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ABBREVIATIONS AND ACRONYMS

APR Annual Performance Report
APC Audit and Performance Committee
BTO Budget and Treasury Office
EDP Economic Development and Planning
IA Internal Audit
IDP Integrated Development Plan
KPA Key Performance Area MSA
ﬁEED Local Economic Development
- MFMA Municipal Finance Management Act No. 56 of 2003
MSA Municipal Systems Act No. 32 of 2000
SDBIP Service Delivery and Budget Implementation Plan
COGHSTA Cooperative Governance Human Settlements and Traditional Affairs
DEFINITIONS

Definition of ZERO on the report

Zero ‘'0' on Annual Target refers o : Target prompted during adjustment period.
Zero ‘0' on Adjusted Annual Target refers to: Target discontinued during adjustment period.
/h.’ Zero ‘0’ on Actual performance refers to: municipality did not perform anything on the said indicator

N/A refers Not applicable for the financial year
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1. GENERAL INFORMATION

VISION

A catalyst of integrated community driven service delivery.

MISSION

= Tosirive towards service excellence.

* To enhance robust community based planning.

= To ensure efficient and effective consuliation and communication with ail municipal
stakeholders.

VALUES

= High standard of professional ethics
» Consuliation

= Service standards

= Access

=  Courtesy

= Information

= Openness and transparency

= Redress

= Value for money
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2. EXECUTIVE SUMMARY

Q.

Chapter ¢ of the Local
local government to:

Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), requires

Develop a performance management system;

Set tgrgeis, monitor and review performance based on indicators linked to the IDP;

Publish annual report on performance management for the councilors, staff, the public and
other spheres of government;

Incorporate and report on a set of general indicators prescribed nationally by the minister
responsible for local government;

Conduct an internal audit on performance before the reports are tabled;

Have the annual performance report audited by the Auditor General; and

Involve the community in setting indicators and targets and reviewing municipal
performance.

The Annual Performance Report has been prepared in terms of section 46 of MSA no 32 of 2000
and it reports on the performance of the municipality against the targets approved in the
special revised Service Delivery and Budget Implementation Plan for 2024/2025 financial year.
The report includes the performance of service providers evaluated based on the specification,
terms and conditions of contracts signed with the municipality for provision of goods and
services during the 2024/2025 financial year. The performance for the current financial year
2024/2025 is compared to the performance of the prior financial year 2023/2024 to determine
growth and improvements achieved and the lessons taken from the challenges encountered
during the current year. The report is consistent with the financial report, the approved IDP and
must be interpreted with reference to the annual financial statements for the year ended 30
June 2025 where applicable.

The Mayor and Municipal Manager have tried their level best during the 2024/2025 current
financial year to ensure, in accordance with their respective MFMA responsibilities, that the
implementation of the SDBIP was effectively monitored notwithstanding the sirategic and
operational challenges experienced. The Mayor on a quarterly basis convened four (4)
Performance Review Lekgotla sessions in which the Executive Committee, Council Speaker,
Chief Whip of Council, Chairperson of section 79 Committees Chairpersons, MPAC Chairperson,
Middle Management Managers and Senior Managers are present fo review the actual
performance for the period under review and took resolutions that were followed up for
implementation to ensure improvement in the overall municipal performance on service
delivery. The quarterly performance reports are submitted to Council by the Executive
Committee for noting and approval.

The Municipality successfully conducted the annual performance assessments for the financial
year 2023/2024 of the Senior Managers, namely Senior Manager Corporate Services, Senior
Manager Community Services and the Municipal Manager for the period ended 30 June 2024.
Additionally, the mid-year performance assessments for the financial year 2024/2025 were also
conducted in respect of the Municipal Manager, and the three (3) Senior Managers (Corporate
services, Infrastructure Services and Community Services) for the period ended 315' December

2024,
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e. During the current financial year 202472075 The Municipality had one hundred and fhirty-six (136)

original annual targets which were adjusted to one hundred and twenty-six (126) annual fargets
in the special revised SDBIP approved by council.

f.  The Municipality managed to attain one hundred and twenty-one (121) targets representing

Table 1: Summary of performance q

96% performance against the total targets.

The fobles below summarizes the performance
ended 30 June 2025, 30 June 2024 and 30 June

actions/considerations for the year ended 30 June 2025,

gainst Annual Target 2024/2025

of the annual targets per KPAs for the year
2023, as well as the challenges and remedial

KPA Description Directorate/De | No. of No. of No. of No. of Achievement
partment original special targets | targets T
Annual adjusted | Achiev | not
targets Annual ed Achieved
targets
KPA Spatial Economic 09 08 08 0 100%
1 Rationale. Development l
and Planning
KPA | Basic Service Infrastructure 44 39 37 02 95% .
2 Delivery. Services and
Community
Services
KPA Local Economic 14 12 12 0 100% }
3 Economic Development !
Development. | and Planning ‘
;_—‘__‘i
KPA Financial Budget and 17 16 14 02 88% ‘
4 Viability. Treasury Office
|
- .
KPA | Good Municipal 27 27 26 01 96% ;
5 Governance manager's |
and Public Office and
Participation. Legislative
Support
____—___\_—‘I
KPA Municipal Corporate 25 24 24 0 100% '
| 6 Transformation | Services and
\ and EDP .
1 Organizational ‘
Development. ;
SR . - ,1
Total 136 126 121 05 96%
| SN — o B L
5
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Table 2: The comparison of Annual performance report for the financial year 2023/2024 and Annual
performance report for the financial year 2024/2025.

