
22. TABLING OF THE ADJUSTMENTS BUDGET: 2023/2024
(Budget and Treasury Office) (MD)

1. STRATEGIC THRUST

ensure sustainable municipal financial viability and management including good 

2. PURPOSE OF THE REPORT

The purpose of the report is to make recommendations on the possible adjustment to the 
approved budget.

3. BACKGROUND

3.1 The MTREF 2023/2024 was approved on the 31 May 2023 as per Council Item 95
3.2 In terms of section 28(1) and (2) of the Municipal Finance Management Act (MFMA), 

Act number 56 of 2003:

3.2.1 A Municipality may revise an approved annual Budget through an Adjustments 
Budget.

3.2.2 An Adjustments Budget -
a) must adjust the revenue and expenditure estimates downwards if there is 

material under-collection of revenue during the current year;
b) may appropriate additional revenues that have become available over and 

above those anticipated in the annual budget, but only to revise or 
accelerate spending programmes already budgeted for;

c) may, within a prescribed framework, authorize unforeseeable and 
unavoidable expenditure recommended by the Mayor of the municipality;

d) may correct any errors in the annual budget, and
e) may provide for any other expenditure within a prescribed framework.

3.2.3 The mayor may table an adjustments budget.
3.2.4 Municipal tax and tariffs may not be increased during a financial year.

4. DISCUSSIONS

The application of sound financial management principles for the compilation of 
adjustment budget is essential and critical to ensure that the municipality remains viable 
and that municipal services are provided sustainably, economically, and equitably to all 
communities.

Where it is appropriate, funds were transferred from low to high priority programmes, so
as to maintain sound financial stewardship. A critical review was also undertaken of 
expenditure with zero, under and overspending and revenue with zero, under and over 
recovery.



The budget adjustment process resulted in -

Total revenue is being adjusted downwards to R8, 293 billion from R8, 463 billion
showing a decrease of R170 million.

Total expenditure is being adjusted downwards to R7, 289 billion from R7, 349
billion showing a decrease of R 60 million.

Surplus has decreased from R1, 113 billion to R1, 004 billion by R109 million.

Capital Budget was adjusted from R614 million to R565 million a decrease of R49
million.

CONSOLIDATED OVERVIEW OF ADJUSTMENT BUDGET OF THE 
2023/2024

The reported financial performance include the performance of the Rustenburg Water 
Service Trust (RWST). It be noted that there were no adjustment to the approved
2023/2024 RWST budget.

Adjusted revenue of R8, 293 billion and expenditure of R7, 289 billion resulting in a 
surplus of R 1, 004 billion of accrued income including non-cash items for the 2023/24
budget. Capital Budget was adjusted downwards to R565 million.

--- Details of the adjustment budget are demostrated in the adjustment budget book,
referenced as Annexure A and the detailed budget is in the prescribed adjustment format 

--- (B Schedule) referenced as Annexure B.

The organisational structure on the latest National Treasury B - Schedule template differs 
to the municipal organisational structure. This is because the organisational structure on 



the latest budget template is based on the function segment. This segment provides for 
the classification of the budget according to the function or service delivery objective.

--- Details of the adjustment budget according to our internal municipal structure is reference 
as Annexure C.

--- Transfers and subsidies have increased due to the approved roll over of unspent 
Department of Sports, Arts and Culture grants of R100 thousands of the 2023/24 
financial year (Annexure D).

Section 23(1) of the Municipal Budget and Reporting Regulations (MBRR), stipulates 
that the timeframes for tabling of the adjustment budgets must be any time after the mid-
year budget and performance assessment has been in the council, but not later than 28 
February of the current year. It is noteworthy to mention that the Budget and Steering
committee meeting was scheduled on the 19 February 2024 for consideration of the 
2023/24 adjustment budgets. After receiving recommendations of the Steering 

--- Committee, a Government Gazette no. 50134 on the Division of Revenue Act (5/2023) 
(DoRA) as Amended Act, 2023 (33/2023): Explanatory Memorandum to the Allocations, 
Schedules and the local government conditional grant framework (Annexure E) was 
submitted to the municipality for consideration. The gazette necessitated further work to
be done on the municipality s 2023/24 adjustment budget.

A request was thus made to resubmit the revised adjustment budget to the IDP and 
Budget Steering Committee meeting to consider the changes imposed by the amended 
DORA for recommendations to council. Considering the additional work to factor the 
further adjustments contained in Government Gazette no. 50134, the timeframes 
provisions stipulated in the Section 23(1) of the Municipal Budget and Reporting 
Regulations (MBRR) could not be as the report is tabled in council a day after (29 
February) the stipulated timeframe of 28 February 2024.

5. LEGAL IMPLICATION

In terms of sub-regulation 25(1) of the Municipal Budget and Reporting Regulations 
(MBRR), a municipal council must consider the full implications, financial or otherwise, 
of the adjustments budget and supporting documentation referred to in regulation
21(which deals with the required format) before approving the adjustments budget. 

