


ENTERED INTO BY AND BETWEEN:

The Municlpality hereln represented by Edith Mararet Tukakgomo In her capacity as the Acting Municipal
Manager (hereinafter referred to as the Employer or Supervisor)

and
Noko Charles Lekaka Employee of the Municipality (hereinafter referred to as the Empioyee),
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Annexure A
Personal Performance Plan

Name: Noko Charles Lekaka

Position: Chief Financial Officer

Accountable to: The Municipal Manager

Plan Period: 1 July 2015 - 30 June 2016
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1. INTRODUCTION

PURPOSE:

The performance plan defines the Council’s expectations of the employee’s performance agreement to which this document is attached and Section 57 (5)
of the Municipal Systems Act, which provides that performance objectives and targets must be based on the key performance indicators as set in the
Municipality’s Integrated Development Plan {IDP) and the Municipality's Service Delivery and Budget Implementation Plan (SDBIP) and as reviewed

annually.

STRATEGIC ALIGNMENT:

The Objects of Local Government as outlined in the Constitution, Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning
and Performance Management Regulations (2001) inform the strategic objectives per BSC perspective and the ultimate outcomes to be achieved are listed
in the table below. The indicators and targets are aligned to contribute to the achievement of the objectives over the longer term, in so far it is relevant to

the functions of the employee.

¢ OBJECTS OF LOCAL GOVERNMENT : KPA . STRATEGIC OBJECTIVE
i Enhance revenue and financial management

Provide democratic and accountable government for  Financial Viability

local communities | Good Governance and Public Responsible, accountable, effective and efficient corporate M
Participation governance
_ Encourage the involvement of communities and k Capacitate disadvantaged groups !
u community organisations in the matters of local Transformation and Organisational Provide quality and well maintained infrastructural services in all v
| government © Development municipal areas |
M Improve functionality, performance and professionalism m
w Promote a safe and healthy environment Service Delivery and Infrastructure Protect the environment and improve community well-being

u Ensure the provision of services to communities in a

| sustainable manner.

i Promote social and economic development i Local Economic Development Create a conducive environment for businesses to invest and

m prosper
_ Spatial Rationale ' Rational planning to bridge first and second economies and provide
! adequate land for development ﬂﬁ
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«To enable quality and affordable service delivery

In the day to day activities, the employee is also required to contribute to the

through sound financial management and safeguarding the

municipality’s cash and non-cash assets”

achievements of the following operational objectives and strategies:

» |mplement cost account

division to realise cost

T PROGRAMME | OUTCOME ,_ PROGRAMME ! IMMEDIATE STRATEGIES (1-2 SHORT TERM STRATEGIES ; MEDIUM TERM Long Term Strategies ,
| m OBJECTIVE YRS) | (3-5 YRS) | STRATEGIES {5-10 YRS) (10 Yrs.+) B
1 ]

| Asset Sustainable assets | * Continuously " Verification and updating of | @ Verification and | * Verification and « Verification and

: Management ensure that the ¢ asset register updating of asset register ! updating of asset register | updating of asset *

asset register is « Development and s Building capacity in the , e Building capacity in the register

u compliant with implementation of an municipality to implement | municipality to implement | ¢ Develop and

M i GRAP and other infrastructure investment investment framework investment framework implement proper asset

, prescriptions framework and pian management system

W » Increase the capacity in asset

! r management unit

w Budget and ” Creditable e Continuous i e Timely drafting and submitting » Implement proper cost e To redefine and « To have a cost

* Reporting { financial i compliance with monthly financial statements to management system implement credible cost management automated

m i reporting regulatory | relevant internal departments, « Implementation of SCOA | accounting systems system

w w frameworks . Council and organs of state o Increase capacity of B&R | e Implementation of SCOA

= Continuously
implement cost
management
accounting

management

¢ Accurate monthly projections
developed and provided to B&R by
Directorates at the beginning of
financial year and to be used for
cash flow forecasts

