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BTO Budget and Treasury Office
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IRPTN Integrated Rapid Public Transport Network

IT Information Technology

KPI Key performance Indicator

LAN Local Area Network

LED Local Economic Development

MFMA Local Government: Municipal Finance Management Act 56 of 2003
MIG Municipal Infrastructure Grant

MM Municipal Manager

MPRA Local Government: Municipal Property Rates Act 6 of 2004
MSA Local Government: Municipal Systems Act 32 of 2000
MTREF Medium- term Revenue and Expenditure Framework
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PIP Performance Improvement Plan

PMS Performance Management System
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PR Proportional Representation

R&T Roads and Transport
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CHAPTER 1 : EXECUTIVE MAYOR’S FOREWORD

COMPONENT A: EXECUTIVE MAYOR’S FOREWORD

Rustenburg
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We present this 2019/2020 Annual Report in terms of the Municipal Finance Management Act, against
the background of one of the most difficult financial years in the history of the Municipality. It also
marks the end of the 5-year term which commenced in 2016.

The Coronavirus (COVID 19) pandemic that has engulfed the whole world, made it extremely difficult
for us to deliver on our mandate, as we continued with our objective to improve the quality of life of
our residents.

During this protracted and tedious journey, we could not follow normal methods and procedures. We
had to resort to a number of unconventional mode of operation, otherwise known as the “new
normal”. We had to deploy our workforce through rotational schedules and “meet” remotely through
virtual zoom sessions, thus hampering and impacting negatively on our service delivery performance.

However, this did not deter us from forging ahead with our set goals and objectives. The year under
review took us through many important milestones in the midst of all the aforementioned adversities.

In pursuit of the mammoth task of ensuring sustainable service delivery and municipal development,
we have been able to record progress in the following areas:

Water Supply Challenges

During the year under review the municipality experienced a lot of bulk water supply challenges. This
affected many residents who have had to endure periodical water supply interruptions. In essence the
major reason why these bulk water supply challenges have persisted is that bulk water supply is
significantly below the current demand by about 40-50megalitres. This situation has been brought to
the attention of both Provincial and National government. We have also been in discussions with
various stakeholders such as the mines and water boards in order to develop short to long term
solutions. These includes the following:



o The full implementation of the Pilanesburg Water Scheme from Mafenya to the Tlhabane
reservoir. This project will produce an additional 50megalitres of water into Rustenburg.
Rustenburg as a water authority is expected to provide clear direction in terms of off takes
from the line in order to ensure that residents are prioritized in the provision of additional
bulk supply.

e The upgrading of Kortbegrip Water Network in order to augment bulk water supply in the
areas of Bethanie, Lekgalong, Rankelenyane, Berseba, Modikoe and surrounding areas. This
project is being done in partnership with Glencore and additional funding is to be sourced
from National government. Once fully implemented it will go a long way in addressing water
shortages in those areas.

o The upgrading of Bospoort Water Treatment Works in order to augment bulk water by about
12megalitres. Although there has been same legal challenges related to the project we are
confident that the project will proceed and yield the additional bulk water to Rustenburg in
the next two years.

We have also been experiencing power supply interruptions on the Bospoort line which have
negatively impacted the reliability of the 12megalitres we should receive from the line. The
Municipal Manager has been tasked to resolve this matter in conjunction with the Rustenburg
Water Services Trust.

Various projects have also been implemented to improve water reticulation. These include:

e The construction of Tierkloof reservoir;

o Replacement of aged AC pipelines in TIhabane;

e Replacement of aged AC infrastructure in the CBD;

e Theinstallation of PRV’sin order to reduce incidents of pipe bursts thereby reducing water
losses.

We are also pleased to indicate that projects to improve access to water supply in areas of Tlhabane
West and Geelhoutpark are nearing completion. These projects involved the installation of new
pipelines and pump station which will help us meet demand especially during summer months.

The water distribution losses remain unacceptably high. It needs to be noted that although this is the
case these distribution losses also include water supplied to informal settlements and consumption in
municipal buildings. The ongoing work to replace aged infrastructure and PRV’s will go a long way in
reducing these losses.

Electricity Supply

With regards to electricity supply, we have been experiencing many problems during the year under
review. The first area to be highlighted is in the Greater Boitekong areas which has been experiencing
regular power supply interruptions. The biggest challenge in this area is issue of illegal connections.
This difficultly of illegal connections has worsened over the past few years. What has further
exacerbated the situation is the slow response from law enforcement to investigate and bring those
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responsible to book. In order to find a lasting solution to the problem of power supply interruptions,
especially in the Greater Boitekong area, there are number of steps being taken, for example, the
upgrading of Voltaire sub-station so as to increase bulk electricity supply in the area. Linked to this
process is the formalization of informal settlements in the area and this process is being made possible
through the donation of land that we got from Anglo American Platinum as well as other portions of
land that we have secure over the years.

We are working around the clock with Provincial government to finalize township establishment so
that we can provide these areas with proper supply of electricity and eliminate illegal connections.

We are also aware of regular power supply interruptions in parts of the CBD. Work has commenced
to replace aged electrical infrastructure so as to reduce incidents of cable faults in the network. The
electrical unit is also working on the project to supply electricity through the Waterkloof sub-station
in areas which may experience repeated power supply interruptions. We have been concerned about
the electrical unit and in this regard a number of very disturbing incidents have occurred. Recently the
Municipal Manager, Mr. Victor Makona was assaulted when he went to resolve a labour dispute at
the unit. There has been a long tussle between Senior management and employees in this unit about
issues such as overtime and working during weekends. For some time, we went through a period
during which employees in the unit would simply refuse to work after 16H0O0 or even over weekends.
| am pleased to indicate that through implementation of the shift system at electrical unit, the
situation has somewhat improved, although a lot of work still needs to be done in terms of instilling
discipline in that unit.

Refuse Collection

It is worth noting that the provision of this service has improved somewhat compared to the previous
financial year during which there was an outcry about refuse not being collected for days on end. We
are closely monitoring the provision of this service so that it does not degenerate to what we
experienced a few years ago. One of the biggest issues in terms that require collaboration with the
public at large is proliferation of illegal dumping. The Directorate: Community Development is working
hard with the Law Enforcement Unit of Public Safety to try and deal with the situation. It is important
to emphasize that without the cooperation of the public we are not going to succeed in dealing with
the problem of illegal dumping.

Rustenburg Rapid Transport - Ya Rona

With regards to the Rustenburg Rapid Transport project (RRT) it is worth reporting that a lot of work
has been done during the financial year under review. Great strides has been made in the completion
of the infrastructure which is necessary for the system to operate. Some stations have been
completed, a few others are at an advanced stage of construction. We also did receive the first
installment of ten (10) buses and we expect that fifteen (15) more to be secured by the end of
September.

The biggest issue with regards to the project at the moment has to do with the matter of
compensation which is an integral part of transition towards the Bus Operating Company. Negotiation
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has been ongoing for a prolonged period of time to resolve the matter of compensation which has
delayed the operation of Ya Rona by months.

We have been in constant communication and consultation with National Department of Transport
and the industry and we are hoping that by the end of September 2021 this matter of compensation
would have been resolved, which would pave a way for Ya Rona to come into operation before the
end of the year.

Roads

During the year under review Roads Unit has done a lot of work on maintenance of roads. Some of
the roads required to be resealed specifically along Molen Street. It is important to record that we
are Public Transport Network Grant (PTNG) for maintenance of the roads this will go a long way in
increasing our maintenance expenditure.

Local Economic Development

Local economic development received a major boost during the year in question. In this regard it is
important to highlight that the Rustenburg Mall Project was launched. This is one of the key local
economic development projects initiated by the municipality. The cost of the project was in the order
of about R600million. It has produced a world class retail center which has created many permanent
job for our residents.

The Tlhabane Mall project also proceeded well during the year under review. In the early stages there
was a lot of disruptions from the public about issues of local empowerment. We intervened and
resolved those issues which ensured that the project is put back on track. The Tlhabane Mall precinct
will be launched in the next few weeks.

We were also successful in completing state of the art indoor flea market and it is unfortunate that it
cannot come to full operation due to the challenges of Covid-19. Work was also undertaken to pursue
the implementation of some our catalytic projects such as University. Requests for proposals were
made although this was non-responsive. New efforts will be pursued to ensure that we do realize the
objective of the establishment of a University in Rustenburg.

With regards to matters of Agriculture, work has been done by the directorate to promote agriculture
through corroboration with various stakeholders such as the mines and traditional authorities. This
work was unfortunately also affected by Covid-19 and the expectation is that we will intensify these
efforts which are very important in terms of the diversification of the local economy.

Financial Health

The financial health of the municipality improved to some extent through the implementation of
revenue management strategy. The liquidity ratio of the municipality improved from the previous
financial year. There are still however major issues that needs to be tackled, such as the ballooning
debtors book, issues of improving credit control and debt collection. Service provider has been
appointed to help the municipality deal with all the challenges that relate to revenue management.

These issues also include increasing the number of people who are registered for indigency. Many of
12



the residents of Rustenburg lost their jobs since the advent of Covid pandemic have not been
registered as indigent. It would therefore be important to accelerate this work.

Council

It is pleasing to indicate that the Rustenburg Local Council has been very stable. We had to adjust to
the new-normal of virtual meetings. Notwithstanding these challenge Council meetings has proceeded
quite well, debates have been robust but generally Councilors have been committed to the functioning
of the Council and have done the best to ensure that Council meetings form a quorum and execute
their legislative responsibility.

Stakeholders

In terms of stakeholder management, it is important to note that more work was done area. Quarterly
meetings of MASECO from the various mining houses took place during which they had to account in
terms of their Social Labour Plans (SLP). Through these engagement its quite clear that we still have a
long way to ensure that the objectives of the revised Mining Charter are achieved in Rustenburg. There
are serious issues around local empowerment and access to opportunities especially in the mining
sector.

There is a sense of relief in Rustenburg because few years ago there was strong indications of massive
retrenchments, especially in the Platinum sector. Our experience in the last two years is that due to
the improved price of Precious Group Metals (PGM) the risk of massive retrenchments has been
drastically reduced. It will be important to build on relationship that has been nurtured especially with
the mining sector over the last few years to address many of the deep rooted socio economic
challenges that confront the City of Rustenburg. The huge legacy of informal settlement which to a
large extent can be attributed to the mining sector remains a matter of very serious concern. It will be
important for all the mining houses to come on board deal with the housing backlog in the City.

Our relationship with the Provincial and National government has been cordial. It is important to really
appreciate the financial injection that we receive in particular from the National government without
which we may have found it difficult to address many of service delivery challenges that confront our
residents.

Administration

With regards to the state of our administration we can indicate that it has stabilized somewhat since
the appointment of the current Municipal Manager. The only vacancy that we had for the financial
year under review in terms of senior management was the position of the Director Roads and
Transport. There are many areas of concern that must be addressed by senior management. These
areas include:

e Poor discipline;

e Continuous abuse of municipal vehicles;

e lLack of commitment by some of the employees to serve the community to the best of their
ability.
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Audit Outcomes

The Audit Outcomes for the year under review has regressed to a disclaimer. It is the first time during
this term that we have obtained a disclaimer. There are serious issues which the audit report identifies
in terms of supply chain non-compliance and general non-compliance with legislation. The other area
which is clearly highlighted by the audit outcomes is in the area of record keeping. Although a system
was procured to ensure that there is electronic document management, it is not fully operational.
What is also concerning is the extent of the Unauthorized, Irregular and Fruitless (UIF) expenditure.
We have not been able to deal with the backlog of UIF and the current Municipal Manager has been
urged to prioritize this work in terms of Sec 32 of the MFMA. There will need to be an intensification
of this work also through collaboration with Municipal Public Accounts Committee (MPAC).

The full implementation of the post the audit plan is also non-negotiable. Until such time that we
entrench the culture of consequence management we are unlikely to improve audit outcomes.

As required in terms of the MFMA the Annual Report is to be subjected to Public Participation. We
expect robust engagements from members of the public during this process.

After the conclusion of Public Participation Process, the Oversight Report on the Annual Report will
be tabled before Council for consideration.

Investigations

With regards to various investigations, the audit outcomes of previous financial years highlighted a
number of areas where there was suggestion of criminal conduct. A number of contracts were flagged.
It is pleasing to note that we are at an advanced stage through protracted legal process to set aside
many of this problematic appointments. We are also collaborating fully with Law Enforcement
Agencies so that criminal investigations relating to this matter are finalized.

Covid-19 Pandemic in Rustenburg

The Covid pandemic has had a devastating impact in the City of Rustenburg. Many residents lost their
lives and many experienced very serious illness and were hospitalized. During the year under review,
we are saddened to note that we have lost some of our employees due to this pandemic. We continue
to pay condolences to them and their families for their loss.

It is also pleasing to note that when the call was made to all our stakeholders especially the mining
houses, that we need to work together to support communities affected by Covid, they really came to
the party. In this regard it is important to mention the following mining house:

e Anglo American Platinum Mine
e Sibanye Stillwater

e Impala Platinum Mines

e Glencore and

e Tharisa

These mine have really done well providing support to communities in various ways through supply
of food parcels and PPE.

14



We also welcome the collaboration and support we have received from government departments
such as:

e Department of Education

e Department of Social Development
e Department of Health and

e Department of Home Affairs

All of these stakeholders have been committed to reducing incidents of Covid — 19 and its only through
this collaboration that we can overcome this situation in Rustenburg.

The focus at the moment with regards to Covid-19 is on vaccinations. Although the indication was that
a few weeks ago that we were doing well with vaccinations. These number have somewhat subsided,
it is important for all the stakeholders to work together to encourage our people to get vaccinated.

In conclusion, | would like to thank all the Councilors that are part of the Rustenburg Local Council and
the entire administration for work which was done to serve our residents. A lot of work was done to
address concerns of residents but a lot more still need to be done as there are many challenges
confronting the City and we expect the new administration after elections to provide renewed energy
so as to tackle these interests and improve service delivery in our City.

CLLR MPHO KHUNOU
EXECUTIVE MAYOR

RUSTENBURG LOCAL MUNICIPALITY
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COMPONENT B: MUNICIPAL MANAGER’S OVERVIEW AND EXECUTIVE
SUMMARY

1.1 STATEMENT BY THE MUNICIPAL MANAGER

Rustenburg
L Masnwatns

The tabling of the 2019/2020 annual report for the Rustenburg Local Municipality was done on the
strength of section 127(2) of the Municipal Finance Management Act (MFMA) the purpose of the
annual report is to provide account to the Rustenburg Community, relevant sector departments and
general stakeholders on the performance against the budget and the predetermined objectives and
to provide a detailed annual Financial statements.

Across the world, Covid-19 has caused unprecedented disruptions for the vast majority of people,
businesses and public-sector organisations. The Rustenburg Local Municipality certainly did not
escape the ravages of the pandemic. We have had to overcome significant obstacles to keep delivering
on our promise of providing services to the people of Rustenburg. With the political leadership and
the administration, working in unison, we have to the extent possible, managed to ensure business
continuity alongside the safety of our employees and residents.

Itis at the backdrop of this challenging operational environment that at the strength section 127(2) of
the Municipal Finance Management Act (MFMA), we are tabling the 2019/2020 Annual Report for the
Rustenburg Local Municipality. The Annual Report is a critical legislated process of local government
system that is aimed at provision of services as well as accountability on the implementation of such
services. It expresses the collective aspirations and effort of the political leadership and administration
to incrementally and consistently improve the socio-economic livelihoods of our communities. In the
main, account of our performance against the budget through detailed Annual Financial Statements
and the predetermined objectives is provided.

Notwithstanding the commendable progress made in some of the service delivery areas, the evident
challenge of poor target achievement is noted with concern. Of great concern is the less than adequate
performance on the establishment of the Rustenburg Rapid Transport project (RRT), the reduction of
water and electricity losses and other targets relating to the provision of basic services. While the
primary focus should be on the poor performance, it would be amiss to ignore the context in which
the municipality is operating in, as the municipality is still confronted with problems such project
stoppages or delays, infrastructure vandalism, cable theft and corruption. These ills have no doubt
spoilt some of the gains we had made in improving our infrastructure and as well as in delivering
services to our people.
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Over and above, our heightened efforts to finalise the impasse on compensation for the finalisation
of the RRT project, the municipality has begun a process of “Refocusing” strategic and operational
alignment aimed at developing and implementing tailored corrective improvement plans to address
all the impediments that derail the full achievement of the targeted deliverables. Amongst others, the
Refocusing initiative, entails the development of Standard Operating Procedures which will form the
basis for performance contracting with our communities through a Service Delivery Charter,
instituting controls to improve financial and performance information reporting, contract and project
management. Overarching the Refocusing initiative as a performance improvement model, is the
strengthening of tracking of mitigating actions against identified and emerging risks, continuous
identification of operational deficiencies and staff skills capacitation.

We have also commenced to strengthen our engagements with other municipalities through the
South African Local Government Association (SALGA), the Development Bank of South Africa (DBSA)
and to some extent the South African City’s Network which should enable us to learn best practices
and craft them to suit our needs locally. | have no doubt that with continuous learning, persistence
and commitment to the cause of delivering services to our people, we will achieve our vision of
becoming a World-class city.

In spite of all the challenges experienced in the year under review, we were never distracted as we
kept our focus on improving our financial management processes and ultimately the municipality’s
financial health. Political guidance and support was given as we all committed to the
implementation of our Financial Recovery Plan, which saw the municipality’s liquidity ratio
improving from the level of the prior financial year. Through our various engagement
sessions, both at the political level through Credit Control sessions, chaired by the Executive
Mayor and at administrative level, through sessions such as the Financial planning workshop,
sessions with SALGA, MANCO and Broader MANCO sessions, we have continued to closely
monitor performance against our Financial Recovery Plan and our set cost containment
measures.

During the financial year we experienced some positives as per the audited financial
statements 2019/20, when looking at our financial viability as we realised a surplus of R
233 660 000 (30 June 2020) as compared to a deficit of R (531 725 000) as at 30 June 2019.
The municipality did not have an overdraft on the bank balance as at 30 June 2019 and 30
June 2020. We have also realised a significant increase in cash and cash equivalent from R
72 380 000 as at 30 June 2019 to R 415 339 000 (30 June 2020), an increase of 473%. This is
an indication that the ship is steering towards the right direction. An improvement in the
debt collection process will bring further improvement to our working capital and a further
reduction in the net current liability position and creditors percentage of cash and cash
equivalent.

The Auditor General South Africa (AGSA) issued a Disclaimer Audit Opinion on the Annual
Financial Statements for the financial year 2019/2020, which was largely influenced by the
receivables from non-exchange transactions; the receivables from exchange transactions; the
employees benefit obligations; the unspent conditional grants and receipts; interest received
on consumer accounts; employee related costs; general expenses; unauthorised and fruitless
and wasteful expenditure; the material losses, the restatement of corresponding figures.
Findings classified as other matters in the audit report were unaudited disclosure notes and
unaudited supplementary schedules.
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Key focus towards correcting matters as emphasized in the Auditor General South Africa’s
report for the Annual Report 2019/2020 is relentless commitment to investigate and
determine the role played by each employee that resulted in these adverse audit findings.
Upon release of an Audit report, teams were commissioned to embark of developing the Post
Audit Action Plan that will earnestly work on corrective measures to ensure controls are
strengthened and that there is no recurrence of same findings. At the height of the envisaged
corrective measures, is my intention to institute disciplinary measures that are impactful
enough to alter behaviours and instil a culture of compliance within the institution.

Mohammed Ali once said “Impossible is a fact. It’s an opinion. Impossible is not a declaration.
It’s dare. Impossible is potential. Impossible is temporary. Impossible is nothing.”

There is a fair acknowledgement from the side of the administration of the poor records
management and the perpetual financial system challenges which remained unresolved over
a long period, which inevitably negatively affected both the Municipality and its customers.
In response, a remedy is being sought through acquiring a new system that will adequately
interface seamlessly with the document management system to further ensure security and
integrity of municipal records, optimum preservation and retrieving of financial and non-
financial records.

Furthermore, the Rustenburg Water Services Trust (RWST) received an Unqualified Audit
opinion for the financial year 2019/20 as the “entity” of the municipality from AGSA.

In conclusion, let me thank the people of Rustenburg Local Municipality for their
steadfastness during this time of crisis. John Maxwell said, “Leadership is influence.” | extend my
thanks to the Speaker of Council, Executive Mayor, the Single Whip, Members of the Mayoral
Committee and other political leadership, Section 79 Committees and the Municipality’s
Advisory Committees for their guidance and deliberative action over the past financial year.
On the administrative side, | am grateful to my strong management team and the entire staff
for their efforts to maintain effective service delivery and continue to serve the people of
Rustenburg during the financial year 2019/20, an unprecedented year marked with
unforeseeable challenges.

| thank each one of you for rising to the occasion and working together to ensure that we
collectively pursue our vision of making Rustenburg a World class city where all communities
enjoy a high quality of life!

“Beware of false knowledge, it is more dangerous than ignorance” — George Bernard Shaw.

MR SV MAKONA
MUNICIPAL MANAGER
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1.2 EXECUTIVE SUMMARY
Legislative Requirements for the Preparation of the Annual Report:

Concerted efforts were made during the compilation of the annual report to comply with
Section 121(1) of the Local Government: Municipal Finance Management Act 56 of 2003
(MFMA) which stipulates that: “Every municipality and a municipal entity must for each
financial year prepare an annual report in accordance with its guidelines”. It further states
that”The Executive Mayor must within seven months after the end of the financial year table
the municipality’s Annual Report in council.

Section 46(1) of the Local Government: Municipal Systems Act, 32 of 2000 (MSA) prescribes
that: A municipality must prepare for each financial year a performance report reflecting:-

a) The performance of the municipality and of each external service provider during the
financial year;

b) A comparison of the performances referred to in paragraph (a) with targets set for
and performances in the previous financial year; and

c) Measures taken to improve performance.

(2) An Annual Performance Report must form part of the municipality’s Annual Report in
terms of chapter 12 of the MFMA.

The municipality can pride itself with the fact that it has a fuctional and knowledgeable
Performance Audit Committee (PAC). The work of the PAC was enhanced by a functional
Internal Audit Unit.

A Risk Committee was established and is fully functional, with the assistance of a functional
Risk Management Unit. All systems regarding implementation of risk management are in
placei.e.

e Risk Management Policy (reviewed annually)
e Risk Management Strategy (reviewed annually)
e Risk and Fraud Assessments conducted regularly.

Much time has been allocated to focus on internal controls to address cases of irregular,
unauthorised, fruitless and wasteful expenditure. Existing contracts were reviewed as well as
contracts entered into for the period under review for compliance with the MFMA and in
some cases, contracts were suspended with an intention to terminate. This resulted in a litany
of litigations.

Though the Annual Report includes the Annual Performance Report, note need be taken that
the overall performance of the municipality stands at 50% which is not satisfactory.
Nevertheless, remedial measures were put in place to improve performance going forward.
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For the financia year 2017/18 and 2018/19 respectively, the Municipality received a Qualified
Audit outcome. However, the matters of emphasis for the 2018/2019 financial year were
successfully reduced.

1.2.1 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
ABOUT RUSTENBURG LOCAL MUNICIPALITY

The Rustenburg Local Municipality is a category B municipal council consisting of 45 wards. It is located
in the eastern parts of the North-West Province and is accessible to a number of major South African
urban centers. These centers include Johannesburg and Tshwane, which are located approximately
120km from Rustenburg. Smaller centers surrounding Rustenburg are Madibeng, Mogale City and
Zeerust in the Ramotshere Moilwa Local Municipality. Rustenburgis linked to the above urban centers
through an extensive regional road network. The most notable of these is the N4 freeway or Platinum
Corridor, which links Rustenburg to Tshwane in the east and Zeerust to the west. The R24 links
Rustenburg to Johannesburg in the south and the Pilanesberg to the north.

Rustenburg Local Municipality (RLM) is one of five municipalities within the Bojanala District
Municipality in the North-West Province and is divided into 45 wards. The total population is 626 522
people, comprising of 54% males and 46% females. The significant growth in Rustenburg is largely
attributed to the impact of the world’s four largest mines in the immediate vicinity of the town,
namely, Impala Platinum, Anglo American, Sibanye Stillwater/Gold, Bakubung Platinum, Lonmin, Royal
Bafokeng Platinum, Tharisa Minerals, Glencore and llitha Mining. Approximately 97% of the total
platinum production occurs in Rustenburg, with the mining sector providing around 50% of all
formal employment.
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1.2.2 MUNICIPAL STRATEGIC AGENDA

In line with the above national and provincial Vision directives, the Rustenburg Local Municipality
Strategic Agenda which includes a Vision, Mission, Municipal Values, Strategic Priorities/ Thrusts and
Municipal Goals are reflected in Diagram 1 below and are graphically summarised on the next few

pages:

Diagram 1: RLM Strategic Agenda
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The above RLM Strategic Agenda should be implemented in pursuance of the following six Key
Performance Areas for Local Government as contained in the Municipal Planning and Performance

Management Regulations (2006) as promulgated by National Government:
KPAZL: Municipal Transformation and Institutional Development

To have a representative and motivated municipal work force with high ethical standards empowered

to render optimal services.

21



KPA2: Municipal Financial Viability and Management
To manage the Municipality’s finances to ensure a financially viable Municipality able to meet all

financial obligations.

KPAZ3: Spatial Rationale and Municipal Planning Alignment
To ensure that all development within the municipality is based on a coherent Spatial Rationale as
defined in the Municipal Spatial Development Framework and that all sector plans are aligned to this

rationale.

KPA4: Local Economic Development and Job Creation
To facilitate and implement local economic development initiatives and processes to promote

sustainable economic growth for the municipal area.

KPAS: Basic Service Delivery

To render cost effective and sustainable services to the entire community with diligence and empathy.

KPAG6: Good Governance and Public Participation
To ensure service delivery in accordance with “Batho-Pele” principles and legislative requirements and

through extensive consultative processes with local stakeholders/ communities.

1.3 SERVICE DELIVERY OVERVIEW

The municipality is providing basic services to all residents within its area of jurisdiction as expected
despite the challenge of having to cater for the unplanned population explosion. According to
Community Survey (Statssa, 2016), the residents of Rustenburg have reported to having access to the
following basic services:

Table 1: Basic Services provided to households in the Rustenburg Local Municipality

No Type of Service Provided Percentage
%

1 Solid Waste 90%

2 Access to electricity 90%

3 Access to sanitation (VIP/ Sewer System) 94.9%

4 Access to water (Water tanking, Communal Standpipe, House | 95%

connections)
5 Roads (Surfaced/ Gravel Roads) 60%
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1.4 FINANCIAL HEALTH OVERVIEW

Rustenburg Local Municipality has been under financial constraints because of the global economic
outlook which has been weaker than anticipated. Domestic inflation is lower, largely as a result of
declining oil prices. However, the depreciation of the Rand and the current drought gripping many
parts of the country, however, pose some risk to the inflation outlook. Mining sector contributes more
than 50% of the local economy. Mining sector is the largest employer within Rustenburg. Most mines
around Rustenburg resorted on retrenching employees because of the current economic situation and
this resulted in our debtor’s book to grow. Furthermore, the electricity and water supply shortages
pose the largest domestic risk to growth. Eskom implemented load shedding and our municipality was
also affected.

Persistent high unemployment remains one of South Africa’s most pressing challenges and most of
the people are coming to Rustenburg to seek employment in mines. These economic challenges will
continue to pressurize municipal revenue generation and Collection.

1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

The organisational performance can be measured against the performance of the Section 55/56
Managers which includes the performance of the Municipal Manager and that of the Directors.

1.6 AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: 2019/2020

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996) and section
4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA), the responsibility of the Auditor General is to express an
opinion on the municipality’s financial statements based on conducting an audit in accordance with International
Standards on Auditing.

The Auditor General expressed a disclaimer audit opinion on the financial affairs of the municipality in the
2019/2020 financial year.

1.7 STATUTORY ANNUAL REPORT PROCESS

According to the Municipal Finance Management Act, 2003, the Executive Mayor must within seven
months after the end of the financial year table the municipality’s Annual Report in Council. Thereafter
the accounting officer must make the annual report public; and invite local communities to submit
representations to the Municipal Public Accounts Committee (MPAC). The Municipal Council must
consider the oversight report from the MPAC on the annual report during an open meeting. The
oversight report should include all submissions made by the local communities and other stakeholders
like sector departments.
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Section 121 (1) of the Local Government: Municipal Finance Management Act 56 of 2003 (MFMA)
stipulates that: "Every municipality and municipal entity must for each financial year prepare an
annual report in accordance with its guidelines."

This Annual Report was compiled according to the requirements of the Municipal Finance
Management Act, 2003 (Act No 56 of 2003) and Municipal Systems Act, 2000 (Act No. 32 of 2000) as
amended and MFMA Circular No 63 dated September 2012. The main objective or purpose of this

report is:

(a)
(b)
(c)

Provide a record of the activities of the Rustenburg Local Municipality and Rustenburg
Water Services Trust during the financial year 2018/2019

Provide a report on performance against the budget of the Rustenburg Local Municipality
and its entity for the financial year 2018/2019; and

Promote accountability to the local community for the decisions made during the
financial year ended June 2019 by the municipality and the Rustenburg Water Services
Trust.

According to the MFMA, this Report should include:

(a)

(b)
(c)

(d)
(e)

(f)
(8)

The annual financial statements of the Municipality, and consolidated annual financial
statements, submitted to the Auditor-General for audit in terms of section 126 (1) of the
MFMA

The Auditor-General’s audit report in terms of section 126 (3) of the MFMA and in
accordance with s45 (b) of the MSA; on the financial statements in (a) above;

The annual performance report of the Municipality as prepared by the Rustenburg Local
Municipality in terms of section 45 (b) of the Local Government: Municipal Systems Act
32 of 2000 (MSA);

An assessment of the arrears on municipal taxes and service charges;

An assessment of the Municipality’s performance against the measurable performance
objectives referred to in Section 17 (3) (b) of the MFMA for revenue collection from each
revenue source and for each vote in the Municipality’s approved budget for the financial
year 2019/2020

Corrective action taken in response to issues raised in the audit reports referred to in
paragraphs (b) and (d); and

Recommendations of the Municipality’s Audit Committee.
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CHAPTER 2: GOVERNANCE

INTRODUCTION TO GOVERNANCE

This chapter presents governance mechanisms, structures and systems that were put in place to
ensure that the municipality complies with legal requirements. These include community
participation, oversight, monitoring and evaluation and how the municipality communicates with and
account to the community. To ensure that accountability and governance arrangements are in place,
Section 18(1)(d) of the Municipal Systems Act, 2000 (Act no 32 of 2000), read with Section 121(2)(c)
of the Municipal Finance Management Act, 2003 (Act no 56 of 2003) prescribes that information on
matters of governance should be communicated to communities. This should, according to Sections
65(1) (a) of the MFMA and 46 of the MSA be undertaken through the compilation and publication of
the Annual Report. The purpose of such an annual report is to promote accountability to communities
for decisions taken by the Council and matters relating to administrative structures, throughout a
financial year.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Rustenburg Local Municipality is implementing an Executive Mayoral and Ward Participatory
System of local governance, which ensures that the municipality involves the community and that all
citizens within the area of jurisdiction of the municipality are represented in decision making
processes. This practice has increased residents’ sense of belonging and pride, accountability and
empowerment and actively involves them in all issues dealt with by the municipality.

Administrative governance ensures transparent administration, regular feedback to the community
and compliance with the rules, processes and laws by which Council operates and is regulated and
controlled.

2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

The council of Rustenburg Local Municipality is constituted by 89 Councillors, with 45 wards and 44

proportional representative Councillors. The Mayoral Committee consisting of ten (10) members.
Ward Councillors chair ward committees whose responsibility is to discuss issues of local concern.
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Table 2.1 The party-political representation of Councillors

Political Party Number Gender Distribution
Councillors Male Female
African Independent Congress 1 - 1
African National Congress 41 32 9
Botho Community Movement 1 1 -
Democratic Alliance 14 8 6
Economic Freedom Fighters 24 9 15
Forum 4 Service Delivery 4 4 -
Freedom Front+ 1 1 -
United Democratic Movement 1 - 1
TOTAL 87 55 32

The Council elected the Speaker, Clir S S K Mabale-Huma in terms of section 36 of the Municipal
Structures Act, 1998 (Act No. 117 of 1998), per item 221 of 19 August 2016, to chair Council meetings
and is also responsible to capacitate Councillors and Ward Committees.

The municipality operates within an Executive Mayoral System under the leadership of Executive
Mayor Clir M E Khunou, who was appointed as per section 55 of Municipal Structures Act, 1998 (Act
No. 117 of 1998), per item 223 of 19 August 2016. Clir. Mokwele L P was elected as the Single Whip
of the Council per item 01 on 17 January 2020.

EXECUTIVE MAYOR; SPEAKER & SINGLE WHIP

I
Muceankurg
ety -t

l‘mﬂ W’fé’!
Levy Mok,
i

Executive Mayor: Clir Mpho Honourable Speaker: Clir Shiela Single Whip: Clir. Levy

Khunou Mabale-Huma Mokwele

The Rustenburg Local Municipality established a Mayoral Committee and Portfolio Committees in
terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998) to
assist the Executive Mayor in executing his functions. The Executive Mayor is the chairperson of the
Mayoral Committee while members of his Mayoral Committee chair Portfolio Committees.
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Table 2.2 Mayoral Committee Members

NO. | Portfolio Member of the Mayoral
Committee

1 Special Projects MMC N Babe

2 Budget and Treasury MMC B Lekoro

3 Community Development MMC N S Xatasi

4 Technical and Infrastructure Services MMC M Mhlungu

5 Public Safety MMC V Makhaula

6 Planning and Human Settlements MMC J N Molubi

7 IDP, PMS and Legal MMC S Wolmarans

8 Roads and Transport MMC P Kgaladi

9 Corporate Support Services MMC J Mashishi-Ntsime

10 | Local Economic Development Clr O Kombe

MEMBERS OF THE MAYORAL COMMITTEE & THEIR PORTFOLIOS

Clir Xatasi N
MMC Community
Development

Clir L.ekoro B
MMC: Budget & Treasury
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Cllr Mhlungu SBM

MMLC Public Safety

Services

Risninnhurgs Kuseanbur,
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Cllr Kombe O
MMC LED:

Miche! Mgy,

s
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Victoria Makirula,
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Cllr Makhaula V.N.

