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INTRODUCTION

PURFOSE:

The performance plan defines the Council’s expectations of the emyloyee’s performance agreement ta which this document is attached and Section 57 (5]
of the Municipal Systems Act, which provides that performance objectives and targets must be based on the key performance indicators as set in the
Municipality's Integrated Development Flan {IDP} and the Municipality's Service Delivery and Budget Implementation Plan (SDBIP] and as reviewed annually.

STRATEGIC ALIGNMENT:

The Objects of Local Government as outlined in the Constitution, Key Performance Areas {KPAs) as ouilined in the Local Government: Municipal Planning and
Performance Management Regulations [2001) inform the strategic obyjectives per BSC perspective and the ultimate ouicomes to be achieved are listed in the
fable below. The indicators and targets are aligned to contribute to the achisvernent of the objectives over the longer term, in so far it is relevant to the
functions of the employee.

| OBJECTS OF LOCAL GOVERNMENT <. ¢ - KPA . cies e T s | Strategic Qbjective . L R
Provide democratic and accountable govermment lor | Financial Viabiliy Erthance revenua and j:m:n_m_ ._.:m._..m_mm:..m:ﬁ !
local comrnunities Good Governance and Public Participation Respansible, accountable, effective and efficient

corporate gavernance
Encourage the involverment of comrmunities and ] nmﬁw_n#ﬂm disadvantaged groups
community organisatians in the matters of lacal Transformation and Qrganisational Development Prowvide n.:m_.qE and well malntained infrastractural
governtment services in all municipal areas

Improve functionality, performance and
professionalism

Promote a safe and :mm::f envirenment Service Delivery and Infrastructure Protect the environment and iMmprove community
Ensure the provisian of services to communities in & well-being
sustainable manner.
Promote social and economic development Local Economic qum_enimrﬁ Creaie a conducive envirgnment far businesses to
imeest and prosper
Spatial Rationals Rational planning ﬁn_..uﬂamm first and second

econamies and provide adeguate land for
development




2. PURPOSE OF THE POSITION

The employee undertakes to be committed to the municipality’s strategic intent that follows.

The Municipality's Vision:
“Ta build a vibrant city und be the energy hub of Africo®
The Municipality’s Missian:

“We gre committed fg rurol development, provision of quality, sustainable ond afforduble services, financiol viability and good governance, local
economic development and job creation”

The Values of Lephalale Local Municipaiity to which the employee subscribes are:

Value - L Dlesdription.’ BRI

. ncq:_...__:_.__#,._. o_.._m_.:m:._u_.. — E.aiumm:a .,.”_m_._,,__mrm.:m.hm"._.a.mw_m m.m..Emn..mm for .h..:m whaole n_u.E _.:c.z_E.

Transparency Invite and encourage public sharing and mm.ﬂun_.wﬁ._n _uma....,_._mmzoz in council’s activities.
Commitment T Focus and concentrate on council's core activities in a consistent manner. o
Business grientation Subscribe to, and comply with, the best business practices.
Iniegrity Conduct council’s business in a fair, responsible, flexible, equitakle and honest manner.
Accountability Report regularly to all stakeholders regarding council’s actual _um_.*a_.s,_m:mm.
Environmental Care With all the development in _._.m._E._.m.d_m__mh the municipality will focus on taking care of the environment.
Empowerment To be seen to be empowering our people, knowledge is powear.




The Visian of the Budget and Treasury Office is as follows:

“To enable quatity and afforduble service defivery through sound financial management and sofeguarding the municipolity’s cash and non-cash assets”

In the day to day activities, the employee is alsa required to contribute to the achievements of the following operational objectives and strategies:

|obby for more external
funding

ldlentification of potential
additianal revenue saurces
Impletnentation of pre-paid
electricity and srmart metering
wlanage external debl
collectors

Review credit control policy
and closing all loop hales
Revize tariff structures
Gevelopment business plans
for projects that need funding
and submit to WDM donor
funder o lobby for funding

Marapong and Thabo Mbeki
Improve on billing acouracy
Crealing commetnity
AWdreness

Identification of potential
acdrtional revenue sourcos
Developnent business plans
for projects that need funding
and subimit to WM donar
funder to lobby for funding
Pursuing the signing of agency
agreement for unfunded
mandates

Implementing signed agency
agreements

identify additional revenue
SEILIGES

= Development business plans

for projecis that need funding
and submit o WDOM donor
funder to lekby Tor funding

= Implementing signed agency
agreements

& Review valuation rell

PROGRAMMES | [ PROGRAMNME OBIECTIVE - IMMECHATE STRATEGIES {1-2 SHORT TERM STRATEGIES {3-5 MEDHLIM TERM STRATEGIES (5- LONG TERM STRATEGIES (10
J FOCUS AREAS ¥R5) YRS} 10 YRS} YRE+)
Exprenditure « Payment of craditors within | « Cash flow management » Cash flow management = Extending the capacity of * Exiending the capacity of the
Management 30 days + implernentation of 3 expenditure the unit expenditure unit
streamlined and integrated
creditars payment system
Revenue = Ta increase own revenls Improve on billing accuracy » Fesolving electricity ¢ Implement credit control * » Implement credit contral
Wlanagement through credit contrel and Creaiing communily awareness distribition and collection in policy and continuously palicy and continuously

identify additional revenue
SAUrCas,

Development business plans
lar projects that need funding
and submit to WDM donor
funder to lekby for funding
Inplementing signed agency
agreements




- PROGRARMES PROGRAMME OBIECTIVE [WMMEDIATE STRATEGIES {1-2 SHORT TERM STRATEGIES (3-5 MEDIUM TERKM STRATEGIES (5- LONG TERM STRATEGIES (20
J FOCUS AREAS : YRS) YRS} 10 YRS) YRS+
Fres Basic * Ta previde free basic v Update and verify indigent « Update and verify indigent = Update and verify indigent + Update and verify indigent
Services services to qualifying Tegisier. register. register. register.

indigents

+ Providing indigents with free
biasic seTvices,

« COmMmuUnity awargness.