+ Implement quarterly budget
banking

» Prepare maintenance budget
informed by maintenance plan

« Enforce market testing of prices
during budget processes

« Implementation of SCOA

account management
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TPROGRAMME | OUTCOME PROGRAMME [ IMMEDIATE STRATEGIES {1-2 | SHORT TERM STRATEGIES | MEDIUM TERM | Long Term Strategies |
J_ ORIECTIVE ﬁ YRS) d {3-5 YRS} M STRATEGIES (5-10 YRS} ' {10 Yrs.+)
W Free Basit . Affordable access _k © To provide free M » Update and verify indigent M s Update and verify N . c.vn_mﬂm m:.g verify M a c._uamﬂm m:.a verify
| Services | to basic services | basic services to | register. i indigent register. _m indigent register. _ indigent register.
i w qualifying indigents | © Providing indigents with free i » Providing indigents with |  Providing indigents with | e Providing indigents
w { | basic services. ! free basic services. | free basic services. | with free basic services.
W i » Community awareness. | « Community awareness | ® Community awareness m * Community awareness
| + Develop action plan and changing
ﬂ ! over to pre-paid system
_ ¢ Establish vending paints and
| | systems for the establishment of
_ | pre-paid electrical system.
s Upgrading of existing household
connections to prepaid meters
Revenue { Increased ¢ To increase cwn ¢ Improve on billing accuracy = Resolving electricity e Implement credit control | ¢ Implement credit
Management M revenue revenue through * Creating community awareness | distribution and collection | policy and continuously control policy and
: credit control and » [dentification of potential in Marapong and Thabo ! identify additional continuously identify
. lobby for more additional revenue sources Mbeki | revenue sources additional revenue
_ external funding * Implementation of pre-paid * Improve on billing « Development business | sources.
- electricity and smart metering  accuracy . plans for projecis that |« Development business
m * Manage external debt collectors | = Creating community need funding and submit | plans for projects that
W * Review credit control policy and | awareness | to WDM donor funder to ! need funding and submit
: closing all loop holes « identification of potential lobby for funding o WDM donor funder to
m » Revise tariff structures additional revenue sources | Implementing signed lobby for funding
; » Development business plans for » Development business .
projects that need funding and plans for projects that need mmmzm,\ mmwmm:_m:ﬁm * Implementing signed
submit to WDM donor funder to funding and submit to * Review valuation roll agency agreements
lobby for funding WDM donor funder to
lobby for funding
« Pursuing the signing of
agency agreement for
unfunded mandates
* Implementing signed
agency agreements
—
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This goes beyond a polite smile, 'please’ and 'thank you'. It requires service providers fo empathize with the citizens and treat them with as much
consideration and respect, as they would like for themselves.

The public service is committed to continuous, honest and transparent communication with the citizens. This involves communication of services, products,
information and problems, which may hamper or delay the efficient delivery of services to promised standards. If applied properly, the principle will help
demystify the negative perceptions that the citizens in general have about the attitude of the public servants.

Providing information:

As a requirement, available information about services should be at the point of delivery, but for users who are far from the point of delivery, other
arrangements will be needed. In line with the definition of customer in this document, managers and employees should regularly seek to make information
about the organisation, and all other service delivery refated matters available to fellow staff members.

Openness and transparency:

A key aspect of openness and transparency is that the public should know more about the way national, provincial and local government institutions
operate, how well they utilise the resources they consume, and who is in charge. It is anticipated that the public will take advantage of this principle and
make suggestions for improvement of service delivery mechanisms, and to even make government employees accountable and responsible by raising
queries with them.

Redress:
This principle emphasises a need to identify quickly and accurately when services are falling below the promised standard and to have procedures in place

to remedy the situation. This should be done at the individual transactional level with the public, as well as at the organisational level, in relation to the
entire service delivery programme.

Public servants are encouraged to welcome complaints as an opportunity to improve service, and to deal with complaints so that weaknesses can be
remedied quickly for the good of the citizen.

Value for money:
Many improvements that the public would like to see often require no additional resources and can sometimes even reduce costs. Failure to give a member

of the public a simple, satisfactory explanation to an enquiry may for example, result in an incorrectly completed application form, which will cost time to
rectify.