MMC Public Safety Services

Joyoe Mashishi-Nisime.

Cllr Mashishi-Ntsime J
MMC Corporate Support
Services

Rurranhurg

[ -vtk.iﬁh.hﬁ '/\4 SRR

Cllr Molubi J
MMC Planning & Human
Settlements

F:unlnb..:,z S
e

Clir Babe N

MMC Intergovernmental
Relations, Youth, Women,
Children and people living
with Disability
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OTHER COMMITTEES

The council further established the following committees in terms of Section 79 of same Act of 1998
to provide special advice on specific technical issues:
1. Municipal Planning Tribunal
Local Labour Forum (LLF);
Municipal Performance Audit Committee (PAC);
Municipal Public Accounts Committee (MPAC);
Risk Management Committee;
Rules of Order;
IDP/ Budget Steering Committee; and

NoukwnN

PERFORMANCE AUDIT COMMITTEE (PAC)

The Performance Audit Committee was established in terms of the Local Government Municipal
Planning and Performance Management Regulations (2001) and section 166 of Local Government:
Municipal Finance Management Act, 2003 (Act No. 56 of 2003).

The members of the Performance Audit Committee were appointed by the council of the municipality.
It consists of four members with appropriate experience and are not in the employment of the
municipality or municipal entity. They meet as often as required to perform the committee’s
functions, but at least four times a year as prescribed by the MFMA section 166(4)(a)(b) and (5).

The role of the PAC is to assist Council, Management and Internal Audit in relation to:
1. Improving the quality of accounting and internal control functions
2. Strengthening the objectivity and credibility of financial reporting
3. Strengthening the independence of the internal audit functions
4. Creating a climate of discipline and control, this will allow for reduction of fraud
opportunity.

The Performance Audit Committee does not perform any management functions or any management
responsibilities, as this could prejudice the objectivity of the Committee.

28



MEMBERS OF THE PERFORMANCE AUDIT COMMITTEE (PAC)

The committee’s terms of reference require a minimum of five members, and consists of the members
listed below.

Table 2.3 Members of the Performance Audit Committee

No. | MEMBER TERM POSITION STATUS
1. W.E Huma 3 years (Appointed 02 May 2017) Chairperson Month to month from 22
(Appointed Chairperson on the 29 May May 2020 (ltem 38) by
2018) the Municipal Council.
Term ended 01 May 2020
2. S Ngobeni 3 years (Appointed 13 August 2019) Member Current
3. H Maritz 3 years (Appointed 02 May 2017) Member Month to month from 22
May 2020 (ltem 38) by
the Municipal Council.
Term ended 01 May 2020
4. Z Nkosi 3 years (Appointed 29 May 2018) Member Current
5. L Moyo 3 years (Appointed 13 August 2019) Member Current
Attendance

During the year under review, sixteen (16) meetings were held where the Municipal Manager and
Management are invitees. External stakeholders such as the Auditor-General of South Africa (AGSA),

National and Provincial Treasury were invited to meetings.

Table 2.4 Attendance of meetings

No. | MEMBER NUMBER
OF NUMBER OF
ROLE MEETINGS HELD MEETING MEETINGS
HELD ATTENDED
1. W.E Huma 16
Rustenburg Local
Municipality
12 July 2019
16 August 2019
30 August 2019
27 September 2019
15 November 2019
Chairperson 06 December 2019 16
2. H Maritz Member ;i Eegembe;é;);9 16 14
- ebruary
3. | 5 Neobeni Member 13 March 2020 - >
4, Z Nkosi Member 29 July 2020 16 14
5. L Moyo Member 16 13
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No. | MEMBER

ROLE

MEETINGS HELD

NUMBER
OF
MEETING
HELD

NUMBER OF
MEETINGS
ATTENDED

Rustenburg Water
Services Trust

27 August 2019

30 August 2019

14 November 2019
27 November 2019
03 March 2020

30 July 2020

2.2 ADMINISTRATIVE GOVERNANCE STRUCTURE

The Municipal Council appointed the management team to ensure that the municipality provides
services to the communities as captured in the Integrated Development Plan (IDP) and Service Delivery
and Budget Implementation Plan (SDBIP). The Municipal Manager is the link between the Municipal
Council and the administration and therefore, accounts to the Council through the Executive Mayor.
The day-to-day management of the affairs of the municipality is carried out by the Municipal Manager
and she is assisted by a team of senior managers. The following are section 56 managers:

Table 2.5 Senior Managers

2018/2019 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

POSITION NAME NAME NAME NAME

Municipal Manager Komane E Komane E/ Makona SV Makona SV
Makona SV

Chief Financial Officer Ditsele GG Mdhluli VV Ditsele GG Ditsele GG

Director Planning Halenyane MMG Halenyane MMG Halenyane MMG Halenyane

MMG

Public Safety Boikanyo Kl Boikanyo Kl Boikanyo Kl Boikanyo Kl

Director Technical and | Masilo O J Masilo O J Masilo O J Masilo O J

Infrastructure Service

Community Rampete N M Rampete N M Rampete NM Rampete NM

Development

Roads and Transport Ntlhamu F Moleele MO Moleele MO Moleele MO

Corporate Support | Roboji Y Roboji Y Roboji Y Roboji Y

Services

Local Economic | Komane E Komane E Komane E Komane E

Development

Manager Office of the | Kgosimore PB Kgosimore PB Kgosimore PB Kgosimore PB

Executive Mayor

Chief Audit Executive Mabe CS Mabe CS Mabe CS Mabe CS

Manager Office of the | Manuel B Khiba N Khiba N Khiba N

Municipal Manager

Manager Office of the | Hlatshwayo LN Hlatshwayo LN Hlatshwayo LN Hlatshwayo LN

Speaker
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The Municipal Manager has established the following administrative committees to assist her to
perform her duties in accordance with the principles of good governance and legislative stipulations
and statutory frameworks:

1. Management Committee (MANCO), consists of the Municipal Manager and Section 56
managers and meets on a weekly basis.

2. Bid Specification, Evaluation and Adjudication Committees — these bid committees are

meeting on a weekly basis

Audit Steering Committee — meet on a weekly basis

Revenue Protection Team

Service Delivery Committee

Financial Disciplinary Board

Dispute Resolution Committee

Conflict Resolution Committee

PNV AW

COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Proactive cooperation between all spheres of government is critical for efficient and effective service
delivery if the municipality is to succeed in its developmental role. Each sphere of government has a
role in the development planning, prioritization and resource allocation and management. The
Intergovernmental Relations Framework Act (IGRFA) was passed in 2005. The Act provides a
framework for the cooperation among the three spheres of government as distinctive, interdependent
and interrelated, and it defines the responsibilities and institutional structures to support closer
cooperation.

2.3 INTERGOVERNMENTAL RELATIONS

DISTRICT INTERGOVERNMENTAL STRUCTURES

Rustenburg Local Municipality is an active participant in the Bojanala Platinum District Municipality’s
Intergovernmental Relations (IGR) Forum through the following structures:

1. Political IGR: where mayors and other politicians discuss local and district service delivery
issues of common interest and challenges are resolved.
2. Technical IGR: Accounting officers and other senior managers meet on a quarterly basis

to discuss progress on service delivery, barriers to policy implementation and how these
could be escalated to the political forum for resolution.

3. IDP Managers Forum: These managers also meet on a quarterly basis to discuss progress
in the implementation of each municipality’s IDP and make recommendations to the
Technical IGR for further processing.

RELATIONSHIP WITH MUNICIPAL ENTITIES

The municipality established Rustenburg Water Services Trust to manage the wastewater purification
on its behalf. The Local Government: Municipal Finance Management Act, 2003 read with the Local
Government: Municipal Systems Act, 2000 prescribes that Municipal Entities must fully account and
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report to the parent municipality. The law further requires that budgets and annual financial
statements should be consolidated, which in essence requires full interaction between the parent
municipality (Rustenburg Local Municipality) and the municipal entity (Rustenburg Water Services

Trust).

Mayoral Stakeholder Engagement Committee (MASECO)

Through the Mayoral Stakeholder Engagement Committee (MASECO) the municipality managed to
engage in dialogue with all mining companies and other stakeholders who have an interest or are

affected by the mining operations in the area through this committee.

Table 2.9 MASECO and Other Meetings

NO. MASECO MINIING HOUSES DATE OF THE MEETING

MEETING

1. | MASECO Samanchore Chrome Mine 3 September 2019

2. | MASECO Royal bafokeng Platinum Mine 10 September 2019

3. | MASECO Tharisa Minerals 29 August 2019

4. | MASECO Lonmin Mine 3 October 2019

5. | MASECO Glencore Mine 5 November 2019

6. | MASECO Sibanye Stillwater 10 December 2019

7. | MASECO Samanchore Chrome Mine 15 October 2019

8. | MASECO Royal bafokeng Platinum Mine 6 December 2019

9. | Other Sibanye Stillwater 15 July 2019

10. | Other Anglo American Platinum Mine 5 December 2019

11. | Other Sibanye and Royal Bafokeng 24 July 2019

12. | Other Impala Platinum Mine 09 June 2020

13. | Other Royal Bafokeng Platinum Mine 10 October 2019

14. | Other Glencore Mine 12 March 2020

15. | Other Impala and Anglo 15 May 2020
TOTAL 15
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Rustenburg
Loved Maviopabiy

| i) ot
Rustevserg | o Moty
.

Clr J.L. Sephai was appointed on the 25" June 2019, as per Council Resolution No. 118 as the MPAC
Chairperson.

The Municipal Public Accounts Committee (MPAC) is established in terms of section 79 of the
Municipal Structures Act, 1998 (Act No 117 of 1998). The committee was established for the effective
and efficient performance of the oversight function on behalf of council. MPAC is comprised of the
following councilors with the exception of the Executive Mayor, Speaker, Chief Whip, or a Member of
Mayoral Committee (MMC):

Clir J L Sephai

Clir F.S. Moatshe
Clir M. Rantho
Clir A. Kwanaite
Clir A. Tsamai

Clir R.P. Molatlhegi
Clir M Omarjee
Clir K.I Monaise
Clir P. Bothomane
Clir P Tlhapi

Clir Z Xhinela

Clir Njikelane

T oT@me a0 T

— = =

Councillors serving on the MPAC were appointed for a term which corresponds to the term of office
of the current Council.
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

The committee had the following meetings during the period under review plus other special meetings
to investigate special projects as directed by the council or as may be necessary in accordance with
the approved work programme:

Table 2.6 Meetings of the Public Accounts Committee

No Details of the Meeting Total number of meetings held
1 Scheduled 8

2 Auditor General 1

3 Public Participation 6 (clustered wards)

The main functions of the Municipal Public Accounts Committee are as follows:

1. To consider and evaluate the content of the annual report and to make recommendations to

Council when adopting an oversight report on the annual report;

. In order to assist with the conclusion of matters that may not be finalized, information relating

to past recommendations made on the Annual Report, must also be reviewed. These relates
to current in-year reports, including the quarterly, mid-year and annual reports;

. To examine the financial statements and audit reports of the municipality and municipal

entities, and in doing so, the committee must consider improvements from previous
statements and reports and must evaluate the extent to which the Performance Audit
Committee’s and the Auditor General’s recommendations have been implemented.

.To promote good governance, transparency and accountability on the use of municipal

resources,

. To recommend or undertake any investigation in its area of responsibility, after reviewing any

investigation report already undertaken by the municipality or the Audit Committee; and

. To perform any other functions assigned to it through a resolution of council within its area of

responsibility.

REPORT ON ALL MATTERS/ITEMS REFERRED TO MPAC BY COUNCIL

Table 2.7 Matters Referred to MPAC By Council

DATE RESOLUTION DESCRIPTION ACTION/PROGRESS

23/08/2019 101 Tabling of the oversight report on Done

the annual report

COUNCIL MEETINGS

Council meetings are held on a bi-monthly basis and they are open to the public, except when Council
is in committee. Due to the Covid-19 pandemic, some meetings were virtual.

WARD COMMITTEES

The municipality has established 45 ward committees since 2016 that convene monthly meetings that
serve as a platform interaction, engagement and sharing information between the Ward Councillor
and committee members. Ward councillors and their ward committees conduct meetings in their
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areas to give feedback on the performance of the municipality to the communities on a quarterly basis
and assist in addressing developmental needs and challenges.

2.4 IDP PARTICIPATION AND ALIGNMENT
Governance and Compliance
INTRODUCTION TO GOVERNANCE

The Rustenburg Local Municipality (RLM) is a Category B Municipality in South Africa as defined in the
Municipal Structures Act, No. 117 of 1998 as amended. The Municipality has a well-defined political
and administrative governance system supported by implementation of principles of King Ill on
Corporate Governance. 2017/18 was the first year of implementation of the 2017/2022 Five-year IDP
which was approved by the new Council that came into office in August 2016.

GOVERNANCE BODIES, GOVERNANCE FUNCTIONS AND OVERSIGHT

Council is the decision-making structure of the Municipality. It is composed of both legislative and
executive functions. The Administration is responsible for service delivery, policy-making and
regulation.

The separation of functions between legislative and executive arms of Council is a governance
innovation implemented to enhance oversight and public participation in Council programmes. This is
achieved through the delegation of legislative and executive functions of Council to the legislative and
executive arms respectively. Service delivery implementation and policy issues such as Integrated
Development Planning and tariffs are delegated to the Executive (led by the Executive Mayor).
Legislative functions are delegated to Council and its committees and these include oversight and
public participation. The latter is fundamental to successful delivery of services, accountability and
public consultation in local government.

The Municipality established an independent oversight committee. This arrangement enables
improved political and administrative oversight, as well as greater scrutiny and increased
accountability within Council and its entity. This improved oversight has improved the levels of clean
governance in the Municipality as well as the levels and intensity of citizen engagement through
processes of consultation and communication. The Municipality ’s governance and institutional
arrangements are critical to achieving its vision of a world class city.

For the 2019-20 financial year, Council had 89 Councillors split equally between 45 ward Councillors
and proportional representation Councillors. Councillors are allocated to various committees
established in terms of Section 79 of the Municipal Structures Act. The committees exercise functions
delegated to them by Council, primarily oversight and public participation.

POLITICAL GOVERNANCE STRUCTURE

Political Leadership — Legislative

The political leadership of the Municipality is organized based on legislative and executive functions,
i.e. the legislative function of Council is implemented by Council and its committees, led by the Council
Speaker, supported by the Single Whip of Council. The Speaker of Council is the Chairperson of Council
presiding over Council meetings in accordance with Council's Standing Rules. The Speaker has a
responsibility for Section 79 oversight committees and for Council Affairs to develop political
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governance within the Municipality among Councillors. The Single Whip is an official office bearer,
who is a member of the majority party and also Single whip of the Majority Party. The single Whip
ensures proportional distribution of Councillors to various Committees of Council. The Single whip
maintains sound relations among the various political parties by attending to disputes among political
parties. In 2017/18 the mandate of the Legislative Arm of Council focused on; accountability, oversight
and scrutiny; strengthening the capability and Legislative Arm of Council; public participation to
safeguard local democratic processes; and sound financial management.

Political Leadership — Executive

The Executive Mayor appointed a Mayoral Committee from among elected Councillors in terms of
Section 79 of the Municipal Structure’s Act as amended. The Municipality s Mayoral Committee
performs those elements of the Executive Mayor’s powers and functions as may be designated by the
Municipal Council, exercising and performing them in support of the Executive Mayor. The
Municipality s Mayoral Committee ensures that service delivery takes place, including but not limited
to improving efficiency, credit controls and revenue, and administration of the municipality.

New Mayoral Committee

At the end of the 2012/2017 Mayoral Term, the August 3, 2016 elections led to a new political
leadership for the 2017/2022 IDP period.

COUNCIL OVERSIGHT

Political oversight functions of Council are exercised primarily through Section 79 Committees. Clear
guidelines on how these committees address oversight responsibilities are outlined in the delegated
powers. Councillors also physically visit sites where projects are implemented - especially service
delivery projects - so as to fulfil their oversight roles. Other oversight tools include the use of questions
by individual Councillors to hold the Executive to account, as well as motions to ensure debate on
Council issues.

To promote oversight and accountability, committees determine priority areas for oversight in respect
of each portfolio, which are guided by the priorities of the Municipality as contained in its IDP. In
addition, committee visits to projects and service delivery sites assist and complement the
Committees’ oversight function.

Chairpersons of Section 79 Portfolio Committees

Chairpersons of Section 79 committees are listed under appendix B.

Administrative Governance Structure

Municipal entity (ME)

The Municipality established a municipal entity (The Rustenburg Water Services Trust) under the
Companies’ Act of 2008. It exists purely as service delivery agent for the Municipality, who in this case
is the principal or shareholder. The entity is governed through a Service Level Agreement (SLA) signed

between the Municipality and the entity. Although the entity has an individual corporate identity, it
remains fully controlled by Council.
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CLEAN ACCOUNTABLE GOVERNANCE

The Rustenburg Local Municipality prioritises values of clean governance and in line with Section 79
of the Municipal Structure’s Act as amended and best practice, the Municipality has independent
structures that serve the objective of giving an unbiased opinion and advice to Council. These include:

* Performance Audit Committee (PAC)

¢ Risk Committee

¢ Municipal Entity (RWST) Board of Directors

* Municipal Public Accounts Committee (MPAC)

These Committees are capacitated by individuals who are not employees of the Municipality with wide
skills sets, including, specialised fields of strategy, institutional performance, finance, accounting,
legal, risk management, etc.

Performance Audit Committee (PAC)

The PAC amongst other responsibilities, assesses and oversees the organisational performance
management system and service delivery performance of the Municipality including the Municipal
Entity. The other primary objective of the PAC is to assist Council in fulfilling its oversight
responsibilities and reviewing the performance targets as set out in the Integrated Development Plan
(IDP) and the Service Delivery and Budget Implementation Plan (SDBIP).

The next term will be guided by the Regional Master Plan, and by the 5-Year Integrated Development
Plan (IDP). Within the regular and predictable 5-year cycle, it is clearly envisaged that the Growth and
Development Strategy would be revisited at the end of the current term of office. A Master Plan
revision would be based on a review of the progress made over the term, and would lead to the
reformulation of a new 5-Year IDP for the 2022-2027 term of office to ensure that the Municipality
maintains its strategic direction.

Further, the conditions that informed the 2012-17 IDP have changed and may no longer be relevant.
In particular, the following changes are worth noting:

e There have been dramatic changes in the global context over the last few years, shaping into
another potential global financial crisis. This will have significant implications for the economic
growth path to be followed by the Municipality to reach its proposed growth targets and
development objectives.

e New mandates and objectives have been set by National Government, such as the South
African Government’s new Medium-Term Strategic Framework (MTSF), which will be given
further focus in the government programmes formulated for the 2014-19 national and
provincial terms of office.

e Key international development agendas have come into sharper relief over the last few years.
These include geopolitical shifts, the challenge of addressing climate change, the replacement
of the Millennium Development Goals (MDGs) with Sustainable Development Goals (SDGs),
and new approaches to infrastructure finance.

If these strategic plans going ahead are to be robust and clear they must be based on:
e a careful evaluation of what the Municipality has been able to achieve in the past term of
office;
e arigorous critical reflection of key weaknesses and gaps in the municipality’s past and present
performance;
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e athorough analysis of trends and dynamics in the external environment shaping the ability of
the Municipality to fulfill its purpose as a developmental local government; and

e a systematic participatory process of reviewing long term goals and re-setting 5-year
objectives and programmes of action.

It is understood that this next iteration of the 5-Year IDP would build on, and further deepen, the
already proud history of strategic planning in the Municipality.

Public meetings were held throughout the municipal area during this period to provide answers to the
community.

Some of the government and non-governmental organisations that operate within the area of
jurisdiction of the municipality have submitted their developmental projects to the municipality for
inclusion in the IDP.

PUBLIC PARTICIPATION/COMMUNITY CONSULTATION PROGRAMME ON IDP REVIEW 2019/20;
MTREF BUDGET AND RELATED POLICIES

The Rustenburg local Municipality resolved to conduct public participation differently for the
2019/2020 financial year. The IDP Representative forum constituted of Ward Committee Members,
Ward Councillors and organized groups was convened to present the process and time schedule.

The ward public representatives were then mandated to conduct ward consultation and provide
feedback to the municipality on issues raised for incorporation in the IDP. Consultation happened
during the month of September and submitted in the beginning of October 2018.

Re-ranked and re-prioritised community needs were received, incorporated and properly analysed as
required. The budgeting process was informed by the IDP and community needs.

Mayoral Stakeholder Engagement Committee (MASECO)

Through the Mayoral Stakeholder Engagement Committee (MASECO) the municipality managed to
engage in dialogue with all mining companies and other stakeholders who have an interest or are
affected by the mining operations in the area through this committee.

MASECO Meetings Held

Table 2.9 MASECO Meetings

No Details of the Meeting Total number of meetings held

1 Scheduled 8
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COMPONENT D: CORPORATE GOVERNANCE
OVERVIEW OF CORPORATE GOVERNANCE

The scope of corporate governance includes political, administrative, inter-governmental governance
and public accountability and participation to ensure that the municipality is managed to the desired
requirements of the community and within the rules, processes and laws by which the municipality
operates and is regulated and controlled.

2.5 RISK MANAGEMENT

INTRODUCTION TO RISK MANAGEMENT

The Municipal Finance Management Act, 2003, section 62 (1) (c) (i) states that: “the accounting Officer
of the municipality is responsible for managing the financial administration of the municipality, and
for this purpose take all responsible steps to ensure- that the municipality maintains an effective,
efficient and transparent systems of financial and risk management and control” for the achievement
of the objectives of the municipality as contained in the IDP.

During the 2019/20 financial year the municipality has improved in terms of implementation and
compliance of risk management by ensuring that all systems are in place. The municipality has ensured
that a:

(i) Risk Management Committee is established with an external person appointed as
Chairperson of the Committee,

(ii) reviewed the risk management Policy and Strategy,

(iii) have an approved Risk Management Implementation Plan and a Risk Committee Charter.

(iv) Reviews of policies, strategies and terms of references for Risk Management Committee

mentioned above are conducted.

The municipality has developed a Fraud Prevention Strategy and Implementation Plan and reviewed
the Fraud Prevention Policy and Whistle Blowing Policy to be applied.

The following table presents the municipality’s risks and aligns them to the strategic objectives. The
treatment and controls in the table are a high-level summary of the top twelve (12) risks.

Table 2.10 High Level Summary of the Top (12) Risks

Risk | Strategic | Key Risk Cause Consequenc | Inheren | Existing Planned
No Priority Performa | descriptio | (Risk at e (Effect) t Risk Control Mitigation
nce n at Business Rating
Indicator | Strategic | unit level)
Objective
level
1 Municip | Number | Financial | 1.Incomp | 1.Loss of Daily 1.
al of the system atible data meetings | MSCOA
Financia | mSCOA | failure Financial | 2. Loss of with the Steering
| modules | resulting | system revenue Service Committe
Viability | impleme | in to RLM and Provider e and
and nted. operatio | environm | damaged MSCOA
nal ent. stakeholder Implemen
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Risk | Strategic | Key Risk Cause Consequenc
No Priority Performa | descriptio | (Risk at e (Effect)
nce nat Business
Indicator | Strategic | unit level)
Objective
level
Manage deficienc | 2. Lack of | relationship
ment ies. change and non-
manage | compliance.
ment
(staff).
2 Percenta | Inability | Ineffectiv | 1. Poor
ge tomeet | e debt cash flow
collectio | monthly | collectio | resultingin
n of cash n and No/Low
revenue | commit | credit cash
billed. ments control reserves
and measure | and
impleme | s. investment.
nt 2. Possible
budgete use of
d conditional
municipa grants for
| projects operational
and commitme
program nts.
s.

Inheren
t Risk
Rating

Existing Planned
Control Mitigation
tation
Committe
earein
place and
Sitting
regularly
2.
Regular
monitorin
g and
reporting
on the
functionin
g of the
financial
system.
1. Post
Incentives | COVID 19
schemes | plan
to attract | develope
payments | d for
(interest | collection
write to be led
backs). by
2. Enforce | internal
credit staff.
control Services
policies of The
and Appointe
implemen | d
ting debt | Collectors
collectors | were
SLA. terminate
d due to
non-
performa
nce.
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Risk | Strategic | Key Risk Cause Consequenc
No Priority Performa | descriptio | (Risk at e (Effect)
nce nat Business
Indicator | Strategic | unit level)
Objective
level
3 Maintai | Inability | 1. Poor credit
ning a to Inadequa | rating/asses
debt service te sment and
coverag | municipa | revenue | liquidity,
e ratio | debt enhance | affecting
of above | (borrowi | ment future
100 ngs) and | measure | borrowing
times. short S and budget
monthly | 2. Poor funding
cash cash flow
commit 3.
ments. Inability
to collect
revenue
4,
Incorrect
revenue
billing.

4 Maintai 1. Poor 1. Service
nacost | Inability | cash flow providers
coverag to manage not willing

e of service ment todo
between short | Inability business
1-3 | term/mo | to collect with the
months. nthly | revenue. | municipalit
cash y

commit 2. Poor

ment. credit

rating/asses

sment,

liquidity

affecting

future

borrowing

and budget

funding.

Inheren
t Risk
Rating

Existing Planned
Control Mitigation
1. 1. Council
Improved | Approved
revenue Payment
enhance Incentives
ment ; a War
measures | Room is
. establishe
2. din
Improve October
revenue 2019 to
collection | intensify
through credit
aggressiv | control.
e debt 2. Regular
collection | monitorin
and credit | gand
control. regular
staff
performa
nce
monitorin
gto
deliver.

1. | 1. Dueto
Improve high
revenue | commitm

collection ents,
through reserves
aggressiv | processed
e debt | are saved
collection for less
and credit than 31
control. days.
2.The

envisage

d

procure

ment of

the credit

control

and debt

collectio

n

software

to

enhance
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Risk | Strategic | Key Risk Cause Consequenc
No Priority Performa | descriptio | (Risk at e (Effect)
nce nat Business
Indicator | Strategic | unit level)
Objective
level
5 Develop | % 1. Aged Material | 1. Increased
and Reductio | and levels number of
sustain n of unreliabl | not service
a reported | e maintain | interruptio
spatial, | service infrastru | ed. ns and
natural | interrup | cture extended
and tions. resulting durations
built in beyond the
environ increase service
ment. d service standards.
interrupt
ion. 2.
Community
unrests.

Inheren
t Risk
Rating

Existing
Control

Planned
Mitigation

revenue
collectio
nis
delayed.
The
tender
was not
responsi
ve and
was
referred
back to
specifica
tion for
re-
advertise
ment.
The
collectio
n rate
dropped
as it was
also
impacted
by
lockdow
n

1. Service
delivery

maintena
nce plan.

2. Panel
of service
providers
appointe
d.

1.SLA for
supply of
materials
between
DTIS and
BTO.

2.
Implemen
tation of
the
Maintena
nce Plan.
3.
Implemen
tation of
Capital
Projects
Infrastruc
ture for
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Risk | Strategic | Key Risk Cause Consequenc
No Priority Performa | descriptio | (Risk at e (Effect)
nce nat Business
Indicator | Strategic | unit level)
Objective
level
6 % Increase | Insufficie | Negative
Reductio | d Water | nt impact on
n of losses pressure | municipalit
Water manage |y revenue
losses. ment,
unattend
ed pipe
leaks and
reservoir
overflow
s.
7 Insufficie | 1. Delay | 1. Severe
8 nt in power
electricit | upgradin | outages to
y supply | g of main | Rustenburg
capacity | electrical | Town
for new | supply supplied
develop | substatio | from
ments n Industries
and (industria | substation.
within I 2. Safety
RLM substatio | risk for
n) operator
2. Delay | who
in operate the
upgradin | equipment
g of main | 3. 3.
electrical | Possible
supply future
substatio | developme

Inheren
t Risk
Rating

Existing Planned
Control Mitigation
aged
infrastruc
ture.
Implemen | 1.
tation of | Intensify
water implemen
conservat | tation of
ion and Water
water Conservat
demand ion and
managem | Water
ent Demand
programs | Managem
ent
2. data
cleansing
and
revenue
enhance
ment
strategies
like War
Room.
1. The use | 1.Secure
of grants to
maintena | implemen
nce t water &
budget sanitation
for projects.
maintena | (Water)
nce. 1.1 DOE
2. funding
Applicatio | was
n for requested
grant in areas
funding where the
from DOE | criteria
has been | for
lodged. funding
for
network
upgrading
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Risk | Strategic | Key Risk Cause Consequenc | Inheren
No Priority Performa | descriptio | (Risk at e (Effect) t Risk
nce n at Business Rating
Indicator | Strategic | unit level)
Objective
level
n. nts within
(Voltaire | the
substatio | Boitekong
n) area
without
bulk
electricity
supply.
10 Insufficie | Delay in Possible
nt water | the future
supply completi | developme
capacity | onof nts within
for RLM. | Bospoort | RLM area
WTW. without
(mechani | bulk water
cal and supply.
electrical
scope)

11 Uphold | number | High 1. Non- High costs
good of cases | number | Complian | of Litigation
governa | foror of ce with as a result
nce against litigation | MSA, By- | of claims
public municip | s.(cases | lawsand | againstthe
particip | ality. against Policies. | municipalit
ation the 2. Non- y.
principl municipa | payment
es. lity) of

services
providers

12 Develop | Eradicati | Unavaila | 1. Dueto | Limited
and on of bility of | limited land for
sustain housing | suitable | land (the | human
a backlog. | land for | municipa | settlements
spatial, develop | lity does | developme
natural ment. notown | nt.
and most of
built the land).
environ 2.Some
ment. lands

have

Existing Planned
Control Mitigation
are
applicable
Engagem | 1. To
ent with resolve
Legal legal
Departme | issues
nt with relating
regards to | to
the appointe
progress | d
on the contracto
suspende | r at Water
d works. Services
Trust.
Disciplina | 1.
ry actions | Conseque
for non- nce
complianc | managem
e. ent
2.
Capacity
building
(ensuring
that there
is
complianc
e with
legislation
: MFMA)
Request 1. To buy
for from
donation | private
from sector.
Mining 2.To get
houses, donations
Provincial | from
Governm | State
ent and Owned
sale of land
land. (Provincia
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Risk | Strategic | Key Risk Cause Consequenc | Inheren | Existing Planned
No Priority Performa | descriptio | (Risk at e (Effect) t Risk Control Mitigation
nce nat Business Rating
Indicator | Strategic | unit level)
Objective
level
mining I
rights, Governm
which ent).
limits
their
develop
ment
potential
2.5.1 Emerging Risk 2019/2020
Table 2.10 Critical Emerging Risk for Financial Year 2019/2020
Event Risk Contributory Consequences Inherent Rating Current Residu
giving Descriptio Factors / Risk controls al
rise to n Causes rating
the risk
Impac | Likelihoo | Tot
t d al
CovID Transmissi 1. Undetected 1. Uncontrolla | 5 5 e Declarati 0
-19 on of the real or ble Increase onof a
outbrea | virus potential of the national
k (Covid-19) victims outbreak, state of
to 2. Possible 2. Inability to disaster
employees contaminate provide by the
and d surface essential State
communiti areas services, President
es 3. Non 3. Highrate of ,
adherence medical e National
to hygiene cases, Lockdow
guidelines 4. Possible n,
4. Interrupted fatalities e Social
water 5. Absenteeis distancin
supply, m g,
5. Gatherings 6. Litigation e Wearing
of morethan | 7. Possible Job of Masks,
50 people losses e Regular
6. Shortageof | 8. Impacted hand
technologica education, washing
| tools of training and with
trade (e.g. developmen soap,
Thermomete t, e Hand
rs) 9. Collapsed of sanitising
7. Unavailabilit the revenue
y of PPE (i.e. streams, . ’ Regular
Masks, 10. Overwhelm cleaning
Sanitisers, ed of
gloves, compensati surfaces
Shields. etc.) on system and
facilities,
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Event Risk Contributory Consequences Inherent Rating Current Residu

giving Descriptio Factors / Risk controls al
rise to n Causes rating
the risk
8. Unavailabilit e Adherenc
y of cleaning eto
detergents Health
9. Lackof Guideline
maintenance s
of social distribut
distancing, ed by the
10. Uncontrolled Dept. of
disposal of Health.
contaminate
d PPE

2.6 ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY

The Municipal Council approved the policy on fraud and corruption per item 37 dated 14
November 2007. This policy is based on Codes of Conduct for Councillors and Municipal Staff
Members (Schedule 1 and 2 of the Municipal Systems Act, 2000) and the Prevention and
Combating of Corrupt Activities Act, 2004 (Act No. 12 of 2004).

The policy covers among others:
1. Zero-tolerance on fraud and corruption;
2. Using the full might of the law to investigate all incidents of fraud and corruption;
3.  Reportingall incidents of fraud and corruption to the South African Police Services
for criminal investigation; and
4, Recovering of losses or damages suffered by the municipality from employees or
councillors who are found liable by the court of law.