& Deyvelap action plan and
changlng over 1o pre-paid
system

# Establizsh vending points and
systems far the establishment
of pre-paid electrical system,

» Upgrading of existing
household conneciions to
propaid meiers

= Providing indigents with frec
basic servicas.
» Community awarensss

» PFroviding indigents with free
basic services.
* COMMmUnity awareness

. Prowiding indigents with vree

basic services,
+ Community awareness




PROGRAMMES
/ FOCUS AREAS

FROGRAMME OBIECTIVE

IMMELHATE STRATEGIES (1-2.
Y¥RS) ) :

SHORT TERM STRATEGIES {2-5
YRS}

MEDIUN TERM STRATEGIES [5-
10 YRS

LONG TERM STRATEGIES (10
YRE&+) :

Budget and
Reporting

= Continuous compliance with
regulavary frameworks

= Continucusly implement
cost management
accaunting

» Timely drafting and submitting
monthly financial statements
to relevant Internal
departments, Council and
organs of state

& Implement cost account
nanagement

= Arcurate monthly projections
developed and provided ta
BE&R by Directorates at the
beginning of financial year and
to be used for cash flow
forecasts

& [mplement quarterly budzet
kanking

& Propare raintenance budget
informed by maintenance plan

» Enforce marlet testing of
prrices during Budget processes

s |mplementation of SCOA

* Implernent proper cost
management system

» Implementation of SCOA

» Increase capanity of B&R
division to realise cost account
management

= To redefine and implement
credible cost accounting
SYSTEMms

« Implemeniation of 5C0O4

- » To have a cost management

autamated system

Asset
Management

& Continuously ensure that
the asset register is
compliant with GRAP and
other prescriptions

& Verification and updating of
55t register

» Development and
irmplementation of an
infrastructure investment
frarmework and plan

* |ncrease the capacity in asset
mianagemettt unit

» Venfication and updating of
assel register

» Building capacity in the
municipality to implement
investmeant framework

= Yerfication and updating of
aszet register
+ Building capacity in the
mumicipaiily ta implement
investrnent framework

« Verification and updating of
asset register

« Develop and implement
praper asset managemeni
system




LONG TERM STRATEGIES {10

PROGRAMMES PROGRAMME OBIECTIVE IMMEDIATE STRATEGIES (1-2 SHORT TERM STRATEGIES (3-5 MEDMUN TERM STRATEGIES [5-

JFFOCUS AREAS : -¥BS) YRS} 10 YRS} YR5+)

Demand and # Ensure compliancs with & Fill vacant positions. + Development and v Centralisation of procurement ¢ » Building the capacity in the
Acguisition SChA regulatory framework « Canduct supplier workshops implementation of an efficicnt processes. SCM unit

» Timely, cost effective,
efficient, equitahble,
transparent and fair
procurement of goods and
SEMigEs

s Creating & healthy working
environmenl that takes
diversity into consideration
ta improve efficicnoy and
effectiveness

ahout procurement

= Conduct internal warkshiops on
S

+ |dentify recurring procurermsnt
that can be outscurcad

= Conduct awarensss o SCH
processes duting induction of
new staff

« Updating of database on
annual bazis

& Dzia cleansing of suppliers

& Revision of procurement policy
an annual basis

and efiective demand
managemont system

= Updating of database on
annual basiz

& Revision of procurement
policy to make provision for
small enterprises regarding
registratian reguirements,

& Building the capacity in the
SC unit

* Revisioh of procurerment
policy on snnual basis

+ Updating of database an
annuat basis

= Building the capacity in the
SCM unit

» Revision of procuremaint
policy on annual basis

& Updating of database on
annual basis
; » Revision of procurament
. policy on annual basis

In terms of Regulation 21 of 2014, Local Government: Regulations on appaintment and conditicns of employment of senior managers, focus should also be
on applying the eight Batha Pele Principles”.

The Batha Pele principles are as follows:

Consultation:
There are many ways to consult users of services including conducting customer surveys, interviews with individual users, consultation with groups, and
holding meetings with consumer representative bodies, NGOs and CBOs. Often, more than one method of consultation will be necessary to ensure

1 Regulation 21 of 2014, Local Government Repelations on appointinent and conditions of employment of scnior managers is available on: www.gpwonline.ro.sa
? Batho Pele Principles are available on: hitp:/ fwiwvwipid.govza fabour® 20us fhatho_pceasp




comprehensivenass and representativeness. Consultation is a powerful fool that enriches and shapes government policies such as the Infegrated
Development Plans {I0fs) and its implementation in Local Government spheare.

Setting service standards:
This principle reinforees the need for benchmarks to constantly measure the extent to which citizens are satisfied with the service or products they receive

from departments. It also plays a critical role in the development of service delivery improvement plans to ensure a hetter life for all South Africans. Citizens
should be involved in the development of service standards.

Eequired are standards that are precise and measurable so that users can judge for themselves whether ot not they are recefving what was promised. Some
standards will cover processes, such as the length of time taken to authorise 2 housing claim, to issue a passpart ar identity document, or even to respond
o letters.

To achisve the goal of making South Africa globally competitive, standards should be benchmarked {where applicable] against those used internationally,
taking inta account South Africa's current level of development.

Increasing access:
One of the prime aims of Batho Pele is to provide a framewaork for making decisions about delivering public services to the many South Africans who do not

have access to them. Batho Pele also aims to rectify the inegualities in the distribution of existing services. Examples of initiatives by government to
improve access to services include such platforms as the Gateway, Multi-Purpose Community Centres and Call Centres.

Access to information and services empowers citizens and creates value for money, quality services. It reduces unnecessary expenditure for the citizens.

Ensuring couriesy:
This goes beyond a polite smile, "please’ and “thank you'. It requires service providers to empathize with the citizens and treat them with as much

consideration and respect, as they would like for themselves.

The public service is committed to continuous, honest and transparent camrunication with the citizens. This involves communication of services, products,
information and problems, which may hamper ar delay the efficient delivery of services to promised standards. If applied properly, the principle will help
demystify the negative perceptions that the citizens in general have about the attitude of the public servants.



Providing infarmatian:

As a reguirement, available information about services should be at the point of delivery, but for users who are far from the point of delivery, other
arrangements will be needed. [n line with the definition of customer in this doecument, managers and employees should regularly seek to make information
about the organisation, and ail other service delivery related matters available to felfow staff members.

Dpenness and transparency:

A key aspect of openness and transparency is that the public should know more about the way national, provincial and local government institutions
operate, how well they utilise the resources they consume, and who Is in charge. It is anticipated that the public will take advantage of this principle and
make suggastions for improvement of service delivery mechanisms, and to even make government ermployees accountable and responsible by raising
gueries with them.

Redress;

This principle emphasises a need to identify guickly and accurately when services are falling below the promised standard and to have procedures in place
to remedy the situation. This should be done at the individual fransactional level with the public, as well as at the organisational leve|, in relation to the
entire service delivery programme.

Public servants are encouraged to welcome complaints as an opportunity to improve setvice, and to deal with complaints so that weaknesses can be
remedied quickly for the good of the citizen.

Value for money:

Many improvements that the public would like te see often require no additional rescurces and can sometimes even reduce costs. Failure to give a member
of the public a simple, satisfactory explanation te an enquiry may for example, result in an incareectly completed application form, which will cost time to
rectify.