Sub-regulation 25(3) of MBRR further provides that when approving an adjustments 
budget, a municipal council must consider and adopt separate resolutions dealing with 
each of the matters listed in item 4 of Schedule B. 

Accordingly, item 4 of Schedule B provides that the resolutions must include certain 
matters that must be prepared and presented as part of the adjustments budget 
documentation. These matters are:

(a) approval of the adjustments budget.
(b) approval of any adjustments permitted in terms of section 28 (2) of the Act.



(c) approval of the transfer of funds to a separate bank account for purposes 
contemplated in section 12 of the Act.

(d) approval of revisions to the monthly and quarterly service delivery targets and 
performance indicators in the service delivery and budget implementation plan, if 
any, to correspond with the approval of the adjustments budget; and

(e) approval of any amendments to budget-related policies necessitated by the 
adjustments budget.



The item served before the IDP and Budget Steering Committee on the 27th February 2024 
and the following recommendations were made:

RECOMMENDED: ACTION

1. The 2023/24 adjustments budget be approved; CC

2. That council approve the late tabling of the 2023/24 adjustments budget; CC

3. The B1 to B10 of adjustments budget be approved; CC

4. That revenue and expenditure be adjusted accordingly; CC

5. That the Adjustments Budget has a surplus of R1, 004 billion; CC

6. That spending of capital project be accelerated on grants funded projects; DIR

7. That the cash flow projections, procurement plan be revised and be 
aligned to the grant funding payment schedule;

DIR

8. That the SDBIP be amended after the approval of the Adjustments
budget;

MM

9. That a revised Top Layer SDBIP be tabled to Council at the end of
March 2024;

MM

10. That the Adjustments Budget be submitted to National and Provincial 
Treasury;

BTO

11. That, within ten working days after the approval of the budget, the
BTO Directorate Budget and Treasury Office in accordance with Section
21A of the Municipal Systems Act makes public the approved
Adjustment Budget and supporting documentation;

DIR

12. The letter received by the North-West Department of Arts, Culture, 
Sports and Recreation to approve the roll-over be noted - Referenced as 
Annexure D in the report;

CC

13. The DoRA Conditional Grants Amendments - Government Gazette 
50134 received from the North-West Provincial Treasury be noted -
Referenced as Annexure E in the report.

CC

-------------
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RUSTENBURG LOCAL

MUNICIPALITY

A SMART AND ENVIRONMENTALLY FRIENDLY CITY WHERE ALL
COMMUNITIES ENJOY A HIGH QUALITY OF LIFE AND DIVERSITY

2023/2024

Adjustment budget

Compiled in terms of Section 28 of the Local Government: Municipal 
Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and Schedule 
B (In-Year Reports of Municipalities) of the Municipal Budget and 
Reporting Regulation



Acronyms and abbreviations

BSC Budget Steering Committee
CFO Chief Financial Officer
MM Municipal Manager
CPI Consumer Price Index
CRRF Capital Replacement Reserve Fund
DoRA Division of Revenue Act
FBS Free basic services
GVA Gross Value Added
GFS Government Financial Statistics 
GRAP General Recognised Accounting Practice
IBT Inclining Block Tariff
IDP Integrated Development Plan

kilolitre
km kilometre
KPA Key Performance Area
KPI Key Performance Indicator
kWh kilowatt hour

litre
LED Local Economic Development
MEC Member of the Executive Committee
MFMA Municipal Financial Management Act (56 of 2003)
MIG Municipal Infrastructure Grant
EXCO Executive Committee
MPRA Municipal Properties Rates Act
MSA Municipal Systems Act
MTREF Medium-term Revenue and Expenditure Framework
NERSA National Electricity Regulator of South Africa
PBO Public Benefit Organisations
PMS Performance Management System
PPE Property Plant and Equipment
PPP Public Private Partnership
RLM Rustenburg Local Municipality
SALGA South African Local Government 

Association
SDBIP   Service Delivery and Budget Implementation Plan
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Part 1 Annual Adjustment Budget

1.1 Council Resolutions

The Council of Rustenburg Local Municipality, acting in terms of section 28 of the Municipal Finance 
Management Act, (Act 56 of 2003):-

Approves and adopts the adjustment budget of the municipality for the financial year 2023/24 and the 
multi-year and single-year capital appropriations as set out in the following tables:

TABLE 2: Budgeted Financial Performance (revenue and expenditure by functional classification)
TABLE 3: Budgeted Financial Performance (revenue and expenditure by municipal vote) 
TABLE 4: Budgeted Financial Performance (revenue and expenditure by standard classification)
TABLE 5: Budgeted Capital Expenditure (by municipal vote and funding)
TBALE 6: Budgeted Financial Performance (revenue by source and expenditure by type), and
TABLE 7: Budgeted Cash Flow

Directs that the Accounting Officer adheres to section 22 of the Municipal Finance Management Act, 
read with paragraph 24(1) of the Municipal Budget and Reporting Regulations. The regulations require 
the municipal manager to submit the adjustment budget and supporting documentation to National 
Treasury and the Provincial Treasury within ten (10) working days after tabling to Council, in both 
printed and electronic copies.