2.7 BY-LAWS

The following By-laws were promulgated by the Council and are currently in force in the area of
jurisdiction of the municipality:

Table 2.11 Rustenburg Local Municipality’s By-Laws

NAME OF THE BY-LAW PROMULGATED/ GAZETTED AND GAZETTE NUMBER

Community Development By-laws

1. By-laws relating to the prevention of nuisance 6 September 2005 GAZZETTE NR 6205

2. By-law relating to the disposal of contaminated and /infection | 6 September 2005 GAZZETTE NR 6205
waste

3. By-law relating to the keeping of animals and poultry 6 September 2005 GAZZETTE NR 6205
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NAME OF THE BY-LAW

PROMULGATED/ GAZETTED AND GAZETTE NUMBER

4. By-law relating to children services

6 September 2005 GAZZETTE NR 6205

5. By-law relating to the preparation of food at registered private
kitchens

6 September 2005 GAZZETTE NR 6205

6. By-law pertaining to public hazards and nuisance

6 September 2005 GAZZETTE NR 6205

7. By-law relating to accommodation establishment

6 September 2005 GAZZETTE NR 6205

8. By-law relating to public cemeteries

7 June 2016 Gazette NR 7653

9. By-law for the hire of community, arts and culture facilities

6 September 2005 GAZZETTE NR 6205

10. By-law relating to swimming pools and spa bath

7 June 2016 Gazette NR 7653

11. By-law relating to open space, park, sidewalks and gardens

7 June 2016 Gazette NR 7653

12. Public amenities by-law

6 September 2005 GAZZETTE NR 6205

13. By-law relating to caravan parks and mobile homes

6 September 2005 GAZZETTE NR 6205

14. Air pollution by-law

12 December 2014 GAZETTE NR 7383

15. Waste management by-law

7 June 2016 Gazette NR 7653

LOCAL ECONOMIC DEVELOPMENT

PROMULGATED/ GAZETTED AND GAZETTE NUMBER

1. Street trading by-law (in the review process)

11 August 1998 GAZZETTE NR 5291

2. Outdoor Advertising by-law

11 October 2019 Gazette NR 8016

DIRECTORATE INFRASTRUCTURE AND SERVICES

PROMULGATED/ GAZETTED AND GAZETTE
NUMBER

1. Electricity by-law (adopted by Council, still awaiting
to be promulgated)

4 SEPTEMBER 2006 GAZETTE NR 6313

2.  Water supply and waste management

10 September 2019 GAZETTE NR 8057

BUDGET AND TREUSURY OFFICE

PROMULGATED/ GAZETTED AND GAZETTE
NUMBER

1. Credit control and debt collection by-law

10 April 2014 GAZZETTE NR 7265

Rates by-law

10 April 2014 GAZZETTE NR 7265

3. Tariff by-law

10 April 2014 GAZZETTE NR 7265

Public Safety

PROMULGATED/ GAZETTED AND GAZETTE
NUMBER

1. Management and Control of Informal Settlement | 4 April 2008
within the Jurisdiction of the Municipality.
Noise Control by-law May 2004

Fire Brigade Services by-law

11 June 2019 GAZZETTE NR 8016

Hwn

Public Passenger and goods by-law

19 February 2004

5. Problem Building By-law

11 June 2019 Gazette Nr 8016

PLANNING AND HUMAN SETTLEMENT

PROMULGATED/ GAZETTED AND GAZETTE
NUMBER

1. Spatial planning and land use management by-law | 29 January 2019
(Reviewed)

2. Spatial planning and land use management by-law | 20 November 2018, 7955
(Reviewed)

OFFICE OF THE SPEAKER

PROMULGATED/ GAZETTED AND GAZETTE
NUMBER

1. Public participation by-law

1 October 2019 GAZZETTE NR 8062

2. Rules of order by-law (reviewed)

8 August 2017 GAZETTE NR 7788
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2.8 WEBSITE

The Rustenburg Local Municipality website has been running on the domain www.rustenburg.gov.za.
It was developed using the latest content management system in the IT environment called
Wordpress. The Rustenburg Local Municipality is among the most visited sites on the google search
engine which makes it easier for the users to access the website, and this also confirms that the
municipality’s Search Engine Optimization (SEO) is up to standard. The most visited pages on the

website since it was developed are as follows:
e Home page
e Vacancies
e Tenders
e Customer care
e Notices
e Documents
Table 2.12 Documents available on the Website
No. | Document Available on the
Website
1 Current annual and adjustment Budgets and all budget related documents. Yes
2 All current budget related policies Yes
3 Previous financial year’s annual report: 2018/19 Yes
4 Current annual report: 2019/2020 Awaiting Approval
5 All current Performance agreements (2019/20) required in terms of Section Yes
57(1)(b) of the Local Government: Municipal Systems Act, 2000
6 The Top Layer SDBIP 2019/2020 Yes
7 Performance Management System Framework 2019/2020 Yes
8 Integrated Development Plan (IDP) Yes
9 IDP, Budget and PMS Process Plan 2019/20 Yes
10 Supply Chain Management contracts and / or Service Level Agreements: Yes
2019/20)
11 All long-term borrowing contracts Yes
12 Quarterly reports in terms of Section 52(d) of the Local Government: Municipal Yes
Finance Management Act, 2003
13 An information statement containing a list of assets over a prescribed value that BTO
has been disposed of in terms of section 14(2) or (4) of the Local Government:
Municipal Finance Management Act, 2003 during the period under review.
14 | Supply chain management contracts above R200 000 for the 2019/20 financial Yes
year
15 Contracts having future budgetary implications entered into in terms of Section Yes
33 of the Local Government: Municipal Finance Management Act, 2003.
16 Public — private partnership (PPP) agreements referred to in Section 120 of the None
Local Government: Municipal Finance Management Act, 2003.

2.9 COMMUNITY SATISFACTION SURVEY

No Community Satisfaction Survey was conducted for the year under review.
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE PART 1)

INTRODUCTION

This chapter presents the annual performance results of the municipality during the 2019/2020

financial year. It will provide reasons where there was underperformance and measures that are taken

to remedy the situation.

COMPONENT A: BASIC SERVICES

The Rustenburg Local Municipality is responsible for the following functions in terms of basic service

delivery:

e Electricity: provided in conjunction with Eskom in certain areas;
e Roads and Storm water;
e Waste Management; and

e Water and Sanitation Services.

Table 3.1 Introduction to Basic Services (Households)

Maintenance: resealing,
regravelling and road
markings)

Basic Service Backlogs Actual Actual Actual
(Community Performance Performance Performance
Survey StatsSA (as at June (As at 30 June | (As at 30
2016) 2018) 2019) June 2020)
Water 68 795 32557 25 545 65 355
Sanitation 78774 75924 85 235 84751
Refuse Removal 120 000 116 535 156 763 106 667
(formal,
informal and
RBA collected
areas)
Electricity Including 48 824 38716 38068 —941 36 308
Eskom by Eskom —
819 by RLM
Roads (Construction and 100km 10km 3.4km 26km
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3.1 WATER PROVISION

Table 3.2 Water Provision

Financial Performance - 2019/2020 financial year
WATER
2018/19 2019/20
Actuals 2019/20 Budget Actuals Variance
R 000 R 000 R 000
Total Operating Revenue 538,145 952,795 1,021,150 -68,355
Employee Related Costs 61,048 56,260 68,598 -12,338
Repairs and Maintenance 25,042 14,918 17,083 -2,165
Other expenditure 528,262 735,965 500,177 235,788
Total Operating Expenditure 614,352 807,143 585,858 221,285
Nett Operating Profit/ (Loss) -76,207 146,652 435,292 -288,640
Table 3.3 Water Objectives Per IDP
WATER OBJECTIVES AS PER IDP: 2019/20 FINANCIAL YEAR
Strategic Objectives Key Performance | 2018/19 2019/20
Indicators Target Actual Original Adjusted | Actual
Target Target Performance
Accelerated delivery and | Number of 236931 236931 - - -
maintenance of quality households with
basic and essential access to basic
services to all levels of water
communities services
Table 3.4 Water Capital Expenditure
Water - Capital Expenditure 2019/2020
Budget Actuals
MSCOA Vote Number Project 2019/2020 2019/2020 Variance

Phatsima Extension 3

Water Supply
C0061- Scheme and Yard
8/1A06433/F0791/X146/R0333/001/340 | Connection 999,996.00 528,361.00 471,635.00

Water Conservation
C0122- and Demand -
1/I1A06173/F0803/X139/R3520/001/340 | Management 0.00 | 36,959,272.92 | 36,959,272.92
C0139- Capex:P.P.E>Ac
4/1A06173/F0803/X146/R3520/001/340 | Pipes - Noord 0.00 | 4,831,822.46 | -4,831,822.46

Capex: P.P.E>

Meters -
C0196- Bodorp/Zinniaville
2/1A06393/F0002/X146/R0333/001/340 | And 12,000,000.00 840,484.39 | 11,159,515.61
C0198- Refurbishment of
12/1A06433/F0791/X146/R3513/001/340 | bulk line and 15,004,879.00 | 8,574,670.55 6,430,208.45
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Tlhabane water AC
replacement

C0198-
13/1A06433/F0791/X146/R3526/001/340

Capex:P.P.E>
Construction_Bulk
Water Pipeline -
Bospoort

3,040,870.00

0.00

3,040,870.00

C0199-
1/1A01952/F0803/X146/R3536/001/340

Rustenburg Noord
Replacement of AC
Pipes

0.00

5,583,381.02

-5,583,381.02

C0199-
1/1A06433/F0803/X146/R3515/001/340

Rustenburg Noord
Replacement of AC
Pipes

11,536,848.00

1,490,785.35

10,046,062.65

C0199-
2/1A06433/F0803/X146/R3535/001/340

Water Conservation
and Demand
Management

40,292,505.63

0.00

40,292,505.63

Water

82,875,098.63

58,808,777.69

24,066,320.94

3.2 WASTE WATER (SANITATION) PROVISION

Table 3.5 Waste Water Provision

Financial Performance — 2019/2020 financial year

WASTE WATER
2018/19 2019/20
Actuals Budget 2019/20 Actuals Variance
R 000 R 000 R 000
Total Operating Revenue 156,332 439,841 233,373 206,468
Employee Related Costs 14,042 10,149 8,134 2,015
Repairs and Maintenance 296 2,180 1,059 1,121
Other expenditure 95,553 203,168 95,042 108,126
Total Operating Expenditure 109,891 215,497 104,235 111,262
Nett Operating Profit/ (Loss) 46,441 224,344 129,138 95,206
Table 3.6 Sanitation Capital Expenditure
Sanitation - Capital Expenditure 2019/2020
Budget Actuals
MSCOA Vote Number Project 2019/2020 2019/202 Variance

C0006- Industrial washing
10/1A06282/F0002/X139/R0333/001/345 machine 50,000.00 0.00 50,000.00

Sewer pumps -
C0041- Two
2/1A06282/F0002/X139/R0333/001/345 (replacement) 80,000.00 0.00 80,000.00

Capex: P.P.E>

Upgrading Of The

Monnakato Waste
Co046- Water Treatment
1/I1A01952/F0791/X139/R0333/001/345 Works 200,000.00 0.00 200,000.00

Capex:P.P.E>

Upgrading -
C0181- Western Bulk
10/1A01952/F0791/X139/R0333/001/345 Sewer Lines 0.00 3,124,250.68 -3,124,250.68
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Capex: P.P.E>

C0181- Replacement - Ac

11/1A01952/F0791/X139/R0333/001/345 Sewer Bulk Line 0.00 | -3,124,250.68 3,124,250.68
Capex:P.P.E>
Replacement Of

C0181- Tlhabane Ac

9/1A01952/F0791/X139/R0333/001/345 Sewer Bulk Line 17,684,780.00 | 11,831,551.41 5,853,228.59
Capex:P.P.E>
Upgrading &

C0203-
13/1A01952/F0791/X139/R0333/001/345

Extension Of The
Bospoort Water
Treatment Plant

8,869,387.00

0.00

8,869,387.00

Capex:P.P.E>
Upgrade -

C0179- Marikana Outfall

2/IA01952/F0803/X139/R3516/001/345A | Sewer 4,283,530.00 | 4,264,437.94 19,092.06
Capex:P.P.E>
Upgrading -

C0181- Western Bulk

10/1A01952/F0791/X139/R0333/001/345A | Sewer Lines 4,841,271.46 | 10,680,076.54 -5,838,805.08

Sanitation

36,008,968.46

26,776,065.89

9,232,902.57

Table 3.7 WATER SERVICES POLICY OBJECTIVES AS PER IDP

WATER SERVICES POLICY OBJECTIVES AS PER IDP: 2018/19 FINANCIAL YEAR

2018/2019 2019/20
Strategic Objectives Key Target Actual | Original Adjusted | Actual
Performance Target Target Performance
Indicators
Accelerated delivery and Percentage of 75.5% 75.5% - - -

maintenance of quality basic
and essential services to all

households with
access to basic

Communities levels of
services :
Sanitation,
Improved service delivery Date of - - - - -
through provision of high approval of
quality, reliable and cost Infrastructure

effective infrastructure based
on integrated spatial planning

Plans

Development
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3.3 ELECTRICITY PROVISION

Table 3.8 Electricity Provision

Financial Performance - 2019/2020 financial year
ELECTRICITY
2018/19 2019/20
Actuals Budget 2019/20 Actuals Variance
R 000 R 000 R 000
Total Operating Revenue 2,067,384 2,300,884 2,084,367 216,517
Employee Related Costs 42,834 50,027 49,481 546
Repairs and Maintenance 11,083 60,671 99,668 -38,997
Other expenditure 1,603,007 1,883,947 1,786,721 97,226
Total Operating Expenditure 1,656,924 1,994,654 1,935,870 58,784
Nett Operating Profit/ (Loss) 410,460 306,230 148,497 157,733
Table 3.9 Access to Basic Levels of Electricity
Strategic Objectives Key Performance | 2018/19 2019/2020
Indicators Target | Actual | Original Adjusted | Actual
Target Target Performance
Accelerated delivery and Percentage of 95% 95% - - -
maintenance of quality households with
basic and essential access to basic levels
services to all of electricity
communities
Table 3.10 Electricity
Budget Actuals
MSCOA Vote Number Vote Description Project 2019/2020 2019/2020 Variance

C0006-

11/1A07020/F0002/X032/R0333/001/310

Dinie Estate - Bulk
electrical line

6,590,000.00

3,108,453.12

3,481,546.88

C0006-

12/1A07020/F0002/X032/R0333/001/310

Dinie Estate - House
connections

10,819,000.00

4,988,874.80

5,830,125.20

Distribution -

C0006- Refurbishment of 11 kV

21/1A07020/F0002/X032/R0333/001/310 | Substations Buildings 2,600,000.00 | 1,895,619.67 704,380.33

C0015- Greater Rustenburg

1/1A06173/F0786/X032/R0333/001/310 | Connections 2,701,002.00 | 2,649,390.34 51,611.66

C0018-

2/IA07020/F0002/X032/R0333/001/310 | Protection relays 150,000.00 0.00 150,000.00
Planning and
Distribution -

C0018- Replacement of faulty

2/IA07040/F0002/X032/R0333/001/310 | meters 100,000.00 0.00 100,000.00

C0018- LED Signal heads and

2/IA07060/F0002/X032/R0333/001/310 | controllers 200,000.00 0.00 200,000.00

C0018-

2/IA07080/F0002/X032/R0333/001/310 | Digital radio repeaters 200,000.00 0.00 200,000.00
HV Test machine and

C0018- equipment

2/IA07100/F0002/X032/R0333/001/310 | (replacement) 1,500,000.00 0.00 1,500,000.00
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Distribution -
Replacement of
C0018- Hydraulic hand tools in
2/IA07120/F0002/X032/R0333/001/310 | store room 400,000.00 0.00 400,000.00
C0018- Injection Tester -
2/IA07140/F0002/X032/R0333/001/310 | Primary and secondary 1,000,000.00 0.00 1,000,000.00
Distribution -
C0018- Replacement of
2/IA07160/F0002/X032/R0333/001/310 | electrical tool boxes 250,000.00 0.00 250,000.00
C0018-
2/IA07180/F0002/X032/R0333/001/310 | Batteries and chargers 500,000.00 0.00 500,000.00
C0018-
2/IA07240/F0002/X032/R0333/001/310 | MV Link services 1,000,000.00 782,808.00 217,192.00
C0018- Engraving machine -
2/IA07300/F0002/X032/R0333/001/310 | Replacement 50,000.00 0.00 50,000.00
C0018- Protection test
2/IA07320/F0002/X032/R0333/001/310 | equipment 240,000.00 0.00 240,000.00
C0157- Upgrading - Electricity
1/1A06173/F0002/X032/R0333/001/310 | Network 5,000,000.00 | 16,000,585.07 | -11,000,585.07
Electrical Engineering Services 33,300,002.00 | 29,425,731.00 3,874,271.00

COMMENTS ON ELECTRICAL SERVICES
The following were achieved during the period under review in terms of electricity:

Table 3.11 ELECTRICITY OVERVIEW (which electrical project were done in 2019/2020)

No Service Provided Performance
Annual Target Actual Variance

RLM

1 Households electricity connections 550 648 +98
(Seraleng)

2 Households electricity connections 527 In process 527
(Dinie Estate)

3 New Connections 819 819 0
Eskom

4 Eskom area - Infills 40 22 18

5 Lekgalong View x 2 1000 919 81
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3.4 WASTE MANAGEMENT

Table 3.12 Waste Management

waste service per

settlements

Details Budget Actuals | yariance
R'000 R'000
Capital project
R 4 802 786,89 R1 055
MARIKANA-CONSTRUCTION OF TRANSFER STATION R5 000 000 237 R3 944 763
R 4 802 786,89 R1 055
Total Capital Expenditure R5 000 000 237 R3 944 763
Table 3.13 Waste Management Objectives
WASTE MANAGEMENT OBJECTIVES AS PER IDP: 2017/18 FINANCIAL YEAR
Strategic Objectives | Key Performance | 2018/19 2019/2020
Indicators
Target Actual Original Adjusted | Actual
Target Target Performance
Accelerated delivery Percentage of 93 264 93264 100% Not less Not less than 96
and maintenance of formal households households Households households than 800 formal
quality basic and on the valuation roll in  formal 96 800 households with
essential services to provided with a areas with formal access to refuse
all communities weekly solid waste access to | household | removal service
removal service by refuse with access
30 June 2020. removal to refuse
service removal
service
Number of - - 14 X N/A 14 x recognized
recognized informal recognized informal
settlements with a informal settlements

with a waste

week by 30 June with a service per week
2020 waste

service per

week
Number of recycling | - - 1 1 additional
drop off facilities additional recycling
established within recycling initiative
RLM by 30 June .

initiative

2020
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COMMENTS ON THE PERFORMANCE OF WASTE MANAGEMENT
Waste Collection Services

The waste collection is mainly performed on a month to month basis through external service
providers (Katlego Baphiring Trading Enterprise, Losaba Services, Jeezy T Construction and Sethanye
Trading) appointed from October 2019 and March 2020 for Katlego Baphiring to date, for the provision
of wet refuse removal in areas that the municipality is not able to cover in terms of waste collection.
Currently the internal employees are focused on businesses and CBD collection due to limited fleet
resources. The three years’ tender awarded in April 2016 expired in March 2019 and was extended
until September 2019. The Municipality has advertised the long-term tender three times and the
process has unfortunately not been responsive. There are dedicated teams for street cleaning and
illegal dumping services. Over 100 illegal dumping areas were cleaned during the financial year. 106
667 households currently have access to basic waste collection services.

During this financial year, the municipality through its Redream Sechaba programme sourced service
of 500 EPWP employees to assist with keeping the municipality clean in all wards of the municipality.

Landfill Management

In October 2019, the Municipality appointed Mphele Engineers and Project Management to Operate
and Maintain the Waterval Landfill site on a deviation for period not exceeding six months. The site is
still operated by the same service provider, however the new long term tender was advertised on the
3" September 2020 inviting the private service providers to Bid for the Operation and Maintenance
of the Waterval Landfill site for period of three years. The site has been rehabilitated with basic
services and necessary infrastructure restored. Currently the site is fully fenced, electricity is partially
restored, office buildings were refurbished, the weighbridge system is in place. The gate fee has been
collected since the 09 April 2018. Standard Operating Procedures (SOPs) have been developed to
ensure that the facility is operated and managed in a safe and compliant manner. Quarterly internal
audits are conducted by the Integrated Environmental Management Unit to ensure that the
Municipality complies with license conditions. To date the site is 75% compliant to license conditions
and non-compliant conditions are mainly water and gas monitoring. The Rustenburg Local
Municipality was awarded at the Waste Khoro, which was held in Kimberly in September 2019, by the
National Department of Environment, Fisheries and Forestry (DEFF) for best practice in landfill
management within the country.

The total waste tonnages received at the Waterval Landfill site since July 2019 to June 2020 is
49 324.26 tonnes of waste.

(a) Compliance

During the last site inspection conducted by the Department of Economic Development, Environment,
Conservation and Tourism (DEDECT) on the 16 August 2019, the compliance level of the site improved
from 68% to 75%. The Waterval Landfill site currently at 75 % compliance with the permit conditions.
The compliance level has dropped by 2 %. The non-compliance at the site are mainly water and air
monitoring aspects. The Municipality is in the process of correcting the non-compliance conditions
such as reinstatement of the bulk water system on site. An action plan was developed to address the
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non-compliance issues and further simplify the operation of the site. The 2020/2021 joint inspection
by the Environmental Authorities is scheduled for the 29 September 2020.

(b)  Small scale Recycling facility

During the financial year, the site had a small-scale recycling facility which was fully operational and
handling various recyclables categories salvaged from the site. About 12 tonnes per month were
diverted through this operation. The service provider was then terminated during the financial year
and the new process had to be restarted. Informal recycling is taking place on site.

Marikana Transfer Station

. The Municipality started with the construction of the Marikana Transfer Station in 2013.The
construction of the Marikana Waste Transfer Station is near completion (over 70%) completion.
This is one of the sites identified as a drop off facility for green and recyclable waste. The
Municipality is currently engaging local recyclers to occupy the site on full time basis and the
site is almost complete, to minimise theft and vandalism that delayed the project in the past
few years.

A. Closure and Rehabilitation of Five RLM Communal sites and three Mini dumps

° Rustenburg Local Municipality had five communal sites in regional areas of Rustenburg
at Monakato, Lethabong, Marikana, Phatsima and Bethanie. All these sites are currently
closed, and closure licences of the sites were received from the Authorising body
(DEDECT). The Municipality is currently on the process of variation for the communal
sites closures and will be completed by the December 2020.

. Two Mini dumps (Kremetart and Zinniaville) were officially closed in June 2012 and minor
rehabilitation was undertaken. The third mini Dump at Bethlehem drive (Waste depot)
was cleaned up but not fully rehabilitated.

B. Closure and Rehabilitation of Townlands Landfill site

In September 03" 2020, the Municipality advertised the Request for submission of Proposals by the
private contractors for the Use of RLM closed landfill site for Economic Beneficiation on conditions
that all interested parties are undertaking this activity at risk. The proposal is not having any cost
implications to the Municipality in doing all the rehabilitation process, but normal rehabilitation
(capping and greening) of the site can cost the Municipality over R60 Million. A section 33 process to
enable the municipality to finalise appointment of this service provider was established, which
resulted in the Municipality having to engage the National Treasury, Department of Cooperative
Governance and Traditional Affairs and the Department of Environmental Affairs. During these
engagements, National Treasury discovered lot of loopholes that resulted in the collapse of the
process, that Council approved. The Municipality is engaging potential funders such as the
Development Bank of Southern Africa (DBSA) and the Department of Environmental Affairs for the
funding of closure and rehabilitation of Townlands Landfill site.

In order to comply to the Auditor General’s management comments, that come annually, the

Municipality has started the engagement with DEDECT to undergo the variation process in terms of
Section 54 of the National Environmental Management Waste Act (Act 59 of 2008), as amended.
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Expanded Public Works Programme

A total of 150 Waste EPWP beneficiaries were appointed on a two-year contract, ending 31 July 2019.
The contract was extended until January 2020. EPWP beneficiaries were contracted to ensure that the
level of the CBD in terms of the cleanliness is improved. Additional 60 EPWP were seconded to the
Waste Management Unit from the Project Management Unit to keep the taxi rank clean. A total of
500 EPWP beneficiaries were appointed through Cooperatives drive of the municipality (10
beneficiaries per ward and 50 roving team), through a programme called Redirela Sechaba.

Licensing of Private Waste Collectors

The Municipality has started with the process of registering private waste collectors in 2019/20 in line
with section 24 (a) (b) of the National Environmental Management: Waste Act (Act No.59 of 2008)
read with section 45 of the Rustenburg Local Municipality Integrated Waste By-law, promulgated on
the 07" June 2016. The process involved enforcement and registration of all private waste collectors
within the jurisdiction of RLM. The tariffs were approved by Council and registration was per Company,
not vehicles in a way of piloting the project. A total of 38 private waste collectors were registered in
the 2019/20 financial year.

Strumosa Garden Waste Facility.

The facility was initially opened on weekends for the disposal of garden waste only. In February
2020, the facility started operating from Monday to Sunday only for the disposal of garden waste.
The facility only accommodated residents disposing garden waste from their households. Residents
and companies collecting garden waste for commercial purposes are not allowed to use the facility,
however, they can access Waterval Landfill site during operating hours.

3.5 LIBRARIES

INTRODUCTION

The Unit Library and Information strives to provide Library and Information Services through
achieving the outlined objectives below: -

o To determine the needs of the community by public participation processes such as the
collecting and analysing of data relating to the needs of individuals and groups (e g children,
young adults, students, adults, professional people, etc) in the community.

e To extend library services by establishing branch or satellite libraries in unserved areas with
funding from the Provincial Government, the Local Municipality and donors.

e To obtain external funds for the establishment of an information and educational network
and rendering of excellent Library and Information services in the jurisdiction area of the
local municipality
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e To build and maintain a community information database and disseminating information to
the community.

e To promote library services and instil a reading culture, improve literacy levels and provide
free and open access to community and survival information.

e To present programmes such as story hours, talks, life skills training courses, literacy
training, etc to promote reading and literature and to contribute to the upliftment of the
community.

OUTREACH PROGRAMMES

In this financial year, the municipality managed to provide Library service to not more than 30 of the
45 wards until 26" March 2020 with national lockdown resulting in libraries within Rustenburg Local
Municipality closed beyond 30" June 2020. A number of Readership and Outreach Programmes
were presented during 2019/2020 Financial Year to promote reading and library services to areas
without access to library and information services as outlined during the 2018/19 Executive Mayor
budget speech on 12 June 2018 where as per the Municipal Systems Act, section 26 (b) which states
that “an assessment of the existing level of service in the municipality, which must include an
identification of communities which do not have access to basic municipal services” should be
undertaken.

Mobile library Services were provided in Bethanie, Rankelenyane, Syferbult and Freedom park with
challenges experienced in most cases on the availability of the bus as the service was rendered in
partnership with the provincial Department of Arts, Culture, Sports and Recreation although
municipality utilized its own resources alternative measures to render such services. The services
rendered are outlined below:

Table 3.14 Outreach Programmes

Programme Key Focus Area Library

Literacy Month Event Essays on importance of literacy, reading Rankelenyane, Freedom Park,
competition, Syferbuilt and Bethanie

Holiday programme Christmas stocking cards made by children, Ikageng and Syferbuilt Sports

activities grounds.

Heavy rains negatively affected
outreach programmes at
Rankelenyane (09/12/2020)

59



Programme Key Focus Area Library

and Freedom Park
(10/12/2019)

The outbreak of Covid-19 negatively affected outreach programmes scheduled to take place during:

e South African National Library Week in March 2020
e International World Book day in April 2020
e International World Play day in May 2020

The implementation of National Lockdown had the provision of Library and Information Services
suspended from 26" March 2020 beyond the 30 June 2020 financial year.

LIBRARY ACHIEVEMENTS

o The extension of Boitekong Library is ongoing at the end of the Financial year as the national
lockdown had the project suspended and the contractor was only allowed as per easing of
lockdown regulations to resume construction works on 19 June 2020

e The Department of Arts, Culture, Sports and Recreation is funding the construction of a new
library in Lethabong with site handed over to the contractor on the 14 February 2020 with
construction suspended and construction resuming on 15 September 2020 following
compliance to revised Risk Strategy.

3.6 ENVIRONMENTAL MANAGEMENT SERVICES

The environmental management and protection service of the Rustenburg Local Municipality’s area
of jurisdiction is based in the following key performance areas:

1. Environmental Strategic Planning: the main purpose of this KPA is to align the municipality’s
spatial planning processes, strategies and agreements of the municipality. Under this KPA, the
unit reviewed an Environmental Management Framework (EMF). An EMF is a decision support
tool which ensures that the municipality has sufficient information to guide EIA authorization
decisions within a specific geographic area. It also provides a compilation of information and
maps that are useful in other planning processes, such as the development of IDPs, SDFs and
other open space planning applications.

Although the legal mandate for EMFs is vested with the EIA authorities and not directly with the
local municipality responsible for land use management in municipal areas, the SPLUMA requires
SDFs to take cognisance of any environmental management instrument adopted by the relevant
environmental management authority.

The following EIA applications were evaluated for the financial year 2019/20
> 15 EIA applications received and evaluated
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»  8xRezoning/lease/special consent applications received and evaluated.

The evaluation was based on the Environmental tools such as

e  Bojanala District Environmental Management Framework, wherein the revised RLM
EMF is infused

e  EIARegulations of 04 December 2014 as amended (07 April 2017) promulgated under
section 24 read with section 44 of the National Environmental Management
Act(NEMA), 1998 as amended,

e  Section 28 NEMA and the

e  ROSHMAP.

The Environmental tools mentioned above ensure an emphatic environmental strategic planning
within the municipality. An EMF in the municipality is also integrated in the Municipal Spatial
Development Framework (SDF) and provides a basis for the integration of environmental
factors in municipal plans such as land use schemes (LUS) and Integrated Development Plans
(IDP).

2. Legislative Compliance activities of the unit guides the municipality in terms of environmental
legislation to ensure that the constitutional rights of all citizens are protected. The
enforcement of legal stipulations and regulatory frameworks within the municipal area is of
utmost importance for the municipality. The Environmental tools used for legislative
compliance are:

a. Rustenburg Local Municipality Air Pollution Bylaw Gazette No. 7383 of 2014

Vehicle Emission Monitoring was conducted for the year 2019/20 and the admission of guilt fines
were issued according to section 15 of the abovementioned By-law.

»  Rustenburg Local Municipality Air Pollution Bylaw Gazette No. 7383 of 2014

24 x Abatement notices were issued
39 vehicles were tested (Vehicle Emission Control)
1 admission of guilty fine was issued

b. Rustenburg Municipality Waste Management By-law Notice 105 of 2016
The environmental complaints focusing on waste management were attended using Section 42(1)
of the abovementioned By-law.

72x warning/Abatement notices issued.

3.9.6 Internal Environmental Audits.

Internal audits must be conducted quarterly by the License Holder and on each audit occasion and
official report must be compiled by the relevant auditor to report the findings of the audit

4x Quarterly Internal Environmental Compliance Audits were conducted at Waterval Landfill site
to ensure compliance with the conditions of the landfill license.

11x Quarterly Internal Environmental Compliance Audits were conducted at municipal wastewater
treatment works, Municipal stores, and Electrical department to ensure compliance with the
conditions of the environmental authorizations issued.
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3.9.7 NEMA section 30 Control of Emergency Incidents.
The following incidents were reported and attended to as per section 30 NEMA.

» 1xoil spillages by backyard mechanics around the Rustenburg CBD.

3.9.8 National Environmental Management Air Quality Act 39 of 2004

Chapter 1 section 3(a) In fulfilling the rights contained in section 24 of the constitution, the State:

(a) Through the organs of state applying this Act, must seek to protect and enhance the quality
of the air in the republic. The Rustenburg Local Municipality has three ambient Air Monitoring
stations that monitors the levels of priority pollutants to fulfill section 24 of the Constitution.
Monthly reports on data management and maintenance are drawn from the three Ambient
Air Monitoring Stations based on the levels of primary pollutants monitored. General, there is
an improvement in the ambient air in the Rustenburg Local Municipality due to less
exceedances recorded.

3.9.9 Environmental Education and Awareness Programmes

Environmental Education and awareness programmes are derived from the principles of National
Environmental Management Act (Act NO 107 of 1998) (NEMA). The principle that states”
Community wellbeing and empowerment must be promoted through environmental education, the
raising of environmental awareness, the sharing of knowledge and experience and other appropriate
means”.

The 2019/20 Environmental Education and Awareness programmes were conducted in an integrated
approach which considered Environmental, Waste, Water and Sanitation Education and Awareness.

It is against this approach that a total of 64 Education and Awareness Programmes were conducted
for the financial year 2019/20 wherein the annual target was 24.
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COMPONENT E: COMMUNITY FACILITIES

INTRODUCTION

Community Facilities include Parks, Cemeteries & Horticultural Services, Sports & Recreation and Civic
Centre and Community Halls.

3.7 SPORTS AND RECREATION

There are five (5) public swimming pools that are maintained and managed by the municipality. These
are Marais street swimming pool, Middle street swimming pool, Zinniaville swimming pool,
Karlienpark swimming pool and Monakato swimming pool. The total number of patrons utilizing
municipal swimming pools during the Operational Season has decreased due to high entrance fees
which will then be rectified.

The municipality has also as its assets, developed sports facilities namely: Olympia park stadium,
Zinniaville sports facility, Monakato sports facility, East End sports facility, Old sports ground, Impala
rugby club, Impala bowling club, Impala cricket club, Impala netball club and Proteapark tennis club.

In addition, the municipality is also attending to more than 70 rudimentary sports grounds that are
maintained through a quarterly grading programme. Some of these facilities are not municipal
property but in efforts to ensure that all communities are serviced by the municipality, they are part
of the maintenance programme through grading. Municipal sports facilities are in general
experiencing the following challenges:
e Theft and vandalism
e Lack of physical security
e Lack of capital budget to replace outdated/dilapidated equipment and facilities
e Insufficient operational budget to execute planned annual maintenance and repairs on
buildings and facilities
o No budget for grading of rudimentary sports grounds
e Unavailability of automated system for monitoring patron entry at municipal pools
e The following facilities have also been severely vandalized: Rankelenyane sports ground,
Mathopestad sports ground, Paardekraal X1 sports ground and Robega sports ground, Tennis,
hockey and ringball club houses, Tlhabane sports ground ablution facility.