10



3. SERVICE DELIVERY AND PERFORMANCE INDICATORS

The indicators and targets for which the employee is responsible to achieve and report on follows:

KFA STRATEGIC CPROGRAMME / 11 | INDICATOR TITLE METHOD OF BASELINE | TARGET TARGET TARGET | TARGET
OBJECTIVE FOCUSAREA - | D CALCULATING Q1 (L - Q2 (OCT- | Q3 {JAN | O {APR -
: - SEPT) DEC) - MAR) | IUN)
KPAZ: Enhance Revenue | Asset T | Mumber of Count the Numberof ' 0 Mot : Not 1 1
Finar¢tal and Financial management _ | infrastructure infrastructure applicable : applicable
Viability and | Management 6 | investrnent framework | investrent framework ihis this
Finan¢ial 3 | and plan developed and plan developed guarter | guarter
Management 1 | and approved by and approved by
Council Council YTD _
KFAZ: Enhance Revenue | Asset i | Number of Asset Count the Numberof |1 Mot 1 I 2
Financial and Financial management _ | Yerification conducted | Asset Yerification applicable
Viability and | Management 1 |YTD conducted ¥TD this
Financial 7 quarter
Managerment .
KPAa3: Enhance Revenue | Budset and MW | Mumber of quarterly Count the Mumberof | 4 E 2 3 4
Financial and Financia| Reporting _ | financial reports quarterly financial
Yiahility and | Management 2 | submitted to Council repaorts submitted to
Financial 5 1YTD Council YTD
Management
HPA3: Enhance Revenue | Budget and i | Number of quarterly Count the Number of 1 2 3 C 4
Financial and Financial Reparting _ | interdepartmental guarterly
Wiahility and | Management & | meetings held to interdepartmental
Financial 3 | discuss budget meetings held to
tanagement 2 | matters discuss budget
matters ¥1D o

11




KPA STRATEGIC PROGRAMBME/ [ | INDICATORTITLE METHQD OF BASELINE | TARGET TARGET. | TARGET | TARGET
OBIECTIVE FOCUS AREA D : CALCULATING Q1 (L - Q2{0CT- | Q3 {JAN | Q4 {APR-
. SEFT) DEC) -MAR) | JUN}
KPA3: Enhance Revenue | Demand and M | Average number of Count the number of 120 90 days 90 days 90 days | 90 days
Financial and Financial Acguisition _ | days between closing | days it took for each
Viahility and | Management 2 | of tender and tender to be
Financial 2 | adjudication ¥YTD adjudicated from date
Management 5 of tlozsure and divide it
by all the number of
tenders that closed

KPA3: Enhance Revenue | Expenditura M | Debt coverage _wn.nm_ Total R-value 2005 200% 2005 200% 200%
Financial and Financial tdanagement _ | Rvalue operating operating revenue
Yiahility and | Management 2 ! revenue received received minus R-
Financial 0 | minus R-value value Operating
Management 5 | Operating grants, grants, divided by R-

divided by R-value value debt service

debt service payments | payments (i.e. interest

{i.e. interest + + redemption) due

redemption} dus within financial year

) within financial year)

KPA3: Enhance Revenue | Expenditure : Percentage of total R-value total capital 15% 50% T5H 100%
Financial and Financial i Management i capital budget spent budget spent ¥TD f R-
Viabdity and | Management [ YTD value capital budget
financial “ approved as %
Management i -
KPA3: Enhance Revenue Expenditure M | Fercentage R-value infrastructure 10%% 50% 80% 100%
Financial and Financial _ Managemert _ | infrastructure capital capital budzet spent
Viability and | WManagemermnt 7 | budget spent ¥TD Y10/ R~value
Financial f 1 infrastructure capital
tanagement i 7 budeet approved as % 1

12




KPa S5TRATEGIC. PROGRAMME/ || | INDICATOR TITLE METHOD OF BASELINE. | TARGET TARGET TARGET | TARGET
OBJECTIVE FOCUS AREA B CALCULATING Ql{/UL- | Q2{0CT- | Q3.{JAN | Q4 (APR-
. : : SEPT) DEC) -MAR) | JUN)

KPA3; Enhance Revenue | Expenditure M Percentage Capital R-value capital budget | $2% 15% 40% FO% 100%
Financial and Financial Management _ | budget actually spent | actually spent YTD / R-
Viability and | Management 6 | on capital projects value capital projects
Financial 3 | identified for firancial | on IDP as %
Management 4 | year i.to.IDP )
KPAS: Enhance Revenue | Free basic M [ Number of updated Count the Number of Mot Mot Mot 1
Financial and Financial saivices _ | and cradible indigents | updated and credible applicable | applicable | applicab
Wiahility and | Management B | registerin place indigents register in this this le this
Financia! 3 place guarter guarter quarter
Management . B8
KPA3: Enhance Revenue | Free basic M | Percentage [registered | Percentage 100% 100% 100% 100% 100%

| Financial and Financial SErvices _ | } houzseholds earning households earning

* Vighility and | Management 7 | kess than R3 500 {as less than R3 500 [as

. Financial 5 | per indigent policy) per indigent policy)

i Management 1 | per month with access | per month with access

to free basic water

to free basic water f
Percentage
households earning
less than R2 500 [as
per indigent policy] as |
o
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KFA STRATEGIC PROGRAMME/ | | _ INDICATOR TITLE METHOD OF BASELINE | TARGET TARGET TARGET | TARGET
OBJECTIVE FOUUS AREA X _ n CALCULATING 1 UL - Q2 {OCT- | Q3 (JAN | Q4 (APR -
! SEFT) CEC) - AR} | JUN]
1

KPA3: Enhance Revenue | Free hasic i : Percentage(registered | Percentage 1008 100% 100% 100% 100%
Financial and Financial services _ ' Yhouseholds earning | households earning
Viability and | Management 7 i less than R3 500 (as less than R3 500 (as
Financial 5 i per indigent policy) per indigent policy)
Management ? | per month with access | per month with access

to free hasic sanitation | to free basic sanitation

[VIP) / Percentage

households earning

. less than R3 500 (a3

per indigent policy) as

%
KPA3: Enhance Revenue “ Free basic M | Percentage (registerad | Percentage 1005 100% 10094 100% 100%
Financial and Financial i SErvices _ | Yhouseholds sarming hauseholds earning
viability and | Management 7 | less than R3 500 (as less than R3 500 (as
Financial 5 | per indigent policy) per indigent policy)
Management 3 | per month with access | per month with access

to free basic electricity

to free basic electricity
/ Percentage
hauzeholds earning
less than A3 500 (as
per indigent policy) as
%
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KPA STRATEGIC PROGRAMMES |1 | INDICATOR TITLE METHQD OF BASELINE | TARGET TARGET TARGET | TARGET
QBJECTIVE FOCLUS AREA ¥ CALCULATING . . Q1{JL- |[Q2{0CT- | Q3 (JAN | O4(APR -
SEFT) BDEC) -MAR) | JUN}
KFA3: Enhance Revenue | Free basic M | Percentage {registered | Percentage 100% 100% 100% 1005 1009
Financial and Financial SETVICES _ ¥} households eaming households earning
viability and | Management 7 _ less than R2 500 [as less than B2 500 {as
Financial 5 | per indigent policy) per indigent policy)
iManagement 4 | per month with access | per manth with access
to free solid waste to free basic refuse
_ removal removal / Percentage
m households earning
less than B2 500 {as
per indigent policy) as
L
KPA3- Enhance Revenue | Revenus M | R-value Debt amount | Caleulate R-value Debt | 127000000 | 130000000 | 127000000 | 1220000 | 120000000
Financial and Financial Management _ | owed ta the amount owed to the {0
. Wiahility and | Management 2 | municipality rmunicipality ¥TD
i Financial 4
IManagement ‘5
KPAZ: Enhance Ravenue | Revenue . M | Number of credit Count the Number of Mot Mot Mot 1
Financial and Financial Management _ | control policies credit contral policies applicable | applicable | applicak
Viability and | Management & | reviewed and reviewed and this this | this
Finangial 3 | approved by Council approved by Council gquattear guarter dquarter
Management 7 ¥TD .
KFA3: Enhance Revenue | Revenue i | Percentage debtors R-value debt collected ; B89 . BE% 98% 98
Financial and Financial hManagement . | cellection rate Y¥TD / R-value debt
Vighility and | dManagement G owed to the
Financial 3 municipality Y70 as %
Management 5