Notes that municipal tax and tariffs may not be increased during a financial year except when required 
in terms of a financial recovery plan. As such no increases in taxes and tariffs have been factored in 
this adjustment budget.

1.2 Executive Summary

This adjustment budget has been compiled in line with section 28 of the MFMA, read with Part 4 of the 
Municipal Budget and Reporting Regulations which deal with adjustment budgets of municipalities. 

Section 28 (1) (2) of the MFMA states that: -

(1) a municipality may revise an approved annual budget through an adjustments budget.

(2) An adjustments budget -
(i) must adjust the revenue and expenditure estimates downwards if there is material under-

collection of revenue during the current year.
(ii) may appropriate additional revenues that have become available over and above those 

anticipated in the annual budget, but only to revise or accelerate spending programmes already 
budgeted for.

(iii) may, within a prescribed framework, authorise unforeseen and unavoidable expenditure by the 
mayor of the municipality.

(iv) may authorise the utilisation of projected savings in one vote towards spending under another 
vote.



(v) may authorise the spending of funds that were unspent at the end of the past financial year 
where the under-spending could not reasonably have been foreseen at the time to include 
projected roll-overs when the annual budget for the current year was approved by council.

(vi) may correct any errors in the annual budget; and
(vii) may provide for any other expenditure within a prescribed framework.

The following key factors were taken into consideration when preparing and compiling the 2023/24
adjustments budget.

- The Medium-Term Budget Policy Statement (MTBPS) and national adjusted estimates. 
- The mid-year budget and performance assessment report compiled in terms of section 72 of the 

MFMA.
- The comments received from the National Treasury on the 2023/24 approved budget and the 

2023/24 mid-year budget and performance engagement.
- Possible errors in the approved budget.
- Unforeseen and unavoidable expenditure incurred; and
- The restructuring of votes. Votes were restructured in line with mSCOA budget alignment.

Other key issues which were taken into consideration to ensure a Credible Budget were:

- Funds were allocated to activities which are consistent with the revised IDP and ensuring that the 
IDP is realistically achievable given the financial constraints of the Municipality.

- Objectives are achievable in terms of the agreed service delivery and performance targets.
- Financial estimates comprise of revenue and expenditure projections that are consistent with 

current and past performance and supported by documented evidence of future assumptions.
- The increased expenditure does not jeopardize the financial viability of the municipality i.e., ensures 

that the financial position is maintained within generally accepted prudent limits and that obligations 
can be met in the short, medium, and long term.

The main challenges experienced during the compilation of the 2023/2024 adjustments budget can be 
summarised as follows:

Revenue collection rate is still below the projected percentage as per SDBIP;
The need to re-prioritise projects and expenditure within the existing resource given the cash 
flow realities of the municipality.
A significant decline in electricity sales due to the Glencore plant not being operational.
The ongoing difficulties in the national and local economy, particularly the rising cost of living as 
measured by Consumer price Index (CPIX);
The rates and tariffs for various municipal services are not increased in this adjustments budget 
in line with section 28(6) of the MFMA. 

The 2023/24 Adjustments Budget will be distributed to National Treasury, Provincial Treasury and
Auditor General, and published on the municipality electronic copies can also be 
accessed on the offices and satellite offices.



The application of sound financial management principles for the compilation of adjustment budget is
essential and critical to ensure that the municipality remains viable and that municipal services are 
provided sustainably, economically, and equitably to all communities.

Where appropriate, funds were transferred from low to high priority programmes so as to maintain 
sound financial stewardship. A critical review was also undertaken on both the revenue and
expenditure of the municipality. Because of the current challenges with the financial system and 
mSCOA compliances, it is difficult for the municipality to make absolute analysis of all the transactions.

Revenue enhancement measures are in place to ensure that all residents, businesses, and government
are billed for the services consumed. Revenue collection drive is oiled through aggressive credit control 
processes.

The Development Bank of South Africa (DBSA) is in engagement with the municipality to assist with 
revenue enhancement and asset care. Ntiyiso Consulting has been mandated by the DBSA to support 
the municipality in developing a Revenue Enhancement Strategy (RES) and to assist the municipality to 
implement a Revenue Enhancement Programme (REP). Ntiyiso Consulting are currently performing the 
assessment of the municipality in this regard.

Where appropriate, funds were transferred from low to high priority programmes so as to maintain 
sound financial stewardship. A critical review was also undertaken of expenditure with zero, under and 
overspending and the revenue with zero, under and over recovery. 