3.7.1 Number of paid bookings for the period July 2019 to June 2020

Jul Aug | Sep | Oct Nov | Dec | Jan Feb Mar | Apr May | June | Total
01 01 02 06 02 03 04 01 04 00 00 00 24

3.7.2 Free Use Bookings for the period July 2019 to June 2020

Jul Aug | Sep | Oct Nov | Dec | Jan Feb Mar | Apr May | June | Total
01 03 05 03 00 01 02 00 01 00 00 00 16
Total income loss as a result of free use = R81,902.00

3.7.3 Staff Component

‘ Position Gender and Number
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Section Manager Fx1
Admin Assistant Fx1
Sports Liaison Officer Mx1

Marketing Officer Mx1

Assistant Horticulturist Mx1

Caretaker M x 2

Swimming Pool Superintendent Mx1

Team Leader (Pools) Mx1

Swimming Pool Instructors M x 7

Generalist Workers (Sports) Mx6 Fx14
Generalist Workers (Sports) Temporary Mx1

Generalist Workers (Pools) Mx7 Fx6
Machine Operators (Sports) Mx6 Fx1
Machine Operators (Pools) Mx3

Tractor Drivers Mx1

Total 61
3.7.4 CHALLENGES

1. Lack of physical security at most facilities

2. Lack of maintenance on buildings

3. Vandalism and theft

4. Insufficient operational budget for daily operations

5. No capital budget for new projects

6. Low staff morale

7. Shortage of qualified lifeguards at pools

8. Long turnaround time for repairs and breakdowns on machinery and equipment
9. Section does not have a grader to attend to rudimentary grounds
10. Lack of proper transport for working teams (grass cutting)

11. Long turnaround time for issuing of purchase orders

12. Unavailability of PPE and other materials at Municipal Stores

3.8 CIVIC CENTRE AND COMMUNITY HALLS

3.8.1. Section 13 of the Local Government Municipal Systems Act, 2000 [Act 32 of 2000] read with
Section 162 of the Constitution of the Republic of South Africa Act 1996 [Act 108 of 1996] enables
the municipality to prepare and present the By-Laws for the Hire and Use of Community, Arts and
Culture Facilities which regulates the hire and use of these facilities below:
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Table 3.8.1 Areas where halls are located

No. Location / Area Ward

1 Tlhabane 9

2 Monakato 25

3 Phatsima; 1

4 Marikana; 31

5 Sunrisepark; 22

6 B Tause (Lethabong); 27

7 Rustenburg Old town hall; 42

8 Meriting; 12

9 Ben Marais; 18

10 Zinniaville; 43

11 WA van Zyl; 16

12 Makolokwe (handed over by District Municipality) 29

13 Paardekraal Extension 23; 40

14 Banquet Hall; 15

15 City Hall; 15

16 Atrium; 15

17 Boitekong; 21

18 Auditorium. 15

19 Robega (handed over by District Municipality) 2 Not yet in the Municipality asset register
20 Molote City (handed over by District Municipality) 36 Not yet in the Municipality asset register
21 Mamerotse (handed over by District Municipality) 28 Not yet in the Municipality asset register

3.8.3 Paid up bookings record for the period 1 July 2019 to June 30 2020

Jul Aug | Sep | Oct Nov | Dec | Jan Feb Mar | Apr May | June | Total

27 27 40 54 37 16 16 30 14 - - - 261
3.8.4 Free use bookings

Jul | Aug | Sep |Oct | Nov | Dec |Jan | Feb | Mar | Apr | May | June | Total

54 |26 65 84 64 37 29 |54 |28 - - - 441

141 | 118 | 174 | 212 | 187 105 | 575 | 110 | 7351 | - - - Total loss (R)

530 | 945 | 456 | 936 |385 |510 |65 [625 |1 1182463

Utilization of the facilities (halls and civic center) for the 2019/2020 year has decreased with an
average of 30 paid bookings per month.

3.8.5 CHALLENGES

The following challenges were encountered during the financial year under review:

The inability to effectively market and maintain the available facilities to required standards,
so that they can be utilized optimally.
Frequent free use of facilities.

Below market related tariffs.

Low bookings for the period mentioned due to the Lockdown so for the period April to June
the bookings were cancelled.
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3.8.6 Staff

Position Gender Number
Section Manager M 1
Admin Assistant F 2
Sound & Light Technician M 1
Caretaker M 7
Caretaker F 2
Generalist Worker M 9
Generalist Worker F 30
Total 52
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3.9 PARKS AND CEMETERIES

3.9.1 CEMETERIES

EXECUTIVE SUMMARY

The Constitution of RSA provides far overarching legislative framework within which all
natural and juristic persons must comply. In terms of Section 155 and 156 of the Constitution
of RSA, the establishment, management and administration of cemeteries are functions of
the Municipality while Provinces simply have a monitoring role in respect of such functions.

BACKGROUND

Rustenburg Local Municipality have sixteen (15) municipal cemeteries under its management.
Most are active while some are inactive. The below table indicates list of Municipal
cemeteries:

CURRENT STATUS OF MUNICIPAL CEMETERIES

reserved and re-
openings are
allowed

NO. | WARD | CEMETERY START SIZE STATUS AND COMMENTS
NAME YEAR OF BURIAL SPACE
OPERATION LEFT
01 |01 Phatsima 1985 06Ha | 02 Ha.Needs Full fencing of about required
new fencing and | for 20/21 FY.
Upgrading of About R 800 000 required for
ablution this.
facilities
02 |07 Tlhabane - 1964 05Ha | Closed. Reached | Full wall fencing is required.
Motsatsi capacity Only reopenings
and unveilings allowed
03 |10 Tlhabane- Early 1940’s | 01Ha | Closed. Reached | Full wall fencing is required
Moraka capacity
04 |14 Donkerhoek | 1965 12 Reached Kremetart extension with 2
Ha capacity in hectares’ in
2011.0nly progress. EIA processes

finalized in 19/20 and
fencing envisaged to be
finalized in 20/21 and
ablution facilities, water and
electrical

connections of about R1m
required for

21/22 financial years.
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NO. | WARD | CEMETERY START SIZE STATUS AND COMMENTS
NAME YEAR OF BURIAL SPACE
OPERATION LEFT
05 16 Rietvlei - 2011 Active. Cemetery is active. Two
Developed 30Ha ablution blocks need
area to be repaired.
Undeveloped | Not yet 20Ha | 20Ha EIA done during initial
area developed development. To be
developed from 20/21 using
PMU grant. R10m
is required to develop the site.
06 |42 Pioneer Mid 1800’s | 1%Ha | Closed due high | Rietvlei cemetery is used as
water table alternative burial
site.
07 |21 Boitekong 1995 01Ha | Closed due high | New cemetery was to be
water table developed for greater
Boitekong area. Challenges
with suitable land
for cemetery by DPHS. Rietvlei
cemetery is as
alternative burial area.
08 |22 Sunrise 1998 03Ha | None. Reached | New cemetery to be
its capacity developed for greater
Boitekong area including
Sunrisepark.
Needs full fencing. Awaiting
identification of
land for cemetery
development by DPHS.
Rietvlei cemetery is as
alternative burial area.
09 |25 Monakato 1972 08Ha | Active Active. Fencing and ablution
(02) facilities need
upgrading
10 | 25 Monakato 1968 01Ha | Closed due to Closed due to high under-
(01) high water table | ground water level
fencing needs upgrading
11 | 27 Lethabong 1984 10Ha | Active Active. Fencing needs
(01) upgrading.
12 | 28 Lethabong 2000 06Ha | Closed. Reached | Closed.
(02) capacity.
13 | 28 Lethabong 2000 20Ha | 18 Hectares. Active. Fencing needed.
(03) Active Ablution facilities
need upgrading
14 | 32 Marikana 2011 20Ha | Active Full fencing and upgrading of
ablution facilities
are needed.
15 | 43 Zinniaville August 02Ha | Active Christian burial site is left with
Karlienpark 1976 50 graves.
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NO. | WARD | CEMETERY
NAME

START SIZE | STATUS AND COMMENTS
YEAR OF BURIAL SPACE
OPERATION LEFT

Rietvlei cemetery will be used
as alternative

burial site. Negotiations with
Muslim committee

to utilize Pioneer cemetery is

ongoing

BUDGET REQUIREMENTS FOR MUNICIPAL CEMETERIES

Cemetery name Size Required budget Work to be done

Fencing and roads in | 02 R200 000 — Fencing Treated wooden poles and razor
Kremetart Street hectares R800 000 - Roads mesh wire

(Donkerhoek

cemetery)

Perimeter Wall of 20 R2 000 000 Perimeter Wall fencing
Marikana Cemetery hectares

Fencing of Tlhabane- | 5 R2 500 000 Perimeter Wall fencing

Motsatsi cemetery hectares

Fencing of Tlhabane- | 1 R800 000 Perimeter Wall fencing

Moraka cemetery hectares

Upgrade fencing - 1 R800 000 Treated wooden poles and razor
Monakato cemetery hectares mesh wire

Upgrade fencing & 6 R1 200 000 Treated wooden poles and razor
Additional Ablution - | hectares mesh wire, wall at the back.
Phatsima cemetery

Upgrade fencing- 10 R800 000 Treated wooden poles and razor
Lethabong cemetery | hectares mesh wire

01

Upgrade fencing- 6 R600 000 Treated wooden poles and razor
Lethabong cemetery | hectares mesh wire

02

Upgrade fencing- Treated wooden poles and razor
Lethabong cemetery mesh wire

03

Upgrade fencing - 12 R800 000 Treated wooden poles and razor
Donkerhoek hectares mesh wire

cemetery

Fencing of Sunrise 3 R200 000 Treated wooden poles and razor
cemetery hectares mesh wire

TOTAL R 10 700 000
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Ward | Description Status

07 Tlhabane park GG (Pule Needs overall development i.e. irrigation, lawn, planting of

street) new trees

11 Tlhabane park (new) Vandalized. Needs proper fencing, repair of ablution
facilities, upgrading, repair of irrigation system, repair of
braai area

09 Bester park Partly developed. No fencing, swings, fencing, ablution
facilities and braai area(s)

13 Noord / Kloofspruit park Vandalized. Needs repair of fence, ablution facilities,
Repair of kiosk, installation of play equipment and
electrical components.

15 Paul Bodenstein Park Vandalized. Needs fencing, repair of ablution facilities,
dames, irrigation system, electricity, replace play
equipment and water feature,

14 Joubert / Burgers Ford park | Fenced with bollards. Irrigation system needs to be
repaired

18 Dawes park Needs to be fenced with bollards. Needs play equipment

16 Kruisbessie park Well fenced. Needs development

01 Phatsima hall and fire Both needs garden development

station surroundings

14 Library garden Well developed

15 Civic centre Well developed

14 Fire department Well developed

08 Traffic department Well developed. Needs repair of irrigation system

15 Information centre garden Needs upgrading of irrigation system

42 Mpheni house and Needs upgrading of irrigation system

surroundings garden
16 Kremetart old age home Well developed
garden
31 Marikana RCC Well maintained. Needs garden development

3.9.2. PARKS AND OPEN SPACES

Staffing: Parks and Open Spaces

Position Gender Number
Section Manager M 01
Admin Assistant M 01
Regional Supervisors M 03
Assistant horticulturists M 01
Horticulturist M 01
Senior horticulturist M 01
Generalist Worker F 23
Generalist workers M 37
Field ranger M 01
Tractor drivers M 07
Total 109
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Staffing: Cemeteries

Position Gender Number

Section Manager M 1

Admin Assistant F 01

Aid clerk M 01

Caretaker M 01

Team leader M 01

Generalist Worker M 20

Generalist Worker F 03

TLB Operators M 02
Total 29

KEY FUNCTIONS CARRIED BY THE SECTION 2019/2020: PARKS AND CEMETERIES

e Grass cutting on municipal premises and open spaces including cemeteries
e Tree pruning and branches collection

e Garden maintenance

e Digging and shaping of graves

e Allocation and monitoring of funerals

e Partnership with Redirela Sechaba and EPWP Programmes

CHALLENGES FACED BY PARKS AND CEMETERIES SECTION

e Availability of suitable land. The population is growing at a rapid pace, therefore
there is huge residential and industrial demand for land to respond to the population
growth.

e Graves with high mounds should be stopped — Maintenance is also an issue if mound
remains as you cannot use ordinary grass mowing machines.

e Theft and Vandalism in cemeteries and parks

e Lack of security personnel and reaction forces in cemeteries and parks

e Limited budget for repairs and maintenance of cemeteries and parks

e Poor turnaround time for repairs of fleet and equipment.

3.9.2 CIVIL & FACILITIES MANAGEMENT UNIT

INTRODUCTION

The objective of Civil & Facilities Management Unit which is entrusted with the responsibility of the
custodianship of immovable assets/facilities is to improve by maintaining and upgrading all municipal
buildings and facilities to ensure that these immovable assets adhere to set high standards and that

are well kept and habitable at all times.

BACKGROUND
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Civil & Facilities Management Unit is responsible for providing building maintenance to all buildings
under the custodianship of the Municipality. There are more than 70 facilities that the Unit is
responsible for and these facilities comprises of 14 Libraries, 14 Office Buildings, 16 Halls, 22 Sport
Facilities, 6 Parks, 9 Cemeteries and 9 Regional Community Centre (RCC).

MAINTENANCE

Municipal properties/buildings are becoming dilapidated because of insufficient budget and the lack
of security, vandalism, burglary and generally the ageing condition of the property/building.

The Unit’s major project was the Upgrading of Mpheni Building, however the project was handed over
to Project Management Unit (PMU), as they are key custodian of Project Management Activities and
this move will assist in providing relevant expertise on board with the better understanding on
complex projects.

MAINTENANCE BUDGET

Civil & Facilities Management Unit had a budget of R3.2 million for 2019/2020 financial year, which
has been increased to R4.9 million for 2020/2021 financial year. The Unit need more budget to
accommodate all facilities, but due to financial constraint only few facilities can be prioritized.

COVID-19 RESPONSE BY THE UNIT

On the 23™ of March 2020, President Cyril Ramaphosa announced a national lockdown which started
on the 26" of March 2020. This lockdown meant that all facilities were going to close and only essential
services were allowed. Civil & Facilities Management Unit working together with Disaster
Management Unit were responsible of making sure that all municipal buildings are sanitized and or
fumigated in trying to fight the invisible enemy this was in order for the municipality to be ready for
operating as soon as the President relaxes the restriction.

Covid-19 pandemic has affected the Unit very bad, most planned projects meant for maintenance and
refurbishment were not executed and this has added from the existing backlog of facilities that need
urgent attention in terms of maintenance.

The most challenging matter that the Unit was faced with during level 5 to level 3 of national
lockdown, were enormous day-to-day maintenance caused by burglaries on most of the municipal
facilities as thieves were taking advantage of the lockdown.

ACHIEVEMENTS

The Unit is understaffed, however with the number of dedicated team the following were achieved:

e There are numbers of Halls that Civil & Facilities Management Unit assisted in refurbishing
them successful (Meriting Hall — Ward 31 and B Tause Hall — Ward 27/28) in the financial year
2019/2020.

e The unit managed for fix bathrooms at Rietvlei, Phatsima and Monakato Cemeteries that were
vandalized.

e The Unit also assisted in successfully renovating lkageng Regional Community Centre (RCC)
last financial year.
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e The technical team of Civil & Facilities Management Unit also assisted in monitoring,
inspecting, and providing quality assessments of project under Libraries Unit which
successfully completed. Those facilities are Phokeng Library and Marikana Library.

e On the Day-to-Day Maintenance, the Unit was able to respond on average between 73% to
89% of all reported complaints. The target is to get 100% of all maintenance complaints to be
addressed.

COMPONENT F: PLANNING AND DEVELOPMENT
3.10 PLANNING AND HUMAN SETTLEMENT

INTRODUCTION

The Directorate Planning and Human Settlement consists of four Units: Estate Administration and
Land Sales; Building Control and Regulations, Development Planning and Housing Provision. The
directorate’s main function is to ensure that development occurs in line with Spatial Development
Framework, Land Use Management Scheme and Rustenburg Land Disposal Policy. Further it
contributes to ensuring that there is a conducive environment for the creation of sustainable human
settlements.

ESTATE ADMINISTATION AND LAND SALES
UNIT PURPOSE

The purpose of the Unit Estates Administration and Land Sales is to ensure success in all
administration of land transactions by providing precise information and understanding of the
physical characteristics of the capital assets including applications management and analysis, land
specific data compilation, facilitation of land surveys, report writing, and most importantly,
compliance to all legislative prescripts.

FUNCTIONS

The Unit’s primary function is to initiate, manage and co-ordinate the administration of real estates
and land management within the municipal area; to provide strategic advisory role relating to
activities of land capital investment, disposal of single asset and /or entire portfolios and
identification of possible scenarios for the positioning of municipal land portfolio in the open
property market.

This function involves obtaining and maintaining value from the property portfolio by effectively
administering and leasing, acquiring and selling, and ensuring maintenance of the property. Ensure
continued success in all asset management operations by providing precise information and
understanding of the physical characteristics of the portfolio or the assets.
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3.11 LAND DISPOSAL

Council may alienate land or rights on land by means of direct sale, public tender, auction or
donation once it is satisfied that such property or right is not required to provide the minimum level
of basic Municipal service.

The Land Disposal section is tasked with the following responsibilities (but not limited to):-

Manage all Council owned land

Manage the lease of land to private parties, the mines, telecommunications and other organisations
Issue rights to use land for servitudes and way-leaves; and regulate the use of the land

Make sure that all land is sold for development purposes and not to third party

Ensure that conditions of sale are being complied with

Keep and maintain the asset register

Manage availing land to government institutions and NGOs for social amenities

Liaise with conveyancing attorneys to administer land sale transfers

Meet development planners and interested parties for land availability discussions

Analyse the development proposals and direct development when land is sold for development
purposes.

3.11. 1lLegislative Framework
The following legislative framework is what informs the disposal of land:
3.11.2 Municipal Finance Management Act (Act 56 of 2003)

Sections 14 read with 90 of the Local Government: Municipal Finance Management Act No 56 of
2003 (“the MFMA”) provide that the Municipality may not dispose of any of its capital assets needed
to provide a minimum level of basic municipal services, unless in a meeting open to the public, has
decided on reasonable grounds that the asset is not needed to provide such minimum level of basic
municipal services. The fair market value of the asset and the economic and community value to be
received in exchange for the asset must be considered. The transfer of ownership must be fair,
equitable, transparent, competitive, and consistent with the Municipality Supply Chain Management
Policy.
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Rustenburg Land Disposal Policy

The objective of this policy is to provide a framework for the disposal or transfer of immovable
assets or rights thereof and the management and use of Council’s immovable property in the event
that the property is not subject to disposal, in a manner that would support the strategic objective of
the municipality contained in its Integrated Development Plan and the needs and aspirations of the
community that it serves.

3.11.4 Municipal Asset Transfer Regulations

The regulation would apply to all municipalities and municipal entities, transfers and disposals of all
municipal capital assets, as well as hiring out arrangements. The legislation would also provide
clarity on the governing principles, the definition of assets, the issue surrounding functions and
service, the transfer or disposal of non-exempt capital assets, and a listing of the capital assets that
were not exempted.

Alienation of Land Act (Act No. 68 of 1981)

e Broad Based Black Economic Empowerment Act (Act No. 53 of 2003);

e Development Facilitation Act (Act No. 67 of 1995);

e Extension of Security of Tenure Act (Act No. 62 of 1997)

e Land Use Management Bill;

e Local Government: Municipal Finance Management Act (Act No. 56 of 2003) and its
regulation no. 31346 of 22 August 2008, the Municipal Asset Transfer Regulations;

e  Municipal Supply Chain Management Policy Regulations (Act No. No. 27636);

e Property Rates Act (Act No. 6 of 2004);

e The Constitution of the Republic of South Africa (Act. No. 108 of 1996);

e Spatial Planning and Land Use Management Act (Act16 of 2013

e Disposal Projects/Programmes

e Rapid Land Release Programme

The programme plans for the municipality’s intended Program of residential, mixed use, community
land releases with particular emphasis on the previously disadvantaged communities, within a well-
planned environment. The programme is indicative and subject to change as forecast population
changes, demand for land and the capacity to cost effectively deliver key infrastructure and services.

The programme seeks to assist effective communication of the municipality’s intentions or actions
thereby avoiding the pitfalls of desperate people who would be vulnerable to exploitation and
encourage people to be wary of land grabbers.

Through the land release strategy, legitimate beneficiaries would be able to get legal access to the
property through transfer. The programme seeks to verify and quantify the total number of
properties owned by the municipality. The process would provide economic incentives to invest in
strategic parcels of land and thereby identifying specific precincts that stimulate economic and social
development.
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The following is the number of stands that have been issued with regards to the rapid land release
programme in the following townships:

Lethabong: A total of 1871 beneficiaries have been allocated. The total number of stands is 2000
Monnakato: There are 500 stands identified for allocation, 485 beneficiaries have been identified.

Phatsima: There are a total of 291 unserviced stands that are to be allocated. A list of beneficiaries
for Phatsima Extension 3 has already been finalised and to date, a total of 123 stands have been
allocated to qualifying beneficiaries.

3.11.5 LAND ACQUISITION

The Rustenburg Local Municipality requires land for Integrated Human Settlement. Economic
expansion in the city, as a result of mining in the area resulted in high population growth and in-turn
the sprawl of informal settlements. There are currently 24 profiled informal settlements in the
Municipality and various requests for assistance have been sent to Government entities such as the
HDA.

Land availability is a big challenge within the Rustenburg Local Municipality, with land ownership
being vested in the hands of Traditional Authorities, Mines, Private owners and Government.
Another issue is that of the concentration of mining rights within the jurisdiction; preventing any
form of development on that particular land. These aspects impact on housing development
activities within the jurisdiction.

Portion 8 of the farm Boschoek 103 JQ in the extent of 34 hectares was acquired by the Rustenburg
Local Municipality.

Acquisitions have been initiated as a means of securing tenure and creating sustainable human
settlements in the Rietvly, Marikana, Boitekong Cluster, Tlhabane (Yizo-yizo), lkemeleng and
Kroondal areas.

Expropriation of land: Boschfontein

Council is in the process with new negotiations with private landowners concerning the location of a
servitude to provide water and electricity to Waterkloof East Extension 31.

Payments regarding the Service Level Agreements on the provision of Roads:

During the Service Level Agreement certain costs are written off against the total bulk contribution
that usually entertain the construction of roads for the cost of the developer and not for the council.

Two such applications are currently in the process:

e Waterkloof East Extension 43: Portion 363 of the farm Waterkloof 305 JQ;
e \Waterval East x 40
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3.11.6 ADMINISTRATION OF MUNICIPAL FACILITIES

The Unit Estates Administration and Land Sales has recently taken over the functions of contract
management for the following municipal facilities: Kloof Resort, Rustenburg Aerodrome, Rustenburg
Golf Course and Bojanala District Municipality Offices. This entails checking for compliance in terms
of the lease for the municipal facilities, this includes adherence to clauses in the lease agreement as
well as timeous payment of the rental amount. These facilities are assets of the Municipality and
through effective contract management can generate considerable revenue for the Municipality.

3.11.7 BUILDING CONTROL AND REGULATIONS

All work must be executed in accordance with the provisions of the National Building Regulations
and the Building Standards Act 1977 (Act 103 of 1977), the Town Planning scheme and/or any other
applicable legislation.

Under the rule no person may erect, alter add to, or convert any building without the prior approval
of the Local Authority.

Amendment on the Regulation came into effect on 11 November 2011 to incorporate the eco or
green building standard such as energy efficiency in buildings.

Core functions
Provide client orientation (establish innovative operational methods).

Consideration and approval of site development plans for erection of buildings. Evaluation of
building plans to ensure compliance with the policy.

Conducting site inspections to regularly monitor processes and compliance (Building & drainage
inspections).

Law Enforcement serving contravention notices and fines. (ensure public awareness).
Evaluate and approve demolition applications.
Building plans were received and circulated to other technical department measured as follows:

Table 3.15 Building Plans

15t Quarter 2019 161 plans received
2" Quarter 2019 215 plans received
3 Quarter 2020 139 plans received
4™ Quarter 2020 72 plans received

Total 587 plans received
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Income generating activities:

Building plan fees and legal fines issued to contraveners.

Monitoring and evaluating trends on income generated and operating expenditure.
Reviewing tariff increase annually.

Ensuring that annual income targets are achieved.

Rand value for building plans application submitted by 30 June 2020

Table 3.16 Rand Value for Building Plans

Vote Number Vote description Original budget Income generated

165017 1032 Building Plan fees R795 849 R1 028 355

3.11.8 DEVELOPMENT PLANNING

The Municipality has a Municipal Planning Tribunal and Land Development Officers that considers
land use amendment applications that has been submitted, this is in terms of the Spatial Planning
and Land Use Management Act, 2013 (Act 16 of 2013).

The Unit: Development Planning enforces the powers and functions prescribed by the Act, to the
local authority being the Rustenburg Local Municipality. These functions include:

Consideration and approval of all land development applications
Consideration and approval of all land Site Development Plans

Evaluation of building plans to ensure compliance with the policy.
Conducting site inspections to regularly monitor processes and compliance.
Serving contravention notices and fines regarding illegal land uses.

Assist in the eviction of squatters.

Compiling and amendment of policies and By — Laws.

PRECINCT PLANNING

The municipality embarked on a process to attract investors for the precinct plans during the
financial year under review. Precinct plans that clearly stipulated the development processes and
procedures were completed for the following areas:

e Tlhabane
e Monnakato
e Phatsima
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e Marikana
e Lethabong
e Boitekong

Only Monnakato precinct was able to attract investors for the year under review.

SERVICE STATISTICS: TOWN PLANNING

Land use amendment applications in terms of rezoning and township establishment that were

approved or finalised during the financial year under review:

Table 3.17 Land Use Amendment Applications

No Details Formalization of Rezoning
Townships
2018/19 | 2019/20 | 2018/19 2019/20
1 Planning applications received 0 3 105 106
2 Applications withdrawn / Not approved | 0 0 0 0
3 Applications outstanding at the end of 0 2 5 42
the year

3.11.9 HUMAN SETTLEMENT

Housing Provision

The Unit Housing Provision has four sections, namely Subsidy Programme and Beneficiary

administration, Planning Implementation and Research, Urban Renewal & Human Settlement

Redevelopment and Monitoring & Control of Informal Settlement Housing. The key functions of the

Unit are the administration of Municipal housing rental stock, facilitation of the development of

government sponsored housing, housing research and planning and monitoring and upgrading of

informal settlements.

Progress of the existing Housing Development Projects

Table 3.18 Housing Development Projects

Project Programme Units Progress

Dinie Estate In-situ 484 Foundation 145
Wall Plate 121
Completion 278
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Seraleng Relocation 557 Foundation 557
Wall Plate 557
Completion 557

Bokamoso Greenfield 1600 Foundation 620
Wall Plate 410
Completion 0

COMPONENT G: ROAD TRANSPORT

This component includes Roads and Storm Water, Public Transport as well as Licensing and Testing.

3.12 ROADS AND STORMWATER

ROADS STRATEGY

The roads strategy of the municipality generally focuses on the following:
e The upgrading of gravel to paved/tarred roads, focusing on specific areas where there is

greater need to improve mobility and quality of life in those areas;

e The maintenance of gravel roads in formal and informal settlements to enhance access to

these areas;

e The execution of the patching strategy, rehabilitation and resurfacing of paved/tarred roads
to prevent the deterioration of the existing infrastructure; and
e The improvement or construction of major roads to reduce traffic congestion and facilitate
economic development.
e Implementation of an integrated public transport network
e Regulation and management of public transport services

Table 3.20 Roads and Stormwater Objectives

ROADS AND STORMWATERTER OBJECTIVES AS PER IDP: 2019/20 FINANCIAL YEAR

Strategic Objectives Key 2018/20 2019/20
Performance | Target | Actual Original Adjusted | Actual
Indicators Target Target Performance
Accelerated delivery and Percentage 10% 10% - 10%
maintenance of quality completion of
basic and essential services | Roads and
. Storm-water
to all Communities
Master Plan

The municipality developed the Roads and stormwater master plan for the Greater Boitekong area, traffic
signal master plan and the Traffic calming strategy
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COMMENTS ON THE PERFORMANCE OF ROADS AND STORMWATERTER

The Roads and Stormwater in 2019/20 upgraded and maintained about 103km of roads through
paving, road marking re-gravelling of rural roads including installation of speed humps and road signs.
The directorate has 171 full time employees and continues to strive to ensure service delivery is
improved in terms of service delivery for roads and stormwater.

3.13 PUBLIC TRANSPORT SYSTEM

The Rustenburg Municipality is implementing an integrated public transport network that follows
recommendations of the National Department of Transport’s Public Transport Strategy and Action
Plan, approved by Cabinet in 2007,

These Policies give selected cities in South Africa the mandate to establish an Integrated Public
Transport Network (IPTNs). These networks aim to catalyse a transformation of South Africa’s public
transport sector into a safe, secure and high-quality experience for the passenger.

The planning, design and implementation of these IPTNs are funded through dedicated Public
Transport Network Grant (PTNG). For the RLM, the objective of the PTNG is for the incremental
development, implementation and operations of an IPTN.

While the primary aim of the grant is to catalyse the provision of a municipal wide transport system,
the grant should also aim to transform the spatial development of the Municipality, strive to make an
impact in the local economy, through the provision of employment opportunities, involvement of
small, micro and medium enterprises (SMMESs) or any other spin-off it may create.

The development and implementation of the BRT operational planning as a solution to providing mass
transit is in line with National Policy by the Department of Transport and the Integrated Transport
Plan (ITP) for the Rustenburg Local Municipality.

The operational planning process includes a range of activities required to achieve a technically viable
system and provides data, systems and analysis upon which to base subsequent stages of planning
and design. As such, the operational plan sits within an overall process aimed at the final
implementation and operation of the system.

The key elements of the overall planning process include Operational Plan; Infrastructure Plan,
Industry Transition and Integration Plan, Fare System Plan, Communications and Marketing Plan,
business Plan, and Implementation Plan.

Overall Vision of Public Transport in Rustenburg
The Rustenburg Municipality aims to achieve the following:
e A fully integrated public transport network, including fare integration and closed transfers

where possible and bus stops;
e Universally accessible low-entry buses to maximize safety and minimise carbon emissions.
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e Redesigning the public transport network into new negotiated operating contracts for
committed incumbent operators, with Rustenburg Municipality as contracting and regulatory
authority.

e Preparing Rustenburg for the new public transport system through revised traffic
management, freight, parking and Non-Motorised Transport (NMT) policies.

e Developing a thorough understanding and fair allocation of costs and benefits between all
involved parties.

e Positively influence spatial policies and plans, including those of CBD regeneration, to
complement the new transport thinking and system.

Summary of Project Expenditure for 2019/20 Financial Year

Table 3.20 Roads and Transport Capital Expenditure

Capital expenditure 2019/20 Financial Year

ROADS TRANSPORT
2019/20 2019/20
Details Budget Actuals Variance
R'000 R'000 R'000
Capital project
Infrastructure Municipal Infrastructure Grant Funded Roads
Rustenburg Rapid transport — Public Transport Network Grant (PTNG) R316m R200m R116m
Table 3.21 Roads and Transport Objectives
RUSTENBURG ROADS AND TRANSPORT OBJECTIVES AS PER IDP: 2019/20 FINANCIAL YEAR
Strategic Key 2018/2019 2019/2020
Objectives re drformance Target Actual Original Target Adjusted Target | Actual
ndicators Performance
Improved public Improve Public 96% 86% 100% 80% 76%
transport Transport
infrastructure Improve roads 100km 140km 140km 100km 103km
& stormwater
service
delivery

Table 3.22 PTNG Funds

FINANCIAL ACCOUNTING FOR PTNG FUNDS RECEIVED AND EXPENDED
NO.1 | Details 2018/2019 2019/20
R'000 R’000
1 PTNG FUNDS - APPROVED ROLLOVER 0 R98 000
R2 PTNG FUNDS - APPROVED ALLOCATION R298 629 R218 000
3 ADDITIONAL FUNDS R98 000 -
4 TOTAL FUNDS RECEIVED R396 629 R316 000
5 TOTAL PTNG FUNDS SPENT TO DATE R214 629 R200 000
6 PERCENTAGE FUNDS SPENT 54% 63%
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COMMENT ON THE PERFORMANCE OF ROADS AND TRANSPORT

The RLM remains committed to the transformation of our public transport infrastructure through the
implementation of the integrated public transport system, Yarona. The Municipality is in final stages
of negotiations with affected taxi operators who will collaborate with the RLM on the launch on the
first phase of the project.

The effect of the lockdown had an impact on construction in 4™ quarter however the municipality
revised and fast-tracked the infrastructure roll-out during the latter part of 4" quarter. The
municipality further increased internal capacity and more vacancies are expected to be filled. Over
38 local SMMEs have been part of the construction implementation and over 171 jobs were created
through infrastructure implementation on the project in last financial year.

3.14  LICENSING AND TESTING SERVICES

STEPS TAKEN TOWARDS THE IMPLEMENTATION OF THE STRATEGY, THE MAJOR SUCCESSES
ACHIEVED AND CHALLENGES FACED

Background
The Unit is having two sections namely Registering Authority and Testing Services;
Registration and Licensing is rendering the following basic services; not limited to the following,

Register and license motor vehicle as sanctioned by National Road Traffic Act ‘93 of ‘96, National
Road Regulations 2000, eNatis Security Policy, Registration manual.

e Renewal of Motor vehicles license — reg.
e Scraping and issuing of Vehicle clearance
e Update details of motor vehicle
e Introduce build-up vehicles and trailers
e Introducing Natural persons, register bodies and companies
e Issuing of Traffic Register certificate to Foreign nationals
e Issuing of Temporary /Special permits to vehicles and Car dealership
e Driving License Testing Centre (DLTC) and Vehicles Testing Stations (VTS) renders basic
services; not limited to the following,
o Examination of Vehicles’ for Roadworthiness and certificate of fitness (both Light &
Heavy motor vehicles)
o Renewal of Professional Driving Permits (for Dangerous Goods & Passengers) and
Card Type Driving Licenses
o Test of Applicants for Learners and Driving Licenses (Categories; codes A, Al, B, EB,
C1,C EC1&EC
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Successes

e Marikana Registering Authority was finally Launched and operationalised on the 12 April 2019 by

the Honourable M.E.C of Community Safety & Transport Management, Mpho Motlhabane &

Executive Mayor Mpho Khunou.

e The station rendered services with four Licensing Clerks/Cashiers appointed late 2019 under

supervision of Acting Supervisor from Rustenburg Registering Authority. one Examiner & one

Management Representative were also permanently employed.

e Two generalist workers of Robega Registering Authority were also permanently employed after

years of temporary contract.