KEA STRATEGIC PROGRAMME S |1 | INDICATOR TITLE METHOD OF BASELINE | TARGET TARGET TARGET | TARGET"
CRIECTIVE FOCUS.AREA | D CALCULATING . Qi{uL- | Q2{0CT- | Q3 {1AN | Q4 {APR-
: SEPT) DEC} MAR) | JUN}
KPA3: Enhance Revenue | Revenue i | Percentage R-value total 15% 0% 30% 25% 258
Financiat and Financial tManagement _ | outstanding service cutstanding service
Viahility and | Management 7 | debtors to revenue {R- | debtors divided by R-
Financial 4 | value total value annual revenue
Management 4 | outstanding service actually received for
debtars divided by R- | services
value annual revenue
actually received for
i services) .
KFA3: Enhance Revenue | Revenue I | Percentage Cost R-value all cash at a 20086 200% 20055 200%
Fimancial and Financial Management _ | coverage (R-value all particular time plus R-
Viahility and | Management 7 | cash at a particular value investmertts,
Financial 4 | time plus RB-value divided by R-value
rManagement 5 | investments, divided monthly fixed
by R-value monthly operating expenditura
fixed operating
expandiiure)
KPAE: Good | Responsible, Auditor General | M | Number of Count the Number of | Qualified | Not 1 1 i1
GGovernance | accouniable, _ i Ungualified Audit Unqualified Audit applicable
and Public effective and & : Opinion received from | Opinien received fram this ;
Farticipation | efficient 5 A5 AG quarter
corporate 0
governance i .
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KPA STRATEGIC ' PROGRAMME f | | | INDICATOR TITLE METHQD OQF .|'BASELINE | TARGET | TARGET | TARGET | TARGET
OBJECTIVE . FOCUS ARFA. | D : | CALCULATING - : - QL{UL- | G2 (OCT- | Q3 {(}AN | Q4 (APR-
. 'SEPT) DEC) -MAR) | JUN}
KPAG: Good | Respaonsible, Auditor General | M | Number of audit Count the Number of Mot o ¢ 4]
Gowernance | accountahble, _ | findings against the audit findings against applicable
and Public effertive and 7 | municipality regarding | the municipality this
Participation | efficient 4 | financial statements regarding financial quarter
corparate 0 statements
governarce

17




4,

DETAILED CAPITAL WORKS PLAN

The projects for which the employee is responsible to implement and repart on follows:

- KPA - STRATEGIC .~ +° . PROJECT | N{ COMPLETION .| QUARTER 1 . .| GUARTERZ | QUARTER S - . OUARTERA 7

g OBIECTIVE - -. CUS AREA | NAME - | O DATE. ~ [%  [ACTIATY/ | % . [ACTMITY[ - [ % .. | ACTMITY A | 205 [ ACTIVITY £
. s DTty sXni A Do - | DD/MMZYY) | PROG | MILESTONE | PROG | MILESTONE .~ | PROG } MILESTONE. .. | PROG"| :MILESTONE.

KPAT: : Enhanece Expenditure Fridge P| 3171272014 10% | Procurement 100 | Fridge 100% | Fridge 100% | Fridge
Financial ' Revenue and Managemanit P process - purchased i purchased purchased

. Viahility and | Finanetal P quotation

: Fimancial Managernent 1

. Managemont :
KPAT: Erhance Expenditure Round B | 311272014 10% | Procurement 1M% ¢ Round table 100% | Round table 100% | Round table
Financial Revenue gind Management | table and _ process - and chairs and chairs and chairs
Yiability aned Financial chairs { quotation purchased purchazed purchased
Financial MManagement s
Managament .
KPAS: Enhance Expcnditure Furniture P | 31/12/2014 10 Procurement 100% | Office V100w | Office 100% | Office
Financial Revenue and hManagement _ process - furniture for furniture for furniture far
Viakility and Financial Y guotation BTO BT BTD
Financial Management 3 purchased purchased purchased
Manapement

1%




5. COMPETEMCIES

Arrording to the leading and core competencies as prescribed by Regulation 21 of 2014 the employee should conform to and will be assessed and evaluated

against the following:

* Process Design and im provement
= Change Impact Monitaring and Evaluation

levels in order to successfully drive and implement new
initiatives and delver professional and quality services 1o the
community

Competencies . - - .| Components . ‘Competency Definition: * .. | Weighting %.
o . R | {total 100%)
Leading competencies )
Strategic Direction and + Impact and Influence Frovide and direct a vision for the institution, and inspire and 103
Leadership s Institutional Performance Management deploy others to delivery on the strategic institutional mandate

» Strategic Planning and Managemeni

* Jrganisational Awareness _
FPeople Management « Human Capital Flanning and Development | Effectively manage, inspire and encourage people, respect 10%

= Diversity Management diversity, optimize talent and build and nurture relationships in

» Employee Relations Management order to achieve institutional objectives

» hegotiation and dispute Management o
Programme and Project » Programme and Praject Planning and Able ta understand programme and project management 1%
Management Implementation methodology; plan, manage, monitor and evaluate specific

; = Service Delivery Management activities in order to delivery on set chjectives

» Progzramme and Project Monitaring and

Evaluation
Financial Management * Budget Planning and Execution Able to compile, plan and manage budgets, control cash flow, 10%

« Financial Strategy and Delivery institute financial risk management and administer

» Financiat Reporting and hMonitoring procurement processes in accordance with recognised financial

practices. Further to ensure that alf financial tranzactions are
managed in an ethical manner

Change Leadership = Change Yision and Strategy Able to direct and initiate institutional transformation on all 10%
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Competencies .| Companents -. ..

1 ﬁainmmmzn,ﬂ”..uﬁm*iwzu:. .

