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" ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2018/2019

EXECUTIVE SUMMARY

The Adjusted 2018/19 Service Delivery and Budget Implementation Plan (SDBIP) has been prepared
in line with the approved 2018/19 Adjusted Annual Budget (MTREF) and the 2018/19 approved IDP
as well as the applicable legislative requirements of the Municipal Finance Management Act (MFMA)
and the MFMA Circular Number 13. The 2018/19 Adjusted SDBIP therefore contains information in
regard to adjusted revenue and expenditure projections, service delivery targets, and key performance
indicators and provides a detailed breakdown of the municipality’s annual capital budget per ward.

The adijusted 2018/19 SDBIP is aligned to the municipality’s approved IDP and Adijusted Annual
Budget. Secondly, the annual performance plans/contracts of the Municipal Manager and Directors
shall be aligned to the service delivery targets contained in the approved SDBIP. To further ensure the
critical alignment with the municipality’s Performance Management System (PMS), the in-year reporting
(monthly, quarterly and mid-year) and annual reporting shall be done against the information
contained in the approved SDBIP for 2018/19.

Part 1 (General Information) of the SDBIP contains information relating to the municipality’s vision,

mission, values, strategic priorities, KPAs and programs as well as the legal and management context
of the SDBIP.

Part2 (Financial Information) includes the financial information in respect of the operating revenue and
expenditure, capital expenditure, monthly projects in line with the approved cash flow budget,
breakdown of the capital budget per municipal KPA and ward.

Part 3 (Performance Information) provides details on the municipality’s annual and quarterly service
delivery targets and performance information.

The Mayor and Municipal Manager shall therefore ensure, in accordance with their respective MFMA
responsibilities, chapter seven (7) and chapter 8 part 1 that the implementation of the SDBIP is
effectively monitored during the course of the financial year. Quarterly performance review sessions
shall be convened between the Executive Committee and Senior Managers together with middle
managers after the end of each quarter to do an in-depth assessment of actual performance, the
reasons for under- or non-performance, and to institute appropriate corrective measures to address
all performance shortcomings.

The senior managers for all six (6) departments, Corporate Services, Budget and Treasury Office,
Infrastructure Services, Community Services, Legislative Support, Economic Development and Planning,
Municipal Manager’s Office shall be responsible for the implementation of the SDBIP and achievement
of targets for their respective departments and the Performance management division shall be
responsible for consolidation of the quarterly reports, Section 72 of the MFMA report and the Annual
Performance report. Internal Audit shall perform quarterly audits on performance information to
ensure there is adequate Portfolio of Evidence for the performance information reported.
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ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2018/2019

VISION, MISSION AND VALUES

VISION

To be a catalyst of integrated community driven service delivery

MISSION

e To strive towards service excellence
e To enhance robust community based planning

e To ensure efficient and effective consultation and communication with all municipal
stakeholders

VALUES

High standard of professional ethics
Consultation

Service standards

Access

Courtesy

Information

Openness and transparency
e Redress
e Value for money

AN
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" ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2018/2019

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Legislative basis

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is o
requirement under Municipal Finance Management Act (MFMA), and gives effect to the
Municipality’s Integrated Development Plan (IDP) and annual budget. These are integral to
the implementation and entrenchment of the performance management framework. The
SDBIP facilitates accountability and transparency of the municipal administration and
management to the Council. It also fosters the management, implementation and monitoring
of the budget, the performance of management, and the achievement of strategic objectives
laid out in the IDP.

The SDBIP enables, on the one hand, the Mayor to monitor the performance of the Municipal
Manager, and for the Municipal Manager to monitor the performance of Senior Managers.
On the other hand, the SDBIP enables the community to monitor the performance of the
municipality as each activity contains outputs, outcomes and timeframes. The SDBIP is
compiled on an annual basis and it includes a 3-year capital budget program.

