


1.

2.

ENTERED INTO BY AND BETWEEN:

The Munieipality herein represented by Appana Sooriah Naidos in his capacity as the Municipal Manager
{hereinafter referred to as the Employer or Supervisor)

and

Moko Charles Lekaka Employee of the Municipality (hereinafter referred to as the Employee),

WHEREBY IT IS AGREED AS FOLLOWS:

Introduction

Purpose of this
Agreement

1.1

12

130
o X achieved and: seclre the commltment of the. Employee to ‘a.set of
0 utcomesthatwlllsecure Ioceigovernmentpollcygoals L

14 _

,2.1'

22
L ".defined and agreed. With: ¢

"2.3

2.4

- 2__._6-' S '-.'ln the event of outstandlng performance, 1o approprlately reward the-

' '.-f.:,".'employee
27
Co i‘GlathﬂShlp W|th its employee in attaaningi qultable and lmproved servlce'

- dellvery : : R e S

5ervice Delwery and Budget Implemen
:_the mumcipality :

The Employer has entered into a contract: of employment w1th the

.- Employee in térms of section 57(1). (a) of the Local Government: Municlpal
‘Systems Act 32 -of 2000 {“the Systems Act”). The- Employer and the
- -Employee are hereinafter referred to as ”the Partres" o

Sectlon 57(1)(b) of the Systems Act read with the Contract of Employment

concluded between the parties, requrres the partles to conclude an annual .

. performance agreement

The partres wtsh to ensure that they ‘are, ciear about the goais to be

The Partles wrsh to- ensure that there is compllanc ',wnh Sections 57 (4A),

57(48) and 57(5) ofthe Systems Act S

. Fhe purpose of this Agreement is to

_1- ;Comply Wlth the prowsions of Sectlon 57(1) (b), (4A), (48) and (5) of the Act
R as we!l as the employment c0ntract entered lnto between the partaes

Specrfy objectn.res in. terms et‘-the key performance lndlcators and tergets
~employee -aind’ to- communlcate to the
fthe emptoyee ] performance and
@ . Integrated-: Development Plan, -
"Pian (SDBIP} and the Budget of

‘SSpecrfy accountabilltles as set out in a Performance Plan wh;ch forms an
2 Annexure to the Performance Agreement :

;' Momtor and measure performance agamst t'targeted ou

Use the Performence Agreement;as the basis for assessing whether the

':employee has: met the performance expectations app 'cable to his ‘or her

lee effect to the emp!oyers commttment to a performance-orlentated .




3. Commencement -3.1 - This Agreement wlII commence on 1 July. 2013 and wrll remain In force until
and duration 30 June 2014 thereafter a new Performance: Agreement ‘Perfarmance Plan
' - and Personal Development Plan shall be: concluded between the partles for

B ‘the next flnancral yearof any portlon thereof SR

3.2 The partres wrll review. the provlsions of thls Agreement during June each-
' - oyear' The' parties will ‘conclude “a neéw . - Performance: Agreement and
'Performance Plan that replaces thrs Agreement at’least-once a year by not

. later than one month after the beginnlng of. each successive financlal year,

3.3 EThas Agreement wall termmate on the termmation of the Employees
R contract of employment for any reason '

34 .. The content of thls Agreement may be revrsed at any “fime; dunng the
‘above- mentloned per:od to determlne the applrcabllrty of the matters
: agreed upon : o o S

85 If at any time du’rlng the. vallditv:of this:Agreement the work environment
Do alters (whether as a result of government or.Council decislons or otherwlse)-
Ye to: the ettent that e contents of . this Agreement are-- no. longer
L appropriate, the: contents shall |mmed|ately be revlsed :

4, Performance 41 -~ The Performance Plarr (Annexure A) sets out— :
Objectives o . - .
AR 451.1 e Key Performance Areas that the emplovee should focus on,
L 41.2 5 Core competencies required from employees; - ' '
43 ;_-The performance’ objectives, - key performance |nd|cators and
7 targets that must be met by the Employee,. ..
“4.1.4 " The-time frames wlthm whrch those perf mance ohjectwes and
R targets rnust be met., :

A2 -The performance objectlves 5 _ dlcators ancl targets .
R “reflected” in: Annexure A are. hy the Employer ih: consultatlon with the
s “Ernployee and based on the Integrated Development Plan; Service Delivery
.and- Budget Implementatlon Plén. (SDBIP) and ‘the Budget of the Employer

and shall include strategic. objectives; key- performance rndlcators, targets; -
.. projects and activities that may lnclude dates end Welghtlngs A descrlptlon

coof these elements followy - T

421 "rhe strateglc objectives_describe the stretegic lntent of the
TR orgenlsatlonthatneeds 'ob achieved o S

422 'The strategu: performa e Indicators provide t H detalls of the -
o evidence that- ‘muyst. be provided 10 show that a key ob]ectwe has
: been ach|eved 5

b 423 ;-The target dates descnbe the timeframe ln which the work must.
L .beachleved : SR e e . o

. 424 The weightings show the reletlve arnportance “of the key

performance: " areas; . key objectlves, and key performance
mdacatorstoeechother CL :

| ”f %




5.