NC-Q.\%« W..\A
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m . . Instruction (method _ . %“__..:M_
ﬂ _.__m.a_.m_é ._Amz Strategic 1D Indicator of calculating the Division | UOM | Baseline : q
f Objective \ Programme} indicator) W 2015116
" W - . ~
,W. M, | Debt coverage (iotal | M | ! W ! “ ,ﬁ “
W | Ryalue operating Total R-vaiue operating ! m | i ,M H m m
| ! w revenue received | Tevenue received w , ' W | | | M
H H . E H E § t H b 3
| KPA3: Financial Viability and : minusRvalue | minus Revalue | L HK m um ,
! Financial Management\ Enhance | Operating grants, Operafing grants, i “ ‘ _
[ nagem M_205 | divided by R-value divided by R-value debt | Expenditure | % 1367 200 200 200 200 200
! revenue and financial management\ debt service service payments (i.e.
Expenditure Management payments (i.e. interest +redemption}
interest + ¢ due within financial
7 redemption) dus year w
within financial year) | ;
Percentage Capital
KPA3: Financial Viability and budget actually R-value capital budget
Financial Management\ Enhance spent on capital actually spent YTD / R- " o i
revenue and financial management\ M_398 projects identified for ; value capitaf projects Bxpendiure | % 74561 15 40 70 0 100
Expenditure Management financial year i.f.0. onlDPas %
IDP
KPA3: Financial Viability and ! Number of updated | Count the Number of
! Financial Management\ Enhance and credible updated and credible
revenue and financial management\ M 638 indigents register in | indigents register in Revenue # L NiA NiA NiA 1 L
Free Basic Services place place
Percentage
houssholds eaming
MQMMW Wm_mv less than R3 500 (as
D il Vbl °g . per Indigent policy) per
KPA3: Financial Viability and households earning month with access to
Financial Management\ Enhance less than R3 500 (as ) 0
revenue and financial managementi M_751 per indigent policy) wmwowwﬂn M._m.ml Revenue % 100 100 100 100 100 100
Free Basic Services per month with hous m:o_mw eaming
aocess tofreebasic | oo than R3 500 (as
per indigent policy) as
%
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Annual

r H
i . i ﬁﬁ Instruction {method _ . Taraet
Hierarchy (KPA\ Strategic Ly | Indicator of calculating the Division | UOM | Baseline arg
Objective \ Programme) 1 ! | Indicator) ~ | L 201516
| ; m i T .
M,mw KPA3: Financial Viabiiity and W R-value Debt | Calculate R-value Debt | i | w W
| Financial Management Enbance | 46 | omountowed tothe | amountowedfothe | Revenue L R | arnng000 | 130000000 | 127000000 | 122000000 | 120000000 | 10000000 m
i revenue and financial managementi | M- unicioal  E——erap P value _ w m ,_ «
t { icipality ¢ municipality YTD I } !
! Revenue Management | i : i ; H m
_ Percentage W ; ;
i outstanding service _ W _
deblorstorevenue | R-value total ﬂ m :
KPA3: Financial Viability and (R-value total outstanding service : m i
Financial Management\ Enhance outstanding service | debtors divided by R- o | “, i ;
revenue and financial management\ M_3% | deptors divided by value annual revenue Revenue % | 362 30 m % ! % ] 5 %
Revenue Management R-value annual actually received for }
revenue actually services
received for
services) |
KPA3: Financial Viability and Number of credit Count the Number of ; :
Financial Management\ Enhance controt policies credit conirol policies ;
revenue and financial management\ M_B37 | roviewed and reviewed and approved | CYee | # 1 NiA NA 1 NA | 1 1
i Revenue Management approved by Councll | by Council YTD ! W
; i
KPAS3: Financial Viability and Number of %MMWZEE of u
Financial Management\ Enhance awareness
revenue and financial management M_636 programimes on wam_,eﬂ_mm on Revenue # ! N/A 1 ! ! 4
Revenue Management payment for services ﬁﬁmmz Or services :
i
KPAB: Good Govemnance and
Public Participation\ Responsible, unaccmﬂmw Audit mmcuﬁmﬂwmwmﬂﬂwq of
accountable, effective and efficient | M_650 | (OB | o e eived # 1 N/A 1 1 1 1
corporate governance Auditor » pinio _ pinion recerved from
General rom AG AG
KPAB: Good Govemnance and Number of audit Count the Number of
Public Participation\ Responsible, findings againsithe | audif findings against
accountable, effective and efficient | M_740 | municipaiity the municipality # 45 NA 0 0 0 0
corporate governance\ Auditor regarding financial | regarding financial 20 A ze 20
General statements statements i
i -
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5. COMPETENCIES