CONSOLIDATED OVERVIEW OF ADJUSTMENT BUDGET OF THE 2023/2024

Total revenue is being adjusted downwards to R8, 293 billion from R8, 463 billion showing a decrease 
of R170 million. Total expenditure is being adjusted downwards to R7, 289 billion from R7, 349 billion
showing a decrease of R60 million. Surplus has decreased from R1, 113 million to R1, 004 billion.
Capital Budget was adjusted from R614 million to R565 million a decrease of R49 million.

The reported financial performance includes the performance of the Rustenburg Water Service Trust
(RWST). Note: There is no adjustment on the approved RWST 2023/24 budget.



OPERATIONAL REVENUE FRAMEWORK

The decrease of R170 million on revenue is mostly due to the decline of electricity sales to the largest 
municipal consumer, Glencore. Glencore has shut down furnaces which have not been operational 
since the start of the financial year resulting in actual revenue being below anticipated revenue.

The decrease in revenue from the sale of electricity was partially offset by increases in refuse revenue,
interest earned from investments and debtors. These items were adjusted upwards in line with actual 
performance and ongoing challenges with collecting outstanding debt.

Revenue from conditional grants was decreased in line with the latest amendments to conditional grant 
allocations as per Government Gazette 50134 dated 16th February 2024.

Table B4 Summary of revenue classified by main revenue source as adjusted.

Mid year performance and Adjustment

Revenue from Agency Services increase is due to overperformance at mid-year. The Directorate: 
Public Safety has increased their efforts from law enforcement for the collection of disks. 

Rental of fixed assets decrease of R1.8 million is due to lower rental income from the showgrounds.

Service charges Electricity has been adjusted with a decrease of R228 million. The municipality s
largest consumer, Glencore has shut down furnaces which have not been operational since the 



start of the financial year resulting in actual revenue being below anticipated revenue from the sale 
of electricity.

Service charges Refuse has been adjusted with an increase of R 9 million in line with actual 
performance and servicing of all municipal households.

Sale of goods and services minor decrease of R3 thousand as tender fee income was reduced for 
bids that have not been advertised.

Interest earned on receivables has been adjusted with an increase of R50 million. This is due to 
actual collection rate achieved of 81% being below the budgeted collection rate of 85%. Accordingly 
additional interest has been levied on outstanding consumer debt.

Interest earned on investments has been adjusted with an increase of R10 million in line with actual
performance. This is an indication of sufficient cash balances which were positively affected by the 
high interest rate environment.

Transfers and subsidies have increased due to the approved roll over of unspent Department of 
Sports, Arts and Culture grants of R100 thousands of the 2023/24 financial year.

Transfers and subsidies were reduced by a further R23 million due to reduced allocations for the 
MIG, WSIG and Neighbourhood grants in terms of the latest DoRA Conditional Grants Amendments 
- Government Gazette 50134 dated 16th February 2024. R31 million of PTNG funding was 
transferred from Capital to Operational to cater for the operations of the RRT project.

OPERATIONAL EXPENDITURE FRAMEWORK

The decrease of R60 million in operating expenditure was mainly due to the decline in bulk purchase 
electricity due to the plants at Glencore not being operational since the start of the financial year.

The decrease in expenditure from electricity purchases was partially offset by increases in operating 
expenditure. These items were adjusted upwards in line with service delivery needs of the municipality.

Table B4 Adjustment Budget Financial Performance (Expenditure)



Mid year performance and Adjustment

Corrections within the employee cost line item were done to correct where expenditure was paid 
for new mSCOA reallocation of other expenditure line items without budget, e.g., Leave 
payment, skills development levy, etc. Additional adjustment was made to cater for uniform and 
protective clothing for employees. Remuneration of councillors is within the budget. No 
adjustment proposed. 

Contracted Services has been increased by R56 million. R31 million is attributed to the shifting
of capital funding of PTNG grant to contracted services. The increases in contracted services 
are to cater for the maintenance and operations of the RRT project, water demand 
management, upkeep of reservoirs and water and electrical maintenance. Where possible 
identified savings were allocated to other expenditure to address overspending on some votes 
due to high performance on them.

Inventory consumed is being adjusted by R 20 million due additional water and electrical
material needed to address service delivery challenges. Certain projects and votes have been 
reprioritized towards the water material.

Other expenditure increases of R20 million is to cater for audit fees, levy to department of 
transport and lease of copiers which have been higher than initially anticipated.

CAPITAL EXPENDITURE

The decrease of R49 million in capital expenditure is mainly due to savings realised on internally 
funded capital projects as well as the reallocation of funds between projects. The Public Transport
Network Grant (PTNG) had a reallocation of funds from capital to operational. This was to ensure the 
expediated process of taxi recapitalization process and other maintenance issues related to the RRT 
project.