Co. - Weighting %
. |:{total 1006%)

= Policy Formulation
* Risk and Compliance management
s Cogperative Governance

Governance Leadership

Able to promaote, direct and apply professionalism in managing

risk and compliance reguirements and apply 2 thorough
understanding of governance practices and obligations.
Further, able to direct the conceptualisation of relevant policies
and enhance cooperative gavernance relationships

1084

Core Competenciss

Moral competence

Able to identify moral triggers, apply reasoning that promotes
honesty and integrity and consistently display behaviour that
reflects maral competence

10%

Flanning and Orzanising

Abte to plan, prioritise and organise information and resources
effectively to ensure the quality of service delivery and build
efficient contingency plans to manage risk

10%

Analysis and Innovation

Able ta critically analyse information, challenges and trends to
establish and implement fact-based solutions that are
innovative to improve institutional pracesses in order to
achieve key strategic objectives

5%

Knowledge and Information Management

Ahle to promote the seneration and sharing of knowledge and
information through various processes and media, in order to
enhance the coliective knowledge base of local government

Sh

Communication

Ahle to share information, knowledse and ideas in a clear,
focused and concise manner appropriate far the audience in
order to effectively canvey, persuade and influence
stakeholders

5%

Results and Quality Focus

Able ta mairtain high quality standards, focus on achieving
results and objectives while cansistently striving to exceed
expectations and encourage other to meet quality standards.
Further, to actively monitar and measure resilts and guaiity
against identified objectives

0%
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Muore details related to each competency is attached as Annexure Al to this plan.

6. SUMMARY SCORECARD

In terms of Begulation 805 of 2006, the employee will be scored on a ratic of 80% for key performance areas (KPAs) and 200 for competency requirements.
It is also required that the KPAs relevant to the employees functions also be weighted in terms of impertance out of 2 total of 100%, contributing o the
80% contribution to KPAs. It is zlso necessary to allorate weightings amongst KPIs and prajects where relevant. A summary of the total weightings are
indicated below:

S P ucm_ﬁ_m mﬁnnzmmw.d_._._ﬁcﬂ Lles T WEIGHTINGS | - WEIGHTING - | WEIGHTING
Key Parformance Areas 20%
Spatial Raticnale WA [P MiA
Service Delivery and Infrastructure MiA WIS V7
Financial Yiability B0% KPl's 0%
Projects 10846
Loral Economic Development MNiA MiA MNFA
Transformation and Organisational Developmeant WNSA MAiA MAA
Good Governance and Public Participation pla IPI's 100%
Tatal 100%
Competency Requirements 2008
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7. RATING 5CALES

_h,.i_. . Terfminolagy - .. Lo i

5 Cutstanding Performance far exceads the standard expected of an employee at this level The appraisal indicates that the Employee
peformance has achieved above fully effective results against all perfarmance criteria and indicators as specified in the PA and

Perfarmance plan and maintained this in all areas of responsibility throughout the year.

4 Performance Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has
significantly above | achieved above fully effective results against mare than half of the performance criteria and indicators and fully
expectations achieved all ethers throughaut the year.

3 Fully effective Perfarmance fully meets the standards expected in all areas of the jab. The appraisal indicates that the Employee has

fully achieved effective results against all significant perfomance criteria and indicators as specified in the PA and
Ferformance Flan. i

2 Performance nat Perfarmance is below the standard required for the job in key areas. Perfarmance meets some of the standards
fully effactive expected for the job. The review/assessment indicates that the employee has achieved below fully effective results

against more than half the key performance criteria and indicators as specified in the PA and Performance Plan.

1 Unacceptable Perfarmance does not mest the standard expected for the job, The review/assassment indicates that the employee has
performance achieved below fully effective results against almost all of the performance criteria and indicators as specified in the PA

and Performance Plan. The employee has failed to demonstrate the commitment or ability to bring performance up to
the level expected in the job despite management efforts to encourage improvement.
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8.  PERFORMANCE ASSESSMENT PROCESS

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

L
1.1

12
L3
14,
1.5
2

3.

2.1
3.2
33
34

Performance Assessment:
Formal assessment between employee and employer will take place twice a year to measure the perfarmance of the employee against the agreed
performance targets for the half yearly and vearly assessments respectively.
Actual performance against the targets will be captured in preparation for the assessments.
scores of 1-5 will be calculated based upon the progress against targets.
KFI's and targets are audited before assessment date and thelr findings must accompany the Perfarmance Flans,
The employer must keep a record of the mid-year assessment and annual assessment meetings,
The employes being assessed will compile a portfolic of evidence confirming the level of performance achieved for a given assessment period and
made available to the Panel en request. One indepandent persan may be assignad to act as an Observer,
The process for determining Employee ratings are as follows:
The panel to rate the achievement for the KPi's on a 5 paint scale. Decimal places can be used.
The employee to motivate for hicher ratings where applicable.
The panel to rate the employee’s core competency requirements on the 5 point scale. Decimal places can be used.
The panel scores are averaged to derive at a total score per KPI f Activity / Competencies. Overall scores are calculated by taking weightings into
accaunt where applicable.
The final KPA's rating will account for 0% of the finaf assessment total. The Campetencies are ta account far 20% of the final assessment total.
The five point rating scale referred to in regulation 805 correspand as follows:
Rating: 1 2 3 4 =
% Score: 066 6799 100-137 133-166 167
The assessment rating calculator is used to caloulate the overall % score for performance,
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10.
11

Annual performance evaluation to determine the final ratings and scores as well as recommend performance bonuses will be conducted by the
appropriate panel as canstituted by Regulation 805 of 2006,

The perfarmance bonus percentages described in the performance agreement will be caleulated on 3 sliding scale of the all-inclusive remuneration
package as indicated in table below:

. -%Rating Qver Perforiangé % Bonus-
T T 130,109 R Tt 5o
CA50% and aboie” F T T L T 0148

The Persanal Developmenit Plan (PDP) can be reviewed after the performance evaluation had been finalised in case where more clarity has been
established on what the sssential development needs for the relevant person will be,

The results of the annual performance evaluation will be submitted to the performance audit committee for final approval of the assessment/s
fevaluations.

Perfarmance banus, based upan the annual evaluation, will be subject to approval by Council.

The performance evaluation results of the Municipal Manager will also be submitted to the MEC respansible for Local Government in the Provinee.
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8. APPROVAL

The process followed ensures individual alignment to the strategic intent of the institution and gives clear direction an what nesds ta be achieved through a

self-directed approach to execute on the objectives, to build sound

relationships, ta develop human capital and to strengthen the organisation through

excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. The employer and employee
both have responsibilities and accountahilities in getting vatue from this plan. Beither party can succeed without the support of the ather.

envirenment conducive for excellent employee performance is established
and maintained. As such, | undertake to lead to the best of my ability,
communicate comprehensively, and empower managers and employees.
Employess will have access to ongoing learning, will be coached, and will
clearly understand what is expected of them. | herewith approve this
Performance Plan.