According to the leading and core competencies as prescribed by Re

evaluated against the following:

gulation 21 of 2014 the employee should conform to and will be assessed and

!
i

community

i

| COMPETENCIES \ COMPONENTS | COMPETENCY DEFINITION ﬁ WEIGHTING % N
| ! _% i (TOTAL 100%) !
~ Leading competencies _
Strategic Direction and ﬁ e Impact and Influence Provide and direct a vision for the institution, and inspire and | 10%
Leadership _ e Institutional Performance Management i deploy others to delivery on the strategic institutional mandate W
: i = Strategic Planning and Management : ; 4
| |  Organisational Awareness _ | %
- People Management _ » Human Capital Planning and Development Effectively manage, inspire and encourage people, respect V 10% M
M .« Diversity Management | diversity, optimise talent and build and nurture relationships in ﬁ
, A * Employee Relations Management order to achieve institutional objectives w m
W. ' e Negotiation and dispute Management ! |
Programme and = Programme and Project Planning and ~ Able to understand programme and project management : 10% ,
Project Management | Implementation ' methodology; plan, manage, monitor and evaluate specific ,
» Service Delivery Management A activities in order to delivery on set objectives
s Programme and Project Monitoring and |
m | Evaluation
Financial Management e Budget Planning and Execution Able to compile, plan and manage budgets, contro! cash flow, 10%
= Financial Strategy and Delivery institute financial risk management and administer
e Financial Reporting and Monitoring procurement processes in accordance with recognised financial
practices. Further to ensure that all financial transactions are
managed in an ethical manner
Change Leadership » Change Vision and Strategy Able to direct and initiate institutional transformation on all w 10%
» Process Design and improvement levels in order to successfully drive and implement new "
i  Change Impact Monitoring and Evaluation initiatives and deliver professional and quality services to the

No< e

15



9T

“%
A

‘ueld siy3 01 Ty aunxauuy se Paydene s1 Ausradwod Yoes 0) palefad sjie1ap atop

S3AID3Iq0 paynuap; 1sujede . !

Ajtfenb pue synsau anseaw pue toyuow Ajaanae o3 Jayung u,
"spiepuess Ayenb 199w 03 say10 aSeinosus pue suopepadxs
P232x3 01 Suins Ajjuaisisuon 3[IYym saaIafqo pue synsar ;

%S 3uIASILdE U SN0y ‘spaepuess Ayjenb Sy urejurew o1 ajqy _ Sndog Ayent) pue synsay |

e

i

slapjoyayels _
SVuUIN Ul pue spenssad ‘Asauol AjAnoaya o1 aspio ,ﬁ

Ui @3usipne ay) oy s1eudoidde ssuuew 8S12U0J pue pasnioy m
%S

‘1ea) e uj seaps pue 8pamouy ‘UoneLLIoUI J4eyS 03 B[y uoiedunwwo)
USWUIDAOCS |BD0] 1O mmm_n 93paamouy 3AIa[0d B3 3dueyud . _
01 JapJo ul ‘eIpawu pue sss553304d SNOLIEA YSNoJy] uoieuLiogu :
%S ' pue aSpamoun) Jo 8uueys pue uonesausg 3y3 Rowoid 01 9|qy JuswaBeuey uonewou| pue adpamouy; ;
$3A02(qo 18a1e0)s Aoy aABIYDE ,