Capital expenditure also decreased in line with reduced allocations for the MIG, WSIG and 
Neighbourhood grants in terms of the latest DoRA Conditional Grants Amendments - Government 
Gazette 50134 dated 16th February 2024.

Table B5 2023/2024 adjustment budget, capital budget per vote:



Funding of Adjustment to Capital Budget

Capital expenditure adjustment is due to:

Own funding:

Capital projects funded from own revenue has increased by R 5 million from savings identified and thus 
will be used to accelerate other service delivery projects.

They will be funded from Internal funds and thus we have identified savings from underperforming
votes/projects to accommodate that, in order to minimise the overall increase on the budget.

Grants funding:

Capital grant funding decreased by R54 million. R31 million was due to the re-allocation of funds for the 
PTNG grant from capital to operational. R23 million was due to reduced allocations for the MIG, WSIG 
and Neighbourhood grants in terms of the latest DoRA Conditional Grants Amendments - Government 
Gazette 50134.



1.3 ADJUSTMENT BUDGET TABLES
Table: B1



Explanatory notes to MBRR Table B1 - Budget Summary 

1. Table B1 is the adjustments budget summary and provides a concise overview of t s
budget from all the major financial perspectives (operating, capital expenditure, financial position, cash 
flow, and MFMA funding compliance).

2. Adjusted budget depicts a surplus of R1,004 billion which is a decrease of R109 million from the
original budget.

3. Financial management reforms emphasis the importance of the municipal budget being funded. This 
requires the simultaneous assessment of the Financial Performance, Financial Position and Cash Flow 
Budgets, along with the Capital Budget. The Budget Summary provides the key information in this 
regard.

Table: B2

Table B2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 



municipal services into 15 functional areas. Municipal revenue, operating expenditure and 
capital expenditure are then classified in terms of each of these functional areas which enables 

t

Table: 3

Table B3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the municipality. This means it is 
possible to present the operating surplus or deficit of a vote.  



Table: B4

Total revenue is being adjusted downwards to R8, 293 billion from R8, 463 billion showing a decrease 
of R170 million. Total expenditure is being adjusted downwards to R7, 289 billion from R7, 349 billion
showing a decrease of R60 million. Surplus has decreased from R1, 113 million to R1, 004 billion



Table B5

Table B5 is a breakdown of the capital programme in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations); capital expenditure by standard 
classification; and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments.



Table: B6

Table B6 is consistent with international standards of good financial management practice and
improves understandability for councillors and management of the impact of the budget on the 
statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international version which presents Assets less Liabilities as 

. The order of items within each group illustrates items in order 
of liquidity, i.e. assets readily converted to cash, or liabilities immediately required to be met
from cash, appear first.



Table B6 is supported by an extensive table of notes providing a detailed analysis of the major 
components of a number of items, including:

Call investments deposits.
Consumer debtors.
Property, plant, and equipment.
Trade and other payables.
Provisions non-current.
Changes in net assets; and 
Reserves 

The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community.

Table: B7

The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. It shows the expected level of cash in-flow versus cash out-flow that is likely to result 
from the implementation of the budget.



Table: B8

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements of 
MFMA Circular 42 Funding a Municipal Budget. In essence the table evaluates the funding 
levels of the budget by firstly forecasting the cash and investments at year end and secondly 
reconciling the available funding to the liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that 
the applications exceed the cash and investments available and would be indicative of non-

budgeted cash flow statement is the first measurement in determining if the budget is funded.



Table: B9

Table B9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maintenance by asset class.
The table shows that all the capital allocation is for new assets.

National Treasury has recommended that municipalities should allocate at least 40 per cent of 
their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of Property plant and Equipment (PPE).



Table: B10

Table B10 provides an overview of service delivery levels, including backlogs (below minimum 
service level), for each of the main services. The municipality continues to make good 
progress with eradication of backlogs.



Part 2 Supporting Documentation

2.1. Adjustments to budget assumptions

Except for the factors outlined in the adjustments per revenue and expenditure source above, all the
the other assumptions that underlined the approved 2023/24 MTREF are still relevant.

The municipality has been improving the quality of services that it provides to the community of 
Rustenburg. The need to generate required revenue collection is fundamental to meet all service 
delivery needs, at required speed and standard. The expenditure required to meet service delivery 
needs had to be balanced against realistically anticipated revenues.

2.2. Adjustments to budget funding

This sheet indicates whether the Adjusted budget will be funded or not. With the surplus of R 1 billion, 
the projection indicates that the Adjustment Budget will be funded but that will be dependent on 
whether Council will collect fully what it projected as revenue and will also spend in accordance with the 
approved budget.



Credit Control and Debt Collection

Currently the municipality is looking at the measures that will enhance the revenue for the municipality 
and intensify debt collection. The current Aged Debtors book as at end of December 2023 was standing 
at around R6 832 billion.