Challenges Faced

e An estimated amount of R750 000.00 is needed for the construction of Public Toilets and Parking

Shelter at the Marikana Registering Authority.

e Learners License Class at Marikana Testing Station is not yet operational due to delay in

releasing infrastructure numbers and assessment of Examiner and Management Representative

by the Provincial Department.

e The replacement of Weigh bridge is currently suspended because of financial constraints for this

financial year.

e Appointment of Two (2) Supervisors for Marikana Station, are yet to be advertised by Corporate

Support Services within the Licensing and Testing Unit.

e Robega Station is yet to install the Live Capturing Unit for the renewal of Drivers Licenses

The following presents statistics of operations at the Rustenburg Registering Authority, which

includes:

Table 3.23 Operations at the Registering Authority

No Details Actual Performance Revenue Generated
2018/2019 | 2019/20 2018/2019 2019/2020

1 Number of vehicle licenses 107 506 99096 R77210893.50 | R62 371 256.50
issued

2 Number of vehicles tested 252 465 R 112 278.00 R 97 650.00

3. No of License Penalties 24 368 13803 R 6 486 702.74 R4261717.84

4, Number of vehicles 32081 29857 R 6 024 860.00 R3625176.00
registered

5. Number of registration 1154 164 R 75 804.00 R 31 200.00
penalties

6. Number of Driving License 25845 19565 R 5737 590.00 R 4276 386.00
Renewals
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No Details Actual Performance Revenue Generated
2018/2019 | 2019/20 2018/2019 2019/2020
7. Number of Driving License 5130 3438 R 1260 900.00 R 843 786.00
tests
8. Number of learners tested 4966 2958 R 625 716.00 R 372 708.00
9. Number of PrDPs issued 6507 5180 R2811024.00 R 653 258.00
10. Number of Permits issued 916 681 R 838 464.00 R 639 072.00
11. Number of MV License 18 247 13803 R 4064 944.24 R4261717.84
Arrears
12. Number of duplicate 1850 1465 R 407 814.00 R 3983 418.00
deregistration cert
13. Number of vehicles scrapped | 457 1351 R32951.75 R 22 036.25
14. No of Traffic Register (form 275 281 R0.00 R 0.00
used by Foreigners to buy
vehicles)
15. Number of learner’s license 2130 2075 R 290 052.00 R 261 450.00
test issued
16. Duplicate of Learners License | 200 140 R 27 846 R 17 010.00
17. Temporary Driving License 15981 12690 R 1514 436.00 R 897 624.00
18. Application for Roadworthy 786 591 R 114378 R 127 362.00
19. Vehicles brought for 0 0 R 0.00 R 0.00
Weighbridge
20. Confirmation of Driving 57 23 R 2079.00 R 1449.00
License
21. Transaction Fees —RTMC 95890 85289 R 6 646 074.00 R 5900 448.00
22. Other License Fees
TOTAL REVENUE R111 754 R 92 644 725.43
907.23
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Table 3.24 Financial Performance: Expenditure 19/20

Actual This Actual Annual Variance

Period YTD Budget

98 720339 98 720339 -42 243174 ‘ -140 963 513

Full Year Budget Year to Date Actual Variance

19/20

- 135643 359.28 15 876 863.71 - 151520222.99

Issuing of the occupancy certificate and notices to any person acting contrary to the requirements of
the legislation.

Serving contravention notices and fines.

Evaluate and approve demolition applications

COMPONENT H: SAFETY AND SECURITY

This component includes: Law Enforcement, Traffic, Security, Fire and Disaster Management

3.15. LAW ENFORCEMENT AND SECURITY SERVICES, TRAFFIC SERVICES EMERGENCY
AND DISASTER MANAGEMENT AND MUNICIPAL COURT

One of the main pillars for the realization of the municipality’s vision of “A world class city” is the
creation of a safe environment. Collaboration and cooperation with all law enforcement agencies in
the municipal area is critical for the success of the directorate. Success depends largely on joint
operations, which brings together expertise and resources for fighting and combating crime. Key
collaborators in these joint operations are the Immigration Officers from the Department Home
Affairs, members of the South African Police Services and the Provincial Department of Community
Safety and Liaison.

No | Details 2018/2019 2019/2020
Actual Target Actual
1 Number of illegal connections for the year 34 0 43
2 Number of water illegal connections for the year 34 0 58
3 Number of by-law infringements notices for the year | 8623 12000 934
4 | Number of illegal dumping fines issued during the 46 60 33
year
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5 Number of law enforcement officers on duty on an 28 28 28
average day
6 Number of general complaints attended 388 0 472
7. | Number of protests and events attended 38 0 54
8. | Number of awareness campaigns conducted 40 40 47
3.15.1 Law enforcement statistical data
Table 3.26 Financial Performance: Expenditure
2018/2019
Actual This Actual Annual Variance
Period YTD Budget
10578 432 10578 432 33215920 22 637 488
2019/2020
Full Year Budget Year to Date Actual Variance
2132 427.96 151 544.53 1980 883.43
3.15.2 Traffic Services statistical data
No | Details 2018/2019 2019/2020
Actual Target | Actual
1 Number of traffic accidents for the year (minor) 556 0 392
2 Number of fatalities for the year 3 0 11
3 Number of vehicles stopped for the year 20333 20333 | 3047300
4 Number of traffic fines issued during the year 16118 18 000 | 19999
5 Number of traffic officers on duty on an average 20 20 18
day
6 Number of escorts attended to 38 38 42
7. Number of warrants operations 465 465 470
8. Number of road safety awareness campaigns 47 47 50
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3.15.3 Municipal Court statistical data

No | Details 2018/2019 2019/2020
Actual Target | Actual
1 Number of Court rolls 213 233 187
2 Number of Cases on the roll 14 476 15000 | 14579
3 Number of Cases withdrawn 3713 0 4 506
4 Number of Cases struck off the roll 3934 0 3 806
5 Number of Warrants of arrest authorized 10542 12000 | 6267
6 Number of Drunk and driving cases recorded 447 0 179
7. Number of Reckless and negligence driving cases 643 0 125
8. Number of admissions of guilty cases 593 0 8
Financial Performance 2019/2020 Financial Year
Table 3.27 Financial Performance:
Actual 19/20 Actual Annual Variance
YTD Budget
33179436 33179436 64 862 358 31682923
Full Year Budget 19/20 Year to Date Actual Variance
81914 719.57 58 212 302.20 23702 417.37

3.16 FIREFIGHTING SERVICES

The objectives of the Firefighting Services (Operations) as contained in the Fire Brigade Services Act,

99 of 1987, as amended are to:

e Prevent the outbreak or spread of fire;

e Fight or extinguish a fire;

e Protect life or property from a fire or other threatening danger;

e Rescue of life or property from a fire or other threatening danger; and

e Perform any other function connected with any of the matters referred above.

Objectives of Firefighting Services
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Table 3.29 Financial Performance:

Actual 18/19 Actual Annual Variance
YTD Budget
12563 194 12 563 194 38 204 632 25641 438
Full Year Budget Year to Date Actual Variance
19/20
38 958 428.00 21 851713.25 17 106 714.75

Performed the following activities during the Community Fire Safety Awareness Campaigns that
were undertaken during the period under review (2019/2020):

e 202 x Fire By-Law Enforcement Conducted
e 35 x General Fire Safety Inspections

e 284 x Transport Permit Issued

e 122 x Flammable Liquid Registration

e 177 x Fire Plans attended

3.17 DISASTER MANAGEMENT

The disaster management function is regulated by the Disaster Management Act, 2002 (Act No. 57
of 2002). The municipality has a Disaster Management Plan that was reviewed and included in the
IDP, in terms of Section 26(g) of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of
2000).

Objectives of the Disaster Management Services

Disaster Management Act provides a platform from which all spheres of government and
communities can work together to prevent or reduce the risks of disasters including steps which are
aimed at—

e Preventing or reducing the risk of disasters;

e Taking measures to reduce the impact or consequences of a disaster;
e Emergency preparedness;

e Rapid and effective responses to disasters; and

e Post-disaster recovery and rehabilitation.

o Disaster Management Services Data

Performed the following activities during Disaster Management Services activities undertaken during
the period under review (2019/2020):

e 189 x Risk assessments and Rapid incidents assessment
e 10 x Education and Awareness Campaigns
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e 2 x Exhibitions
e 1 xWorkshops

e 28 x Attending to Advisory Forums and Ad- Hoc Committee meetings

The following are five main service delivery key performance areas for disaster management

Service Delivery Key Performance Areas

Table 3.31 Financial Performance

No | Key Performance | Details Progress Made
Area
1. Integrated Arrangements required for Adhoc section 7(2) (e) of Disaster
Institutional stakeholder participation and Management Framework of 2005)
Capacity for engagement of technical advice in Response Task Team and Risk
Disaster Risk disaster management planning and Assessment Technical Advisory
Management operations were adhered to. Team were established (Sub
Advisory Team, Mine, Education,
Faith Organizations, SASSA and
Department of Health were
established.
The following Disaster Risk The Disaster Risk Management
Management Plans were sent to Plans were approved by Council.
public participation for review in
2015/2016financial year: Disaster
Management Plan, Emergency Plan
and Relief Policy
2 Disaster Risk Community and schools risk Community Based Risk Assessment
Assessment and | assessment were conducted to the was conducted at lkageng Village
Enabler 1 schools and communities that were | and identified Rustenburg Special
deemed to be at high risk. Dept of Schools Risk Assessment.
Education, Dept of Health, Dept of
Public Works, Eskom, Fire Safety,
Social Development and OEM —
Special Projects were part of the Risk
Assessment Technical Advisory
Team.
3. Disaster risk Disaster risk reduction measures Four (4) Awareness Campaigns
Reduction, were implemented during the period | were conducted.
under review. Public education and
Enabler 1and 2 awareness sessions were conducted
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No

Key Performance
Area

Details

Progress Made

in various places of the Rustenburg
municipal jurisdiction.

All relevant stakeholders such as:
SAPS, Fire Department, Work on Fire
Community Development,
Community Policing Forum, NGO'’s,
Ward Committee members and
community members attended the
sessions.

Response and
Recover &

Enabler 1

Local communities who experienced
emergencies like floods and shack
fires were also assisted during the
period under review through the
provision of emergency
accommodation, food parcels and
blankets, while waiting for their
damaged homes to be repaired

Communities who were affected by
the Disasters eg Fire, storms and
floods were assisted and referred
to the relevant stakeholders for
further assistance. Eg Home
Affairs, SASSA and Traffic and
Licensing.

Safety at Sports
and Recreational
Events

Disaster Management Services
monitor and measure performance
and evaluate disaster management
plans for prevention, mitigation and
response activities at the events
according to Section 47 (1) & (2) and
48 of Disaster Management Act (Act
57 of 2002).

The following types of events are
catered for sports, music, festivals,
political rallies etc

COMMENTS ON PERFORMANCE OF LAW ENFORCEMENT, TRAFFIC & SECURITY SERVICES, FIRE &

DISASTER MANAGEMENT

Table 3.33 Performance of Law Enforcement

OPERATION

ACHIEVEMENTS

Community safety
awareness campaigns

Community Safety Forum was established in 2011 and is fully functional

Stop and register

Over 12 000 prosecutions for both traffic and law enforcement

contraventions have been made
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OPERATION

ACHIEVEMENTS

Fire Fighting Services

Decentralization of the firefighting service where fire stations were
established at Marikana and Phatsima

By-laws, campaigns and
projects

Crime Prevention through Environmental Design / Safe and Clean City
campaign:

Multi-disciplinary Operations

Execution of illegal trading in the CBD and Taxi Rank on daily basis:
Enforcement of Impoundment By-Law

Execution on non-compliance on Fire by-laws

Regulation of point duties on R510 and R24 road on daily basis
Issuing of parking offences in the CBD

Removal of illegal advertisement on municipal land.

Rendering of security and escorts during mayoral outreach visits and
VIP’S, International, National and Local events

Enforcement of illegal connection of water and electricity.
Enforcement of illegal dumping by-law
Mine Crime Combating Forum (MCCF)

Municipal Intervention Scheme and Patrols (MISAP) and Community
Safety Patrollers Programme

Enforcement of Public Gathering’s Act

Inspectors of Licenses at motor vehicle dealerships
Conflict Resolution Committee

Land use by-law enforcement

Establishment of Community Policing Forum

Joint Crime Prevention/ Multi-disciplinary operations

Serving in various Joint Operating Coordinating Committee, Cluster Joint
Operating Coordinating Committee and Priority Committees for Special
events.
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OPERATION

ACHIEVEMENTS

Valuation Services

Valuation in this instance may take two forms i.e. Adhoc and Valuation in
terms of the Municipal Property Act. The purpose for the former
valuation is to determine the market value of the municipal property to
be disposed or leased.

In this regard the Unit: Legal and Valuation assists Directorates in the
facilitation for the appointment of professional valuers as well as to
provide all the information to the Valuer.

With regard to valuation in terms of the Municipal Property Act, the
Municipality has already appointed a municipal valuer who is responsible
for the compilation of the valuation roll as well as the supplementary roll.

In terms of the case law on Macssand matter that was before the
Supreme Court of Appeal, the Unit Legal and valuation has advised the
Valuer to conduct valuation on all the mining properties in order to
enhance our revenue. Previously the mines were evaluated on the value
of agricultural land and not on the type of business that they are running.

By Law Services

The Unit: Legal and Valuation is also assisting the Municipality in
discharging its legislative obligation. In this regard, the unit has been
developing and reviewing by laws for purpose of enforcement by Law
Enforcement Unit as well as other Units.

During the period under review, the unit managed to introduce new
bylaws (4) which one was approved and promulgated and the three by-
laws are to be approved by the Council. A total number of 6 bylaws (water
supply by-law, electricity by-law, waste management by-law, cemetery
by-law, Parks and Open Space by-law and Swimming Pool bylaws have
been reviewed and four of these by-laws have been approved and
promulgated.

Safe and Clean City

The Vision of the municipality says’ A world class city where all

communities enjoy a high quality of life”. The aim of the programme is to
achieve the above mission.
IGR has been engaging with different stakeholders such as Taxi

Associations, Business Forums, Government Departments, NGO’s CBO’s

Church Organisations etc. to discuss roles and responsibilities of each
stakeholder in order to achieve the mission.

Community Outreach

IGR has embarked on many community outreaches for Government
departments to bring services closer to the people.

Of lately, IGR has invited all the relevant stakeholders to the community
outreach at Dinnie Estate on the 18 August 2017
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COMPONENT I: LOCAL ECONOMIC DEVELOPMENT
3.18 LOCAL ECONOMIC DEVELOPMENT
INTRODUCTION TO ECONOMIC DEVELOPMENT

Platinum Group Metals mining forms the backbone of the economic activities and output of
Rustenburg Local Municipality. This creates opportunities as well as threats for the long-term
economic sustainability of the area. Over-reliance on mining creates complacency that may negatively
impact the future economic prospects of the city. It is on these grounds that the municipality has
envisaged “A Rustenburg beyond mining” with a primary objective to “drive diversified economic
development and job creation”. To succeed in the effort in diversification; economic sectors like
Tourism, Agriculture, Manufacturing, Green Economy; and Education and Skills Development have
been identified and targeted for growth.

Catalytic Projects Programme

The facilitation and therefore implementation of the catalytic projects has been negatively impacted
by the COVID 19 Pandemic as the Municipality could not undertake an aggressive approach necessary
to attract investment in to Rustenburg.

Notwithstanding the impact on the around the investment activities, the Catalytic Projects Fast-
Tracking Committee has been tracking approved projects for implementation. While most activities
could not be undertaken during the third quarter on the financial year, a project pipeline of possible
high impactful project has been identified and include the following projects which are at various
stages of facilitation:

PROJECT STATUS

Rustenburg Mall Construction Phase

Belleview Lifestyle Centre Sale and Development Agreement Stage
Fresh Produce Market Proposal Stage

Waterval Industrial Development Town Planning Application Stage
University Precinct Investment Promotion / Facilitation Stage
Convention Centre & Hotel Investment Promotion / Facilitation Stage
Safari Investment Mixed-Use Town Planning Application Appeal Stage
Various Approved Mixed-Use Precincts Development | Town Planning Application Appeal Stage

In terms of core local economic development functions, there are three (3) Units within the
Directorate that are tasked with implementation of the local economic development diversification
strategy, focusing on policy and research; enterprise development and rural development. The three
units work in collaboration to provide cohesive project implementation for the Directorate.

Unit: Enterprise Development

The Unit is responsible for the development and support of enterprises (Small Medium and Micro
Enterprises, Co-operatives and Informal Traders) operating within the Rustenburg Local Municipality.
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The unit focuses on Business Development Support, Informal Trading Support, Co-operative
Development and Job Creation.

In facilitating access to employment opportunities for local residents, a number of job opportunities
were created through various Municipal and private sector programmes, these included 646 general
workers appointed through the different Infrastructure Projects which include general construction
work, cleaning Municipal facilities, sidewalks, grass cutting and pruning of trees; at least 509 were
employed through the Rustenburg Mall construction; the Impala infrastructure project created 148
job opportunities during construction; other job opportunities were created though the Municipality
capital projects across Municipal wards, and private sector projects in the municipal jurisdiction .

Under Business Development Support, about 63 local SMMEs have been assisted with market
development and linkages for sub-contracting through the Municipal and Private Sector capital
projects. The unit is continuously engaging with internal departments and private development
investors to sub-contract and develop SMMEs and co-operatives in the construction sector. The unit
has succeeded in the implementation of the 30% sub-contracting allocation to develop local emerging
contractors and will now start implementing the increased 40% sub-contracting procurement
opportunities for local SMMEs.

Local enterprises have also been offered other business support services which includes compliance
registration, business advisory, capacity building and networking platforms. A total of 2 004 SMMEs
and co-operatives were provided with development support interventions. The interventions for the
Co-operatives, SMMEs and informal traders were in collaboration with multiple stakeholders including
Companies and Intellectual Property Commission; South African Revenue Services; SEDA; CIDB,;
Department of Labour; ABSA Bank; Buhle Academy; READ; North West Development Corporation;
AIDC and Eskom amongst others. The Directorate relies highly on the collaboration with other
stakeholders in order to support the emerging local enterprises. Collaborating on enterprise
development initiatives allows the directorate to leverage on professional, technical and capital
resources that the Municipality does not have, in order to achieve the set goals of developing
sustainable business and create work opportunities.

The Municipality has entered into an agreement with SEDA for the support of local enterprises across
all sectors. SEDA support is limited to non-financial support programmes only.

Unit: Rural Development

The Unit Rural Development is responsible for the coordination of specialized economic development
support in rural communities of the Municipality. The unit is responsible for Agricultural and Agro-
processing Development, Tourism promotion and development, Arts, Culture and Heritage
development.

These focus areas have been supported by the following projects:
1.Agriculture Development Support Programme

The Agricultural Development Support Programme that has been approved by Council in 2018/2019
financial year is currently being rolled out since October 2019. The programme is aimed at
consolidating all the support available through the Municipality’s own resources, including those by
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other Government Departments and Private Sector stakeholders in agriculture and/or supporting
agricultural initiatives in Rustenburg.

The following projects were identified as flagship to support local farmers in developing the
agricultural sector:

e Sunflower flagship
e  Farmer Production Support Unit (FPSU)
e Marikana Agri-Hub (Hydroponics Hub focusing on high-end crops)
e Amaranthus Research and Development
e Livestock including small animals support (Dorper Sheep)
e Farmer Support
o lrrigation infrastructure support at Tlholakga Secondary Cooperative (Bethanie Ward
29
Irrigation infrastructure support at African Food Addict (Boekenhoutfontein Ward 1)
Irrigation infrastructure support at Keneilwe Phenyo Fresh Produce (Rietvlei Ward 16)
Irrigation infrastructure support and shade netting at Mputle Agricultural Projects (
Luka Ward 2)
o Piggery housing infrastructure at Chaz Piggery (Bethanie Ward 29)

COVID 19 AGRICULTURE SUPPORT

e Facilitation of Agriculture Grant applications
e Updates on Agriculture regulations

2. Tourism Promotion and Development

The Tourism Sector Development has identified numerous activities supporting the Municipality’s
vision of developing Tourism as one of the key sectors to diversify the local economy. The key areas
of focus in developing tourism included the following:

e Operationalisation of the Visitors Information Centre (VIC), Tourism Information Development
(TIDC)Centre

e Completion of the newly Flea market

e Establishment of the Rustenburg Tourism Forum

e |dentification of crafters

e Allocation of craters / exhibitors stalls

e Advertised an opportunity for small businesses to establish a coffee shop/eatery inside the
flea market

e Advertised an opportunity for small business to lease offices at the TIDC

e Facilitation of the Tourism Consultative Sessions

3. Events Supported by the Directorate

e Spring has Sprung
e My African Wonderland
e Kiddies Festival
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e Munchies Festival

e Fill-up Royal Bafokeng

o |kitse Cultural Festival

e Tourism Consultative Session

4.COVID-19 Support Identification of quarantine and Isolation facilities

Bed &Breakfast and Guest Houses/ Lodges

e Ons Dorp Huis -13 Rooms 13 Beds

e Thaba Legae -12 rooms 21 Beds

e Ananda Guest Lodge -56 Rooms 112 Beds
e TNT Bed & Breakfast-16 Rooms 22 Beds
e Tshenolo Guest House-6 rooms- 15 beds

RUSTENBURG HOTELS-Quarantine and Isolation Sites

e Rustenburg Road Lodge 12 Executive Rooms and 10 Standard rooms

e Kings Gate Hotel 12 Executive Rooms and 10 Standard rooms

e Stay Easy Hotel Lodge 12 Executive Rooms and 125 Ensuite Rooms

e Excalibur Hotel 10 Executive Rooms and 10 Standard Rooms

e Sundown Ranch Hotel 12Standard rooms 13 Family Rooms 4 Executive rooms

COVID-19 Tourism Relief Fund Applications

e Zimasa Travel

e Thaba Legae Guest House
e Mary’s BnB

e Mogro Lodge

e Dew Drop Health Spa

e KnB Bed & Breakfast

e Tshiberry Guest House

e Tshenolo Guest House

e TNT Bed & Breakfast

e Tshenolo Guest Lodge

e Segailele Guest House

e Nare Travel and Tours

e Franka’s Guest House

e Ons Dorp Huis

e Mesora Day Spa

o Bietjie Berg Guest Farm

e Kudu’slodge

e Rustenburg Boutique Hotel
e BouBnB

e Letsatsing Lodge
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COVID-19 Information Sharing and Dissemination

e Updates on regulations

e Masterclasses

o Updates on Covid-19 Statics and Progression
o Webinars

The development of tourism products has also received priority where the development of the
Rustenburg Flea Market has been approved, including the resolution by Council for the Municipality
to attract private sector investment in the revitalization of the Rustenburg Showgrounds; with both
developments expected to increase tourism activities in the City.

Unit: Policy and Research

The unit is responsible for the development of concepts, plans and strategies, which impact the local
economy and the Municipality in general. The unit develops By-Laws, policies and supports other units
in the analysis, and implementation of national and provincial legislation.

Projects undertaken by the unit include the following:

The processes to implement the new North West Business Licensing Act, no. 3 of 2019. The Act
repealed the Business Act, no. 6 of 1997, and the North West Provincial Gazette no. 6581 of 2009
which granted the Municipality authority to license businesses operating in its area of jurisdiction. The
Rustenburg Business Regulation Committee has been established by the Accounting Officer in
February 2018 and performs functions of implementing business related policies, by-laws and other
regulations in collaboration with other Municipal Directorates and Government Departments. During
the reporting period, the committee also included responsibilities for issuing business licenses to
formal, informal businesses and the management of Outdoor Advertising. However, these activities
could not be undertaken given the lockdown regulations during the third and fourth quarter of the
financial year.

The Green Economy Development Programme aims to develop sustainable and commercial
enterprises that use various waste products as inputs into manufacturing new consumer products.
Council approved the programme in May 2018. An information brochure has been developed to
inform and attract interested registered enterprises to participate in the programme. The role of the
Directorate will be to stimulate Government and Private Sector Stakeholders to support Green
Economy projects in Rustenburg. The programme is implemented in collaboration with the following:

Directorate: Community Development to ensure that entrepreneurs access Municipal and other
industry/corporates waste products.
Directorates: Planning and Human Settlements, Technical and Infrastructure Services,

The Directorates have assembled a technical team for the Green Economy Development to receive,

analyse the size/scope/feasibility of proposals and prioritise project proposals for required
interventions to enable implementation of identified projects.
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Rustenburg Local Municipality Investment Incentives Policy:

The policy is aimed at attracting potential investors for high-impact, catalytic projects into the
Municipality, through the use of financial and non-financial rebates. The policy was approved as part
of the Budget and Treasure Office (BTO) after public participation/comments processes were finalised.

Rustenburg Local Municipality Outdoor Advertising By-Law, no. 1 of 2019:

This By-Law was promulgated to replace the previous bylaw which was reviewed to accommodate
developments in the outdoor advertising space, in collaboration with the Unit: Legal and Valuations,
to ensure that it met the standards set by government. Applicable tariffs have been approved as part
of other Municipal budget related policies. The function to assess applications is performed in
collaboration with other Municipal directorates through the Business Regulations Committee outdoor
advertising signs. Since promulgation, individuals and companies are required to apply for approval in
compliance with the By-Law. Other work undertaken before the COVID-19 lockdown was the auditing
of the existing billboards to check compliance by existing outdoor advertisements.

The unit has also started focusing on establishing capacity for knowledge management that will enable
the Directorate to formulate relevant strategies and responses to prevailing economic trends. This is
made possible through the analysis of and implementation of economic policy and planning for the
benefit of all people in jurisdiction of Rustenburg Local Municipality.

Draft Informal Traders Bylaw:

The existing Bylaw (11 August 1998 GAZZETTE NR 5291) is being reviewed to accommodate changes
in the sector and to better monitor and regulate the sector. The draft Bylaw is at final public
participation/comments stage.

LED STRATEGY IMPLEMENTATION

Table 3.34 Priority Sectors

SECTOR PROJECT

Manufacturing | e  Rustenburg Local Municipality envisages establishment of the Logistics Hub

and industrial that will include other industrial activities like the manufacturing and green

development economy park at the proposed Waterval Industrial Hub currently at
development planning stage.

Tourism e  RUSTENBURG GATEWAY PRECINCT (Convention Centre & Hotel, Rustenburg

Flea Market and Revitalization of the Showgrounds

e  The Masterplan has also identified the Platinum Theme Park

Education e  Educational Hub (University Precinct has been identified as a flagship to
develop Rustenburg as an Education Hub)
Agriculture e  The development of the Rustenburg Fresh Produce Market

e  Agricultural Development Support Programme aimed at supporting various
agricultural projects across Rustenburg to promote the development of the
agriculture sector

Green e  Green Economy Development Programme to stimulate the development of

Economy alternative waste processing and renewable energy industries to support
local economic development

Catalytic e  Attract investment into the Municipality’s priority projects including the

Projects approved Precinct for Phatsima, Monnakato, Boitekong, Tlhabane and
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SECTOR

PROJECT

Lethabong. Promote and attract investment in to the CBD regeneration
programme along the RRT route, New CBD development and the Rustenburg
Aerodrome.

Number of Jobs Created

Table 3.35: Jobs Created

NUMBER OF JOBS CREATED THROUGH LED INITIATIVES INCLUDING INFRASTRUCTURE PROJECTS FOR
2019/2020
Year No. of Jobs created No. of Jobs lost/displaced by Net total jobs created in
other initiatives year
2019/2020 1384 0 1384
Table 3.36: Financial Performance 2019/20 Financial Year
LOCAL ECONOMIC DEVELOPMENT
2017 -18 2018 -19 2019-20
Details Actuals Budget Actuals Variance
R'000 R'000 R'000 R'000
Total Operating Revenue
Employee Related Costs
Repairs and Maintenance N/A N/A N/A N/A
Other Expenditure N/A N/A N/A N/A
Total Operating Expenditure
Net Operating Profit/ (Loss)
Table 3.37: Local Economic Development Objectives as per IDP
LOCAL ECONOMIC DEVELOPMENT OBJECTIVES AS PER IDP: 2019/20 FINANCIAL YEAR
Strategic Key 2018/2019 2019/2020
Objectives Performance — -
. Original Revised | Actual Target Actual
Indicators
Target Target Performance
Drive Number of | 500 917 600 1384
diversified jobs created
economic through_ local
growth and | €conomic
job creation; | development
initiatives
including
capital
projects by
June 2019
Transform Number of 200 3976 250 2004
and maintain | SMMEs and
a vibrant and | cooperative
sustainable assisted with
rural technical and
development financial
support by
June 2019
Uphold Number of | O 1 Draft | Uphold good | Number of Investment
good Investment Investment governance Policies  developed
governance | Policies Incentives and public | and approved by
and public | developed Policy participation Council by 30th June
and approved principles 2019
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LOCAL ECONOMIC DEVELOPMENT OBJECTIVES AS PER IDP: 2019/20 FINANCIAL YEAR

participation | by Council by
principles 30th June
2019
Drive Number of 2 Expressions
diversified expression of of Interest
economic interests were issued
growth and | advertised for for the
job creation; the_plan Education the
?m{elﬂ? )b Hotel and
catalytic) by .
June 2019 E:g;’ree"t'on
Transform Number of pig | 0 0 0 0 0
and maintain | production
a vibrant and | units
sustainable completed by
rural 31st March
development 2019
Transform Number of 0 0 0 0 0
and maintain | urban—
a vibrant and | agriculture
sustainable projects
rural completed by
development 30" June
2019

COMMENTS ON THE PERFORMANCE OF LOCAL ECONOMIC DEVELOPMENT

e Municipality is in the process of reviewing the Municipality Engagement with Mines and other
Stakeholders (MASECO) framework focusing on Enterprise Development, Procurement,
Employment, and Education & Skills Development Digitisation of systems such as:

An integrated portal for SMMEs, Cooperatives and Contractors linked to all
stakeholders;

An integrated unemployed persons database

Adopt the Contractor Development Programme by all stakeholders
Collaborative approach on enterprise development between all stakeholders
Procurement spent from locally based companies

Locally manufactured capital goods

Percentage of services target procured from local companies

e Though access to mining procurement opportunities remain a challenge, the above reviewed
focus aimed at addressing capacity constraints and lack of operating infrastructure for
SMMEs.

e A sectoral analysis was conducted, informed by the Rustenburg Regional Masterplan 2040
Game Changer Projects and prepared for prospective investors.
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COMPONENT J: HEALTH

3.19 OCCUPATIONAL HEALTH AND SAFETY

In terms of the Occupational Health and Safety Act, 85 of 1993, employers are required to take all
reasonable measures to ensure that the requirements of the Act are complied with. This includes
provision of training, inspections and risk assessments to their employees to ensure their health and
safety and those of visitors. Below are the services that were provided regarding occupational health

during the 2019/2020 financial year:

Table 3.38 Number of Services Provided

No | Service Provided

No: of Cases/Programmes

Employee Wellness Management Program

e Employee Assistance Interventions: 15
cases
e Employee Wellness Days: 876

Number of employees who attended Wellness

Information Sharing Sessions and Wellness Days.

Wellness Information Sharing Sessions:1477

OHS inspections conducted

Inspections conducted: 39

Risk Assessments conducted within directorates

Risk Assessments conducted: 11

OHS Information Sharing Sessions

OHS Information Sharing Sessions: 27

OHS Audit conducted within directorates

Audit conducted within directorates: 8

3.20 EXECUTIVE AND COUNCIL

This component includes the executive offices (Office of the Speaker, Office of the Executive Mayor,
Office of the Single Whip, Office of MPAC and Municipal Manager).

INTRODUCTION TO EXECUTIVE AND COUNCIL

In terms of chapter 7, section 151 (2) of the Constitution of the Republic of South Africa, of 1996, the
executive and legislative authority is vested in its municipal council.

The municipal council of the Rustenburg Local Municipality is established as a municipality with a
mayoral executive system which is combined with a ward participatory system in terms of Chapter 12
of the Municipal Structures Act, 117 of 1998. Section 152 of the Constitution categorically and clearly
spells out the objectives of local government, and the powers and functions of municipalities are

determined in section 156 of the Constitution.

Table 3.38 Council Meetings

DETAIL 2019/2020
Ordinary Meetings Special Meetings
Council 6 7
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Council Committees
The Municipal Council established the following committees in terms of the Local Government:
Municipal Structures Act, 1998 (Act No 117 of 1998) for the effective and efficient performance of the

Municipal Council’s powers and functions:

Table 3.39 Council Committees

Section 79 Committees Section 80 Committees
Municipal Planning Tribunal; Budget and Treasury Office;
Local Labour Forum; Community Development;
Municipal Performance Audit Committee; Corporate Support Services;
Municipal Public Accounts Committee; Planning and Human Settlements
Risk Management Committee; IDP/PMS, Legal and Valuations;
Rules of Order Committee; and Intergovernmental Relations and Traditional Affairs;
IDP/Budget Steering Committee Local Economic Development;

Roads and Transport;

Public Safety;

Technical and Infrastructure Services

3.21 STRATEGIC PLANNING AND REGULATORY

In today’s organisational environment, budget oriented planning or forecast methods are insufficient
for the organisation to prosper. There is a need to engage in strategic planning that clearly defines
objectives and assesses both the internal and external situation to formulate strategy, evaluate
progress and make judgements as necessary to stay on track.