03 JopJo Ul s3559201d [eUCHNIRSUY ar0idwi 01 sanencuyy |

1€ 1842 suonnjos paseq-1oe) Jusws)du pue ysijqeise

03 Spus.y pue saBua)jeyd ‘vorewoyu ash|eue Ajjzanud 0y algy

%S

T

uotierouu| pue sisfjeuy |

_ 51 93euew o1 sugd AouaBunuod yuays
; PIINg pue Assalap @in1as jo Ayjenb Y3 aunsua 01 AjpAloays

%0T | saounosal Pue uoneuuoju asjuesio pue asnuroud ‘uerd o1 9y SuisiuesiQ pue Suruuery
_ 9 |

20U213dWOo3 feJow 510981 "
1ey3 inoiaeyasq Aejdsip Apuaisisuoa pue Alu8squr pue Assuoy
%0T | S®10wWoud 1ey3 Suluoseal Ajdde ‘S4983113 [esow Ajuspi oy oIqy 22ua12duwiod jelopy

—

sspusladwoy ai07y ,."

sdiysuonie|al aoueutanog JAesadood aueyus pue
s301jod Jueasias Jo uonesyenidasuod 3Y1 12311p 01 3|qe Jayning

] !
I !
]

i

|
“ "suonesi|qo pue ssanoeid aouewsanos 40 uipueisiapun UeuIsAo aaneadoo) «
m ysnoioy e Aidde pue Sudwiannbal souendwos pue ysu | Wawageuew soueijdwo) pue S e " dysiapest |
%0T __ gui3euew u wsljeuoissajord Ajdde pue 13.41p ‘d1owoLd 03 3jqy uoirejnuLio4 AJNjod » w 20UBUIBAOD)
(%001 1v101) | ﬁ
% ONILHOIFM M NOILINIIG ADNILIdNOD SININOdINDD S3DNIIIHNGD !




6. SUMMARY SCORECARD

In terms of Regulation 805 of 2006, the employee will be scored on a ratio of 80%
it is also required that the KPAs relevant to the employees functions also be weighted in terms of

80% contribution to KPAs. It is also necessary to allocate weightings amongst KPls and projects where rel

indicated below:

importance out of a total of 100%, contributing to the

evant. A summary of the total weightings are

for key performance areas (KPAs) and 20% for competency requirements.

POSITION OUTCOMES/OUTPUTS KPA | KPI/PROIECT | ASSESS

; WEIGHTINGS WEIGHTING WEIGHTING
. Key Performance Areas M i 80%
* Spatial Rationale N/A NJA L N/A
AR
' Service Delivery and Infrastructure N/A N/A N/A i
m Financial Viability 30% KPI's 100% &
| Local Economic Development N/A NA | N/A ! |
m Transformation and Organisational Development N/A N/A N/A M “
“ | M “
: ) |
Good Governance and Public Parficipation m 20% KPI's 95% A ;
|
ﬁ Projects 5% ! i
; 1 |
; Total “ 100% w
20% |

. Competency Requirements

17
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8.

PERFORMANCE ASSESSMENT vmoﬁ”mmm

The following steps will be followed to ensure a fully participative and compliant performance assessment process is adhered to.

Performance Assessment:

1.1. Formal assessment between employee and employer will take place twice a year to measure the performance of the employee against the agreed

performance targets for the half yearly and yearly assessments respectively.

1.2. Actual performance against the targets will be captured in preparation for the assessments,

1.3. Scores of 1-5 will be calculated based upon the progress against targets.

1.4. KPI's and targets are audited before assessment date and their findings must accompany the Performance Plans.

1.5. The employer must keep a record of the mid-year assessment and annual assessment meetings.

2. The employee being assessed will compile a portfolio of evidence confirming the level of performance achieved for a given assessment period and

made available to the Panel on request. One independent person may be assigned to act as an Observer.

3. The process for determining Employee ratings are as follows:

3.1. The panel to rate the achievement for the KP’s on a 5 point scale. Decimal places can be used.

3.2. The employee to motivate for higher ratings where applicable.

3.3. The panel to rate the employee’s core competency requirements on the 5 point scale. Decimal places can be used.

3.4. The panel scores are averaged to derive at a total score per KPI / Activity / Competencies. Overall scores are calculated by taking weightings into

account where applicable.