Creditors analysis

Creditors should be paid within 30 days as stipulated by the MFMA except where there are disputes 
between the municipality and the creditor. Outstanding sundry creditors as at 31st December 2023 is 
R266 million. It be noted that major outstanding creditor is for Eskom wherein the municipality service 
the old debt according to the payment arrangements.

Mscoa system

The municipality appointed CCG Sage to implement the Mscoa. Various shortcomings are still being 
experienced on the functionality of the system. Municipality and the service provider are working 
together on addressing all the shortcomings. Remedial action plan has been developed and all issues 
are in the process of being resolved.



Investment Register

Investment made with the various financial institutions are strictly in compliance with Municipal Finance 
Management Act and in terms of the Investment Framework Policy and Guidelines.

The total value of investments for the Parent Municipality as at 31st December 2023 is approximately 
R284 million.

2.3. Adjustments to service delivery and budget implementation plan

The 2023/24 SDBIP Adjustment will be prepared in the context of the approved 2023/24 Adjustment 
Budget. In a sense, the report must also highlight areas where targets have been adjusted due to the 
influence of the decisions on the budget adjustment side. Most importantly, the budget adjustment as 
well as any adjustment to the SDBIP is done in total alignment to the goals of the municipality as set 
out in the IDP. Any unavoidable deviation from the adjusted SDBIP will be dealt with during the revision 
of the IDP, taking into consideration all necessary legislative requirements. In addition, the report will 
also capture changes that have occurred during the past 2 Quarters of the year, such as structural 
changes that have brought about relocation of certain KPIs/targets among and/or within 
department/divisions. 

The following generic principles will be followed with the drafting of the SDBIP adjustment.

Directorate will be requested to review their targets:

to ensure where obvious errors in judgement in target setting occurred could be corrected.
to deal decisively with indicators that directorate are required to report on, on a monthly basis that 
are not reflective of their core business, or which cannot be accurately measured.
to reflect the amendments to resource allocation as captured in the Adjusted MTREF submission 
prepared by the Budget & Treasury Directorate



to appropriately accommodate and plan for the amendments that are necessitated by external 
funding increases and/or decreases.
with a view to evaluate the amount of target capability that will not be realised as a result of the 
reduced funds
to evaluate if funds can be diverted from another source internally within agreed financial transfer 
mechanisms.

2.4. s quality certificate

I, Adv. Ashmar Khuduge, the Municipal Manager of Rustenburg Local Municipality, hereby certify that 
the 2023/24 Adjustment Budget and supporting documentation have been prepared in accordance with 
the Municipal Finance Management Act and the regulations made under the Act, and that the Draft 
Budget and supporting documents are consistent with the Integrated Development Plan of the 
Municipality.

Print Name : Municipal Manager of Rustenburg Local Municipality (NW373)

Signature : _____________________

Date : _____________________
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Organisational Structure Votes Organisational Structure Sub-Votes Display Sub-Votes
Vote 1 - Energy Sources Vote 1 Energy Sources
Vote 2 - Community and Social Services 1.1 Electricity 1.1 - [Name of sub-vote]
Vote 3 - Environmental Protection 1.2 Street Lighting and Signal Systems
Vote 4 - Executive & Council 1.3 [Name of sub-vote]
Vote 5 - Finance & Admin 1.4 [Name of sub-vote]
Vote 6 - Road Transport 1.5 [Name of sub-vote]
Vote 7 - Planning and Development 1.6 [Name of sub-vote]
Vote 8 - Public Safety 1.7 [Name of sub-vote]
Vote 9 - Sport and Recreation 1.8 [Name of sub-vote]
Vote 10 - Housing 1.9 [Name of sub-vote]
Vote 11 - Water Management 1.10 [Name of sub-vote]
Vote 12 - Waste Management Vote 2 Community and Social Services
Vote 13 - Waste Water Management 2.1 Libraries and Archives 2.1 - [Name of sub-vote]
Vote 14 - Other 2.2 Community Halls and Facilities
Vote 15 - Internal Audit 2.3 Child Care Facilities

2.4 Aged Care
2.5 Cemeteries, Funeral Parlours and Crematoriums
2.6 [Name of sub-vote]
2.7 Animal Care and Diseases
2.8 Disaster Management
2.9 [Name of sub-vote]

2.10 [Name of sub-vote]
Vote 3 Environmental Protection

3.1 Pollution Control 3.1 - [Name of sub-vote]
3.2 [Name of sub-vote]
3.3 [Name of sub-vote]
3.4 [Name of sub-vote]
3.5 [Name of sub-vote]
3.6 [Name of sub-vote]
3.7 [Name of sub-vote]
3.8 [Name of sub-vote]
3.9 [Name of sub-vote]