On behalf of my organisation, | undertake to ensure that a work

| herewith confirm that ! understand the strategic importance of my position
within the broader organisation. | furthermaore confirm that | understand the
purpose of my position, as well as the criteria on which my performance will
be evaluated twice annually. As such, | therefore commit to do my utmost to
live up to these expeciations and io serve the organisation, my superiors, my
colleagues and the community with loyatty, integrity and enthusiasm at all
times. { hereby confirm and accept the conditions to this plan.
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DATE:

The reguired achievement levels in terms of Regulation 21 of 2014, that provides a guide to the allocation of performance ratings during assessments and

evaluation are as follows:

- Competencies”, & | Basic(d) 7 e | Competent3) L ¢

| Advanced )

U s e Supeion (5) -l

Leading competencies

. Strategic _ * Understand institutional | » Give direction to a team in realising
i Direction and " and departmental the institution's strategic mandate
Leadership stratesic ahbjectives, but and set objectives = Has a positive

: impact and influence on the morale,
i engagement and participation of
team memhbers » Develop action
plans to execute and guide strategy
implementation = Assist in defining
perfarmance measures to monitor

lacks the ahbility to inspire
other to achieve set

i mandate + Describe how

: specific tasks link to
institutional strategies but
has limoted influence in

+ Evaluate all activities to
determing value and alignment to
strategic intent = Display in-depth
knpwledze and understanding of
strategic planning » Align strategy
and goals across all functional
areas + Actively define
performance measures to menitor
the progress and effectiveness of

» Structure and position the
institution to local government
priorities = Activehy use in-depth
knowledge and understanding o

! develop and implement a

camprehensive institutional
framework = Hold self accountabla
for strategy execution and results
* Provide impact and influence
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- Competencigs .

Basic [2)« .. 7 .

*|.Competént (3) -

| Advanced {4] -

" | superior (5} R

directing strategy «Has a
haszic understanding of
institutional performance
management but lacks the
ability to integrate
systems into a collective

~whaole «Demonstrate a

basic understanding of key
decision-makers

the progress and effectiveness of the
institution = Displays an awareness of
institutional structures and political
factors = Effectively commurnicate
karriess to execution o relevant
partias = Provide guidance to all
stakeholders in the achievement of
the strategic mandate = Understand
the aim and objectives of the

"instiution and relate it to own work

the institution * Consistently
challenge strategic plans te ensure
relevance » Understand
institutional structures and political
factors, and the consequences of
actions » Empower others to follow
strategic direction and deal with
complex situations =Guide the
institution through complex
situations and ambiguous concern
* Use understanding of power
relationships and dynamic tensions
among key players to frame
communications and develop
strategies, positions and alliances

through building and maintaining

strategic relationships «Create an

environment that facilitates loyalty

and innpvation » Display a superior

level of self-dizcipling and integrity m"

in actions = Integrate various

! systems into a collective whole to
optimise institutional performance
management #Uses understanding
of competing interests to
manoeuvre successfully to a

. winfwin outcome
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Competencies

Basic (2).

Competent {3)

JAdvanced (4}

| Superior {5} -

Feople
mManagement

. um:_n_ﬁmnm in team mcm_-

setting and problem-
solvings Interact and
collaborate with people of

- diverse backgroundse

Aware of guidelines for
employee development,
but requires support in
implementing
develdprent initiatives

« Seek opportunities to increase tzam
contribution and responsibilitys
Respect and suppoert the diverse
nature of others and be aware of the
benefits of & diverse approach=
Effectively delegate tasks and
empower others to increase
cantribution and execute functions
optimally= Apply relevant emplayee
legislation fairly and consistently.
Facilitate team goal-setting and
prablem-salving= Effectively identify
capacity requirements to fulfil the
strategic mandate

* [dentify _=mmmnﬁ_.,_,m teamn m:_”_
woark processes and recornmend
remedial interventions+ Recognise
and reward effective and desired
behaviours Provide mentoring and
guidance to others in order to
increase personal effectivenesss
|dentify develapment and learning
needs within the tame Build a work
environment conducive to sharing,
innavation, ethical behaviour and
professionalisme Inspire 3 culture
of perfarmance excellence by
giving positive and constructive
feedback to the team= Achieve
agreement ar CONSEN3NS In
adversarial environmentss Lead
and unite diverse teams acrss
divizsions to achieve institutional

. objectives

= Develop and __._no_.noqm.nm wmﬂ
practice pegple management
processas, approaches and tools
across the institution+ Foster a
culture of discipline, responsibility
and accountakility=Understand the
impact of diversity in performance
and actively incorporate a diversity
strategy in the institution= Develop
compiehensive integrated
strategies and approaches to
human capital development and
managements Actively identify
trends and predict capacity

- requirements to facilitate unified

transition and performance
managernent
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Competencies .

Basic (2}

Gompetent [3)

| Advanced () L0

. Superiar {5] T

Programime and
Project
Management

* |nttiate projecis after
aporoval fram higher
autharities= Understand
procedures of programme
and project management
methodology, implications
and stakeholder
invelvernents Understand
the rational of projects n
refation ta the
ingtitution's strategic
objectives« Document and
communicaie factors and
risk associated with own
wiork= Use results and
approaches of successful
project implementation az

Euide

= Establish broad stakeholder
involvement and communicate the
project status and key milestonese
Define the roles and responsibilities
of the project team and create clarity
around expectations« Find a3 balance
between project deadline and the
quality of deliverabless Identify
appropriate praject resources to
facilitate the effective completion of
the deliverabless Comply with
statutory requirements and apply
policies in 2 consistent manner =
monitor progress and use of
resources and make needed
adjustments to timelines, steps and
resource allocation

= Manage mukiple pragrammes
and balance prigrities and conflicts
according to institutional goals«+
Apply effective risk management
strategies through impact
assessment and resource
reguiraments= Maodify praject
scope and budget when required
without compromising the guality
and objectives of the projects
Involve top-level suthorities and
relevant stakeholders in seeking
project buy-ine Identify and apply
conternporary project
management methodology»
Influence and motivate projeci
team to deliver exceptional
resultss Ranitor policy
implementation and apply
procedures to manage risks

i » Understand and conceptualise

the long-ierm implications of
desired project outcomes= Direct a
comprehensive strategic macro
and micro analyzsis and scope
projects accordingly to realise
institutional objectives= Consider
and initiate projects that focus on
achievement of the long-term
ohjectivess Influence people in
positions of authority to implement
outcomes of projects+ Lead and
direct translation of policy into
workable action planse Ensures
that programmes are monitored to
track progress and optimal
resource utilisation, and that
adjustments are made as needed
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Competencias

Basic(2) e

- Competent {3)

| Advanced {4]

Superior {5)

Financial
Management

« Understand hasic
financial concepts and
methods as they relate to
institutional processes
and activities» display
awareness into the
various sources of
financial data, reporting
mechanisms, financial
EOVErNance, processes
ang systemss= Understand
the importance of
financial accountabilitys
Understand the
impartance of asset
control

« Exhibit knowledge of general
financial concepts, planning,
budseting, and forecasting and how
they interrelate~ Assess, identify and
rmanage financial risks* Assume a
cost-saving approval to financial
management* Prepare financial
reports based on specified formats»
Consider and understand the financial
im plications of decisions and
suggestionss Ensure that delegation
and instructions are required by
Mational Treasury guidelines ara
reviewed and updateds Identify and
implement proper monitoring and
evaluation practices to ensure
appropriate spending agzinst budget

