and improvement
= Change Impact Monitoring and Evaluation
Governance = Policy Formulation 10%
Leadership * Risk and Compliance management
* Cogpearative Gavernance
Core Competencies
Moral competence = T
Planning and Organising 10%
Analysis and Innovation 5%
Knowledge and Information Management 5%
Communication 10%
Results and Quality Focus 5%
TOTAL WEIGHTING: 100%




6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA's and Competencies:

Rating Terminology Description % Score
Performance far exceeds
the standard expected of 167
an employee at this level,
Performance is
significantly higher than
the standard expected in
the job.

Performance fully meets
3 Fully effective the standards expected in 100 - 132
all areas of the job. =
Performance Is below the
standard required for the
2 Performance notfully | job  in key  areas.
effective Performance meets some
of the standards expected
for the job.

Performance  does not
meet the standard
expected for the job. The
employee has failed to
demanstrate the
commitment or ability to 0-66
bring performance up to
the level expected in the
job despite management
efforts . to encourage
impravermnent.

Outstanding

2 performance

Performance
4 significantly above
expectations

133 - 166

67 - 99

Unacceptable
performance

6.7 For the purpose of evaluating the performance of the manager reporting to
the municipal manager, an evaluation panel constituted of the following
persons must be established-

6.7.1 Municipal Manager

6.7.2  Chairperson of the performance audit committee
6.7.3  Member of the mayoral committee

B.7.4  Municipal manager from another municipality

6.8 The manager responsible for human resources of the municipality must
provide secretariat services to the evaluation panels referred to in sub-
regulations {d) and {e).

7.  Schedule for 71 The performance of each Employee in relation to his [ her Performance
Performance Agreement shall be reviewed within the month following the quarters as
Reviews indicated with the understanding that reviews in the first and third guarter

may be verbal if performance is satisfactory:

First quarter t July = September 2019 (Dctober 2019)
Second gquarter :October— December 2019 {January 2020)
Third quarter lanuary — March 2020 (April 2020}
Fourth quarter : April — June 2020 {July 2020)
7.2 The Employer shall keep a record of the mid-year review and annual

assessment meetings.

e 7 g’



12.

13,

Dispute
Resolution

General

11.3

11.3.1

11:3.2

12.1

122

13.1

13.2

% Rating Over Performance % Bonus
130-133.8 5%
1339-1376 B
137.7-141.4 7%
141.5-145.2 8%
1453 -145 9%
150-153.4 : 109
153.5 -156.8 11%
156.9 = 160.2 12%
160.2 —163.6 13%
153.? —167 14%

In the case of unacceptable performance, the Employer shall:

Provide systematic remedial or developmental support to assist the
Employee to improve his or her performance,

After appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties.

Any disputes about the nature of the Employee’s performance agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and/ or any other matter provided for, shall be mediated by the mayor
within thirty {30} days of receipt of a formal dispute from the employee,
whose decision shall be final and hinding on both parties. The decision of
the mediator [Mayor} shall be final and binding on both parties whose
decision shall be final and binding on both parties,

Any disputes about the outcome of the employee’s performance evaluation,
must be mediated by a member of the municipal council, provided that
such member was not part of the evaluation panel provided for in sub-
regulation 27(4) (e} of the Municipal Performance Regulations, Regulation
805 of 2006, within thirty (30} days of receipt of a formal dispute from the
employee. The decision of the mediator shall be final and binding on both
parties whose decision shall be final and binding on both parties.

The contents of this agreement and the cutcome of any review conducted in
terms of Annexure A may be made available to the public by the Emplayer.

Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/ her contract of
employment, or the effects of existing or new regulations, circulars,
palicias, directives or other instruments,
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COMPILING
PERSONAL
DEVELOPMEMNT PLAN
ATTACHED AS THE
APPENDIX,

THE

-

A manager, in consultation with his / her employee is to compile a Personal

Development Plan. :
example is attached as Appe

ndix A.

Column 1: Skills/Perfarmance GAP

The PDP has 7 columns that need to be completed. An

LH 2. Ouitomes 3. Suggested | 4. 5. 5. Waork 7.
Performan xpacted training and Supgested | Suggested | opporti Support
= Gap easurcble for mode of Tima tycreated | Person
fin arder of lcatord: guondity, dewvelepmen | dalivery Frames fa practice

W} quaiity and Hme £ activity skill f
Sromis) devalopm
BNt area
Eg. The monager will be | A courie External March Appraise! Senlor
1# able to anter into containing providier, 200 af Muarager:
Appraisa performance thearetical I ling with monagers | Troiningy
Perfarmtaer - | Ggreemaents with aff and practical | lentifed reparting HR
eof managers regorting appllcarion Lt o him
Managers to film / her, with standard her
Gpproise them corching in ond not
eqaingt St criten, the Exceeding
within refevont time | wirkplace " & 000
Jromes following
[relevant wnit
standord ’]

(a} The identified training needs should be entered into column one. The
following should be taken into consideration:

Oreanisational needs

-

Strategic development priorities and competency requirements,’iﬁ‘ﬁﬁe with the
municipality’s strategic objectives,
The competency reguirements of individual jobs. The relevant job requirements
(iob competency profile) as identified in the job description should be compared
to the current competency profile of the employee to determine the individual's

competency gaps.

Specific competency gaps as Identified during the probation period and

performance appraisal of the employee.

Individual training needs that are job / career related.

Prioritization of the training needs [1 to

..] in column 1 should alsa be

determined since it may not be possible to address all identified training needs in
a specific financial year. [t is however of critical importance that training needs
be addressed on a phased and priority basis. This implies that all these needs
should be prioritized for purposes of accommodating critical / strategic training
and development needs in the HR Plan, Personal Development Plans and the

Workplace Skills Plan.

Column 2: Out upected
1. 5kidts [/ ~Outcomes “\1 1. Suggested | 4. 5, . Work 7.
Performan f Expected training and Sugpested | Suggested | opportuni | Support
oo Gap | fmeasarabie ar mode af Tirma by created Persaa
fin orderaf & Indicators: aumaiy, developmen dalivery Framaes to practice
arianty) ity and i t activity shitl f
I dewvelopm
il S ent area

Consideration must be given to the outcomes expected in column 2 so that once
the intervention is completed the impact it had can be measured against relevant

output indicators.



7. Column 7; Support Person

| 1. skills f 2. Dutcomes 3. Suggested | 4 5 &, Work 7.
Perfarman Expected training and Suggested | Suggested apportuni Support
e Gap (rmeosureble for | made of Time tycreated W Person A
fin order af | indicotors: queniity, develepmen | delivery Frames to practice
Feigrity) | qualing end Hime t activity skill f
| frames) davaloprr
| ent area

This identifies a support person that could act as coach or mentor with regard to

the area of learning for the employee.
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