3.10 [Name of sub-vote]
Vote 4 Executive & Council

4.1 Mayor and Council 4.1 - [Name of sub-vote]
4.2 Municipal Manager, Town Secretary and Chief Executive
4.3 [Name of sub-vote]
4.4 [Name of sub-vote]
4.5 [Name of sub-vote]
4.6 [Name of sub-vote]
4.7 [Name of sub-vote]
4.8 [Name of sub-vote]
4.9 [Name of sub-vote]

4.10 [Name of sub-vote]
Vote 5 Finance & Admin

5.1 Administrative and Corporate Support 5.1 - [Name of sub-vote]
5.2 Security Services
5.3 Finance
5.4 Fleet Management
5.5 Human Resources
5.6 Information Technology
5.7 Legal Services
5.8 Valuation Service
5.9 Property Services

5.10 [Name of sub-vote]
Vote 6 Road Transport

6.1 Roads 6.1 - [Name of sub-vote]
6.2 Public Transport
6.3 Road and Traffic Regulation
6.4 Taxi Ranks
6.5 [Name of sub-vote]
6.6 [Name of sub-vote]
6.7 [Name of sub-vote]
6.8 [Name of sub-vote]
6.9 [Name of sub-vote]

6.10 [Name of sub-vote]
Vote 7 Planning and Development

7.1 Project Management Unit 7.1 - [Name of sub-vote]
7.2 Regional Planning and Development
7.3 Economic Development/Planning
7.4 Town Planning, Building Regulations and Enforcement, and City Engineer
7.5 Support to Local Municipalities
7.6 Corporate Wide Strategic Planning (IDPs, LEDs)
7.7 Risk Management
7.8 Billboards
7.9 [Name of sub-vote]

7.10 [Name of sub-vote]
Vote 8 Public Safety

8.1 Fire Fighting and Protection 8.1 - [Name of sub-vote]
8.2 Cleansing
8.3 Control of Public Nuisances
8.4 Civil Defence
8.5 Licensing and Control of Animals
8.6 Police Forces, Traffic and Street Parking Control
8.7 Pounds
8.8 [Name of sub-vote]
8.9 [Name of sub-vote]

8.10 [Name of sub-vote]
Vote 9 Sport and Recreation

9.1 Community Parks (including Nurseries) 9.1 - [Name of sub-vote]
9.2 Recreational Facilities
9.3 Sports Grounds and Stadiums
9.4 [Name of sub-vote]
9.5 [Name of sub-vote]
9.6 [Name of sub-vote]
9.7 [Name of sub-vote]
9.8 [Name of sub-vote]
9.9 [Name of sub-vote]

9.10 [Name of sub-vote]
Vote 10 Housing

10.1 Housing 10.1 - [Name of sub-vote]
10.2 [Name of sub-vote]
10.3 [Name of sub-vote]
10.4 [Name of sub-vote]
10.5 [Name of sub-vote]
10.6 [Name of sub-vote]
10.7 [Name of sub-vote]
10.8 [Name of sub-vote]
10.9 [Name of sub-vote]

10.10 [Name of sub-vote]
Vote 11 Water Management

11.1 Water Treatment 11.1 - [Name of sub-vote]
11.2 Water Distribution
11.3 Water Storage
11.4 [Name of sub-vote]
11.5 [Name of sub-vote]
11.6 [Name of sub-vote]
11.7 [Name of sub-vote]
11.8 [Name of sub-vote]
11.9 [Name of sub-vote]

11.10 [Name of sub-vote]
Vote 12 Waste Management

12.1 Solid Waste Disposal (Landfill Sites) 12.1 - [Name of sub-vote]
12.2 Solid Waste Removal
12.3 Street Cleaning
12.4 [Name of sub-vote]
12.5 [Name of sub-vote]
12.6 [Name of sub-vote]
12.7 [Name of sub-vote]
12.8 [Name of sub-vote]
12.9 [Name of sub-vote]

12.10 [Name of sub-vote]
Vote 13 Waste Water Management

13.1 Waste Water Treatment 13.1 - [Name of sub-vote]
13.2 Sewerage
13.3 Public Toilets
13.4 Storm Water Management
13.5 [Name of sub-vote]
13.6 [Name of sub-vote]
13.7 [Name of sub-vote]
13.8 [Name of sub-vote]
13.9 [Name of sub-vote]

13.10 [Name of sub-vote]
Vote 14 Other

14.1 Markets 14.1 - [Name of sub-vote]
14.2 Health Services
14.3 Licensing and Regulation
14.4 Asset Management
14.5 [Name of sub-vote]
14.6 [Name of sub-vote]
14.7 [Name of sub-vote]
14.8 [Name of sub-vote]
14.9 [Name of sub-vote]