3.5. The final KPA’s rating will account for 80% of the final assessment total. The Competencies are to account for 20% of the final assessment total.
4. The five point rating scale referred to in regulation 805 correspond as follows:

Rating: 1 2 3 4 5
% Score: 0-66 67-99 100-132 133-166 167

5. The assessment rating calculator is used to calculate the overall % score for performance.
6. Annual performance evaluation to determine the final ratings and scores as well as recommend performance bonuses will be conducted by the

appropriate panel as constituted by Regulation 805 of 2006.

7. The performance bonus percentages described in the performance agreement will be calculated on a sliding scale of the all-inclusive remuneration

package as indicated in table below:

% Rating Over Performance % Bonus
i 130-149% 5-9%
150% and above 10-14%
i i

yero  F
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9. APPROVAL

e strategic intent of the institution and gives clear direction on what needs to be achieved through a
self-directed approach to execute on the objectives, to build sound relationships, to develop human capital and to strengthen the organisation through
excellent performance. This plan has derived from intense workshopping to ensure integration, motivation and self-direction. The employer and employee
both have responsibilities and accountabilities in getting value from this plan. Neither party can succeed without the support of the other.

The process followed ensures individual alignment to th

Undertaking of the employer .ﬂ Undertaking of the employee

On behalf of my organisation, | undertake to ensure that a work | herewith confirm that | understand the strategic importance of my
environment conducive for excellent employee performance is established = position within the broader organisation. | furthermore confirm that |

ﬁ communicate comprehensively, and empower managers and employees. | performance will be evaluated twice annually. As such, | therefore commit
- Employees will have access to ongoing learning, will be coached, and will | to do my utmost to live up to these expectations and to serve the
i clearly understand what is expected of them. 1 herewith approve this | organisation, my superiors, my colleagues and the community with loyalty,
i Performance Plan. " integrity and enthusiasm at all times. | hereby confirm and accept the

conditions to this plan.

and maintained. As such, | undertake to lead to the best of my ability, understand the purpose of my position, as well as the criteria on which my

Signed and accepted on behalf of Council: Signed and accepted by the Employee:

21
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e

Competencies

w Basic

Competent

_ Advanced

Superior

L

_
[
t
|
|
{

y

People

i Mianagement

_ = Participate in team goal-setting
j and problem-solving

m ¢ Interact and collaborate with

| people of diverse backgrounds

s Aware of guidelines for
employee development, but
requires support in implementing
i development initiatives

team contribution and
responsibility

s Respect and support the diverse
nature of others and be aware of
the benefits of a diverse approach
e Effectively delegate tasks and
empower others to increase
contribution and execute
functions optimally

» Apply relevant employee
legislation fairly and consistently

s Facilitate team goal-setting and
problem-solving

s Effectively identify capacity
requirements to fulfil the strategic
mangdate

i
|
.’ « Seek opportunities to increase

|
i
!

| identify ineffective team and work
,m processes and recommend remedial
# interventions

» Recognise and reward effective and
desired hehaviour

« Provide mentoring and guidance to
others in order to increase personal
effectiveness

« |dentify development and learning
needs within the team

= Build a work environment conducive
to sharing, innovation, ethical
behaviour and professionalism

| » Inspire a culture of performance
excellence by giving positive and

- constructive feedback to the team

» Achieve agreement or consensus in
adversarial environments

e Lead and unite diverse teams across
divisions to achieve institutional
objectives

« Deveiop and incorporate best

| practice people management

w processes, approaches and tools
! across the institution

« Foster a culture of discipline,
responsibility and accountability
sUnderstand the impact of
diversity in performance and
actively incorporate a diversity
strategy in the institution
«Develop comprehensive
integrated strategies and
approaches to human capital
development and management
 Actively identify trends and
predict capacity requirements 10
facilitate unified transition and
performance management

N-C-K-
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|

ompetencies

H Basic

Competent

Advanced

| Superior

i
|

i

|
I
F
i
|
[

i

I

C
Einancial
I M

anagement

i » Understand basic financial
concepts and methods as they
relate to institutional processes
and activities