* Take active oE....maT.._ﬁ of

planning, budgeting, and forecast
processes and provides credible
answers to gueries within own
responsibilitys Prepare budgets
that are aligned to the strategic

objectives of the

institution=Address complex

budegeting and financial

management concernss Put
systems and processes in place to
enhance the quality and integrity

of financial management

practices+*Advise on policies and
! procedures regarding asset

control* Promote National

Treasury's regulatory framework

for Financial Manazement

« Develop planning tools to assist
in evaluating and monitoring future
axpenditure trends+ Set budget
frameworks for the instiution= Set
strategic direction for the
institution on expenditure and
other financizl processes+ Build
and nurture partnerships to

improve financial management and

achieve financial savings= Actively
identify and implement new
methods to improve asset controls
Display professionalism in dealing
with financial data and processes
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Campetencias

| Basic {2} .. -

|:Competent{3) : . . s

Advanced (4]

| Superior {5} -

Change
Leadership

= Display an awareness of
change interventions, and

_ the benefits of

transformatian initiatives»
Able to identify basic
needs for changes |dentify
gaps between the current
and desired states
Identify potential risk and
challenges to
transformation, including
resistance to change
factorssParticipate in
change programmes and
piloting change
interventions»

Understand the impact of
change interventiong on
the institution within the

! broader scope of local

. Eovernment

= Perform an analysis of the change
impact on the sarial, political and
ecohomic environments Maintain
calm and focus during changes Able
to assist team rnembers during
change and keep them focused on
the deliverables+ Volunieer to lead
change efforts autside of own work
feam# Able to gain buy-in and
approval for change from relevant
stakeholderss [dentify change
readiness levels and assist in resohving
resistance to change factors= Design
change interventions that are aligned
with the institution’s strategic
objectives and goals

¢ Actively monitor change impact
and results and convey progress 1o
relevant stakeholders= Secure buy-
in and sponsorship for change
initiatives+ Continuously evaluate
change strategy and design and
introduce new approaches to
enhance the institution's
effectiveness+* Build an nurture
relationships with various
staleholders to establish strategic
alliance in facilitating change= Take
and lead in impactful change
programmes+* Benchmark change
interventions against best change
practicese Understand the impact
and psychology of change, and put
remedial interventions in place to
facilitate effective transformations
Take calculated risk and seek new
ideas from best practice scenarios,
and identify the potential for
implementation

» Sponzor change agents and

create a network of change leaders

who support the interventions=
; Actively adapt current structures
and processes to incorporate the
change interventions+ Mentor and
guide team members on the
effects of change, resistance
factors and how to integrate
changesMotivate and inspire
others around change initiatives
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‘Compétencies - | Basic{2) - - .. . | Competent{3} . . Advanced (4} - . i Superior (5). .
Governance = Display a basic : « Display a H:_u:ucm_._ _,_:amﬁ%nm:n__:m Able to link risk initiative into rmf = Demonstrate a high level of
Leadership awareness of risk, of governance and risk and institutional objectives and commitment in complying with

_ relationships between

compliance and
governance factors but
require guidance and
development in
implementing such
requirements+Undersiand
the structure of
cooperative governrmeant
but requires guidance on
fostering workable

stakeholders«Provide
input into policy
formulation

compliance factors and implement
plans to address theses Demonstrate
understanding of the techniques and
processes far optimising risk taking
decisions within the
institution=Actively drive policy
farmulation within the institution to
enzure the achievement of objectives

drivers+ Identify, analyse and
measure risk, create valid risk
forecasts, and map risk profiles
Apply risk control methodology
and approaches to prevent and
reduce risk that impede on the
achievement of institutional
objectives» Demonstrate a
thorough understanding of risk
retention plans= |dentify and
implement comprehensive risk
management systems and
pracessess Implement and manitor
the formulation of palicies, identify
and analyse constraints and
challenges with Implementaticn
and provide recormmendations for
improvement

governance requirementse
implement governance and
cormpliance strategy to ensure
achievement of institutional
objectives within the legislative
frameworkaAble to advise Local
Government on risk management
stratesies, best practice
interventions and compliance
managements Able to forge
pasitive relationships on
coaperative govemance level to
enhance the effectiveness of local
gavernments Able to shape, direct
and drive the formulation of

i policies en 8 macro level
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 Competencies

Basic (2]

Competent {3}

Advanzed {4]

_ 1 Superior [5]

Core Competencies
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Competencies .

Basic {2)

Competent {2) -

Advanced (4}

Supefior 5)°

horal
competence

« Realise the impact of
acting with integrity, but
requires guidance and
development in
implementing principlas=
follow the basic rules and
regulations of the
institution= Able to
identify basic moral
situations, but requires
euidance and
development in

" understanding and

reasoning with moral
intent

= Conduct seff in alignment with the
values of Local Government and the
institution= Able to openly admit own
mistakes and weaknesses and seek
assistance from others when unable
to delivers Actively report frandulent
activity and carrugtion within local
government* Undarstand and honour
the confidential nature of matters
without seeking personal gaine Able
to deal with situations of conflict of
interest promptly and in the best
interest of locat gevernment

= |dentify, develop, and apply
measures of selfcorrection= Able
to gain trust and respect through
aligning actions with
commitments+hake proposals and
recommendations that are
transparent and gain the approval
of refevant siakeholderss Present
values, beliefs and ideas that are
congruent with the institution's
rirles and regulaticns= Takes an
active stance against corruption
and dishanesty when noteds
Actively promote the value of the
institution to internal and external
stakeholderss Able to work in unity
with a team and not seek personal
gain= Apply universal maral
principles consistently to achieve
maoral decisions

+ Create an environment
conducive of moral practices»
Actively develop and implement
measures to combat fraud and
corruptions Set integrity standards
and shared accountability
measures across the Tnstitution to
suppart the objectives of local
government= Take responsibility
for own actinns and decislons, even
if the consequences are
unfavourable
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Competancias Basic{2) - -~ . ... " | Competent (3) . | Advaniced (4) : Superior {5) o
Planning and = Able to follow basic = Actively and appropriately organise | + Able to define institutional = Focus on broad strategies and
{Organising plans and organise tasks | information and resources required objectives, develop comprehensive | initiatives when developing plans

argund set objectives»
Understand the process of
planming and organising
but requires suidance and
development in providing
detailed and
comprehensive planse
Ahle to follow existing
plans and ensure that
objectives are mets Focus
on shori-term objectives
in developing plans and
actiong = Arrange
information and resources

‘ required for a task, but

require further stracture
and organisation

. for a tasksRecognise tha urgency and

importance of taskse Balance short
and long-term plans and goals and
incarporate inta the team’s
performance objectives» Schedule
tasks to ensure they are perfarmed
within budget and with efficient use
of time and resourcez= Measures
progress and monitor performance
results

plans, integrate and coordinate
activities, and assign appropriate
resources for successful
implementaticn= [dentify in
advance required stages and
actions to complete tasks and

. projeciz= Schedule realistic
i timelines, ohjectives and

milestones for tasks and projectss
Produce clear, detailed and
camprehensive plans to achieve
institutional objectivess ldentify
possible risk Tactors and design and
implement appropriate
contingency plans» Adapt plans in
light of changing circumsiances»
Pricritise tasks and projects
according to their relevant urgency
and impartance

and acticns+ Able to project and
forerast short, medium and long
term requirements of the
institution and local sovernments
Translate policy into relevant
projects to facilitate the
achievement of the in=titutional
chjectives