Performance
Management
System

51

5.2

53
54"

5.5

The Employee- agrees to- partlcipate |n the performance management

“*“gystem -that the .Employer. adopts “of. Introduces for” the Employee,'

management and munlclpal staff of the Employer. e

- The Employee accepts that the purpose of the performance management

R svstem ‘will - bg_ to provids “a* comprehenslve svstem with specific

- performance standards to assist the Emplover, management and munlcrpal
: staff to perform to the standards requrrEd ' - :

- The Employer erI consult the Employee about the speclflc performance
o standards that wil be mcluded in the performance management system as

apphcable to'the Employee o

: The Employee undertakes to actlvelv focus towards the promot:on and
i rmplementation -of- the KPA's: (lncludrng speeial projects relevant to the
' ;emplovee s respOnsibrlltles) wlthln the local government framework

The critena upon whrch the perforrnence of the Emplovee shall be assessed
shall consist of two .compoénents, “Key Performance Areas and “core

- :Competency Requrrements, both of whlch shall be contalned m the
Z..'PerformanceAgreernent CE o

R 55.1 ~The. Emplovee must be assessed agalnst both_components with a

'5,6. :

: welghting of 80:20:allocated to the Ke Performarnce Areas: (KPA’s)
and the Core Competent‘:y Requ:rements.(CCRs) respeetlvely

L ;5_.5.2-_._'_;KPA's caverrng the fmaip_ areas of work wnll account for 80% and

L CCRs will account for 20% o he ﬂnal assessment

: 553 .' E ach area of assessment wrll be Welghted and wlll contrlbute a

,specn‘lc part to thetotal score DR

The Emplovee L3 assessment wlll be based on hrs / her performance in terms_

~ of thé" key performande indicator outputs /: autcomes- Identified as pet

= ":'attached -performance - Plan. {Annexure: A, whlch are’ llnked 1o the KPA's,

g Total,

L and’ will” cohstitute 80% of the’ overall assessmerit result ‘as per the
.welghtmgs agreed to between the Emplover ancl Emplovee '

i -Key Performance Areas (KPA's)

= Welghtlng

'_ HE Munlmpal Transformatlon and Organlsallonal Development o n.a.
- |:8ervice Delivery - : . e
* +:Local Economic Development omnan
.. L Financial Viability: : : L 0%
Good Governance and Publlc Partrcnpatlon 0%
‘Spatial Ratlonale ~rnac
100%

: 'Manager’s responsrbllitles are also drrected in terms of the abovementtoned
s ke performance areas. In the case of. managers- _
Munfcipal Manager, other kev performence areas. retated to the' funitional
. area of the relevant manager can’ be adcled subject to negotiation between

tlv accountable to the




6.

Evaluating
Performance

. _5_.8-' |

: 6'.'1:}: :

6.2

63

6.4

65

- CORE MANAGERIAL COMPETENGIES (CMC} ~ Tweent ]

StrateglcCepabrhtyandl.eadershrp R T
-Fiiancied Management - i T A%
| Servica Defivery innovation” - T T T [T e
-+ | Problem Solving arid Analysis. - e T 08 |
.| Accountability and Ethical Conduct ~ T T T 3pey
Tolal percentage 100%

‘ Personal growth and deve!opmen"
. performance - review. dlscussion .must:
- -':-.-Development' Plan as well’ as the. actlons egreed to and implernentatlon '
e _--“musttake pl . : :

“The Empioyee s performance !
the strategic objectaves and strategres set outin the Employer s IDP

. The CCRs wlil make up the other 20% of the Employee 's assessment score.
.. CCRs that are deemed to be most crltlcal far the Employees specific job
"~ should be selected (v) from the ilst below as agreed to between the
Emplover and Emplovee :

7The Performance Plan (Annexure A) to thls Agreement sets out

i 6-._1.’:5 The standards and procedures for evaluatlng the Emplovees

performance

L '6.1'.-2- The intervais for the evaluatlon of the Employee 5. performance

"Desplte the estab!rshment of agreed |ntervals for evaluatlon the Employer
S may i in-addition review: the Emplovee 5 performance at anv stage whlle the'
L contract of employment remalns in force o . T .