The SDBIP is a tool to ensure a democratic and accountable local government as enshrined
in Section 152 (a) of the Constitution. To give effect to this principle, the MFMA and its
regulations and circulars issued from time to time by National Treasury, regulates and guide
the processes for the submission, approval, implementation and revision of the SDBIP,
fundamentally through the following sections:

- Section 53 (1) (c) (ii) and {iii)
- Section 53 (3) (a) and (b)

- Section 54

- Section 69 (3) (a)

- Section 71 (1) (g) (ii); and

- Section 72

Conceptualization

Section 53 of the MFMA conceptualizes the SDBIP as a detailed plan and budget approved
by the mayor of the municipality to implement the municipality’s annual service delivery
programme, and it includes the following:

(a)  Monthly projections of revenue to be collected, by source
(b)  Monthly projections of operational and capital expenditure, vote
(c)  Service delivery targets, and performance indicators, for each quarter
(d) Other matters, such as:
- Past financial year baseline information
- Evidence, or means of verifying performance information

ok
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" ADJUSTED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2018/2019

Monitoring, Reporting, and Revision

In-year monitoring (IYM) reports

(i)  Monthly reports shall be submitted by the Senior Managers to the Municipal

Manager, and eventually to the Mayor by the Municipal Manager in line with
the MFMA guidelines.

(i)  Quarterly reports shall be submitted by the Mayor and Executive Committee to
Council, also in line with the MFMA, indicating implementation progress made
against service delivery targets contained in the SDBIP.

(iii) Mid-year report shall be submitted by the Municipal Manager to the Mayor,
also in line with the MFMA, and indicating implementation progress made
against service delivery targets contained in the SDBIP.

= Annual Report

The Annual Report shall be submitted by the Municipal Manager to the Mayor, also
in line with the MFMA, and indicating the assessment of completed implementation
and performance made against stated performance and service delivery targets
contained in the approved SDBIP of the municipality.

Revision of the approved SDBIP

The municipality shall make, where justified and necessary and in line with section 54
of the MFMA, revisions to the service delivery targets and performance indicators in

the SDBIP, with the approval of the Council following approval of the adjustment
budget.

™Ml
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ADJUSTED SERVtCE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2018/2019

2.2. FUNDING WORKS PLAN

2.2.1 Summary of expenditure funding for 2018-19

Conditional Grants 2018/19 Financial Year

No. | Grant Name Original Adjustments(R’000) Adjusted
Budget Budget(R'000)
(R’000)
1 FMG (National Treasury) 1770 0.00 1770
2 EPWPG (Public works) 1537 0.00 1537
3 MIG (Cogta) 66 000 7 000 73 000
4 INEG (DOE) 12012 0.00 12012
Total 81 319 7 000 88 319
Own funding 2018/19 Financial Year
No. | Revenue source Original Adjustments(R’000) Adjusted
Budget Budget(R'000)
(R’000)
1 Interest: On Investment 10 235 (4 230) 5 305
2 Interest on outstanding 29 343 3 299 32 642
Accounts
3 Property Rates 37 237 892 38129
4 Licenses and permits 5584 400 5984
5 Traffic fines 150 400 550
6 Site Rental 130 0.00 130
7 Other Income 682 (60) 622
Total 83 361 1 83 362
Loan

The municipality is not planning to use a loan to fund its projects in 2018/19 MTREF.
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ADJUSTED gERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2018/2019

2.2.2 Capital Funding Sources

FundligSonies 2018/19 2019/20 2020/21
(R'000) (R'000) (R'000)

Grants and subsidies

MIG - Municipal Infrastructure Grant 66 000 62122 65 569

Equitable Shares 24770 16 432 21 249

INEG 12012 6 400 6 400

Total Capital Funding R 102782 84 954 93 218

a) Capital grants and receipts equals 100% of the total funding sources representing R102 million for
the 2018/19 financial year, and decreases to R93.2million by 20120/2021. The MIG amounts to
R66 million in 2018/19 and decreases to R 65 million by 2020/21. The amount of R12 million for

electricity infrastructure will be funded by INEG grant from the department of energy. The remaining

expenditure will be funded through Equitable Share.

b) No borrowed funds will be used to fund capital expenditure within the 2018/19 MTREF.

Page 11 of 47
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ADJUSTED éERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2018/2019

PART 3: PERFORMANCE INFORMATION
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