.-Cantpetencies. .._ Basic{2y - = . .| Competent{3) ~. - . ... . | Advanced{4) Superior {5}
_Analysis and + Uinderstand the basic + Demonstraie logical problem s Cogches team members on + Demonstrate complex analytical
Innovation operation of analysis, but | solving technigues and approaches analytical and innovative and problem soiving approaches

lack detail and
thoroughness=s Able to
balance indepandent
analysis with requesting
assistance from others»
Recommend new ways to
perform tasks within own
functions Propose simple
remiedial interventions
that marginally challenges
the status quos listen to
the ideas and perspectives
of others and explore

: ppportunities to enhance
such innovative thinking

and provide rationale for
recommendationss Demaonstrate
objectivity, insight, and thoroughness

: when analysing problems= Able to

break down complex problems into
manageable parts and identify
solutions* Consultinternal and
external stakeholders pn
prpartunities to improve processes
and service delivery = Clearly
communicate the benefits of new
opporunities and innovative
solutions to stakeholderse
Continuously identify opportunities to
enhance internal processes+ Identify
and analyse opportunities conducive
to nnavative approaches and
proposze remedial intervention

approaches and techniques»
Engage with appropriate
individuals in analysing and
resolving complex problemse
Identify salutions on various areas
in the institution = Farmulate and
implement new ideas throughout
the institutions Able to gain
approval and buy-in for proposed
interventions from relevant
stakeholders» identify trends and
best practices in process and
service delivery and propose
institutional applications=
Continuousky engage in research to
identify client needs

and techniques= Create an

envirgnment conducive ta
analytical and fact-based problem-
solvinges Analyse, recommend

¢ solutions and manitor trends in key

chailenges to prevent and manage
ocourrences Creafe an
environment that fosters
innovative thinking and follows a
learning organisation approach=
Be @ thought leader on innovative
customer service delivery, and
process optimisation= Play an
active role in sharing best practice
solutions and engage in national
and international local government
seminars and canferences
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' Competencies.

Basic (2]

Competent{3) . -

| Advanced (4} -

Superier{s] -

Knawledge and
Information
Management

+ Collect, categorise and
track relevant information
reguired for specific tasks
and projectse Analyse
and interpret information
to draw conclusions=
Seek new sources of
information to increase
the knowledge bases
Regularky share

U information and
knowledge with internal

stakeholders and team
members

« LUsze appropriate information
systems and technalogy to manage
institutional knowledge and
information sharing» Evaluate data
frorm various sources and use
infgrmation effectively to influence
decizions and provide solutions+
Actively create mechanisms and
structures for sharing of information»
Usze external and internal rescurces
to research and provide relevant and
cutting-edge knowledge to enhance
institutional effectiveness and
efficiency

» Effecifvely predict future
information and know|edge
management requirements and
systems+ Develop standards and
processes to mest future
knowledge management needs+
Share and promote best-practice
lknowledse management acrass
various institutions+ Establish
accurate measures and manritaring
systems for knowledge and
information management= Create
a culture conducive of learning and
knowledze sharing= Hold regufar
knowledee and information sharing
sesgions to elicit new ideas and
share best practice approaches

« Create and suppert 3 vision and
culture where team members are
empowerad to seek, gain and
share knowledpe and informations
Estahlish partnerships across [local
government to facilitate
knowledse managements
demonsirate 2 mature approach to
knowledge and information sharing
with an abundance and assistance
approache Recognise and exploit
knowledae points in interactions
with internal and external
stakeholders
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Competencies

| Basic{2).. .-,

| Competent (3} L

Advanced {4) -

Superior {5] -

Comrmmunication

s [iemonstrate an
understanding for
communication levers and
tools appropriate for the
audience, but requires
guidance in utilising such
toolse Express ideasina

tlear and focused manner,

but does not always talke
the needs of the audience
into consideration=
Disseminate and convey
information and
knowledese adequately

» Express ideas to individuals m:n_

- groups in farmal and informal settings

in a manner that is interesting and
motivating* Able to understand,
tolerate and appreciate diverse
perspectives, attitudes and beliefs=
Adapt communication content arid
siyle to suit the audience and
facilitaie optimal information
transfers Deliver content in &
manner that gains support,
cammitment and agreement from
relevant stakeholderss Compile
clear, facused, concise and well-
struetured writien documents

= Effectively BEE::.nmﬁm :_m:

tisk and sensitive matters to

relevant stakeholderss Daevelop a

well-defined communication
strategy » Balance political

perspectives with institutional

needs when communicating

yiewpoints on complex issuess

Able to effectively direct
negotiations around complex

rmatters and arrive at a win-win
situation that promotes Batho Pele
principles= Market and pramote

" the institution to external
stakeholders and seek to enhance
a positive image of the institution»
Able to communicate with the
media with high levels of moral

campetence and discipline

= Regarded as a specialist in

: negetiations and representing the

institution= Able to inspire and
motivate others through positive
communication that is impactfut
and relevang»




Competencies | -Basic {2) . ‘Competent{3)..- .. . Advanced {4) -Superior {5} - ]
Rasufts and » c:n_mnnm_:m mcm_ﬁ_, _u_ﬂ = Forus on high-priority actions mzn_ « Consistently verify own + Cpach and guide others to
Quality Focus work but reguires does not become distracted by lower- | standards and outcomes to ensure exceed guality standards and

guidance in attending to
irmportant matterss Show
a kasic commitment to
achieving the correct
results+ Produce the
minimum level of results
required in the roles
Produce outcomes that is
of a goad standarde
Forus on the guantity of
output but requires

: development In
incorporating the quality
of works Produce quality

. work in general

circumstances, but fails to
meet expectation when
under pressure

priority actfvities = Display firm
commitment and pride in achieving
the correct results= 5et quality
standards and desigh processes and
tasks around achieving set standardse
Produce output of high quality = Able
to balance the quantity and quality of
results in order to achieve objectivess
Manitors progress, quality of wark,
and use of resources; provide status
updates, and make adjustments as
needed

quality outputs Focus on the end
resuUlt and avaids heing distracteds
Demenstrate a determined and
committed approach to achieving
results and guality standards»

- Follow task and projects through to

completionV Set challenging goals
and objectives to self and team and
display commitment to achieving
expectationss Maintain a foeus on
auality outputs when placed under
pressures Establishing institutional
systems for managing and
assigning waord, defining
responsibilities, tracking,
monitoring and measuring success,
evaluating and valuing the wark of
the institution

resultss Develop challenging,
client-focused goals and sets high
standards for personal
performances Commit to exceed
the results and quality standards,
menitor own performance and
implerment remedial interventions
when required= Work with team
to set ambitious and challenging
team goals, communicating long-
and short-term expectations= Take
appropriate risks to accomplish
goals» Owercome setbacks and
adjust actian plans to realise goals=

" Focus people on critical activities

that yield a high impact
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