» Display awareness into the
various sources of financial data,
reporting mechanisms, financial
governance, processes and
systems

+ Understand the importance of
financial accountability

» Understand the importance of
asset control

_w

|
|
|
i
¢

« Exhibit knowledge of generai
financial concepts, planning,
budgeting, and forecasting and
how they interrelate

* Assess, identify and manage
financial risks

s Assume a cost-saving approach
to financial management

. e Prepare financial reports based

on specified formats

« Consider and understand the
financial implications of decisions
and suggestions

* Ensure that delegation and
instructions as required by
National Treasury guidelines are
reviewed and updated

« [dentify and implement proper
monitoring and evaluation
practices to ensure appropriate
spending against budget

|
|
_
|

« Take active ownership of planning,
budgeting, and forecast processes and
provides credible answers to queries
within own responsibility

» Prepare budgets that are aligned to
the strategic objectives of the
institution

sAddress complex budgeting and
financial management concerns

e Put systems and processes in place
to enhance the quality and Integrity of
financial management practices
»Advise on policies and procedures
regarding asset control

» Promote National Treasury's
regulatory framework for Financial
Management

_.Um<m5vu_mzasmﬁoo_mﬁom_mmﬁ
M 5m<m_:m::mmsgao:#o_,5m
| future expenditure trends

« Set budget frameworks for the

| institution

| e Set strategic direction for the
institution on expenditure and
other financial processes

¢ Build and nurture partnerships
o improve financial
management and achieve
financial savings

» Actively identify and implement
new methods to improve asset
control

e Display professionalism in
dealing with financial data and
processes

e by e
S
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| Competencies Basic Competent w Advanced Superior . L
q_ Governance » Display a basic awareness of « Display a thorough I o Able to link risk initiative into key » Demonstrate a high ﬁ<m, odn
| Leadership understanding of governance and institutional objectives and drivers commitment in complying with

factors but require guidance and
development in implementing
such requirements

eUnderstand the structure of
cooperative government but
requires guidance on fostering
workable relationships between
stakeholders

*Provide input into policy
formulation

|
|
4
*
risk, compliance and governance f

implement plans to address these
» Demonstrate understanding of
the techniques and processes for
optimising risk taking decisions
within the institution

e« Actively drive policy formulation
within the institution to ensure
the achievement of objectives

H
m
risk and compliance factors and “
|
1
,

s |dentify, analyse and measure risk,
create valid risk forecasts, and map
risk profiles

» Apply risk control methodology and
approaches to prevent and reduce risk
that impede on the achievement of
institutional objectives

» Demonstrate a thorough
understanding of risk retention plans
e |dentify and implement
comprehensive risk management
systems and processes

e [mplement and monitor the
formulation of policies, identify and
analyse constraints and challenges
with implementation and provide
recommendations for improvement

governance requirements

» implement governance and
compliance strategy to ensure
achievement of institutional
objectives within the legislative
framework

*Able to advise Local
Government on risk management
strategies, best practice
interventions and compliance
management

¢ Able to forge positive
relationships on cooperative
governance level 1o enhance the
effectiveness of local government
« Able to shape, direct and drive
the formulation of policies on a
macro level
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| Competencies

Basic

_H Competent

Advanced

M Superior

|

|

ju_m::m:w and
| Organising

i
I
|
i

« Able to follow basic plans and
organise tasks around set
objectives w
« Understand the process of __
planning and organising but
requires guidance and
development in providing
detailed and comprehensive
plans

¢ Able to follow existing plans
and ensure that objectives are
met

» Focus on short-term objectives
in developing plans and actions

« Arrange information and
resources required for a task, but
require further structure and
organisation

« Actively and appropriately
organise information and
resources required for a task
sRecognise the urgency and
importance of tasks

» Balance short and long-term
plans and goals and incorporate
into the team's performance
objectives

= Schedule tasks to ensure they
are performed within budget and
with efficient use of time and
resources

= Measures progress and monitor
performance results

e Able to define institutional
objectives, develop comprehensive
plans, integrate and coordinate
activities, and assign appropriate
resources for successful
implementation