Strategic plans therefore identify strategically important outcomes-orientated goals and objectives
against which the municipality’s medium-term results can be measured and evaluated by various
identified stakeholders. Annual performance plans identify the performance indicators and targets
that the institution will seek to achieve in the upcoming budget year. This performance information is
important for effective management, including planning, budgeting, implementation, reporting
monitoring and evaluation.

As a component of its strategic plan, annual performance plan or IDP the municipality must adopt,
monitor and evaluate strategies that describe the approach the municipality is to follow to create and
operate monitoring and evaluation systems which will produce credible, accurate information on an
on-going basis that gets used to improve service delivery and governance.

INTRODUCTION TO STRATEGIC PLANNING AND REGULATORY

INTEGRATED DEVELOPMENT PLANNING (IDP)

The process of reviewing the IDP is followed in terms of the requirements of chapter five (5) of the
Local Government: Municipal Systems Act, 2000. It is coordinated and facilitated with all directorates
and stakeholders to ensure that the Reviewed IDP is approved on time by the council. The municipality

is currently using the review process to ensure that the IDP moves beyond focusing on outputs and
becomes more outcomes and results oriented. The change in focus will assist the directorates to begin
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to measure the impact of their programmes and change the implementation of their respective plans
to deliver better services to local communities.

PERFORMANCE MANAGEMENT

The role of the Organisational Performance Management Unit is outlined in Chapter 6 of the Local
Government: Municipal Systems Act, 2000. The unit coordinates the process of performance reporting
on Service Delivery and Budget Implementation Plan (SDBIP). It further, coordinates the quarterly,
mid-year reviews and compilation of the annual report. The Performance Management System Policy
to cascade performance management to all levels in the municipality was approved by Council on the
29 May 2018 per item 133.

3.22 INTERNAL AUDIT UNIT

The purpose of the Internal Audit Activity (IAA) is to provide an independent, objective assurance and

consulting services designed to add value and improve the municipality’s operations. The IAA

performs internal audit reviews to evaluate the adequacy and effectiveness of the controls put in place

by management, based on the strategic operational plan that is risk-based and approved by the

Performance Audit Committee (PAC), as well as internal audit reviews of the results of performance

measures of the municipality.

The unit also performs ad-hoc assignments from the Municipal Council, PAC and or Management. The

internal audit activity of the municipality renders the following services:

(a) Prepare a risk-based audit plan and an internal audit program for each financial year;

(b) Advise the accounting officer and report to the audit committee on the implementation of the
internal audit plan and matters relating to-

(i) internal auditing;

(ii) internal controls;

(iii) accounting procedures and practices;
(iv) risk & risk management;

(v) performance management;

(vi) loss control; and

(vii) compliance with this Act, the Annual Division of Revenue Act and any other applicable
legislation; and

The following services due to its nature are out-sourced
(i) Forensic and investigations
(ii)  Information System Auditing

The scope of work of the IAA is to determine whether the municipality’s network of risk management,
control, and governance processes, as designed and represented by management, is adequate and
functioning in a manner to ensure amongst others that:

e Risks are appropriately identified and managed;

e Significant financial, managerial and operating information is accurate, reliable and timely;

e Resources are acquired economically, used efficiently, and adequately protected; and

e Programs, plans and objectives are achieved.
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e Opportunities for improving management control, service delivery, and the municipality’s
image may be identified during audits and, communicated to the appropriate level of
management.

The unit planned twenty-seven (27) internal audits for the year under review in accordance with the
approved annual operational plan for the year 2019/2020 as per the Three Year Rolling Strategic
operational 2018-2021. Twenty-five (27) audits made up of fifteen (19) planned audits, three (3)
consulting, four (4) advisories, one (1) PAC request were finalised as at 30 June 2020.

Table 3.41 Financial Performance

NO: | Audit description: Type of audit:
1 Public Safety-Licensing 80/20 split Planned

2 Year-end Stock Count Planned

3 Supply Chain Management Process Review Q1 (Compliance) Planned

4 Section 46 Report review Planned

5 Audit of Performance Information-Top Layer SDBIP Planned

6 Review of Annual Financial Statements RLM - 2018/19 Planned

7 Review of Annual Financial Statements RWST — 2019/20 Planned

8 Review of Consolidated Annual Financial Statements — 2018/19 Planned

9 Advisory — Generic Key Performance Indicators (KPI) Advisory
10 | Performance agreement & scorecard-Planning & Human Settlement | Consulting
11 Performance agreement & scorecard-Public Safety Consulting
12 Performance agreement & scorecard-Roads and Transport Consulting
13 Revenue from metered services-Meter readings collections Planned
14 | Supply Chain Management Process Review Q2 (Compliance) x 3 Planned
15 Audit of Performance Information-Top Layer SDBIP (Q1) Planned
16 | Audit of Performance Information-Top Layer SDBIP (Q2) Planned
17 Audit of Performance Information (Directorate SDBIP) (Q1) Planned
18 | Audit of Performance Information (Directorate SDBIP) (Q2) Planned
19 | Advisory = Validity of documentation (service providers) Advisory
20 | Grants Withheld Advisory
21 Advisory - Controls on unaccounted (losses) water Advisory
22 | Overtime—-Part1,2&3 Planned
23 Supply Chain Management Process Review Q4 (Compliance) Planned
24 Supply Chain Management Process Review Q4 (Deviation) Planned
25 | Audit of Performance Information-Top Layer SDBIP Q3 Planned
26 Audit of Performance Information (Directorate SDBIP) Q3 Planned
27 | Disaster recovery and back-up site verification PAC request

PERFORMANCE AUDIT COMMITTEE (PAC)
The Performance Audit Committee was established in terms of the Local Government Municipal

Planning and Performance Management Regulations (2001) and section 166 of Local Government:
Municipal Finance Management Act, 2003 (Act No. 56 of 2003).
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The members of the Performance Audit Committee were appointed by the council of the municipality.
It consists of four members with appropriate experience and are not in the employment of the
municipality or municipal entity. They meet as often as required to perform the committee’s
functions, but at least four times a year as prescribed by the MFMA section 166(4)(a)(b) and (5).

The role of the PAC is to assist Council, Management and Internal Audit in relation to:
5. Improving the quality of accounting and internal control functions
6. Strengthening the objectivity and credibility of financial reporting
7. Strengthening the independence of the internal audit functions
8. Creating a climate of discipline and control, this will allow for reduction of fraud
opportunity.

The Performance Audit Committee does not perform any management functions or any management
responsibilities, as this could prejudice the objectivity of the Committee.

MEMBERS OF THE PERFORMANCE AUDIT COMMITTEE (PAC)
The committee’s terms of reference require five members and are listed below.

Table 2.3 Members of the Performance Audit Committee

No. | MEMBER TERM POSITION STATUS
1. W.E Huma 3 years (Appointed 02 May 2017) Chairperson Month to month from 22
(Appointed Chairperson on the 29 May May 2020 (ltem 38) by
2018) the Municipal Council.
Term ended 01 May 2020
2. S Ngobeni 3 years (Appointed 13 August 2019) Member Current
3. H Maritz 3 years (Appointed 02 May 2017) Member Month to month from 22

May 2020 (ltem 38) by
the Municipal Council.

Term ended 01 May 2020
. Z Nkosi 3 years (Appointed 29 May 2018) Member Current
5. L Moyo 3 years (Appointed 13 August 2019) Member Current

Attendance
During the year under review, sixteen (16) meetings were held where the Municipal Manager and

Management are invitees. External stakeholders such as the Auditor-General of South Africa (AGSA),
National and Provincial Treasury were invited to meetings.
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Table 2.4 Attendance of meetings

No.

MEMBER

ROLE

MEETINGS HELD

NUMBER
OF
MEETING
HELD

NUMBER
MEETINGS
ATTENDED

OF

W.E Huma

Chairperson

H Maritz

Member

S. Ngobeni

Member

Z Nkosi

Member

vispwnN

L Moyo

Member

Rustenburg Local
Municipality

12 July 2019

16 August 2019

30 August 2019

27 September 2019
15 November 2019
06 December 2019
18 December 2019
24 February 2020
13 March 2020

Rustenburg Water
Services Trust

27 August 2019

30 August 2019

14 November 2019
27 November 2019
03 March 2020

16

16

16

14

16

16

14

16

13

3.23 HUMAN RESOURCE SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

The directorate provides human capital strategies, advisory and support services to the municipality.
It is composed of the following sections in order for it to be effective:

Recruitment

Employee Relations
Organizational Development & Work-study
Training and Development
Occupational Health and Safety: Employee Wellness
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Table 3.42 Core Functions of Corporate Support Services

Section 1: Recruitment | ¢ The core function of this section is to ensure optimal human resources
management value chain, through effective strategic planning,
implementation and alignment of organizational strategy and
individual employee performance agreements.

Section 2: Employee e The section manages matters of disciplinary nature, disputes and
Relations grievances within the municipality. One of the key functional areas of
the section is to facilitate or coordinate the speedy and amicable

resolution of disputes or grievances and disciplinary matters.
e Itis also responsible for collective bargaining, conflict management,
and cordial interpersonal relations.

Section 3: e To develop and maintain organizational structures

Organizational e Provide organizational development and work-study services for the
Development & Work- entire municipality.

study

Section 4: Training and | The section provides the following employee capability management

Development services:

e Identification of training needs;

e Development and implementation of the workplace skills plan;
and

e The management of financial assistance programme for capacity
building and training purposes.

Section 5: Occupational | e The section ensures the maintenance of a healthy and safe work

Health and Safety environment.

e It provides employee wellness services, such as employee assistance,
medical surveillance, compensation for occupational injuries and
diseases (COID) and wellness education (i.e. healthy lifestyle).

Employment Statistics:

A total number of 108 employees were appointed from 01/07/2019-30/06/2020 through the normal
recruitment process.

Performance:
The Evaluation Panel did not recommend payment of performance bonuses to any employee
appointed in terms of section 56 of the Local Government: Municipal Systems Act, 2000 during the

financial year under review. None of the senior managers achieved the minimum threshold score of
130% performance.

Leave days:

Annual leave total from 1/7/2019 — 30/06/2020: The leave register indicates that a total number
30772 working days were taken by municipal employees.

e Annual Leave = 18921
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o Sick Leave =7734

e Maternity Leave = 847

e Study Leave = 608

e Family responsibility = 774
e lLongService = 1679

e Injury on Duty = 209

The following programmes were implemented:

Table 3.43 Financial Performance

Learning Programme Duration No of Source of funding
Learners
1. Operators New Licenses 2 Days 77 2019/20 WSP funding
2. Renewal of Operators Licenses 2 Days 80 2019/20 WSP funding
TOTAL AMOUNT 157 R190, 950.00
3. Customer Care 4 Days 2 COGTA Funding
4. Investigation Corrupt Activities 4 Days 2 COGTA Funding
5. Excel Training 4 Days 2 COGTA Funding
6. HRD Training 4 Days 2 COGTA Funding
7. ND: Supply Chain Management 12 Months | 10 National Treasury
8. Municipal Performance Management | 3 Days 7 SALGA
TOTAL COST OF ACCOMMODATION FOR 8 R 5,546.00
COGTA FUNDED PROGRAMS
TOTAL COST SPEND FROM WSP 165 R196, 496.00

Support Services:

Employee wellness services and educational programmes, such as Employee Assistance Programme
and Occupational Health and Safety, etc. were provided to a total number of two thousand three
hundred and twelve (2312) employees during the 2019/20 financial year.

The following support services were rendered to municipal employees:

e Employee Assistance Interventions: 25 cases;

e QOccupational Health Services: 387 cases;

e Wellness Educational Programmes: 1 900 cases;
o  Wellness Information Sharing Sessions:1208.

Table 3.44 Statistical Information

No | Detail Total Number
2019/2020
1 Disciplinary cases: Handled 22
Disciplinary cases: Finalized 14
Disciplinary cases: Outstanding 8
2 Suspensions 18
3 Dismissals 7
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4 Grievances: Handled 10
Grievances: Finalized 10
Grievances: Outstanding 0

Table 3.45 Number and Period of Suspensions
Name Nature of Alleged | Date of Details of Disciplinary | Date
Misconduct Suspension | Action Taken or Status | Matter
of Case and Reasons if | Settled
matter not finalized
Ms Belinda Irregular 02/09/201 | Disciplinary actions | The matter
Manual appointment of 9 to date were taken against the | is not yet
personnel employee and the | Settled
hearing is still pending.
Mr Neville Bringing the name | 24/02/202 | Disciplinary actions were | The matteris
Moitse of the municipality | Otodate |taken  against  the | not yet
into disrepute employee and the hearing | Settled
is still pending.
Ms Zukiswa Bridging of MFMA | 05/09/201 | Disciplinary actions were | The matter
Mbolekwa- 9to 30 taken  against  the | was settled
Pupuma June 2020 | employee and she was On the 30
dismissed on the 30 june June 2020
2020
Mr Wonderboy Gross 22/01/202 | Disciplinary actions were | The matteris
Simelane insubordination 0 to date taken against the | not yet
employee and the hearing | Settled
is still pending.
Mr Benjamin Electrical illegal 17/03/202 | Disciplinary actions were | The matteris
Modisane connections 0 to date taken against the | not yet
employee and the hearing | Settled
is still pending.
Mr Dennis Kgwale | Electrical illegal 17/03/202 | Disciplinary actions were | The matteris
connections 0 to date taken against the | not yet
employee and the hearing | Settled
is still pending.
Mr Tumelo Breaching of 23/08/201 | Disciplinary actions were | The matteris
Letlojane Indigent Policy 9 to date taken against the | not yet
settled

employee and the hearing
is still pending.
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Name Nature of Alleged | Date of Details of Disciplinary | Date
Misconduct Suspension | Action Taken or Status | Matter
of Case and Reasons if | Settled
matter not finalized
Mr Pheko Theft 27/01/202 | Disciplinary actions were | The matter is
Sindane 0- taken against the | not yet
04/06/202 | employee, hearing has | Settled
0 been completed and
awaiting the outcomes.
Mr Charles Ntlebi | Theft 27/11/201 | Disciplinary actions were | The matteris
9— taken against the | not yet
11/03/202 | employee, hearing has | Settled
0 been completed and
awaiting the outcomes
Mr Isaac Tlou Theft 27/11/201 | Disciplinary actions were | The matteris
9- taken against the | not yet
11/03/202 | employee, hearing has | Settled
0 been completed and
awaiting the outcomes
Mr Tshepo Theft 27/11/201 | Disciplinary actions were | The matter is
Mulaudzi 9- taken against the | not yet
11/03/202 | employee, hearing has | Settled
0 been completed and
awaiting the outcomes
Mr Pule Irregular 27/11/201 | Disciplinary actions were | The matteris
Mahapela appointment of 9 taken against the | not yet
personnel employee and the hearing | Settled
is still pending.
Mr Andrew Irregular 25/11/201 | Disciplinary actions were | The matteris
Pholose appointment of 9 to date taken against the | not yet
personnel employee and the hearing | Settled
is still pending.
Mr Brenda Malingering 27/01/202 | Disciplinary actions were | The matteris
Kuntelepano 0 to date taken against the | not yet
employee and the hearing | Settled
is still pending.
Mr Nhlanhla Irregular 27/01/202 | Disciplinary actions were | The matter is
Nkosi appointment of 0 to date taken against the | not yet
Personnel settled
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Name Nature of Alleged | Date of Details of Disciplinary | Date
Misconduct Suspension | Action Taken or Status | Matter
of Case and Reasons if | Settled
matter not finalized
employee and the hearing
is still pending.
Mr Kinna Electrical illegal 17/03/202 | Disciplinary actions were | The matter is
Marekoa connection 0 to date taken against the | not yet
employee and the hearing | Settled
is still pending.
Mr Doctor Mpete | Soliciting Bribe 10/06/202 | Disciplinary actions were | The matter is
0 taken against the | not yet
employee and the hearing | Settled
is still pending.
Mr Maselete Soliciting Bribe 10/06/202 | Disciplinary actions were | The matter is
Pharasi 0 taken against the | not yet
employee and the hearing | Settled
is still pending.

COMMENTS ON THE OVERALL PERFORMANCE OF HUMAN RESOURCES
e  For the previous financial year the Council managed to appoint 75 new employees.
e 23 employees were promoted.

3.24 LEGAL AND VALUATION UNIT
INTRODUCTION

The Unit: Legal and Valuation Services is situated within the Office of the Municipal Manager for
strategical reasons as well as to enable the smooth workflow of information.

The primary objectives for the existence of the Legal and Valuation Unit is inter alia to render and
provide an efficient and effective legal advisory service to the municipality including the municipal
council for the purpose of enhancing compliance with the prevailing legislation.

In giving effect to the above objectives, the Unit: Legal and Valuation plays a supportive and advisory
role to strengthen the capacity of the municipality to fulfil its Constitutional mandate. This is done by
providing on regular basis legal advice, settling documents, and rendering legal support to committees
of the council and the council as well as supporting the Office of the Executive Mayor, Office of the
Speaker and Office of the Chief Whip.

In pursuit to the realization of its Constitutional mandate, the Legal and Valuation Unit is providing
the following legal support services as required by Legislation:

e Litigation and case Management;
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e Legal advisory services;

e Labour Law;
e Compilation

of By-law and Policies for Enforcement;

e Drafting of service level agreements or Agreement; and
e Valuation services.

Due to the reason that the municipality is a creature of statute, it is imperative that there should be
a culture of legal compliance with the prevailing legislation for the purpose of protecting the

municipality interest.

Compliance °

The Council has approved the review of the Manual on Promotion of Access to
Information (PAIA). Prior to the approval by the Council, Municipal Manager and
Directors were taken on board during MANCO about the application of this
legislation and as a result a number of inputs were received from the Directors in
order to be incorporated in the review document. The PAIA Manual is about to be
promulgated in the Government Gazette;

The Delegation of Powers Framework as required by legislation is in place.

The Unit is providing directorates with assistance in reviewing existing By-laws and
Policies as well as new By-laws including the promulgation

Contract °
Management

Legal Unit provides support and advice regarding the drafting, negotiation and
settling of service level agreements as required by MFMA.

Unit Legal and Valuation is also providing support and advice on amendment of
contracts in terms of the requirements of section 116 of Municipal Finance
Management Act,2003;

Litigation °

The Unit: Legal and Valuation is responsible for instituting litigation on behalf the
municipality as well as defending claims or actions taken against the municipality.
This claims and or litigious matters are taking place before the Magistrate Court,
Regional Court, High Court, Supreme Court of Appeal, Constitutional Court. In
addition, there are labour matters that are handled in terms of the Bargaining
Council Collective Agreement (Arbitration and Labour Court. In rendering the above
services, the municipality may engage services of external legal advisors to
represent the municipality. The Unit also assists the Directorate Corporate Support
in the prosecution and chairing of serious disciplinary matters.

In the area of Town planning, the Unit is providing support in the form of providing
legal support or advice on Appeals that have been lodged in terms of SPLUMA
legislation.

In the domain of Housing, the Unit is representing the municipality in the Housing
Tribunal especially where there are disputes between the lessor and the lessee;

Externally the Municipality have appointed a Panel of Attorneys to represent the
Municipality in litigation matters. During the period under review the Unit: Legal
dealt with total number of 57 cases. The cases are as follow:

Litigation 2017/2018 2018/2019 2019/2020

Cases instituted against Municipality 50 52 75

Cases instituted for the municipality 63 17 7
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Table 3.42 Core Functions of Corporate Support Services

Section 1: e The core function of this section is to ensure optimal human resources
Recruitment management value chain, through effective strategic planning,
implementation and alignment of organizational strategy and
individual employee performance agreements.

Section 2: e The section manages matters of disciplinary nature, disputes and
Employee Relations grievances within the municipality. One of the key functional areas of
the section is to facilitate or coordinate the speedy and amicable

resolution of disputes or grievances and disciplinary matters.
e Itis also responsible for collective bargaining, conflict management,
and cordial interpersonal relations.

Section 3: e To develop and maintain organizational structures

Organizational e Provide organizational development and work-study services for the
Development & entire municipality.

Work-study

Section 4: Training | The section provides the following employee capability management

and Development services:

e Identification of training needs;

e Development and implementation of the workplace skills plan;
and

e The management of financial assistance programme for capacity
building and training purposes.

Section 5: e The section ensures the maintenance of a healthy and safe work

Occupational environment.

Health and Safety | e It provides employee wellness services, such as employee assistance,

medical surveillance, compensation for occupational injuries and

diseases (COID) and wellness education (i.e. healthy lifestyle).

Employment Statistics:

A total number of 108 employees were appointed from 01/07/2019-30/06/2020 through the normal
recruitment process.

Performance:

The Evaluation Panel did not recommend payment of performance bonuses to any employee
appointed in terms of section 56 of the Local Government: Municipal Systems Act, 2000 during the
financial year under review. None of the senior managers achieved the minimum threshold score of
130% performance.

Leave days:

Annual leave total from 1/7/2019 — 30/06/2020: The leave register indicates that a total number
30772 working days were taken by municipal employees.

e Annual Leave = 18921
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The following programmes were implemented:

e Sick Leave =7734

e Maternity Leave = 847

e Study Leave = 608

e Family responsibility = 774
e lLongService = 1679

e Injury on Duty = 209

Table 3.43 Financial Performance

Learning Programme Duration No of Source of funding
Learners
9. Operators New Licenses 2 Days 77 2019/20 WSP funding
10. Renewal of Operators Licenses 2 Days 80 2019/20 WSP funding
TOTAL AMOUNT 157 R190, 950.00

11. Customer Care 4 Days 2 COGTA Funding
12. Investigation Corrupt Activities 4 Days 2 COGTA Funding
13. Excel Training 4 Days 2 COGTA Funding
14. HRD Training 4 Days 2 COGTA Funding
15. ND: Supply Chain Management 12 Months | 10 National Treasury
16. Municipal Performance Management 3 Days 7 SALGA

TOTAL COST OF ACCOMMODATION FOR COGTA 8 R 5,546.00

FUNDED PROGRAMS

TOTAL COST SPEND FROM WSP 165 R196, 496.00

Support Services:

Employee wellness services and educational programmes, such as Employee Assistance Programme
and Occupational Health and Safety, etc. were provided to a total number of two thousand three
hundred and twelve (2312) employees during the 2019/20 financial year.

The following support services were rendered to municipal employees:

Employee Assistance Interventions: 25 cases;

Occupational Health Services: 387 cases;

Wellness Educational Programmes: 1 900 cases;
Wellness Information Sharing Sessions:1208.

Table 3.44 Statistical Information

No | Detail Total Number
2019/2020

1 Disciplinary cases: Handled 22
Disciplinary cases: Finalized 14
Disciplinary cases: Outstanding 8

2 Suspensions 18

3 Dismissals 7

4 Grievances: Handled 10
Grievances: Finalized 10
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‘ ‘ Grievances: Outstanding 0

COMMENTS ON THE OVERALL PERFORMANCE OF HUMAN RESOURCES
e  For the previous financial year, the Council managed to appoint 75 new employees.
e 23 employees were promoted.

3.25 SPECIAL PROJECTS

Table 3.48 Achievements for the financial year under review

Programme/Session

Details

Financial
Year

Information Sharing

On the 26 July 2019 Special Projects had invited different
governments department and private sector at Reitvlei to do
presentation on services rendering to the communities,
department such as Department of Social Development,
Premiers Office, DEDCET, Zakhele, Aurum and other
departments.

2019-2020

Women’s Month
events

1. On the 8" August 2019, Special Project in partnership
with Interdenominational women in Tlhabane had
prayer session at Tlhabane Community Hall were more
than 350 women attended the event, different
stakeholders were invited and Executive Mayor graced
the event.

- Onthe 05 September 2019 Special Projects had invited
Department of Agriculture and Rural Development,
SARS, Department of Consumer Affairs. The
Information sharing session was to encourage women
to contribute in the economic sector (women in
Business).

2019-2020

Dialogue on Gender
Based Violence

a. On the 18™ October 2019 special Project in

partnership with DSD held a Gender Based

Violence dialogue at Boitekong Sports Ground.

On the 12" November 2019 Special Project in partnership with

NACOSA, Lifeline, Office of the Premier held a dialogue session
about HIV, GBV AND Drugs

2019-2020

Children’s Council
Debate:

On the 11™ October 2019 Special Project hosted Children’s
Council Debate at Rustenburg Civic Centre (Council Chamber)
debate is a Platform for learners to talk about their challenges.

2019-2020

National Plan of
Action

On the 22" -23™ November 2019 Special Project, Office of the
Rights of Child (Province DSD) and Office of the Rights of Child
(National DSD) held a National Plan of Action for Children in
RLM

2019-2020

Men’s Dialogue

On the 13™ March 2020 Special Project had a men’s dialogue
at Civic Centre, the objective of dialogue was to

2019-2020
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Programme/Session

Details

Financial
Year

1. NOT to look away, NOT to be by standers and NOT to
be Silent

2. To play a role in our personal, professional and
leadership capacities to stop:

e Relationships of Every Kind

e Raising Boys today
e Gender Based Violence
To change attitudes and actions that perpetuates sexism

NGO Workshop

1. On the 16 August 2019 Special project in partnership
with Department of Social Development had NPO Act
Compliance Training (capacity building) for all
registered NPO at 08 floor Council Chamber.

On the 18™ November 2019 Special Project in partnership with
DSD held a workshop session for ECDs funded by DSD

2019-2020

Cancer awareness
fun/run walk

On the 12" October 2019 special Project in the partnership
with Thela Media held a Cancer fun/walk

2019-2020

Interdenominational
prayer

On the 24 September 2019 Special Project in partnership with
Interdenominational Women (BoMme ba Thapelo) had a walk
and prayer session at Ben Marais Hall. The objective of march
was to pray for the following:

b. Women and children abuse, stealing and

killings

c. Murder and illegal abortion

d. SVKin schools and Homeless people

e. Drugs, Prostitution, and rapes
Peace in families.

2019-2020

Christmas with our
Children

On the 3™ December 2019 Special Project in partnership with
Motsepe Foundation donated 2500 toys to orphans, vulnerable
and needy children around Rustenburg Jurisdiction at Ben
Marais Hall.

2019-2020

16 days of Activism
and Cancer awareness

1. On the 12" December 2019 special project in
partnership with DSD held cancer awareness and 16
days’ activism against women and children abuse.

A) Human Rights Commission

B) Thela Media

C) Aurum institute

D) Zakheni Training and Development

E) Lifeline

F) Commission of Gender Equality

2. Special Project hosted 16 days of activism against
Women and Children Abuse at Rustenburg Civic Centre
(City Hall) target was 200 women from different wards,
NGO’s, and women formations. Stakeholders involved

2019-2020
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Programme/Session

Details

Financial
Year

were: NPA, Department of Social Development, victim
of GBV, Cancer Savior and Thela Media

3. On the 14 November 2019 Special Project in
partnership with Thuthuzela care centre had a built up
session for 16 days.

Parenting session

On the 19* February 2020 Special Project in partnership with
DSD and FAMSA held a parenting session at Boitekong Sports
Grounds.

2019-2020

Blanket
Distribution/Donation

e Special Project handed out 100 blankets to older
Persons in Rustenburg Noord as part of Mandela Day
Celebration on the 18™ July 2019.

e 10 Blankets have been donated to the elderly in NCFI
on the 25 August 2019

2019-2020

Fun Walk/Aerobics

- On the 27" July 2019 Special Project in partnership
with Virgin Active held an aerobics session with the
elderly at Tsitsing Sports Grounds.

2019-2020

Golden Games

e Special Project in partnership with Social Development
hosted Local Government Golden Games for older
persons in Rustenburg Olympia Park Stadium on the
12" August 2019.

e Special Project in partnership with Provincial
Department of Social Development hosted provincial
Government Golden Games and Choir Competitions
for older persons in Rustenburg Olympia Park Stadium
on the 25-26 September 2019.

2019-2020

Wheelchair handout

Special Project handed out a wheelchair to an elderly woman

2019-2020

Older Persons month

Special Project in Partnership with Royal Bafokeng Nation held
a sports event for the elderly during senior citizens month on
the 18™ October 2019. Service points around Rustenburg
participated

2019-2020

Ward Forum Launches

33 wards have been launched for older persons forum

2019-2020

Older persons
legislature conference

15 Older persons delegates in Rustenburg went to
Potchefstroom to attend the parliamentary conference on the
22" November 2019. The purpose was to address issues
affecting older persons

2019-2020

Hygiene packs and
beanie

On the 7™ August 2019 Special Project and Al'lmdaad handed
30 hygiene packs and 30 beanies to Ntshalle Le Bana Disability
Centre

2019-2020

Disability Legislature
conference

15 people with disabilities delegates in Rustenburg went to
Vryburg to attend the parliamentary conference on the 15"
November 2019. The purpose was to address issues affecting
people with disabilities.

2019-2020

Conference for the
Blind

Special Project delegated two blind people to attend the
national conference for the Blind at Cape Town from the 6-8
October 2019.

2019-2020
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Programme/Session Details Financial
Year
Older persons On the 31°t December 2019 Special Project celebrated an older | 2019-2020
100years and above person turning 102 years in Mogajane.
Covid-19 Mattress and | During lockdown in May 2020, 12 NGOs around Rustenburg | 2019-2020
PPE distribution received PPEs, Sanitizers and mattresses (20 mattresses each
NGO).
e Ntshalle le bana Centre
e Tshupe Hospice
e Bessie Mpelegele Ngwana
e Thari Mmelegi
e Otshepeng Old Age Home
e |kanyeng Home based Care
e Bakwena ba Mogopa Home Based Care
e Community Answer Home Based Care
e Tlhokomelo Health Care
e Phediso Home Based Care
e Genesis Disability Centre
e Kitso Ke Lesedi Home Based Care
SKILLS DEVELOPMENT | Registered about 1000 unemployed youth from different | 2019/2020
wards, and present a learnership program and Application
forms (BankSeta) on the 21/22 July 2019
Job Preparation and Information Sharing Session- Special Projects invites different | 2019/2020
Unemployment youth | stakeholders to present their services to young people on the
database 26 July 2019
MARATHON/WALK ABSA Mayoral Marathon / Walk was held at Olympia Park | 2019/2020
Stadium on the 14 Sept 2019
SUBSTANCE AND There was an engagement with 65 homeless young people at | 2019/2020
DRUG ABUSE the taxi rank, whom were reported to be using nyaope, stealing
from people and actively took part on criminal activities within
the taxi rank on 17 Sept 2019
YOUTH DIALOGUE Youth dialogue was held at Old Town Hall on the 27 Sept 2019 | 2019/2020
Job seekers database Information Sharing Session on government departments | 2019/2020
registration services and database of unemployed youth. Assisted youth
with drafting CV’s, Online job application and filling application
forms on 07 October 2019
Cancer awareness Fun Walk for Cancer awareness at Olympia Park Stadium. | 2019/2020
Promoting healthy lifestyle and making awareness about the
different types of cancers that is affecting the youth on the 12
Oct 2019
SPORT AGAINST e Donated two soccer balls to North West FC. 2019/2020

CRIME

e Donated 100 bottled water, two netball balls and two
soccer balls to Lesung Village Community Sports and
Recreation

e Donated two soccer balls to Geelhout Park Academy
FC

e Special Projects organised Memorial service for two
young women whom were brutally murdered by their
boyfriends at Boitekong Stadium.
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Programme/Session

Details

Financial
Year

Youth in
Business/NGO/ NPO

Special Projects together with Rakhudu foundation facilitated
a workshop for NGO and NPO that are dealing with skills
development programs. Rakhudu Foundation will assist until
NPO / NGO are accredited. Report writing and NGO/NPO
compliance assistance on the 26 Feb 2020

2019/2020

Youth employment

Launching of job creation programme at Omaramba Lodge with
DEDECT on the 27 Feb 2020

2019/2020

Skills development

Financial management and marketing NQF Level 4 started on
the 04 March 2020

2019/2020

Career expo for Youth
out of school

Outreach for opportunity and careers available for youth out of
school on 25 March 2020

2019/2020

Bursaries

On January Office of the Executive Mayor
The office admitted and funded ten (10) students to study at
different institutions.

e Mechanical Engineering

e Chartered Accounting

e Financial Accounting

e Electrical Engineering

e Biometrix

e law

e Bcom Strategic Management

e Professional Cookery

o law

2019- 2020

Career Exhibition

On the 24-28 February 2020 Special Project partnered with
the Department of Education had an Annual Career Exhibition
for all the 54 Secondary Schools learners which are in Grade
12.

2019-2020

Career Counselling

On August 2019 Special projects office partnered with the
Department of Education had a career counselling for all the
grade 9,10 and 11 learners. Different institutions and
stakeholders presented to the learners on how to choose their
careers and which subjects to choose from.

Maths &Science Aviation Career Session

Special Projects office partnered with the Department of
Education had an Aviation session with South African Air Force,
South African Army and the Department of Fishery presented
to the learners the opportunities available for the learners.

2019-2020

Childrens Council

On the 12 October 2019 Special Project office in partnership
with Department of Education launched Childrens Council
were learners from different Secondary schools in the
jurisdiction of Rustenburg. Learner representative discussed
issues pertaining to education.

