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Highest Education Level Reached (age 20+)

m No schooling
O Some primary
45% @ Complete primary

5%

11%

O Some secondary
O Std 10/Grade 12
4% 11% O Higher

24%

455<0 $$

Attendance of Educational Institution (age 5 - 24)

0% 17%

®m None

O Pre-school
@ School

O College

W Technikon

3%

@ University

m Adult education centre

O Other
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DFEPARTMENT: OFFICE. OF THE MUNTCTPAT. MANAGER
PURFOSL: PROVIDE STRATEGIC SUPPORT TO TIIE COUNCIL

FUNCIIONS:

1 Manage internal audit

2 Manage risk management service

3. Manage economic development and planning
4. Mamage cotimmrnily services

5. Manage technical services

6. Managc corporate scrvices

7.Manage budget and treasury

[ sxxManager

RISK MANAGEMENT

MUIRT'OGE:
2ERVICE

FUNCTIONS:

1.Drevelcp ard trplement mancgeren: stratez
2.Drevelcp ard rrplement ternal audt

1 z Risk Manegeren: “fficer

T2 MANACGE RIZK MAMACEMENT

INTEENAL AUDIT

FUNCTIONS:

*. Zonduct Intornal Audit

© Szntor [rterna Audter
* [ntztnal Auditer

MURIMCOSE: TO MANATE INTERNAL AUDIT

2.Cevalop and inp ement intsrnal mds sharter

ECONMIC DEVELOPMENT AND
PLANNING

TURIOSE  TO MANACE ECONOMIC

DEVELZTMZNT AND PLANMING
FUNCTIGNS

1. Manags ID0 and TMS

2.Managz LED 3zrviccs
3. Managz Land Usc and Town Manning

1 Dircetar

INTRUSTRUCTURE DEVELOPMENT

FURFOZE: TO MANAGE INTRUITRUCTURLE
DEVELCTMZNT

FUNCTIONS:

1. Manage Technical Jervices
2 IManage MU

1 Drrector

COMMUNITY SERVICES

PURFOSE: TO
SZAVIZES

PROVIDE COMMIRITY

FUNCTICNS:
| . Manage Comrasnity Jerviccs

2.Manage Tra®fe Sernicss
3 Manage dizastor and cmergoncy sernces

| Dircctor

CORPORATE SERVICES

PURPOSE: TCZ MANAGE
CORIMORATE SERVICED
FUNCTIONS

1 Managec Huaman Fosource
2 Manage Admiristrative Scrnsss

1 Dircetar

BULGET AND TREASTURY
FURPZELE: TO MaMNASE
2UDGCET AND TREASURY
FUNCTICNS:

| . Marage budzet and reporting

2. Marage revemic and cxaendituce

3 Marage sapply chain mansgemont
FCrEss

| Chicf Finar.cial Officer
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DEPARTMENT: ECONOMIC
DEVELOPMENT AND PLANNING

PURPOSE: TO MANAGE ECONOMIC
DEVELOPMENT AND PLANNING

FUNCTIONS:

1. Manage IDP and PMS.

2. Manage LED services

3. Manage Land Use and Town Planning.

1 Director
1 Administrative Assistant

I

DIVISION: IDP AND PMS

PURPOSE: TO MANAGE IDP AND PMS.

FUNCTIONS:
1. Facilitate consultation process.

2. Collate data and facilitate the production of
the IDP document.

3. Develop performace management
agreements and performance
commitments.

DIVISION: LED SERVICES

DIVISION: LAND USE AND TOWN

PURPOSE: TO MANAGE LED SERVICES

FUNCTIONS:
1. Provide SMME development programs.
2. Review and develop LED strategies.

3. Promote tourism and agricultural
development.

PLANNING

PURPOSE: TO MANAGE LAND USE AND
TOWN PLANNIND

FUNCTIONS:

1. Provide LUMS and spatial planning.
2. Provide Urban development services
3. Manage rural development services.

$%! &&'

#$




DEPARTMENT : INFRASTRUCTURE
DEVELOPMENT

PURPOSE: TO MANAGE INFRASTRUCTURE
DEVELOPMENT

FUNCTIONS:
1. Manage technical services.
2. Manage PMU services.