» Identify in advance required stages
and actions to complete tasks and
projects

« Schedule realistic timelines,
objectives and milestones for tasks
and projects

» Produce clear, detailed and
comprehensive plans to achieve
institutional objectives

» |dentify possible risk factors and
design and implement appropriate
contingency plans

+ Adapt plans in light of changing
circumstances

» Prioritise tasks and projects
according to their relevant urgency
and importance

e Focus on broad strategies and
| initiatives when developing plans
| and actions

+ Able to project and forecast
short, medium and long term
requirements of the institution
and local government

» Translate policy into relevant
projects to facilitate the
achievement of the institutional
objectives

29
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_Wlnos..umﬂmznmmm _m Basic Competent | Advanced Superior .

m Knowledge and ! e Collect, categorise and track » Use appropriate information . mmm&,.\mz predict future e Create _msa support a vision
| Information H relevant information required for | systems and technology to information and xqoi_mamm and culture where team

| Management : specific tasks and projects . manage institutional knowledge management requirements and members are empowered to

= Analyse and interpret
information to draw conclusions
* Seek new sources of
information to increase the
knowledge base

» Regularly share information
and knowledge with internal
stakeholders and team members

and information sharing

s Evaluate data from various
sources and use information
effectively to influence decisions
and provide solutions

» Actively create mechanisms and
structures for sharing of
information

* Use external and internal
resources to research and provide
relevant and cutting-edge
knowledge to enhance
institutional effectiveness and
efficiency

systems

» Develop standards and processes to
meet future knowledge management
needs

» Share and promote best-practice
knowledge management across
various institutions

o Establish accurate measures and
monitoring systems for knowledge
and information management

» Create a culture conducive of
learning and knowledge sharing

o Hold regular knowledge and
information sharing sessions to elicit
new ideas and share best practice
approaches

|
i
|
|
M
|
_

seek, gain and share knowledge
and information

» Establish partnerships across
local government to facilitate
knowledge management

» Demonstrate a mature
approach to knowledge and
information sharing with an
abundance and assistance
approach

e Recognise and exploit
knowledge points in interactions
with internal and external
stakeholders

2

- Za
.
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| Competencies

_———

t Basic

_ Competent

Advanced

Superior

| Results and Quality
i Focus
i

1

w

» Understand quality of work but |

requires guidance in attending to
important matters
» Show a basic commitment to

- achieving the correct results

* Produce the minimum level of
results reguired in the role

» Produce outcomes that is of a
good standard

» Focus on the quantity of
output but requires development

| in incorporating the quality of

work

» Produce quality work in
general circumstances, but fails
to meet expectation when under
pressure

M s Focus on high-priority actions

| and does not become distracted

M by lower-priority activities

i « Display firm commitment and

: pride in achieving the correct
resulis

» Set quality standards and design
processes and tasks around
achieving set standards

s Produce output of high quality

¢ Able to balance the quantity and
guality of results in order to
achieve objectives

¢ Monitors progress, quality of
work, and use of resources;
provide status updates, and make
adjustments as needed

t o Consistently verify own standards
' and outcomes to ensure quality

| output

.« Focus on the end result and avoids
! being distracted

¢ Demonstrate a determined and
committed approach to achieving
results and quality standards

» Follow task and projects through to
completion

# Set challenging goals and objectives
to self and team and display
commitment to achieving
expectations

¢ Maintain a focus on quality outputs
when placed under pressure

¢ Establishing institutional systems
for managing and assigning worl,
defining responsibilities, tracking,
monitoring and measuring success,
evaiuating and valuing the work of the
. institution

e Coach and guide others to
exceed quality standards and
results

« Develop challenging, client-
focused goals and sets high
standards for personal
performance

* Commit to exceed the results
and guality standards, monitor
own performance and implement
remedial interventions when
required

¢ Work with team to set
ambitious and challenging team
goals, communicating long- and
short-term expectations

» Take appropriate risks to
accomplish goals

¢ QOvercome setbacks and adjust
action plans to realise goals

» Focus people on critical
activities that yield a high impact
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