2019-2020

Annual School visit

In January 2020 Special Project office partnered with
Department of Education visited all the schools in the

2019 -2020

120




Programme/Session Details Financial
Year
jurisdiction of Rustenburg to motivate all the learners in the
new year and their studies .
Thari Mmelegi On the 21 January 2020 Special Project office and Khulisa | 2019- 2020
Orphanage Home solutions visited Thari Mmelegi Orphanage to present drugs
(drugs and substance and substance abuse to the learners at the centre.
abuse)
Donation of stationery | On the 4 February 2020 the special projects office partnered 2019 - 2020
with different stakeholders donated school bags to the
disadvantaged learners.
e Seraleng Primary School
e Kloofwaters Primary School
Sanitary Towels On the 11 November 2019 Special Project office partnered | 2019- 2020
distribution with Department of Education, Old Mutual and other
stakeholders donated sanitary towels to the following schools:
e Boons Secondary School
e Mathopestad Primary School
e Syferbuilt Primary School
e Monato Primary School
e Buantswa Primary School
e DE-HY Primary School
e Naaupoort Secondary School
e Lesele Secondary School
e Bakubung Intermediate School
e Tlapa Primary School
e Fapha Primary School
e Seraleng Primary School
e Tsunyane Primary School
Collect A shoe On the 11 November 2019 Special Project office donated | 2019 -2020
campaign school shoes to the rural and farm schools in the jurisdiction of
Rustenburg. The benefitted schools are as follows:
e Seraleng Primary School
e Mmanape Secondary School
e Tsitsing Primary School
e Tlaseng Primary School
e Tantanana Primary School
e Motsitle Primary school
e Matlhare Mokautu Secondary School
e Tlapa Primary School
e Tsunyane Primary School
e Fapha Primary School
Mandela Charity Fun Special Project office had a Mandela Charity fun walk at Tsitsing | 2019-2020

walk

Stadium on the 27 July 2019, the aim of the walk was to raise
an awareness of fitness and to donate school shoes to the
village schools in the jurisdiction Of Rustenburg.
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3.26 ORGANISATIONAL STRATEGY & PLANNING
INTRODUCTION

The Strategy and Planning Unit is responsible for the following key performance areas:
e Integrated Development Planning; and
e Organisational Performance Management

Integrated Development Planning

The process of reviewing the IDP is followed in terms of the requirements of section 34 of the Local
Government: Municipal Systems Act, 2000. It is coordinated and facilitated with all directorates and
stakeholders to ensure that the Reviewed IDP is approved on time by the council. The municipality is
currently using the review process to ensure that the IDP moves beyond focusing on outputs and
becomes more outcomes and results oriented. The change in focus will assist the directorates to begin
to measure the impact of their programmes and change the implementation of their respective plans
to deliver better services to local communities.

Organisational Performance Management

The role of the Organisational Performance Management Unit is outlined in chapter six of the Local
Government: Municipal Systems Act, 2000. The unit coordinates the process of performance reporting
on Service Delivery and Budget Implementation Plan (SDBIP). It further, coordinates the quarterly,
mid-year reviews and compilation of the annual report.

3.27 ANNUAL PERFORMANCE REPORT (SECTION 46 REPORT: 2019/2020)

This Annual Performance Report has been compiled in compliance with the requirements of

section 46 (1) of the Local Government: Municipal Systems Act, 2000; which stipulates as follows:

(1) A municipality must prepare for each financial year a performance report reflecting—

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management
System entails a framework that describes and represents how the municipality’s cycle and

processes of performance planning, monitoring, measurement, review, reporting and
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improvement will be conducted, organised and managed, including determining the roles of
the different role players.” Performance management is not only relevant to the
organisation, but also to the individuals employed within the organization, external service
providers and the Municipal Entities. This framework, inter alia, reflects the linkage between

the IDP, Budget, SDBIP, individual and service providers’ performance.

3.27.1 LEGISLATIVE REQUIREMENTS

This Annual Performance Report has been compiled in compliance with the requirements of

section 46 (1) of the Local Government: Municipal Systems Act, 2000; which stipulates as follows:

(1) A municipality must prepare for each financial year a performance report reflecting—

(a) the performance of the Municipality and each external service provider during that financial

year;

(b) a comparison of the performance referred to in paragraph (a) with targets set for

performance in the previous financial year; and

(c) measures taken to improve performance.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management
System entails a framework that describes and represents how the municipality’s cycle and
processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of
the different role players.” Performance management is not only relevant to the
organisation, but also to the individuals employed within the organization, external service
providers and the Municipal Entities. This framework, inter alia, reflects the linkage between

the IDP, Budget, SDBIP, individual and service providers’ performance.

3.27.2 PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS

To improve on performance planning, implementation, reporting and measurement, the

institution implemented the following actions:
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. At the beginning of the 2019/2020 financial year, there were 41 KPIs in the SDBIP.

During the adjustment period, KPI's were revised and the number became 46.

. The scorecards table in the SDBIP provides for Portfolio of Evidence which must
accompany the report to ensure each KPI is supporting by relevant proof of

achievement.

. The Municipality endeavoured during the development of the Top Layer to adhere
to the “SMART” principle in setting of indicators and objectives. Emphasis was placed
on ensuring that targets were specific and time bound, thus making them

measurable.

3.27.3 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organisational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP)
at organisational level and through the Technical Service Delivery Budget and Implementation

Plan (SDBIP) at departmental levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets
on how, where and when the strategies, objectives and normal business process of the
municipality is implemented. It also allocates responsibility to Departments and/or Divisions to
deliver the services in terms of the IDP and Budget. The MFMA Circular No.13 prescribes that:

e The IDP and budget must be aligned;

o The budget must address the strategic priorities;

e The SDBIP should indicate what the municipality is going to do during next 12 months;

and
e The SDBIP should form the basis for measuring the performance against goals set

during the Budget /IDP processes.

It is also important to take note that, whilst respective Directorates might be having an extensive
number of Operational KPIs and Targets to enhance their optimal performance on their individual
Strategic KPIs, only the Strategic Targets from each Directorate finds express in the Organisational
Performance Scorecard.
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3.28 COMPARATIVE ANALYSIS OF THE 2018/19 AND 2019/20 PERFORMANCE

The municipality’s performance was at 50% which emanates from performance of the following Directorates: Office of the Municipal Manager,
Office of the Executive Mayor, Budget & Treasury Office, Corporate Support Services, Technical & Infrastructure Services, Planning & Human
Settlements, Community Development, Local Economic Development, Public Safety and Roads & Transport. Detailed performance of the

respective Directorates per Key Performance Areas is depicted on the table below.

Key Performance Areas

2018/19 Organisational Performance

2019/20 Organisational Performance

(KPASs)
TOTAL KPI's KPI’s not Withdrawn Performance | TOTAL Number KPI's KPI's not Performance
Number | Achieved achieved in of KPI’s Achieved achieved in
of KPI’s Percentages Percentages
Municipal Institutional 9 4 5 0 44% 4 0 4 0%
Development and
Transformation
Good Governance and 21 10 11 0 48% 3 3 0 100%
Public Participation
Municipal Financial 23 8 15 0 35% 14 2 12 14%
Viability and Management
Local Economic 8 7 1 0 88% 5 5 0 100%
Development
Basic Service Delivery and 28 16 12 0 57% 18 12 6 67%
Infrastructure
Development
Spatial  Rationale and 6 4 2 0 67% 2 1 1 50%
Transformation
TOTAL 95 49 46 0 56% 46 23 23 50%

It should be noted that there is a decrease of 6% in overall performance of the municipality in comparison to the previous financial year. The major
contributor to poor performance was as a result of cash flow challenges which impacted on implementation of project and programmes.
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The overall assessment of actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is illustrated in terms of the

following assessment methodology.

Table 1: KPI Assessment Methodology

Actual vs Target Less than 75%

KPI Not Met

KPI Met Actual vs Target 100% Achieved
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3.28.1 PERFORMANCE PER KEY PERFORMANCE AREA (KPA)

1. Key Performance Area (KPA 1): Municipal Transformation and Institutional Development

Municipal Strategic Priority: Drive Optimal Institutional Development, Transformation and Capacity Building

Municipal Strategic Objective: Develop, implement and review internal policies and procedures on regular basis

2018/2019 2019/2020
Annual Target Actual Achieved/Not Original Portfolio of Revised Actual Achieved/ Not
o Performance Achieved Annual Evidence Annual Performance Achieved

KPI 1: Number of HR policies Target Target
reviewed and submitted to
Council for approval 12 12 Achieved 30 - Reviewed 10 5

HR Policies

- Council
Resolution

Comment on the achievement of the KPl and remedial measures

Not Achieved
LLF Sub Committee meetings were held on the 06, 07 and 13 November 2019.

The following Policies were submitted to council for approval at a meeting that was scheduled for 31 March 2020.

o Acting Policy Appointment and Allowance Policy.
. Recruitment and Selection Policy.

. Transfer Policy.

. Secondment Policy

. Placement Policy
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Variances and reason for non-achievement
The meeting did not sit due to adherence to Covid-19 Lockdown regulations.
Remedials

The remainder five (5) policies shall be tabled during the 2020/2021 financial year for council approval.

Municipal Strategic Objective: Develop and implement internal capability model (institutional core and critical competencies, scare skills, maintenance skills) that
enhance institutional and external stakeholders’ development communities and institutional capability

KPI 2: % of the municipality’s budget 2018/2019 2019/2020

actually spent on implementing its — . . . .

Workplace Skills Plan Original Actual Achieved/Not Revised Portfolio of Actual Achieved/ Not
Target Performance Achieved Annual Target Evidence Performance Achieved
100% 34% 100% WSP 8.12%

Stamped BTO
Spreadsheet

Comment on the achievement of the KPI and remedial measures

Not Achieved

Interventions that were implemented included new and renewal of licenses for operators of specialized trucks and machineries. An amount of R195 000 was spent
out of the R2 400 000 budget allocated which translated to 8.12% expenditure.

Variances and reason for non-achievement

Appointment of accredited training providers could not be finalized for the financial year under review.
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Remedial Measures

Procurement of the training providers shall be included as part of the procurement plan in the new Financial year. Due to uncertainties about the duration of the
lock down, innovative service providers who can offer online and remote training practices that can yield good results for learners must be procured.

KPI 3: Number of people from
employment equity target groups

employed in the 3 highest levels of
management in compliance with a
municipality’s approved employment

equity plan

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance ) Annual Evidence Annual Performance | Not Achieved
Not Achieved Target Target
New KPI - - Approved
Employment
13 Ploy i 5
Equity (EE)
Plan

Comment on the achievement of the KPl and remedial measures

Not Achieved

Variances and reason for non-achievement

Numeric target for achievement of this KPl were not well determined from the on set

Remedial Measures

As a remedial for future achievement of this KPI, the equity plan must be reasonable. Numeric targets must for each year be based on available, confirmed and

prioritized positions to be filled.
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Municipal Strategic Objective: Develop and implement internal capability model (institutional core and critical competencies, scare skills, maintenance skills) that

enhance institutional and external stakeholders’ development communities and institutional capability

KPI 4: Number of Organizational
Structures Audits Done by 30 June 2020.

2018/2019 2019/2020
Original Actual Achieved/ Original Revised Annual Actual Achieved/ Not
Target Performance Annual Target Target Performance Achieved
Not Achieved
1 x Reviewed 0 1x 1x
Organisational Organisational | organizational
Structure Structure Structure Audit
) 1 x Draft
Audit approved by
o developed
approved by the Municipal
the Municipal | Manager by 30
Manager June 2020

Comment on the achievement of the KPl and remedial measures

Not Achieved

Variances and reason for non-achievement

The Process plan for the organisational structure clean-up served at the LLF meeting of 08 October 2019. During the mid-year assessment, it was acknowledged
that the term of the current Council will be ending in 2021 and a new organizational structure would be developed in line with the vision and mission of the new

Council.

Remedial Measures

The KPI was relegated to focusing on audit of the currents structure to provide pointers and guidelines at the time of complete structure overhaul during the next

term of new Council.
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2. Key Performance Area (KPA 2): Good Governance and Public Participation

Municipal Strategic Priority : Uphold Good Governance And Public Partiipation Principles

Municipal Strategic Objective : Drive Good Governance and Legislative Compliance in all municipal processes

Council

KP15: Number of 2018/19 Annual 2018/2019 2019/2020
Report compiled and tabled to Council
for adoption by 31 January 2020 Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance Annual Evidence Annual Performance | Not Achieved
Not Achieved Target Target
1x 2017/2018 0 1x2018/19 2018/2019 - 1x Annual Achieved
annual report Annual Annual Report was
compiled, Report Report tabled to
tabled to and compiled and Council on
approved by tabled to Counc.il the 31
the municipal Council Resolution January
2020

Comment on the achievement of the KPl and remedial measures

Achieved
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The 2018 /2019 Annual Report was compiled tabled to Council per item 11 on the 31 January 2020. Public hearings on the tabled annual report were conducted from

the 17 — 28 February 2020.

KPI 6: Number of 2020/21 IDP reviewed 2018/2019 2019/2020
and submitted to Council for approval
by 31 May 2020 Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance Annual Evidence Annual Performance | Not Achieved
Not Achieved Target Target
1x2019/20 1 Achieved 1 x Reviewed 1x - 1 x Reviewed Achieved
IDP 2020/21 IDP Reviewed 2020/21 IDP
2020/21
IDP
Council
Resolution

Comment on the achievement of the KPl and remedial measures

Achieved

The 2020/2021 IDP Review served before Council and was approved per item 94 on the 30" June 2020. The initial process included the compilation of the draft which
was initially scheduled to serve before Council in May 2020. As a result of the lockdown and limitation on movements the review 2020/2021 IDP was approved a month

later but still within the permitted legislative timeframes.
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KPI 7: Number of 2019/20 Service 2018/2019 2019/2020
Delivery and Budget Implementation _ . _ . . .
Plan (SDBIP) developed by 30 June 2019 Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance ) Annual Evidence Annual Performance | Not Achieved
Not Achieved Target Target
1x2019/20 1 Achieved - Achieved
SDBIP k{I d 1 x2020/21 | "Pproved 1x2020/21
ta " x 2020/ 2020/21 SDBIP
at Council 28 SDBIP
SDBIP approved by
days after the approved by the
adoption of the Executive ]
Executive
the 2019/20 Mayor
Mayor
budget

Comment on the achievement of the KPl and remedial measures

Achieved

The 2020/2021 Service Delivery and Budget Implementation Plan (SBDIP) was submitted and approved by the executive Mayor on the 17th July 2020. The approval
happened within the prescribed 28 days after the approval of the both the IDP and the budget which happened on 30" June 2020. The SDBIP was publicized on the
Municipal website as per Section 75(2) of the Municipal Financial Management Act (MFMA) No.56 of 2003 and scheduled to serve before Council only for noting.
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3. Key Performance Area (KPA 3): Municipal Financial Viability and Management

MUNICIPAL STRATEGIC PRIORITY : Ensure a sustainable municipal financial viability and management

Municipal Strategic Objective : Develop and implement integrated financial management systems to support programmes and ensure internal financial sustainability

KPI 8: Number of the mSCOA

modules implemented

Service Level
Agreement

Service Level
Agreement

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/

Performance . Annual Evidence Annual Performance | Not Achieved

Not Achieved
Target Target
1 x mSCOA 1 x mSCOA Achieved 8 mSCOA mSCOA - 8 mSCOA Achieved
implementation | implementation modules Quarterly modules
plan developed | plan developed implemented Report implemented
as per the as per the

Comment on the achievement of the KPl and remedial measures

Achieved
The following 8 key modules were implemented.

e Budget Management

e Payroll
e Procurement (SCM including inventory)
e Assets

e Billing and receipting

e Generals ledger and reporting
e |DP projects

e Creditor Management
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The non-core Modules which were also incorporated includes the following:

e Metrofile -Data Star: Document Management Module for Scanning and storage of important documentation.
e Contact Management modules for Incident Management for consumer queries and Workflow Management

The full implementation of the modules did not go without glitches. A number of hiccups in the implementation were experienced the service provider was put on
terms, a plan with timelines was put in place to monitor the set mile stones.

2018/2019 2019/2020
KPI 9: Percentage collection of — - — - - .
- Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
revenue bl Performance . Annual Evidence Annual Performance | Not Achieved
Not Achieved
Target Target
>95% 77% 85% -
) Stamped
collection of
BTO 81%
revenue Spreadsheet
billed P

Comment on the achievement of the KPl and remedial measures

Not Achieved

Rustenburg Local Municipality managed 81% collection of the revenue billed for the 2019/2020 financial year.
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REVENUE PER CATEGORY (2019/20)

GL Category Description

Full Year Budget

Year to Date Actual

Variance

1000 - Agency Services [Revenue - Exchange

99 248 688.52

(62 705 763.66)

161954 452.18

Revenue

1100 - Interest, Dividend and Rent on Land 445 974 920.47 (416 472 760.36) 862 447 680.83
[Revenue

1200 - Licenses or Permits [Revenue - Exchange 288 626.57 (130 797.89) 419 424.46
Rev

1300 - Operational Revenue [Revenue - Exchange 7 171728.46 (1244 769.93) 8416 498.39
Rev

1400 - Rental from Fixed Assets [Revenue — 10 036 370.97 (9431 472.37) 19 467 843.34
Exchange

1500 - Sales of Goods and Rendering of Services 7 591 551.75 (18 270 930.72) 25862 482.47

[R

1600 - Service Charges [Revenue - Exchange
Revenue

3144542 227.18

(2 783 495 491.48)

5928 037 718.66

2100 - Fines, Penalties and Forfeits [Revenue — No

29102.76

(11 302 915.84)

11 332 018.60

2300 - Licenses or Permits [Revenue - Non-
exchange

(145 327.81)

145 327.81
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Revenue

2400 - Property Rates [Revenue - Non-exchange

377 121 629.10

(378 089 755.61)

755211384.71

exch

3000 - Transfers and Subsidies [Revenue - Non-

1384 958 099.00

(744 233 584.85)

2129191 683.85

TOTAL

5476 962 944.78

(4 425 523 570.52)

9902 486 515.30

NB: Data based on Budget vs Actuals Report ran on the 3rd August 2020.

Variances and reason for non-achievement

The municipality realized a variance of 4% against the set target due to cash flow challenges and a general drop in payment level by residential consumers and business
consumer between April and June 2020. Payment trend of 75% and 70% for the second and third quarter respectively dropped down to 64% in the final quarter of the
financial year and caused non-achievement of the targeted revenue.

Remedial Measures

Due to Lockdown and SALGA directive credit control could not be enforced to improve collection. Implement credit control from July 2020 as part of implementation of

the financial plan.

Municipal Strategic Objective : Implement sound and sustainable financial management and compliance controls

KP1 10 : Percentage of 2018/2019
irregular expenditure reduced

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Not Annual Evidence Annual Performance Not
Achieved Target Target Achieved
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> 95% compliance
rate with MFMA
Section 32

Irregular
expenditure
for
2018/2019
was not
guantified

50%
reduction of
2018/19
Irregular
Expenditure

Stamped
BTO
Spreadsheet

30%
reduction
of 2018/19
Irregular
Expenditure

Cases were
still under
investigation

Comment on the achievement of the KPIl and remedial measures

Not Achieved

Unauthorized expenditure of 2017/18 and 2018/19 approved by council as item 110 and 111 of Council meeting of the 30" June 2020. Regarding the Irregular

Expenditure, CAE has provided BTO with a working paper for clearing irregular expenditure and that is the process currently followed to attend to the quick wins

solution in reducing the balance of the irregular expenditure. Investigation on quick win is in progress and will be finalised by end of August 2020.

Variances and reason for non-achievement

Non-submission of responses by user directorates has delayed the submission of the 2017/18 and 2018/19 fruitless and wasteful expenditure report to the accounting

officer.

Remedial Measures

Unauthorized expenditure for Prior 2017/18 will be submitted to Council by 31st July 2020 (delays due to lockdown).

Fruitless and wasteful expenditure investigation report to be finalised and submitted to Council in July 2020. Delays due to Lockdown.

Irregular Expenditure: Investigation on quick win is in progress and will be finalised by end of August 2020.

AFS support team appointed to assist with capacity in dealing with UIFW expenditure.

Municipal Strategic Objective : Implement sound and sustainable financial management and compliance controls

2018/2019

2019/2020
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KPI 11: Audit opinion expressed by the Original Target
Auditor General

Actual
Performance
Unqualified Audit Qualified
Opinion Audit Opinion

Achieved/

Not
Achieved

Original Portfolio Revised Actual Achieved/
Annual of Annual Performance Not
Target Evidence Target Achieved
Unqualified Auditor - Qualified
Audit General’s Audit
Opinion Report Opinion

Comment on the achievement of the KPIl and remedial measures

Not Achieved

The Rustenburg Local Municipality received a qualified audit opinion for the 2018/2019 financial year.

Variances and reason for non-achievement

Inadequate internal control systems and increased non-compliances with laws and regulations was identified and key reason for the opinion.

Remedial Measures

Measures were put in place and to incrementally improve controls through regular review of reconciliations and interim Annual Financial Statements.
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KPI 12 : Creditors payment within 30 2018/2019 2019/2020
LN @ SR [MYEIEES (2 VB Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
directorate/unit .
Performance Not Annual Evidence Annual Performance Not
Achieved Target Target Achieved
All creditors paid Creditors not 30 days Stamped -
within 30 days of paid within BTO
receipt of accurate 30 days Spreadsheet 127 days
and authentic
invoices

Not Achieved

Comment on the achievement of the KPl and remedial measures

Creditor payment happened outside the 30 days during the financial year under review.

Variances and reason for non-achievement

The variance of more than 30 days was due to cash flow challenges the Municipality has experienced during the financial year.

Remedial Measures

Revenue collection to be improved through intensified credit control to address the cash flow challenges.
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KPI 13: Maintain a current ratio of 2018/2019 2019/2020

1.5:1 Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Not Annual Evidence Annual Performance Not
Achieved Target Target Achieved
1.5:1 0.32:1 1.6:1 Stamped -
BTO 0.60:1
Spreadsheet

Comment on the achievement of the KPl and remedial measures

Not Achieved

The targeted current ratio of 1.5:1 was not achieved.

Variances and reason for non-achievement

Non achievement of this ratio is directly linked to the revenue collection and cash flow position, which were not so positive. Due to the lockdown and SALGA directive,
credit control measured could not be enforced.

Remedial Measures

The RLM will implement credit control as part of implementation of the financial improvement plan.
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KPl 14: Maintaining a debt coverage 2018/2019 2019/2020
FEHDEE DY E) CRIE: Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Not Annual Evidence Annual Performance Not
Achieved Target Target Achieved
100 times 81,9 times 60 days Stamped -
BTO 48 days
Spreadsheet

Comment on the achievement of the KPl and remedial measures

Not Achieved

The achieved ratio was 48 days against the targeted 60 days.

Variances and reason for non-achievement

The debt coverage ratio’s underperformance was linked to revenue collection and did not do good and was worsened by the lock down

Remedial Measures

Improve cash flow position to made advance payment on loans to reduce debt balance.
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KPI 15: Maintaining a cost coverage
of between 1-3 months

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Not Annual Evidence Annual Performance Not
Achieved Target Target Achieved
New KPI 1-3 months - 1 month

Comment on the achievement of the KPI and remedial measures

Not Achieved

The RLM could only achieve a cost coverage ratio of 1 month.

Variances and reason for non-achievement

Insufficient revenue collection to cover operational expenditure and billed on reserved.

Remedial Measures

To implement monitor the financial plan, to improve revenue collection and reduce monthly commitments.
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capital budget

KPI 16 :Percentage expenditure on

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance ) Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
67.37 64%

Comment on the achievement of the KPl and remedial measures

Not Achieved

The expenditure of 64% was realized against the capital budget. The table below depicts the expenditure levels per funding source.

CAPITAL EXPENDITURE PER FUNDING SOURCE

FUNDING FUNDING Full Year Budget Year to Date Actual Variance

SOURCE CODE
CRR F0002 142 257 963.00 45 066 159.81 97 191 803.19
MIG FO791 236 559 296.46 208 335 790.25 28 223 506.21
NDPG FO794 20 400 000.00 1985 967.97 18 414 032.03
INEP FO786 2 701 002.00 2649390.34 51611.66
PTNG FO796 161 978 900.00 84 556 602.41 77 422 297.59
WSIG FO803 100 500 000.00 82352 431.58 18 147 568.42
FMG F1177 500 000.00 - 500 000.00
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OTHER GRANTS F09908 500 000.00 - 500 000.00
F09911 123 191.00 530 295.33 (407 104.33)
F09922 1751428.00 1751428.01 (0.01)
F2198 649 194.00 389 426.31 259 767.69
F2199 176 501.00 65 525.00 110 976.00
TOTAL 668 097 475.46 427 683 017.01 240 414 458.45

NB: Data based on Budget vs Actuals Report ran on the 3rd August 2020.

Variances and reason for non-achievement

Delays in procurement processes worsened by the impact of lockdown on anticipated spending.

Remedial Measures

Implementation and monitoring of procurement plans to ensure all procurement processes are finalized by end October or earlier each year.
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KPI 17: Percentage expenditure on

operational budget

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance . Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
95% 38% 95% Stamped -
BTO 80.8%
Spreadsheet

Comment on the achievement of the KPl and remedial measures

Not Achieved

The total expenditure on operational budget was 80.8 % as opposed to the annual target of 95% initially set. The table below depicts the general ledger descriptions.

REVENUE PER CATEGORY (2019/20)

GLCategoryDescription

Full Year
Budget

Year to Date
Actual

Variance

1000 - Agency Services [Revenue - Exchange Revenue

99 248 688.52

(62 705 763.66)

161954 452.18

1100 - Interest, Dividend and Rent on Land [Revenue 445 974 920.47 (416 472 760.36) 862 447 680.83
1200 - Licenses or Permits [Revenue - Exchange Rev 288 626.57 (130 797.89) 419 424.46
1300 - Operational Revenue [Revenue - Exchange Rev 7171728.46 (1244 769.93) 8416 498.39
1400 - Rental from Fixed Assets [Revenue - Exchange 10 036 370.97 (9431472.37) 19 467 843.34
1500 - Sales of Goods and Rendering of Services [R 7 591 551.75 (18 270930.72) 25862 482.47
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1600 - Service Charges [Revenue - Exchange Revenue

3144542 227.18

(2 783 495 491.48)

5928 037 718.66

2100 - Fines, Penalties and Forfeits [Revenue - No

29102.76

(11302 915.84)

11332 018.60

2300 - Licenses or Permits [Revenue - Non-exchange

(145 327.81)

145 327.81

2400 - Property Rates [Revenue - Non-exchange Rev

377 121 629.10

(378 089 755.61)

755211 384.71

3000 - Transfers and Subsidies [Revenue - Non-exch

1384 958 099.00

(744 233 584.85)

2129191 683.85

TOTAL

Variances and reason for non-achievement

5476 962 945

(4 425523 571)

80.8

Delays in procurement processes worsened by the impact of lockdown on anticipated spending.

Remedials
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KPI 18: Number of section 71 reports
submitted within legislated
timeframes

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance . Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
11 9 12 Stamped -
BTO 11
Spreadsheet

Comment on the achievement of the KPl and remedial measures

Not Achieved

Variances and reason for non-achievement

For the 2019/ 2020 financial year 11 section 71 reports were compiled and submitted national treasury and to the Executive Mayor.

Remedial Measures

The section 71 report for the month of June would be submitted outside of the financial year under review.
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2018/2019 2019/2020
KPI 19: Number of section 72 reports
submitted within legislated Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
timeframes Performance Not Achieved Annual Evidence Annual Performance Not
Target Target Achieved
1 x Section 72 0 1 Section 72 - 1 Achieved
report compiled Report
and submitted
to the EM, PT Council
Resolution

Comment on the achievement of the KPl and remedial measures

Achieved

The section 72 report was submitted within the legislated timeframes. The report served before council on the 2 March 2020.
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KPI 20: Number of section 52 reports
submitted within legislated
timeframes

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance . Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
New KPI - 4 Section 52
reports
- 3
Council
Resolution

Comment on the achievement of the KPl and remedial measures

Not Achieved

Variances and reason for non-achievement

The first Quarter report served before Council on the 11" December 2019, per item 273.

The second quarter report served before Council on 2™ March 2020.

The third quarter was pending approval of the Top layer SDBIP which was delayed due to lockdown the amendments were approved in June and the amended

scorecards were signed and performance report for the third quarter compiled and delayed service before the end of the financial year.

The 4™ quarter report covers the period up to 30 June and only serves outside of the financial year under review.

Remedials
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(KPA 4): Local Economic Development

KPl 21: Number of tourism

activations facilitated

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance ) Annual Target Evidence Annual Performance Not
Not Achieved Target Achieved
4 3 4 Event 2 2 Achieved
attendance

registers and
report

Comment on the achievement of the KPl and remedial measures

Achieved

The Tourism Consultative Session were organised and held on the 08th August 2019 at Rustenburg Civic Centre.

The Ikitse Cultural Exchange Festival was also hosted. The Annual Rustenburg Family Extravaganza was held on the 31st December 2019 in collaboration with Special

Projects.
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KPI 22: Number of SMMEs and
Cooperatives assisted with business
development support interventions

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance ) Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
200 743 Achieved 250 Events - 1922 Achieved
attendance
register
Survey or
Stakeholder
Reports
SMME
Portal
Reports

Comment on the achievement of the KPl and remedial measures

Achieved

During the 1°* quarter of the year under review a Total of 363 Cooperatives were assisted with various business development interventions listed below:

e 119 Co-operatives and SMMEs attended the Boitekong Enterprise Day Session in Boitekong (on the 10th September 2019). The following stakeholders
participated: CIPC, SEDA, NYDA, Productivity SA and Provincial Treasury.

2 Co-operatives were assisted with registration and the two Co-operatives already have received their CR10 formal registration through the CIPC.
153 SMMEs and Co-operatives visited the office on one-on- one consultation; CSD registration; general business advisory and market linkages.
17 SMMEs & Co-operatives were interviewed for the road upgrades project in Ward: 29.

35 Informal Traders attended the Hazard control point Training.
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e Appointed Sub-Contractors — 37 SMMEs.

During the 2™ quarter of the year under review a total of 1073 SMMEs and Co-operatives were assisted with various business development interventions listed below:

° 2 Co-operatives were assisted with registration.
° 60 SMMEs assisted with registration on CSD.

Access to market through subcontracting:
¢ Maumong, Tlapa Roads and storm water project, 3 subcontractors appointed.
e Luka ward 3 Roads and storm water project, 7 subcontractors appointed.
e Luka ward 4 Roads and storm water project, 8 subcontractors appointed.
74 SMMEs attended Automotive Mater class.
96 SMMEs attended New Industry
Development Master class

e 444 Co-operative members attended Redirela Sechaba Beneficiaries Co-operative Induction Workshop
e 51 Informal traders attended an Informal Traders Business Motivational Talk

e 75 SMMEs attended PEBEX Enterprise Development Masterclass

e 35 SMMEs attended the SABS Manufactures Workshop

e 22 SMMEs attended ABSA training on Costing and Pricing

e 196 SMMEs attended the GEW Construction Masterclass

e Total of 1 436 SMMEs and Cooperatives assisted with various business development interventions

During the 3™ quarter of the year under review a total of 211 SMMEs and co-operatives assisted with various business development interventions listed below:

153




° 40 SMMEs attended ISP Reseller Register.

. 110 SMMES were assisted with CSD registration and business compliance support.
° 2 co-operatives were assisted with registrations.

° 44 SMMEs attended Supply Development workshop organised by RLM and NAFCOC
. 15 enterprises assisted with access to business grant from DSBD.

° Two trainings were scheduled and cancelled due to the National disaster.

During the 4™ quarter of the year under review 168 Informal Traders assisted with the application for the North West Covid Relief fund through the North West
Development Corporation.

. 15 Informal Traders assisted with IMEDP through the Department of Small Business Development.
. 75 Permits for informal traders selling fruits and vegetables issued during lockdown

° 32 Informal traders assisted with Hazard Critical Control Point Training (Food Hygiene)

. 52 SMMEs and co-operatives attended training to start a farming business (group 1 and 2)

° 15 SMMEs and co-operatives attended training to start a farming business (group 3)

. 7 SMMEs subcontracted at Impala Kutlwanong Road (Ward 38)
. 7 SMMEs were subcontracted at Impala Freedom Park Road (Ward 24)
. 31 SMMEs were subcontracted at the Rustenburg Mall Project
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KPI 23: Number of jobs created 2018/2019 2019/2020
through municipality’s Local
Economic Development initiatives Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
including capital projects Performance Not Achieved Annual Evidence Annual Performance Not
Target Target Achieved
500 1662 Achieved 600 List of - 1384 Achieved
employed
people with
identity
numbers

Comment on the achievement of the KPl and remedial measures

Achieved

A total of 1384 jobs were created

148 jobs created through Impala SLP projects

26 jobs created through RRT projects

509 work opportunities have been created through the Rustenburg Mall Construction.
620 people employed through RLM infrastructure projects.
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Strategic Objective: Establish and maintain effective stakeholders relations in support of local economic development programmes

KPI 24: Number of 2018/2019 2019/2020
partnerships established for
Lo el Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
q Performance Annual Evidence Annual Performance | Not Achieved
Development Interventions Not Achieved
Target Target
2 x partnership | 3 x partnerships Achieved 2 MOU/MOA/SLAs - ) Achieved

Agreements
facilitated for
Local Economic
Development

Comment on the achievement of the KPl and remedial measures

Achieved

The Municipality has established two partnerships for local Economic Development interventions as follows:

229) on the 26" November 2019 and was signed on the 18th June 2020.

Council also approved a Memorandum of Understanding between the Rustenburg Local Municipality and Statistics South Africa.

The MOU between Rustenburg Local Municipality (RLM) and Small Enterprise Development Agency (SEDA) was approved by Council resolution of (Item number
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MUNICIPAL STRATEGIC PRIORITY: Transform and maintain a vibrant and sustainable rural development

Strategic Objective: Create a conducive local business environment that supports rural economic development

KPI 25: Number of agricultural 2018/2019 2019/2020
projects supported
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
5 agricultural 5 agricultural Achieved 10 Projects 7 17 Achieved
projects projects report
supported
through Attendance
Agricultural Register
Support
Programme

Comment on the achievement of the KPl and remedial measures

Achieved

A total of seventeen (17) farms have been recommended for support though the Agricultural Support Programme during the year under review. Additional initiatives
include the various meetings and workshops/Trainings (Dorper Sheep training, Agricultural Development Support Programme Technical Committee Meeting;

- Organised the launching of the ADSP.