Key No.of | No.of [Noof | No.of No.of [Noofnot |% % Status
Perfor | Annual | Annual achieve | achieved | Not achieved | perform | perform
manc | Perform | Perform | d Annual Achiev | Annual ance of | ance
e ance ance Annual | Performan | ed Performa | Annual | Annual
Areas | targets |largets | Perform | ce targets | Annual | nce Perform | Perform
2023/ 2024/20 | ance 2024/2025 | Perform | targets ance ance
2024 25 targets ance 2024/202 | targets | targets
targets |5 2023/ 2024/20
2023/ 2023/ 2024 | 25
KPA 1 07 08 07 0 100% | SAME
KPA2 | 47 39 45 02 96% | DECLINE
D
KPA3 |10 12 09 01 90% IMPROV
| ED
KPA:4 |19 16 18 01 95% DECLINE
S D
KPAS | 28 27 27 26 o1 0l 96% [ SAME
KPA 6 | 22 24 22 24 0 , 100% | 100% | SAME
Total 133 126 128 121 05 05 96% 96% SAME
Table 3: Summary of performance against Annual Target 2023/2024
| “pA Descripfion Directorate/De | No. of No. of No.ot | No. of Achievement
F partment original special targets | targets %
Annual adjusted | attaine | not
targets Annual d attained
targets
|
KPA | Spatial Economic 09 08 08 0 100% l
] Rationale. Development
and Planning
KPA | Basic Service Infrastructure 44 39 37 02 ?25%
2 Delivery. Services and
Community
Services
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KPA | Description Directorate/De | No. of No. of No.of | No. of Achievement
partment original special targets | targets %
Annual adjusted | attaine | not
targets Annual d attained
targets

KPA | Local Economic N 10 09 01 90%
3 Economic Development

Development. | and Planning
KPA | Financial Budget and 19 19 18 01 95%
4 Viability. Treasury Office
KPA | Good Municipal 28 28 27 01 96%
5 Governance manager's ,

and Public Office and '

Participation. Legislative 4 |

Support [

KPA Municipal Corporate 22 22 22 0 100%
6 Transformation | Services and

and EDP

Organizational

Development.
Total 134 133 128 5 96%

Table 4: Summary of performance against Annual Target 2022/2023

KPA Description Directorate/Depar | No. of No. of No. of No. of Achievem
tment original special targeis | targets ent %
Annual adjusted attaine | not
targets Annual d attained
targets
KPA 1 | Spatial Rationale. | Economic 10 08 08 0 100%
Development
and Planning
KPA 2 | Basic Service Infrastructure 45 49 49 0 100%
Delivery. Services and
Community
Services
KPA 3 | Local Economic Economic 12 11 11 0 100%
Development. Development
and Planning
KPA 4 | Financial Viability. | Budget and 20 20 19 o1 I 95%
Treasury Office |
KPA 5 | Good Municipal 25 25 25 |0 ~ [100%

| Governance and | manager's Office |
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[ KPA Description Directorate/Depar | No. of No. of No.of | No. of | Achievem
tment original special targets | targets ent %
‘ Annual adjusted attaine | not
targets Annual d attained
targets
Public and Legislative
Participation. Support
KPA 6 | Municipal Corporate 30 30 29 01 7%
Transformation Services &
and Economic
Organizational Development
Development. and Planning
Total 140 143 141 02 99%

-,

|

Table 5: Municipal overall key challenges and remedial actions for the 2024/2025 financial year:

Key challenges

2024/2025

| Progress made to date

Remedial
Action/Recommendations

Lack of electricity supply
capacity on the existing Eskom
power line for implementation of
electrification project at Moloi

Installation of 22kv line from
Mamatjekele substation to Moloi/
feeder line project completed.

Completion of feeder bay by
Eskom and implementation of
the electrical infrastructure

Low revenue biled and
collection

Major businesses are currently still
not paying their property rates to
the municipality as they allege
that they are currently paying the
rates to Magoshi.

The municipality still continue
with the engagement with
Magoshi , business owners and
COGHSTA to try and clarify the
matter in relation to the
Municipal Property Rates Act

=~ Land Acquisition

The Municipality has established a
land acquisition advisory
Committee, to assist with the land
acquisition challenges

To negotiate with Traditional
Authorities who are custodians
of strategic land parcels to
have a Memorandum of
Understanding (MoU) for
proclamation of Townships.
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