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Y
4

a)

b)
c)

d)

e)

f)

Chapter 6 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000),
section 41:

i. A municipality must in terms of its performance management system and in
accordance with any regulations and guidelines that may be prescribes:

i. Set appropriate key performance indicators as a yardstick for measuring
performance, including outcomes and impact, with regard to the municipality’s
development priorities and objectives set out in its integrated development plan;

ii. Set measurable performance target with regard to each of those development
priorities and objectives

A municipality monitor performance and measure and review performance quarterly.

Take steps to improve performance with regard to those development priorities and
objectives where performance targets are not met;

Municipality established the process of regular reporting to council, other political
structures, political office bearers and staff of the municipality; the public and appropriate
organ of state

Efficient performance reporting result from effective implementation of IDP and SDBIP. The
2023/2024 4th quarter performance report has been prepared in line with the Performance
Management Framework, approved revised SDBIP and approved revised Budget for
2023/2024 as well as the applicable legislative requirements of the Municipal Finance
Management Act (MFMA).

The 2023/2024" year performance report therefore reports performance against the
quarterly revenue and expenditure projections, service delivery targets and indicators.

The municipality had 103 targets for the 4™ quarter reports of 2023 /2024 and managed to achieve
98 targets which is 95% percent of the total targets.

The following table shows the summary of the quarterly targets.
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2023/2024

KPA

Strategic Objective

Total
Number of
4t quarter
targets

Total
Number of
achieved
targets

Number of
not
achieved
targets

Performance
percentage

KPA1: SPATIAL
RATIONALE

To ensure acquisition
and sustainable use
of land and promote
growth and
development

4

4

o)

100%

KPA: 2 BASIC
SERVICE DELIVERY

To reduce
infrastructure and
service backlogs in
order to improve
quality of life of the
community by
providing them with
roads & sform water,
bridges electricity and
housing

38

35

95%

KPA 3: LOCAL
ECONOMIC
DEVELOPMENT
(LED)

To create and
manage an
environment that will
develop, stimulate
and strengthen local
economic growth

05

05

100%

KPA 4: FINANCIAL
VIABILITY

Strategic objective: To
provide sound and
sustainable
management of the
financial affairs of
Makhuduthamaga
Local Municipality.

15

14

01

93%

KPA 5:Good
governance and
public participation

To promote good
governance, public
pariicipation,
accountability,
transparency,
effectiveness and
efficiency.

25

24

o1

96%

KPA 6: MUNICIPAL
TRANSFORMATION
AND
ORGANISATIONAL
DEVELOPMENT

Improve Internal and
External operation of
the municipality and
its stakeholders

16

16

100%
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TOTAL 103 98 5 95%

The below table shows the comparative of 4th quarter performance report of 2022/2023 and
current 4th quarter performance 2023/2024. In overall there is a declined in performance.

Key No. of | No. of No of No. of No.of | No of not | % % Status
Perfor | 4t 4th achieve | achieved | Not achieved | perform | perform
mance | quarter | quarter | d 4t 4th Achiev | 4t ance of | ance
Areas | targets | targets | quarter | quarter ed 4th quarter 4th percent
2022/2 | targets | targets quarter | targets quarter | age of
2023/ | o3 2022/202 | targets | 2022/20 | 2023/ | 4™
2024 2023/ | 5 2023/ |23 2024 | quarter
2024 2024 targets
2022/2
023
04 04 0 100%
KPA 1 06 06 0 100% Same
38 35 03 92%
KPA:2 42 42 0 100% Decline
d
05 05 0 100%
KPA 3 08 08 0 100% | Same
15 14 o1 93%
KPA:4 14 13 01 93% Same
25 24 o1 96%
KPAS5 22 22 0 100% Decline
d
16 16 0 100%
KPA 6 20 19 o1 95% Improv
@
103 98 05 95%
Total 112 110 02 98% Decline
d
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PREVIOUS 2022/2023 FINANCIAL YEAR CHALLENGES

Key challenges
2022/2023

Progress made to date

Remedial
Action/Recommendations

Lack of electricity supply
capacity on the existing Eskom
power line for implementation of
electrification project at
Dihlabaneng (Ngwanakwena
and Malatjane)

Project moved to Setlaboswane
and Mohwelere

Eskom to complete the capacity
upgrade and continue with the
project.

Low revenue collection

i) DPWRT paid 50% of the billed
properties as at March 2023 and no
additional payment was received
thereafter.

ii) Major businesses are currently still
not paying their property rates to the
municipality as they alleges that they
are currently paying the rate to
Magoshi.

i) Agreement was reached with
DPWRT that the department will
pay the municipality based on the
new values determined by the
municipal valuer.

ii) The municipality will meet with
Magoshi , business owners and
coghta to try and clarify the
matter in relation to property
rates act

Municipal overall key challenges and remedial action is illustrated on the below table for 4th

quarier

Key challenges 4™ Quarter
2023/2024

Progress made to date

Remedial
Action/Recommendations

Lack of electricity supply
capacity on the existing Eskom
power line for implementation of
electrification project at Moloi

Installation of 22kv line
from Mamatiekele
substation to Moloi is in
progress

Completion of 22kv line and
implement the project of
electrical infrastructure

Low revenue billed and collection

Maijor businesses are currently still
not paying their property rates to the
municipality as they alleges that they
are currently paying the rate to
Magoshi.

The municipality still continve
with the engagement with
Magoshi , business owners and
COGHTA to try and clarify the
matter in relation fo property
rates act

Community dispute on
agricultural project

Several engagement meeting took
place with ward councilor and
community

The registration of
corporative will done when
community reach consensus
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