-Attended the South African Agricultural Trade Show in Bothaville.
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5. Key Performance Area (KPA5): Basic Services and Infrastructure Development

MUNICIPAL STRATEGIC PRIORITY : Develop and sustain a spatial, natural and built environment

Municipal Strategic Objective: Accelerated delivery and maintenance of quality basic and essential services to all communities

KPI 26: Percentage of budget spent on 2018/2019 2019/2020
maintenance of infrastructure
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
New KPI - - 95% Stamped 8% of 111%
BTO asset value
Spreadsheet

Comment on the achievement of the KPl and remedial measures

Not Achieved

The total budget for maintenance was R70 130 953.08 and the total expenditure was 77 831 236.50 translating to 111% expenditure on maintenance of infrastructure.
Variances and reason for non-achievement

The budget that was approved for the 3 services was far lesser than the guideline of the 8%.

The total value of assets according to the 2018/2019 assets register:

e Electricity R718m,
e \Water R463m,
e Sanitation R464m
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e Water R37m and
e Sanitation R37.1

Remedial Measures

Increase the budget.

e Electricity for R57.4,

The budget need according the 8% proportion was supposed to be:

Due to the fact that there were no controls in the financial system to block over expenditure, the Unit over spent.

KPI 27: % of complaints attended to. 2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/ Not
Target Performance . Annual Evidence Annual | Performance Achieved
Not Achieved Target Target
30% 46.54% 50% Water Losses - 95% Achieved
Report
Comment on the achievement of the KPl and remedial measures
Detail Water Sanitation Electrical
Total of complaints received 3721 1831 4009
Total of closed complaints 3330 1819 3866
Percentage 89% 99.30% 96.40%
Average 95%
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KPI 28: % Households earning less 2018/2019 2019/2020
than R3 400 per month with access to

free basic services. Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
30 000 4700 90% Indigent - 88%
registered Register
indigents

Comment on the achievement of the KPl and remedial measures

Not Achieved

The number of households having access to free basic services 5274 while the targeted figure was 6000, this translates to 88%.

Variances and reason for non-achievement

Most of the targeted outreach for indigents registrations for the 4" quarter could not be implemented due to change focus on the war room. The period of the

lockdown restricted movement and further made it difficult to register additional indigents.

Remedial Measures

The updating of elderly recipients need to be linked with the home affairs system to ensure automatic updates in future since their status remains the same.

160



KPI 29: % compliance to water quality 2018/2019 2019/2020
as per South African National
Standards Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance ) Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
New KPI - - 100% Signed 100% per Achieved
Water quarter
. 100%
Quality
Report

Comment on the achievement of the KPl and remedial measures

Achieved

The municipality is compliant to the water quality as per South African National Standards.
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KPI 30: % Reduction of Non-Revenue 2018/2019 2019/2020
Water Losses
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance . Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
30% 46.54% 5% Water -
Losses 3.67%
Report
Comment on the achievement of the KPI and remedial measures
Not Achieved
Variances and reason for non-achievement

The baseline for water losses as at the end of the previous financial year (2018/2019) was at 49%. The target for the year under review was to achieve 5 %
reduction. As at the end of the financial year, losses of non-revenue water was registered at 45.33 which translated to 3.67%
Remedials
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KP131: Number of MIG funded Water
projects implemented

2018/2019 2019/2020
Original Target Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Performance Annual Evidence Annual Performance Not
Not Target Target Achieved
Achieved
New KPI - - Allocation 3 3 Achieved
Letters

Comment on the achievement of the KPl and remedial measures

Achieved

The following 3 MIG funded Water projects were implemented during the year under review:

NO | Name of the projects

Budget

% completion of the
projects

Water AC replacement- Section B

1 Upgrading & Extension of the Bospoort R 11 268 867.09 90%
water Treatment Plant

2 Refurbishment of Bulk Line & Tlhabane R 4926 933.75 71%
Water AC replacement- Section A

3 Refurbishment of Bulk Line & Tlhabane R 4926 933.75 100%
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KPI 32: No. of awareness campaigns 2018/2019 2019/2020
on water saving conducted
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/ Not
Target Performance . Annual Evidence Annual Performance Achieved
Not Achieved Target Target
New KPI - - 5 Copies of 4
Attendance
Registers
Comment on the achievement of the KPI and remedial measures
Not Achieved
4 Awareness campaigns were conducted.
Remedials
KPI 33: No of operations to illegal 2018/2019 2019/2020
connections removed (water)
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance . Annual Evidence Annual Performance )
Not Achieved Target Target Not Achieved
New KPI - - 5 Illegal - 9 Achieved

Connections
Report

Comment on the achievement of the KPl and remedial measures

Achieved

The Municipality conducted 9 operations where illegal water connections were removed.
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KPI 34: Number of MIG funded 2018/2019 2019/2020
Sanitation Projects implemented
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
New KPI - - 3 Approved - 3 Achieved
Allocation
letters from
MIG

Comment on the achievement of the KPl and remedial measures

Achieved

5 Sanitations projects were implemented. Budget: R126m

Structures- Ward 28

NO | Name of the projects Budget % completion of the projects
1 Upgrading of the Western Bulk Sewer Lines R 10 753 566.59 100%
2 Replacement of Tlhabane AC Sewer Bulk Line- Section A R 5805 393.61 79%
3 Replacement of Tlhabane AC Sewer Bulk Line- Section B R 5805 393.61 83%
4 Lethabong Internal Sewer Reticulation and Toilet R 10 843 227.23 100%
Structures- Ward 27
5 Lethabong Internal Sewer Reticulation and Toilet R 10843 227.23 100%
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KPI 35: Number of permits issued for | 2018/2019 2019/2020
effluent monitoring compliance
Original Actual Achieved/ Original Portfolio of | Revised Actual Achieved/
Target Performance Annual Evidence Annual Performance
Not Achieved Target Target Not Achieved
New KPI - - 100% Copies of 50 50 Achieved
Permits

Comment on the achievement of the KPl and remedial measures

Achieved

50 permits were issued.

The effluent monitoring program is intended to reduce the amount of fat that is disposed into the municipal sewer collection system since fat disposal contributes

to the following:

>

»

»

»

»

Reduced capacity of the municipal sewer collection system as it coats and clogs the pipes with fat layers.

Blockages which contributes to sewer spillages, leading to contamination of water resources.

Reduced inflow to the wastewater treatment plant.

Reduced efficiency of the Wastewater treatment works as the quality of the effluent produced is influenced by the FOG content.

Increased treatment and maintenance costs.

The Industrial Effluent discharge permits are then used to regulate these establishments by issuing permits only to establishments that comply with Water Services
Bylaw and to those who do not comply are issued with contravention notices and final contravention notices. If noncompliance persists the establishments are
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issued with fines. This initiative encourages establishments to comply with the bylaw and to also have pre-treatment facilities installed to subject their effluent to

pre-treatment prior to disposing into the municipal sewer collection system. The pre-treatment process was conducted mainly for purposes listed below.

>

>

>

>

To reduce the FOG content in the effluent and to meet the quality standards prescribed by the municipality.

To comply with the municipal bylaws, permit conditions, license conditions, National Water Act, and other relevant legislation (i.e. green drop since bylaw
enforcements is one of the bylaw requirements and accounts for 5%).

To prevent sewer blockages and spillages triggered by fat blockages

To improve the water quality disposed for treatment and different treatment processes at the Rustenburg Wastewater Treatment Works.

To limit the use of potable water by the mines using recycled effluent from the RLM, this is because of the 24MI/d of purified effluent sold to the mines have to be

of stringent water quality standard with no FOG content.
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KPI 36: Number of awareness
campaigns on sanitation use
conducted

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/ Not
Target Performance . Annual Evidence Annual Performance Achieved
Not Achieved Target Target
New KPI - - 5 Copies of 4
Attendance
Registers

Comment on the achievement of the KPl and remedial measures

Not Achieved

Variances and reason for non-achievement

4 water awareness campaigns were conducted. The campaigns were conducted on the following dates:

e (08 June 2020
e 12 June 2020
e 17 June 2020
e 23 June 2020

Remedial Measures

Online application software and billboards in town were utilized during Covid-19 lockdown. Masked with saving water slogans (Metsi A Rona).
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KP1 37: Number of Community
Lighting Projects Implemented.

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance . Annual Evidence Annual Performance .
Not Achieved Target Target Not Achieved
New KPI - - 2 Approved 7 Achieved
allocation

letters from
MIG

Comment on the achievement of the KPl and remedial measures

Achieved

Allocation was divided in 7 different projects. 24 High mast lights were installed in 7 different wards

e Ward 3: 2 high mast lights

e Ward 7: 4 high mast lights

e Ward 22: 2 high mast lights
e Ward 34: 4 high mast lights
e Ward 35: 4 high mast lights
e Ward 44:4 high mast lights
e Ward 45:4 high mast lights
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KPI 38: Number of INEP funded 2018/2019 2019/2020
Projects implemented
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/ Not
Target Performance Annual Evidence Annual Performance Achieved
Not Achieved Target Target
New KPI - - 2 Allocation -
Letter 0

Not Achieved
2 Projects implemented at Dinnie Estates
Projects were at 38% status on households and 5% on bulk supply line.
- Projects could not complete due to COVID 19 impact (Suppliers were closed)
Variance and Reasons for non-achievement

- Projects could not complete due to COVID 19 impact (Suppliers were closed)
- The appointment of the contractor occurred very late in the financial year due the delayed procurement process

Remedials
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KPI 39: Number of operations to 2018/2019 2019/2020

illegal connections removed

(electrical) Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance . Annual Evidence Annual Performance Not

Not Achieved Target Target Achieved
New KPI - - 2 Operations - 6 Achieved
Report
Comment on the achievement of the KPI and remedial measures
Achieved

6 operations on illegal connections were carried out and 50 illegal connections were removed at Zinniaville/Karlien, Collins street.
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KPI 40 : Appointment of service
provider to install 33kV Supervisory
Control and Data Acquisition
(SCADA) by June 2020

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/ Not
Target Performance Annual Evidence Annual Performance Achieved
Not Target Target
Achieved

New KPI - - Appointment | Appointment New No

letter of letter of appointment

Service Service letter of

Provider Provider Service

Provider

Comment on the achievement of the KPl and remedial measures

Not Achieved

Variances and reason for non-achievement

The budgeted amount was not sufficient to complete the project.

Remedial Measures

The project was differed to 2020/2021 Financial year for implementation.
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MUNICIPAL STRATEGIC PRIORITY : Develop and sustain a spatial, natural and built environment

Municipal Strategic Objective: Improved Public Transport Infrastructure and Services

Achieved/ Not

Achieved

KP141: Number of Stations 2018/2019 2019/2020
completed for the integrated public
transport system Original Actual Achieved/ Original Portfolio of Revised Actual
Target Performance Annual Evidence Annual Performance
Not Achieved Target Target
New - - 4 Completion - 5
Certificate

Comment on the achievement of the KPl and remedial measures

Practical completion of 2 stations by 30 June 2020 achieved.
Variances and reason for non-achievement
The additional two targeted stations could not be completed due to delays caused by community unrests and lockdown regulations.

Remedial Measures

Further practical of 4 stations is anticipated by 30 Oct 2020 since construction continued. Approval from insurance received to rebuild collapsed station. R104.

Construction to re-start in 2020/2021 Financial year.
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KPI 42: KMs of new roads constructed

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
40 x km of 34.05 km for Achieved 10km Completion - 26.6km Achieved
roads blading and Certificate
upgraded and resurfacing
maintained of gravel
roads and
40km of road
marking

Comment on the achievement of the KPl and remedial measures

RLM achieved a total of 26.6km of roads constructed during the financial year under review. The breakdown is depicted in the table below:

Ward 18(Meriting) Meriting Roads & Stormwater Ward 18 Phase 4 3 km Construction 100%
Meriting Roads and Stormwater 1,7 km
Sunrise Roads and Stormwater 1,3 km

Ward 19(Boitekong) Boitekong Ward 19 Roads And Stormwater Drainage Phase 6 4 km Construction 99%
Ga_lLuka Ward 3 Roads and Stormwater 2 km
Ga_Luka Ward 4 Roads and Stormwater 2 km

Ward 1(Phatsima) Phatsima Roads And Stormwater Drainage Phase 5 4 km Construction 100%
Phatsima Roads and Stormwater 2,3 km
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Mathopestad Roads and Stormwater

1,7 km

Ward 23(Kanana) Upgrading and Construction of Internal Access Roads in Kanana 1.5km Construction 100%
Phase 4

Ward 22(Boitekong) Boitekong Ward 22 Roads And Stormwater Drainage Phase 6 8,6 km Construction 100%
Construction Boitekong Roads and Stormwater in Ward 20 1,75 km
Construction Boitekong Roads and Stormwater in Ward 21 2 km
Construction Boitekong Roads and Stormwater in Ward 40 2 km
Construction of Roads and Stormwater in Phokeng Ward 5 1,532 km
Construction of Roads and Storm water in Phokeng Ward 6 1,321 km

Ward 31(Marikana) Marikana Roads & Stormwater Drainage Phase 5 5,5 Km Construction 100%
Rankelenyane Mabitse Roads and Stormwater 1,5 km
RDP Tlapa Roads and Stormwater 2 km
Tlapa Maumong Roads and Storm 2 km

TOTAL 26.6 KM 99.99%
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MUNICIPAL STRATEGIC PRIORITY: Maintain a safe, healthy and socially cohesive environment for all

Municipal Strategic Objective: Explore alternative eco-friendly and conservation interventions to preserve the environment

KPI 43: Percentage of formal houses
on the valuation roll provided with a
weekly solid waste removal service

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/ Not
Target Performance Annual Evidence Annual Performance Achieved
Not Achieved Target Target
293 264 x 102 949 Achieved 100% Valuation New 113% Achieved
households in | households Roll
formal areas provided
with access to | with weekly Consolidated
refuse solid waste Weekly
removal removal Schedule
service service

Comment on the achievement of the KPI and remedial measures

Achieved

106 667 households = 10.2 % more. Some of the households serviced are not yet on the Municipal valuation roll. The properties not appearing in the valuation roll

shall be included to ensure billing is done for all services rendered and revenue collection is enhanced.
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KPI 44: Number of new recycling
initiatives undertaken within RLM by
30 June 2020

2018/2019 2019/2020
Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance . Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
Number of 1 Achieved 1 Report on - Achieved
waste drop- recycling
off facilities initiatives 1
constructed undertaken
within RLM by

30 June 2019

Comment on the achievement of the KPl and remedial measures

Achieved

Strumosa Drop off site started operating in June 2019 and was operational throughout the year under review. Recycling Group Training Undertaken in March

2020.
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6. Key Performance Area (KPA 6): Spatial Rationale — Develop and Sustain a Spatial, Natural and Built Environment

MUNICIPAL STRATEGIC PRIORITY: Efficient provision of quality basic services and infrastructure within a well-planned spatial structure

Municipal Strategic Objective: Improved service delivery through provision of quality, reliable and cost-effective infrastructure based on integrated spatial planning

KPI 45: Number of townships 2018/2019 2019/2020
formalized

Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/ Not

Target Performance ) Annual Evidence Annual Performance Achieved

Not Achieved Target Target
New KPI - - 1 Formalization - 1 Achieved
Application
Comment on the achievement of the KPI and remedial measures

Achieved

Application for formalization of various erven in Boitekong Extension 2 & 8 was submitted in November 2019 to the unit development planning. Number of stands for

Boitekong Extension 2 & 8 were 635 residential stands.
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KPl1 46: Number of campaigns to 2018/2019 2019/2020
improve compliance rate of the Land
Use Management Scheme. Original Actual Achieved/ Original Portfolio of Revised Actual Achieved/
Target Performance Annual Evidence Annual Performance Not
Not Achieved Target Target Achieved
New KPI - - Campaigns Land Use - 0
in 10 wards | Management
Scheme
awareness
pamphlet
and
attendance
register

Comment on the achievement of the KPl and remedial measures

Not Achieved

The campaigns to improve compliance rate of the Land Use Management Scheme were not conducted for the year under review.

Variances and reason for non-achievement.

The awareness campaigns were not undertaken although the inspections were carried out by town planning inspectors and town planners.

Remedial Measures

Improvement of the land use scheme compliance continues even without the campaigns.
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3.28.2 ASSESSMENT OF PERFORMANCE OF SERVICE PROVIDERS

EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER CEMENT
PROVIDER OF PROJECT ALLOCATION COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
NE Town R1 275 6-May- Under going for public
1 RLM/DPHS/0094/2016/17 . Land Use Scheme R 1635000.00 8-Jun-20 Yes Yes L
Planning 000.00 2019 participation
Mok . . R4 R1196 10-Ap- L .
2 RLM/DPHS/0094/2016/17 Industrial Hub Township 4-Oct-20 Yes Yes Objection received
Development 216000.00 000.00 2018
. Formalisation of R2 469 . . .
3 RLM/DPHS/0097/2016/17 Elalini Surveys . R4216000.00 30-Jul-18 30-Jul-20 Yes Yes Layout submitted to directors office
Boitekong 2 and 8 500.00
Reneilwe . Report Submitted
R Feasibility Study Of Ptn 48
4 RLMM/DPHS/009/7/2016/17 Consulting . ) R4216000.00 R165000.00 26-Sep-19 26-Sep-19 Yes Yes
Farm Rietvlei 271 JQ .
Planners (Project completed)
Reneilwe Feasibility Study Of Ptn Report Submitted
5 RLM/DPHS/009/7/2016/17 Consulting 69,70 And 71 Of The Farm R4216000.00 R165 000 00 26-Sep-19 26-Dec-19 Yes Yes
Planners Paardekraal 279 JQ (project completed)
Feasibility Study Of Ptn Report Submitted
NE Town 5976,7121,5968,6178,586 10-Feb-
6 RLM/DPHS/009/7/2016/17 . R4216000.00 R174 800 00 1-Feb-2020 Yes Yes
Planning 2,6863 Of The Farm 2019
(PROJECT Completed)
Paardekraal 279 JQ
MOTSWAKO For leasing and No figure mention on both
7 RLM/DCS/0098/2016/2017 OFFICE maintenance of Printers appointment letter and Service | 17-Jan-18 31-Jan-2021 Yes Yes Functional
SOLUTION and Equipment level Agreement
MASHCORP200 | IT Network services and .
8 RLM/DCSS/0026/2019/20 X R 15090 300 R 15090 300 17-Mar-20 31-Mar-2023 Yes Yes Functional
8-CTECG JV maintenance support
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EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
Contract is appointed to build RRT
stations — contract is due for
. completion in April 2021. Contract
. Construction of . .
NJR Projects . R 193 100 R 193 100 delayed by National Disaster
9 RLM/DTIS/0024/2017/18 Rustenburg Rapid 20-Sep-18 30-Apr-2021 Yes Yes .
(Pty) Itd 000 000 Regulations however a fast-track
Transport Superstructures i .
programme is being implemented.
Overall 40% completion by end of
June 2020
Project Supervision and Overall 40% completion — project
Drop Dot (Pty) Design for Construction of completion anticipated in April
10 RLM/DTIS/0024/2017/18 ) R 25544193 R 25544193 11-Dec-18 30-Apr-2021 Yes Yes o
Ltd Rustenburg Rapid 2020. 40% overall completion in by
Transport Superstructures June 2020
Design and Construction .
Drop Dot (Pty) . Project is 10% complete. Stage 2
11 RLM/DRT/0014/2019/20 Supervision for Bus Depot R 35852 240 R 35852 240 4-Jun-20 3-May-2023 Yes Yes ]
Ltd . Designs approved by June 2020
and Layover Facility
Various agreements concluded
12 Council Resolution TNF 9 (Pty) Ltd | Taxi Negotiation Forum R 4 890 00 R 4 890 00 1-Jul-19 30-Jun-2020 Yes Yes between affected taxi associations
— Bus Procurement Agreement
. Rustenburg 10 Buses procured by the Bus
MFMA Section 67 . . .
13 Appointment Transit (pty) Bus Operating Company R 15 000 000 R 15 000 000 1-Jul-19 30-Jun-2020 Yes Yes Operating Company to operate the
i
PP LTd RRT system
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EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
Thuto Multi Supply of material as when
14 RLM/DRT/0047/2018/2019 Holdi Supply of Hot Asphalt 5-Sep-19 4-Sep-2022 Yes Yes required (per order) of tar patching
oldings
& material
Supply of material as when
15 RLM/DRT/0047/2018/19 PB Productions | Supply Cold premix 4-Sep-19 4-Sep-2022 Yes Yes required (per order) of tar patching
material and speed humps
Hlokomela . Supply of paint as and when
. Supply roads markings .
16 RLM/BTO/0035/2017/18 Trading and and paints 23-May-18 | 22-May-2021 Yes Yes required (per order) for road
Projects P marking
Month to
month until
Jeezy-T . .
. X the Project running on month-to-
17 RLM/DCD/0062/2018/19 Construction & Waste Collection R38 400 000 R38 400 000 1-May-20 o Yes Yes X
) finalization of month basis
Projects
Wet Waste
Tender
Month to
month until
Sethanye . .
. i the Project running on month-to-
18 RLM/DCD/0062/2018/19 Trading & Waste Collection 1-May-20 . Yes Yes .
. finalization of month basis
Projects
Wet Waste
Tender
Month to
Losaba R . Project running on month-to-
19 RLM/DCD/0062/2018/19 . Waste Collection 1-May-20 month until Yes Yes .
Services month basis
the
finalization of
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EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
Wet Waste
Tender
Month to
Katlego month until
Baphiring X the Project running on month-to-
20 RLM/DCD/0062/2018/19 . Waste Collection 1-May-20 . Yes Yes .
Trading finalization of month basis
Enterprise Cc Wet Waste
Tender
RLM/DTIS/0024/2017/18 Project running on month-to-
Appointment of a panel of Provision of professional month basis
Consulting Engineers for Engineering services for 30 November
21 various municipal Diges group CC | the extension of R150,000.00 R150,000.00 20-Feb-19 2020 As Yes Yes
infrastructure and building Boitekong Community above Project currently at roof level (85%
projects for a period of three Library progress registered)
years as and when required
940,341.60
EXC. VAT
RLM/DCD/0005/2019/20 The (5,918.59x 4
appointment of a service PER MONTH
) . SCHINDLER
provider for the maintenance FOR MPHENI)
22 . LIFT SA PTY MAINTENANCE OF LIFTS R940 341.60 1-Jun-19 31-May-22 Yes Yes GOOD
of all Municipal Elevators as 7D AND
and when required for a (2,444.80x 1
period of three years PER MONTH
FOR WASTE
DEPARTMENT
)
23 ORDER NO: A00002793 21210.60 21210.60 1-Feb-20 31-Jan-21 No No 7-day quotation
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EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
BIDVEST MAINTENANCE OF . .
The service is satisfactory
STEINER SANITARY BINS
Kabelo
monong .
R OFFICE RENOVATIONS AT The project was successfully
24 QU/DCD/0113/2019/20 trading and R113 063.50 R113 063.50 4-Jun-20 4-Jul-20 Yes Yes
. PHOKENG LIBRARY completed
projects PTY
LTD
The project was successfully
completed.
. REPLACE AIR
Mophiring
RE-ADVERT - ] ) CONDITIONERS IN IT
25 engineering R178 000.00 R178 000.00 26-Jun-20 6-Jul-20 Yes Yes
QU/DCD/0115/2019/20 ) SERVER ROOMS MPHENI
supplies . . .
HOUSE Continuous service of the machines
will take place within the warranty
period
INVESTIGATION IF ALL
EQUIPMENT IS ABLE TO
RUN ON THE HVAC AND .
RE-ADVERT) The project was successfully
26 Centrotech BUILDING MANAGEMENT | R120 000. 00 R120 000. 00 1-Oct-19 30-Nov-19 Yes Yes
QU/DCD/0045/2019/22 completed.
SYSTEM AT MPHENI
HOUSE AND RUSTENBURG
CIVIC CENTRE
MATSHOGAME
CONSTRUCTIO REFURBISHMENT OF B The project was successfully
27 DCD/0003/2019/20 R 184 350.00 R 184 350.00 3-Feb-20 25-Feb-20 Yes Yes
N & TAUSE HALL completed.
PROJECTS
The Refurbishment of .
Kabelo . ) The project was successfully
28 DCD/0083/2019/20 Marikana community R 107 840.00 R 107 840.00 16-Dec-19 29-Jan-20 Yes Yes
monong librar completed.
trading and : ¥

184




EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
projects (PTY)
LTD
Supply and install safet
L Thabo PTY up.p v andnstal satety The project was successfully
29 REQ05792 trelidoor at the basement R 19 500.00 R 19 500.00 17-Aug-20 19-Aug-20 Yes Yes
LTD completed.
flood tunnel
Tsholanang Replacement of sewer .
. . - The project was successfully
30 DCD/0005/2019/20 Lethabile pipe at meriting R 69 409.80 R 69 409.80 Nov-19 3-Feb-20 Yes Yes completed
(PTY)LTD community hall P ’
Paballo ) :
X Refurbishment of lkageng The project was successfully
31 DCD/0001/2019/20 multitech R 225 270.00 R 225 270.00 25-Nov-19 10-Jun-20 Yes Yes
. RCC completed.
solution
X X Repair broken aluminum The project was successfully
32 A00002267 Esadi holdings . R13 000.00 R13 000.00 24-Nov-19 24-Nov-19 Yes Yes
lift door at 8th floor completed.
Dynamic . . .
Install Security Trelidoor The project was successfully
33 A00002122 Investment . R 26 904.55 R 26 904.55 2-Oct-19 2-Oct-19 Yes Yes
. T700 at First floor completed.
Holding
Fumigation and spraying
Sharike against, spiders and other .
34 A00003148 . i R 27 000.00 R 27 000.00 30-Apr-20 7-May-20 Yes Yes Satisfactory
Holdings crawler at Mpheni
Building
Sharike Disinfectant by means of .
35 A00003147 X . o R 22 000.00 R 22 000.00 30-Apr-20 4-May-20 Yes Yes Satisfactory
Holdings mist at Mpheni Building
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EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
Maumong - Water supply
Mmege Phase 2 - Construction of .
. i . R7,997,791.4 R7,997,791.4 The project was successfully
36 RLM/DTIS/0060/2016/17 Construction 5300 water reticulation 1 1 17-Feb-17 17-Feb-20 Yes Yes completed
and Projects and 1.045 steel storage P ’
tank
Upgrading and
Khum MK JV Refurbishment of R6,759,212.6 R6,759,212.6 The project was successfully
37 RLM/DTIS/0061/2016/17 ) 27-Mar-17 27-Mar-20 Yes Yes
Elev8 Projects Mathopestad rural water 9 9 completed.
supply scheme - Phase 2
Mmege .
X Lekgalong - Water supply R8,058,865.9 R8,058,865.9 The project was successfully
38 RLM/DTIS/0059/2016/17 Construction - 27-Mar-17 27-Mar-20 Yes
. project - Phase 3 4 4 completed.
and Projects
. Re-advert: Supply and
Lekgatlhiso . . :
. installation of Ward 2 VIP R3,895,551.0 R3,895,551.0 The project was successfully
39 RLM/DTIS/0027/2016/17 Construction i 21-Sep-17 21-Sep-20 No Yes
. toilets Phase 4 0 0 completed.
Projects
(Macharora)
Appointment of a panel of
consulting engineers for
Endecon various municipal .
X e The project was successfully
40 RLM/DTIS/0024/2017/18 Ubuntu (Pty) infrastructure and building | R468,274.88 R468,274.88 19-Oct-17 18-Oct-22 Yes completed
Ltd projects for a period of P ’
three years as and when
required
Appointment of a panel of
Drop Dot (Pty) consulting engineers for
41 RLM/DTIS/0024/2017/18 . o R544,400.00 | R544,400.00 | 13-Oct-17 | 10-Dec-20 Yes Yes
Ltd various municipal
infrastructure and building . .
. . Delivery as and when required
projects for a period of
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NO.

BID NUMBER

SERVICE
PROVIDER

TYPE OF SERVICE/ NAME
OF PROJECT

BUDGET
ALLOCATION

CONTRACT

VALUE

COMMEN-
CEMENT
DATE

EXPIRY/

COMPLETION
DATE

SLA SIGNED

SPECS MET

Yes

No

Yes No

STATUS/ACTUAL

PERFORMANCE

three years as and when
required

42

RLM/DTIS/0024/2017/18

Eyesiswe
Engineering
Consultants

Appointment of a panel of
consulting engineers for
various municipal
infrastructure and building
projects for a period of
three years as and when
required

R481,547.00

R481,547.00

19-Oct-17

18-Oct-20

No

Yes

Delivery as and when required

43

RLM/DTIS/0024/2017/18

Dionetix (Pty)
Ltd

Appointment of a panel of
consulting engineers for
various municipal
infrastructure and building
projects for a period of
three years as and when
required

R1,256,691.0
0

R1,256,691.0
0

19-Oct-17

18-Oct-20

Yes

Yes

Delivery as and when required

44

RLM/DTIS/0024/2017/18

Diges Group CC

Appointment of a panel of
consulting engineers for
various municipal
infrastructure and building
projects for a period of
three years as and when
required

R3,947,000.0
0

R3,947,000.0
0

13-Oct-17

10-Dec-20

No

Yes

Delivery as and when required
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EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
CONTRACT COMMEN-
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
Appointment of a panel of
. consulting engineers for
Calliper . o
) various municipal
Consulting X o
45 RLM/DTIS/0024/2017/18 Engi Pty) infrastructure and building | Rates Rates 13-Oct-17 10-Dec-20
ngineer
Ltdg v projects for a period of
three years as and when
required Delivery as and when required
Appointment of a panel of
. i consulting engineers for
Risimati . .
Consulting various municipal
46 RLM/DTIS/0024/2017/18 Engineer (Pty) infrastructure and building | R469,059.60 R469,059.60 13-Oct-17 10-Dec-20 Yes
i
Ltdg v projects for a period of Yes
three years as and when
required Delivery as and when required
Appointment of a panel of
consulting engineers for
. various municipal
FMA Engineers X o R11,228,880. R11,228,880.
47 RLM/DTIS/0024/2017/18 (Pty) Ltd infrastructure and building 00 00 13-Oct-17 10-Dec-20 Yes
¥ projects for a period of Yes
three years as and when
required Delivery as and when required
Appointment of a panel of
consulting engineers for
Nevhutalu various municipal
48 RLM/DTIS/0024/2017/18 Consulting infrastructure and building | R468,535.44 R468,535.44 19-Oct-17 18-Oct-20 No
Engineer projects for a period of Yes
three years as and when
required Delivery as and when required
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NO.

BID NUMBER

SERVICE
PROVIDER

TYPE OF SERVICE/ NAME
OF PROJECT

BUDGET
ALLOCATION

CONTRACT

VALUE

COMMEN-
CEMENT
DATE

EXPIRY/

COMPLETION
DATE

SLA SIGNED

SPECS MET

Yes

No

Yes No

STATUS/ACTUAL

PERFORMANCE

49

RLM/DTIS/0024/2017/18

Gibb (Pty) Ltd

Appointment of a panel of
consulting engineers for
various municipal
infrastructure and building
projects for a period of
three years as and when
required

R469,839.60

R469,839.60

13-Oct-17

10-Dec-20

No

Yes

Delivery as and when required

50

RLM/DTIS/0024/2017/18

MR Consulting

Appointment of a panel of
consulting engineers for
various municipal
infrastructure and building
projects for a period of
three years as and when
required

R499,570.80

R499,570.80

19-Oct-17

18-Oct-20

Yes

Yes

Delivery as and when required

51

RLM/DTIS/0024/2017/18

Lotshephe
Development
Engineer CC

Appointment of a panel of
consulting engineers for
various municipal
infrastructure and building
projects for a period of
three years as and when
required

Rates

Rates

13-Oct-17

10-Dec-20

Yes

Yes

Delivery as and when required

52

RLM/DTIS/0024/2017/18

Ziyanda
Consulting CC

Appointment of a panel of
consulting engineers for
various municipal
infrastructure and building
projects for a period of
three years as and when
required

Rates

Rates

19-Oct-17

18-Oct-20

Yes

Yes

Delivery as and when required
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TG R EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
SERVICE TYPE OF SERVICE/ NAME BUDGET
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE ST Yes No | Yes No PERFORMANCE
Appointment of a panel of
consulting engineers for
Ralema various municipal
) . o R1,502,000.0 | R1,502,000.0
53 RLM/DTIS/0024/2017/18 Consulting infrastructure and building 0 0 13-Oct-17 10-Dec-20 Yes
Engineers projects for a period of Yes
three years as and when
required Delivery as and when required
Appointment of a panel of
consulting engineers for
Aseda . L
Consulting various municipal
54 RLM/DTIS/0024/2017/18 Engineers (Pty) infrastructure and building | R510,000.00 R510,000.00 13-Oct-17 10-Dec-20 No
i
Ltdg v projects for a period of Yes
three years as and when
required Delivery as and when required
Appointment of a panel of
X consulting engineers for
Zakumi . o
X various municipal
Consulting X o
55 RLM/DTIS/0024/2017/18 Engineers (Pty) infrastructure and building | R481,791.30 R481,791.30 13-Oct-17 10-Dec-20 Yes
Ltdg v projects for a period of Yes
three years as and when
required Delivery as and when required
Appointment of a panel of
consulting engineers for
Masututsa various municipal
56 RLM/DTIS/0024/2017/18 Consulting infrastructure and building | 2,189,497.71 2,189,497.71 19-Oct-17 18-Oct-20 No
(Pty) Ltd projects for a period of Yes
three years as and when
required Delivery as and when required
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EXPIRY/ SLA SIGNED | SPECS MET STATUS/ACTUAL
SERVICE TYPE OF SERVICE/ NAME BUDGET CONTRACT COMMEN-
NO. BID NUMBER PROVIDER OF PROJECT ALLOCATION CEMENT COMPLETION
VALUE DATE Yes No | Yes No PERFORMANCE
DATE
Appointment of a panel of
consulting engineers for
Munyai Malaka | various municipal
57 RLM/DTIS/0024/2017/18 Engineers (Pty) | infrastructure and building | 5,549,684.21 5,549,684.21 13-Oct-17 10-Dec-20 No
Ltd projects for a period of Yes
three years as and when
required Delivery as and when required
Appointment of a panel of
X consulting engineers for
Tumber Fourie . L
Consulting various mun