needs |dentlﬂed during any
be: documented in a- Personal

II.bemeasured tnterms. of contrlbutions  to

The Annual performance appraisal will tnvolve

o '6_;5'.1' Assessment of. the achievement of results as outlmed in"the

i .Performance Plan

Ha) '-Each KPA shouid he assessed accordlng to the extent to

“*which the specifled standards OF. performance indicators

- "have been met and with due; ‘regard to ad. hoc tasks that had
"o, be performed under the KPA RN

' (5')1_ ) 'Values are suppllad for KPI’s and Activlties under each KPA as’
) ,part of the Institutlonal Assessment 'BaSed on the Target for

o -performance ‘plan, During'assessment the emplovee has
: chance to submrt evadence of performance where a

(e
ftnal KPA $cora.



652 Assessment of 'the"CCﬁs:"

'_( } Each CCR should be assessed accordmg to the extent to
: whlch the speclﬁed standards have. been met x

:-('b_). '_'An decatlve ratlng on the f!ve-pomt scale should be
e prowded foreach CCR

{c).- ThIS rating shoutd be muitiplied by the welghtmg given to
T _each CCR du ring the contractmg _process to provade a score.

{d) :The apphcable assessment rating calculator (refer to
'paragraph 6.5,1) . st then be used to edd the scores and
3 calculate a finat CCR score

653 "Overall ratlng

_ rAn overall ratmg !S calcuiated by usmg_ the appllcable assessrnent-

B ratlng calculator Such ‘overall rating represents the outcomes of

 the, various we |ghted ratings contained ‘in-the’ performance Plan
o _-whnch represents the outcome of the performance appraisal '

6.6 The assessment of the performance of the Emplovee wrtl be based on the-
' fol[owing ratlng scaie for KPA‘s and CCRs~ EAESE R : :

Ratmi : Termmologv _ %Score

£ °§;"§?;§L“fe e g
' p Dol o ._an Emploveeatthislevel o
< | performance V_Performance g E
I N signlﬂcantlyabove .1'33_51'65,
. | expectations . TR
Ios [ Ry erectve |t 100-132

Performance not fuilv_; 6799 .

};-effectwe L Performance meets some:,'_' LT
S SR dof the standards expected,,_ i
e s e ‘demonstrate’ - the | -
| Unacceptable. |-commitment orability to-[ - 0-66 -

,:pe_r.fornran.oe- Lo '_-brrng 'erformance up to_j,

2 |mprovem'ent'




7.

Schedule for
Performance
Reviews

Developmental
Requirements

QObligations of
the Employer

6.7.1

6.7.2
6.7.3

_j'6;74

‘For the. purpose of evaluating the performance of the manager reportlng to
Jthe municipal manager, an evaluation pane! constituted of the followlng
" ﬂpersons must be establlshed L . :

Munlclpal Manager o

“Chalrperson of the performance audit commlttee : '_ AN
_:Mernber of the mayaral commlttee s
Municlpal manager from another munlcrpal:ty

:__ 6.8 The manager responsible for human resources of the municrpality must provrde '

secretariat | servrces fo the evaluation panels referred to ln sub regulatlons {d)
and {e) S .

74

The - performance of each- Employee in relatlon o his / her Performance
Agreement shall be reviewed within the’ month followmg the quarters as

- ' indicated with the- understandmg that’ reviews in: the flrst and thlrd quarter
e may be verbal if; performance 15 satisfactory ) o

'pourth quarter Aprll-june 2014

72
‘73

74

'Flrst quarter L July September 2013 (October 2013}
Second quarter ' :Qctober ~ December 2013 (January 2014) -

Third quarter - '-~January March 2014 (Aprll 2014)
iy 2014)

'-rne Employer shall keep a record of the mld-year revlew and annual
'-—assessment meetmgs ,}'" FERE e T . s

Perforrnance feedback shall be hased on the Employer s assessment of the
Employee 5 performance ' :

- :The Employer wlll be- entitie -"'to revlew an make reasonable changes to
< ithe: provisions of Annexure “Atfrom time to tifme for operatlonal feasons.