)*$$

1 Director
1 Administrative Assistant
1
L |
DIVISION: TECHNICAL SERVICES
DIVISION: PMU
PURPOSE: TO MANAGE TECHNICAL
SERVICES PURPOSE: TO MANAGE CAPITAL
PROJECTS
FUNCTIONS:
1. Coordinate water and sanitation services. FUNCTIONS:
2. Provide roads and storm water services. 1. Implement capital projects.
3. Provide access to energy.
1 PMU Manager
1 Manager 1 Data Capturer
See Page 3.1

+)*3)



DRAFT ORGANISATIONAL STUCTURE MAKHUDUTHAMAGA MUNICIPALITY 2011 — 2012

DIVISION: TECHNICAL SERVICES

PURPOSE: TO MANAGE TECHNICAL SERVICES

FUNCTIONS:

1. Coordinate water and sanitation services.
2. Provide roads and storm water services.
3. Provide access to energy.

1 Manager
— T
] I
SECTION: PROJECTS [EECTION: ROADS AND STORM WATER SECTION: ENERGY SERVICES
[SERVICES
FURPQSLC: TO MAMNAGL ACCESS TOC CMCROY
PURPOSE: TO MANAGE IMPLEMENTATION OF | |PURPOSE: TO MANAGE ROADS AND AND FAULIAIE HOUSING MAI TERS
CAPITAL PROJECTS STORM WATER SERVICES.
FUMNCTIONS:
FUNCTIOMS: JFUNCTIONS: 1. Establish indigent register
1. TO MONITOR IMPLEMENTATION oF | |1+ Implementroadsand storm water 7. Implement FRS programs
CAPITAI PROIFCTS 2. Im[?lfementlntegra.ted transpnrtp.lan 3. Fadilitate housing matters
2. COORDINATE PROVINCIAL AND DISTRICT 3. FaaI!tate Operation and maintenance 4. Fadlitate district @and provincial programs
PROGRAMS ON CAPITAI PROJIFCTS Services on chergy
1 TECHNICIAN PROJECTS 1 TECHMICIAN: {loads and Storm Water | _ N
1 Plant Mechanic 1 Technician: Housing & Electricity
1 Plant Operator
* 2 Truck Driver
. 3 General Worker




DEPARTMENT: COMMUNITY SERVICES

SERVICES

FUNCTIONS:

PURPOSE: TO PROVIDE COMMUNITY

1. Manage community services.
2. Manage traffic services.
3. Manage disaster and emergency services.

1 Director

$.- ./

1 Administrative Assistant

)*$$

DIVISION: COMMUNITY SERVICES

PURPOSE: TO MANAGE COMMUNITY
SERVICES

FUNCTIONS:

1. Manage environmental health.
2. Manage waste management, parks and
cemetry.

2. Coordinate sport, recreation, arts and
culture services.
3. Manage library services.

DIVISION: TRAFFIC SERVICES

PURPOSE: TO MANAGE TRAFFIC
SERVICES

FUNCTIONS:
1. Render law enforcement services.
2. Render registration and lisencing services.

1 Manager
See Page 4.1

1 Manager
See Page 4.2

+)*$)



DIVISION: COMMUNITY SERVICES

PURPOSE. TO MANAGE COMMUNITY
SERVICES

EUNCTIONS:

1. Manage anvironmental health.

2. Manage waste management, parks and
cametry.

2. Cooidinale sport, recrealion, arts and
culiure services.

3. Manage library services.

1 Manager

i

r

{

1

SECTION: ENVIRONMENTAL HEALTH

PURPOSE: TO MANAGE ENVIRONMENTAL
HEALTH

FUNCTIONS:
1. Provide environmental health services.

SECTION: WASTE MANAGEMENT, PARKS
AND CEMETRY

1 Environmen:al Heallh Inspecior

PURPOSE: TO MANAGE WASTE
MANAGEMENT, PARKS AND CEMETRY

EUNCTIONS:
2 Provide wasts management services,
3. Provide parks and cemetry Services.

1 Waste Management Officer
1 Landfil Dparator

SECTION: SPORT, ARTS AND CULTURE
SERVICES

PURPQSE: TO MANAGE SPORT, ARTS
AND CULTURE SERVICES

FUNCTIONS:

1. Promate and develop sport and recieation
programs.

2. Promote ars and cultural programs.

)$$ +)*$)

]

]

SECTION: LIBRARY SERVICES

PURPOSE: TO MANAGE LIBRARY
SERVICES

FUNCTIONS:
1. Render library senvices.
2. Promote access fo lipranes.

1 Sport, Recreation, Arts & Culture Officar

1 Librarian

5 Library Assistant
3 Cleaner

SEGTION: DISASTER AND EMERGENCY
SERVICES

PURPOSE: TO COORDINATE DISASTER
AND EMERGENCY SERVICES

FUNCTIONS:
1. Coordinate disasier management services.

2 Coordinate emergency management
senvices

1 Disaster & Emergency Management Cfficer
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