14.10 [Name of sub-vote]
Vote 15 Internal Audit

15.1 Governance Function 15.1 - [Name of sub-vote]
15.2 [Name of sub-vote]
15.3 [Name of sub-vote]
15.4 [Name of sub-vote]
15.5 [Name of sub-vote]
15.6 [Name of sub-vote]
15.7 [Name of sub-vote]
15.8 [Name of sub-vote]
15.9 [Name of sub-vote]

15.10 [Name of sub-vote]
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Mayor and Council

Municipal Manager, Town Secretary and Chief 

Administrative and Corporate Support

Asset Management

Finance

Fleet Management

Human Resources

Information Technology

Legal Services

Marketing, Customer Relations, Publicity and Media 

Property Services

Risk Management

Security Services

Supply Chain Management 

Valuation Service

Governance Function

Aged Care

Agricultural

Animal Care and Diseases

Cemeteries, Funeral Parlours and Crematoriums

Child Care Facilities

Community Halls and Facilities

Consumer Protection

Cultural Matters

Disaster Management

Education

Indigenous and Customary Law

Industrial Promotion

Language Policy

Libraries and Archives

Literacy Programmes

Media Services

Museums and Art Galleries

Population Development

Provincial Cultural Matters

Theatres

Zoo's

Beaches and Jetties 

Casinos, Racing, Gambling, Wagering

Community Parks (including Nurseries)

Recreational Facilities

Sports Grounds and Stadiums

Civil Defence

Cleansing

Control of Public Nuisances

Fencing and Fences 

Fire Fighting and Protection

Licensing and Control of Animals

Police Forces, Traffic and Street Parking Control

Pounds

Housing

Informal Settlements

Ambulance

Health Services

Laboratory Services

Food Control

Health Surveillance and Prevention of Communicable 

Vector Control

Chemical Safety
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Billboards

Corporate Wide Strategic Planning (IDPs, LEDs)

Central City Improvement District

Development Facilitation

Economic Development/Planning

Regional Planning and Development

Town Planning, Building Regulations and 

Project Management Unit

Provincial Planning

Support to Local Municipalities

Public Transport

Road and Traffic Regulation

Roads

Taxi Ranks

Biodiversity and Landscape

Coastal Protection

Indigenous Forests

Nature Conservation

Pollution Control

Soil Conservation

Electricity 

Street Lighting and Signal Systems

Nonelectric Energy

Water Treatment

Water Distribution

Water Storage

Public Toilets

Sewerage

Storm Water Management

Waste Water Treatment

Recycling

Solid Waste Disposal (Landfill Sites)

Solid Waste Removal

Street Cleaning

Abattoirs

Air Transport

Forestry 

Licensing and Regulation

Markets

Tourism

Mayor and Council

Municipal Manager, Town Secretary and Chief 

Administrative and Corporate Support

Asset Management

Finance

Fleet Management

Human Resources

Information Technology

Legal Services

Marketing, Customer Relations, Publicity and Media 

Property Services

Risk Management

Security Services

Supply Chain Management 

Valuation Service

Governance Function
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Aged Care

Agricultural

Animal Care and Diseases

Cemeteries, Funeral Parlours and Crematoriums

Child Care Facilities

Community Halls and Facilities

Consumer Protection

Cultural Matters

Disaster Management

Education

Indigenous and Customary Law

Industrial Promotion

Language Policy

Libraries and Archives

Literacy Programmes

Media Services

Museums and Art Galleries

Population Development

Provincial Cultural Matters

Theatres

Zoo's

Beaches and Jetties 

Casinos, Racing, Gambling, Wagering

Community Parks (including Nurseries)

Recreational Facilities

Sports Grounds and Stadiums

Civil Defence

Cleansing

Control of Public Nuisances

Fencing and Fences 

Fire Fighting and Protection

Licensing and Control of Animals

Police Forces, Traffic and Street Parking Control

Pounds

Housing

Informal Settlements

Ambulance

Health Services

Laboratory Services

Food Control

Health Surveillance and Prevention of Communicable 

Vector Control

Chemical Safety

Billboards

Corporate Wide Strategic Planning (IDPs, LEDs)

Central City Improvement District

Development Facilitation

Economic Development/Planning

Regional Planning and Development

Town Planning, Building Regulations and 
Enforcement, and City Engineer
Project Management Unit

Provincial Planning

Support to Local Municipalities

Public Transport

Road and Traffic Regulation

Roads

Taxi Ranks

Biodiversity and Landscape

Coastal Protection

Indigenous Forests

Nature Conservation

Pollution Control

Soil Conservation

Electricity 

Street Lighting and Signal Systems

Nonelectric Energy
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Water Treatment

Water Distribution

Water Storage
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Public Toilets

Sewerage

Storm Water Management

Waste Water Treatment

Recycling

Solid Waste Disposal (Landfill Sites)

Solid Waste Removal

Street Cleaning

Abattoirs

Air Transport

Forestry 

Licensing and Regulation

Markets

Tourism
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