T The Employee witl be fu!ly consulted before any such change is made

75 -

:91

E _—’—%_,;9-"1-"1 -

The Employer may amend the provlsions of Annexure A. whenever the
V-performance management system s adopted Implemented and /-or
. :amended as the case may be. I that casa the Employee will- be fully
) 'consuited before ‘any such change Iy’ made : . ,

'The Personal Development Plan (PDP) for addresslng developmental gaps ls
attached asAnnexureB R

The Employer shall

_ i fa_cilita_te.effectlve-p_e_rfo'rrnance '
":'3bvtheemplovee B R e

:’9.'1;2:"Provide access to skllls development and capacltv burldmg

: -_opportunltles

913 Work collaboratrvely with the Employee to solve problems and

generate solutions to compmon problems that may impact on the
:'performance of the Employee & R :

_ 914 - :On the request of the Em _loyee delegate such povvers reasonably

required- by the ‘Employse to- enablé- ‘him_/ her to meet.‘the
" petformance ObjECtIVES and targets establ:shed in terms of thls
: Agreement : : : o :




10. Consultation

11. Management of
Evaluation
Qutcomes

104

102

111

2

N :outstandmg performance to be-constltuted as foi[ows

' 111-,-3

In the case of unacceptabie performance, th 6 Empioyer shaii

© 915 Make: available to:the: Empioyee such’ resources as the Employee

. may- reasonabiy require from time to time to assist him / her to.
" meet the: performance ob;ectives and targets established in terms
-of this: Agreement T . _

.rThe Ernpioyer agrees to consult the EmpEoyee timeousiy where the
fexercising of the powers will have amongst others ~ . :

101 1 A drrect effect ot the performance of any of the Empioyees

functions

10 L 2 Commrt the Ernployee to mpiement or. to give effect to a decislon

made by the Employer

- 1013 A substantlal flnancral effect an the Empioyer

. The Employer agrees to mforrn the Employee of the outcome of any-

" decisions taken pursuant to the exercise of powers contemp]ated in10.1 as

2 500N asis practlcabie to enable the Employee to take any necessary actlon
—:“rwrthout delay - . !

_.The evaiuation of the Employees performance wrll form the basis for
S rewardmg outstanding performance or correcting unaccep__teble-
e performance ! : L . T

'fA performance bonus of _between 5% to 14% of the ail mciusive annual

remuneratich package n “paid_to- the Erplo

-In".recognition - of

- % Ratlng Over %Bonus

Performance S
- -130-1338 L 5% |
°1339-~1876_ .| &% .| .-
A3 ~A41a e N
L 1415<245.20 | e |
145.3 -~ 149 9% |-
o 150-1534 . 1 10% |

o 15691602 | 1% [
16021636 " | - 13% |
163.7-167 W _ |

11 3 1 Prouide systematrc remedial o deveiopmental support to assrst
B the Emp]oyee to improve 1sor her performance

' 1132 After appropnate performance counselhng end havmg provuded-

_the necessary gmdance and/ or support as Well as reasonable time. -
- for . intprovement’” in - :performance, "the ‘Emiployer may consider .

- staps to términate the contract of emp!oyment of the Empioyee on
;?[grounds of unfrtness or incapacn:y to carry out hrs or her duties




12. Dispute
Resolution

13. General

12

121 f'

" Any d:sputes about the nature of the Employee s performance agreement

“whéther it relates to kay responslbihties priorities, metHods of assessment

and/ or any other. matter. provided: for, shall'be-medlatéd by the mayor
within thirty (30) days of receipt.of a. formal dispute from. the employee,”

+. whose detision shall bé final “and bmding on:both. partles. The decislon of
~ the mediator (Mayor)-shall be. final.and bmdlng on’ both partles whose

B 'declslon shall be flnai and b:nding on both partles

ra

' Any drsputes about the outcome of the employee ] performance evaluatlon.

" must be med:ated by a member. of the- mu'niclpai ‘council, provided that-

“-stch member was not part of the’ “evaluatlon panel. provided: for In sub-
S 'regulation 27(4) (e} of the: Munlclpal Performance Regulations Regulatlon
- 805 of 2005, within thirty(30

‘-_—

‘days of; recelpt,of'-a ormal dispute from the

i .;emplovee The decision of the mediato shell be"flnal and: binding on both

131

1325

- partles whose decision shall be flnal and bindlng on: both partres, Lol

The contents of this agreement ancl the outcome of any feview conducted in

. terms of Annexure A may be made avallable to the public by the Employer

.-jNoth:ng in- thls agreement drmlnlshes the obllgatlons, duties ot

"accountabulrtres of ‘the" Emplovee In- terms of= his/ “her-- -gontract  of

‘employment or: the effects of exlsting or new regulatlons circulars ‘

: -::polrc;es, directwes or other instruments
133
- submitted to the MEC responsible forlacal. .goverriment In the relevant

province as;well as the natlonal-minister- responsible for. locai government,
e within fourteen (14) deys after the conclusion of the assessment '

The: performance assessment results of the Mumclpal Manager must be

* MUNICIPAL MANAGER -




